School report

Halesbury School
Feldon Lane, Halesowen, B62 9DR

Inspection dates

9–10 July 2013
Previous inspection:

Inadequate

4

This inspection:

Requires improvement

3

Achievement of pupils

Requires improvement

3

Quality of teaching

Requires improvement

3

Behaviour and safety of pupils

Good

2

Leadership and management

Good

2

Overall effectiveness

Summary of key findings for parents and pupils
This is a school that requires improvement. It is not good because
 While pupils’ progress is improving there
 In some lessons, mainly for older pupils, there
remains, at all key stages, a small number
are not enough chances for them to work on
who are not doing as well as they should.
their own and become more independent.
 There are times when potentially higher Some teachers do not pay enough attention to
attaining pupils are not challenged as much
drawing on the knowledge that pupils already
as they should be.
have and to posing questions that extend their
thinking and understanding.
 Sometimes the work set for pupils is too hard
for some and too easy for others.
The school has the following strengths
 Children in the Reception class get off to a
good start.
 At all key stages, with the exception of the
current Year 11, increases are evident in the
proportion of pupils either making or
exceeding the expected progress.
 The amount of good and outstanding
teaching is increasing. This is because of the
focus school leaders have placed on
improving teaching.

 Pupils work hard in lessons and try to do their
best. They say they feel safe in school.
 The school caters well for pupils’ personal,
social and emotional development; helping
them to develop their communication skills and
to become more confident.
 School leaders and governors have worked
effectively to improve all aspects of the
school’s work.
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Information about this inspection
 The inspectors observed parts of 15 lessons. The inspectors were accompanied by either the
headteacher or the headteacher of the trust partnership school during all observations.
 Meetings were held with governors, the headteacher, the headteacher of the trust partnership
school, pupils and a representative of the local authority. The inspectors also spoke with parents.
 The inspectors looked at the work in pupils’ books and discussed it with them. They also listened
to some pupils reading.
 The inspectors took into account the school’s information about pupils’ attainment and progress,
its self-evaluation and plans for improvement. They also looked at a range of documents and
policies concerning school management and keeping pupils safe.
 The inspectors considered the 14 responses to Ofsted’s online survey (Parent View), the results
of the school’s own recent survey of parents’ views, and 12 responses to the staff questionnaire.

Inspection team
Godfrey Bancroft, Lead inspector

Additional Inspector

Jennifer Taylor

Additional Inspector
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Full report
In accordance with section 13 (5) of the Education Act 2005, Her Majesty’s Chief Inspector is of
the opinion that the school no longer requires significant improvement.

Information about this school
 This school is an average-sized special school.
 The large majority of pupils are of White British heritage. The proportion of pupils from minority
ethnic groups is a little below average, although the proportion who speak English as an
additional language is above average.
 All pupils are supported by a statement for their special educational needs. Most pupils have
moderate learning and speech, language and communication difficulties. An increasing
proportion has autistic spectrum disorders while others have behavioural, emotional and social
difficulties. The school provides for an increasing number of pupils who have complex and
multiple learning difficulties.
 The proportion of pupils supported by additional government funding through the pupil
premium, including those known to be eligible for free school meals, is high with almost half the
pupils eligible.
 In June 2013 the school joined a formal trust partnership with Sutton School. Sutton School is a
special school providing for students of secondary age.

What does the school need to do to improve further?
 Make sure that teaching enables all pupils to make good progress, with none who fall behind by:
making sure that work is always matched precisely to the full range of abilities and needs in
each class
always providing work for potentially higher-attaining pupils that challenges and extends them
helping pupils to become increasingly independent and to work successfully by themselves
taking every opportunity to draw and build on pupils’ existing knowledge and by posing
questions that extend their thinking and understanding.
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Inspection judgements
The achievement of pupils

requires improvement

 In the Reception class and in Key Stage 1, 2 and 3 the proportion of pupils either making or
exceeding the expected progress from their various starting points is increasing. However, there
are still a small number of pupils in each key stage that are not making enough progress.
 Of this year’s Year 11 leavers there were none who exceeded the expected and some who did
not achieve the expected progress.
 Pupils currently in Year 10 are making excellent progress. The school’s assessments, the
progress seen during lessons and the work in their books indicate that a significant proportion of
these pupils are on course to achieve well by the time they leave in the summer of 2014. The
school is now well placed to provide these pupils with an increasingly wide range of accreditation
and work-related courses.
 Children in the Reception class get off to a good start. The majority of the current group are
making at least the expected progress in all areas of the learning, but especially so in their
personal, social and emotional development.
 From their various starting points an increasing proportion of pupils are making good progress in
acquiring the basic skills of English, mathematics and information and communication
technology. Some of the best progress, throughout the school, is evident in pupils’ confidence as
speakers.
 Many older pupils are doing well with their reading and enjoying reading for pleasure. Younger
pupils are benefiting from a concerted focus to help them to acquire a basic knowledge of
phonics (the sounds that are made by letters and words). This is helping to improve not only
their speaking, but also their reading and writing.
 Those pupils who are eligible for the pupil premium, which represents almost half of all pupils,
are making progress that is at least as good as that of their peers in other groups. There is no
discernable gap in their attainment and some of these pupils are doing even better than their
peers.
 The school has established a good track record in helping leavers to either continue their
education or find a job.

