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Summary of key findings for parents and pupils

This is a school that requires improvement. It is not good because

W Over time, pupils have made inconsistent
progress in Key Stages 1 and 2 because not
enough teaching has been good.

W Pupils make expected progress in their
writing. Too few make good progress to raise
the standard of their work at a quicker rate.

B Teachers do not always plan writing tasks
that capture pupils’ interests. This leads to
some disinterest, particularly among boys.

B Opportunities for pupils to use their skills in
writing are limited. There are too few
opportunities for pupils to write at length in
different subjects.

The school has the following strengths

W Decisive action by leaders to raise
achievement in mathematics has improved
standards significantly. The quality of
teaching is improving quickly.

W Disabled pupils, those with special
educational needs and pupils known to be
eligible for the pupil premium achieve well.

m Children make good progress in the Early
Years Foundation Stage.

W Teachers do not consistently use information
about gaps in pupils’ knowledge to set work
that is at just the right level. The more-able
pupils are often unchallenged by their work.

W Pupils do not have enough opportunity to
discuss their thinking because the questions
teachers ask do not always allow them to offer
longer responses that deepen their
understanding.

W Pupils do not routinely return to teacher’s
comments about their work in marking to
make the necessary improvements.

W Pupils behave well in lessons and around the
school. They are polite, confident and friendly.

B The school provides good opportunities for
pupils to develop their sporting, musical and
artistic talents.

W The strong governing body regularly contribute
to the work in classrooms so they can fully
appreciate the quality of teaching.
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Information about this inspection

B The inspector observed nine lessons or parts of lessons delivered by five different teachers,
including a number of short visits to sessions that teach pupils letters and the sounds they make
(phonics).

m All lessons or parts of lessons were jointly observed by the headteacher.

B The inspector listened to a number of pupils read, observed pupils in lessons, around school and
during play and looked at pupils’ work from all year groups alongside the headteacher.

B Meetings were held with groups of pupils, including the school council, the headteacher, school
leaders with responsibility for each key stage and a group of governors, including the Chair of
the Governing Body. A discussion was also held with a representative from the local authority.

B The inspection took account of the 19 responses to the online questionnaire (Parent View) that
were submitted during the course of the inspection. The inspector also spoke to groups of
parents at the beginning of the school day and took account of feedback from nine staff
questionnaires.

B The inspector observed the school’s work and examined a range of documentation including the
school’s own records of pupils’ learning and progress, the checks made on the quality of
teaching and performance of staff and those relating to behaviour, attendance and
safeguarding.

Inspection team

Lee Owston, Lead inspector Additional Inspector
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Full report
Information about this school

m Huby Church of England Primary is much smaller than the average-sized school.

B The proportion of pupils who are known to be eligible for the pupil premium, which provides
additional funding for children looked after by the local authority, pupils known to be eligible for
free school meals and the children of service families, is well below average.

m Almost all pupils are of White British heritage. Of the few pupils from other minority ethnic
groups, none are at the early stages of learning English as an additional language.

B The proportion of pupils supported through school action is lower than that found nationally.

B The proportion of pupils supported at school action plus or with a statement of special
educational needs is also below the national figure.

B The school meets the government’s current floor standards, which set out the minimum
expectations for pupils’ attainment and progress.

B There has been significant staffing turbulence, including periods of staff absence, since the time
of the last inspection. A new headteacher took up their post in September 2011 as an acting
headteacher and then substantively from November 2011.

W Pupils are taught in four mixed-age classes. This includes a mixed Reception and Year 1 class
that operates on the principles of the Early Years Foundation Stage.

What does the school need to do to improve further?

m Improve the quality of teaching so that it is at least consistently good in Key Stages 1 and 2 by:

— ensuring teachers plan activities that are always closely matched to pupils’ abilities, especially
for the more able

— ensuring that teachers use a wider range of questioning that matches pupils’ varying needs
and allows them to think more deeply about their learning

— giving pupils time to return to their teacher’'s comments from marking pupils’ work so that
they act on teachers’ advice and make the suggested improvements

— sharing the very best teaching practices more effectively across different classes.

B Improve pupils’ progress in writing so that attainment rises more quickly by:

— planning tasks that interest all learners, including boys

— allowing pupils to talk more frequently with each other so that they can share, extend and
reflect upon their ideas

— celebrating pupils” written work more visibly so that all pupils know what good writing looks
like and are motivated to improve their own work

— ensuring there is a greater range of opportunities for pupils to write at length and for a range
of different reasons across subjects.
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Inspection judgements

The achievement of pupils requires improvement

B Pupils make inconsistent progress across year groups and between subjects because not enough
teaching over time has been good. While progress in mathematics is improving quickly so that
standards are rising securely, too many pupils make only expected progress in their writing and
this keeps standards of work in English from being any higher than the national average.

m Children arrive in Reception with skills and abilities that are broadly typical for their age. Through
access to a wide-range of interesting and imaginative activities and a concerted focus by staff on
developing early reading, writing and mathematical skills, children make good progress so that
they are well-prepared for Key Stage 1.

W Across the school, pupils are now making faster and more consistent progress in their
mathematics because leaders have focussed their attention on this subject. Standards of work
by the end of Year 2 have risen quickly and securely so that pupils are now working
approximately one term ahead of their peers nationally. Pupils have quick, mental recall of
number facts and most have secured efficient calculation strategies to help them solve more
complex problems by the end of Year 6. This has supported an above-average proportion of
pupils reaching the higher levels by the time they leave the school.

W Pupils’ reading skills are improving through focussed teaching of letters and the sounds they
make and a good range of interesting books. Pupils read frequently and at just the right level for
their ability so that they become more fluent and their confidence grows. As pupils get older,
they enjoy a broad range of literature by both classic and contemporary authors and show an
increasing awareness of authors’ style and language. Standards by the end of Year 6 are
average but improving quickly.

B Improvement in writing has not been as effective. Not all pupils are motivated to write. Boys in
particular are not provided with enough interesting or imaginative tasks in which to develop their
skills. Pupils generally do not see enough of their work celebrated through display to know what
good writing looks like or be motivated to improve further. This prevents faster progress.

B The few disabled pupils, those with special educational needs and those supported through pupil
premium funding make good progress from their individual starting points. This is because
additional staffing provides targeted support so that pupils catch-up with their classmates. By
the end of Year 6, there is little difference between the standards pupils known to be eligible for
free school meals reach and other learners.

W Inspection evidence, confirmed by school progress information, demonstrates that the slower
progress made by pupils in the past is being effectively tackled. Gaps in pupils’ skills are being
eliminated across all groups. Nonetheless, the pattern of pupils’ progress over