The quality of teaching

requires improvement

 Sometimes the work set for pupils is too hard for some and too easy for others. When this
occurs pupils do not make as much progress as they should. This applies especially to potentially
higher-attaining pupils for whom there are times when the work set does not provide them with
sufficient challenge.
 There are also times, predominantly for older pupils, when teachers do not provide opportunities
for them to work on their own and to become increasingly independent. When this occurs pupils
become too reliant on their teachers and teaching assistants. There are many pupils who are
perfectly capable of achieving significant independence, if given the opportunity to do so.
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 On some occasions teachers miss opportunities to pose questions that explore and build on
pupils’ often considerable existing knowledge. Sometimes pupils are not given enough time to
gather their thoughts and to plan what they are going to say.
 Teaching for children in the Reception class is good with a carefully thought out balance
between learning in the classroom and in the adjoining outdoor area.
 In most lessons pupils clearly enjoy their learning. They particularly appreciate the consistent
recognition and praise they receive for their achievement and effort.
 In many lessons teachers pay careful attention to promoting pupils’ confidence and speaking
skills. In outstanding lessons for design and technology, French and music a common feature
was the excellent promotion of pupils’ speaking skills. Teachers recognise the importance of this,
given the challenges faced by many pupils in acquiring basic communication skills.
 The majority of teachers work effectively at helping pupils to acquire the essential basic skills of
English, mathematics and information and communication technology. This is helping to increase
the rate at which pupils make progress and providing them with valuable skills for the future.
 Teachers and teaching assistants are particularly astute at identifying and responding to the
needs of any pupils who show signs of falling behind. Precise support plans help them to get
back on course as soon as possible. This provision also works effectively for those pupils who
are eligible for the additional pupil-premium funding.
 Assessments of pupils’ progress are accurate and regular. Marking provides pupils with
accessible and helpful advice about how to improve their work. Marking has also improved since
the previous inspection. The involvement of pupils in assessing their own progress and knowing
how to improve is having a beneficial impact on their learning.
 Teachers promote pupils’ spiritual, moral, social and cultural development effectively. They are
particularly adept at helping pupils to work together and to become increasingly confident
learners.

The behaviour and safety of pupils

are good

 In many lessons pupils’ behaviour is exemplary and they strive to do their best.
 Pupils say they feel safe in school and the majority of their parents agree. Pupils appreciate the
care and sensitivity with which staff manage their behaviour. There are very few exclusions of
pupils. Staff appreciate that occasional outbursts are often born out of the frustrations that
pupils face because of their various learning difficulties. Staff are relentless in making sure that
pupils feel cared for and valued.
 Many children and particularly those on the autistic spectrum are anxious about changes to any
aspect of their life. The school does much to help them overcome these fears and to prepare
them for life beyond school.
 Pupils are rightly proud of their school and of their achievements. As one older pupil said,
reflecting the views of many, ‘This school is the best place to start your life.’ When questioned as
to whether he meant, ‘start his education’, he reiterated that for him his life started when he
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joined Halesbury School.
 Pupils say that bullying is rare and this is born out by school records. Pupils, particularly the
older ones, are aware of what constitutes bullying in its various forms. They recognise the
potential threats posed by misuse of the internet and devices such as mobile telephones.
 Attendance, when compared with all schools is a little below average, but is above average
when compared with other similar schools.

The leadership and management

are good

 School leaders and the governing body have worked effectively to improve the quality of
education provided by the school, including addressing the shortcomings identified by the
previous inspection report. The recently formed trust partnership with Sutton School is helping
to sustain the improvements in pupils’ progress and in the quality of teaching.
 School leaders are supporting teachers well to improve their performance. There are good
opportunities for training, regular checks on the quality of teaching, adherence to the national
‘Teaching Standards’ and appropriate recognition for those teachers whose work is helping to
improve pupils’ progress.
 The school’s view of itself is accurate and suitably critical. Plans for future developments are
realistic and precise in identifying what still needs to be improved. These plans also set out an
ambitious and clear vision for the future, including suitably challenging targets to enhance pupils’
progress at all stages.
 Parents express predominantly positive views about the quality of education provided for their
children. One parent, in a letter to the inspectors said, ’My child is thriving at Halesbury. Making
the decision to send him there is the best we could have made.’
 Parents are well informed about the work of the school and about their children’s progress. The
family outreach worker, who is partly funded through the pupil premium, is doing an excellent
job in guiding parents in ways of supporting their children’s learning and in maintaining contact
with those parents who might otherwise be hard to reach.
 Pupils’ development benefits well from the range of subjects and additional activities that the
school provides. High priority is placed on caring for pupils’ personal development, including
their spiritual, moral, social and cultural development and improving the confidence and selfesteem.
 The grouping of pupils based on their various abilities and needs, rather than purely by age is
helping many to thrive. Specialist teaching in subjects such as design and technology, music and
French does much to enhance the quality of pupils’ learning. The trust partnership with Sutton
School and the local college is significant adding to the range of accreditation and work-related
courses available to older pupils.
 Pupils greatly appreciate the additional activities to which they have access such as the
lunchtime social development club, the ‘Bushcraft’ activities and trips to places such as the
Birmingham Sea Life Centre.
 The local authority was slow to identify and respond to the school’s decline prior to its previous
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inspection and not all the support provided since that time has proved to be effective. However,
the authority has made a valuable contribution to brokering the trust partnership with Sutton
School, which is helping to make sure that improvements can be sustained.
 The governance of the school:
Governors are frequent visitors to the school and passionate advocates for its work. They
make the most of training and understand about the progress that pupils are making. They
are well placed to hold the school to account for the quality of its work. They are fully aware
of the quality of teaching, its strengths and know what still needs to be improved. Governors
provide a range of valuable skills; for example, they work effectively to make sure that
resources such as pupil-premium funding are used wisely. They understand the valuable
impact these are having on pupils’ progress. They see the value brought by the targeted
support for those who are at risk of falling behind and by the way in which the recently
purchased electronic notepads are inspiring pupils to use information and communication
technology. Current requirements for safeguarding and the management of teachers’
performance are fully met. Governors know what the school is doing to reward good teachers
and tackle any underperformance.
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What inspection judgements mean
School
Grade

Judgement

Description

Grade 1

Outstanding

An outstanding school is highly effective in delivering outcomes
that provide exceptionally well for all its pupils’ needs. This ensures
that pupils are very well equipped for the next stage of their
education, training or employment.

Grade 2

Good

A good school is effective in delivering outcomes that provide well
for all its pupils’ needs. Pupils are well prepared for the next stage
of their education, training or employment.

Grade 3

Requires
improvement

A school that requires improvement is not yet a good school, but it
is not inadequate. This school will receive a full inspection within
24 months from the date of this inspection.

Grade 4

Inadequate

A school that has serious weaknesses is inadequate overall and
requires significant improvement but leadership and management
are judged to be Grade 3 or better. This school will receive regular
monitoring by Ofsted inspectors.
A school that requires special measures is one where the school is
failing to give its pupils an acceptable standard of education and
the school’s leaders, managers or governors have not
demonstrated that they have the capacity to secure the necessary
improvement in the school. This school will receive regular
monitoring by Ofsted inspectors.
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School details
Unique reference number

103881

Local authority

Dudley

Inspection number

399640

This inspection was carried out under section 5 of the Education Act 2005.
Type of school

Special

School category

Community

Age range of pupils

4–16

Gender of pupils

Mixed

Number of pupils on the school roll

103

Appropriate authority

The governing body

Chair

Pam Stevenson

Headteacher

Judi Kings

Date of previous school inspection

25 January 2012

Telephone number

01384 818630

Fax number

01384 818631

Email address

jkings@halesbury.dudley.sch.uk

Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300
123 4234, or email enquiries@ofsted.gov.uk.
You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted
will use the information parents and carers provide when deciding which schools to
inspect and when and as part of the inspection.
You can also use Parent View to find out what other parents and carers think about
schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link
on the main Ofsted website: www.ofsted.gov.uk

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners
of all ages. It regulates and inspects childcare and children's social care, and inspects the Children
and Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, workbased learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects services
for looked after children, safeguarding and child protection.
Further copies of this report are obtainable from the school. Under the Education Act 2005, the school
must provide a copy of this report free of charge to certain categories of people. A charge not
exceeding the full cost of reproduction may be made for any other copies supplied.
If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
You may copy all or parts of this document for non-commercial educational purposes, as long as you
give details of the source and date of publication and do not alter the information in any way.
To receive regular email alerts about new publications, including survey reports and school inspection
reports, please visit our website and go to ‘Subscribe’.
Piccadilly Gate
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Manchester
M1 2WD
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Textphone: 0161 618 8524
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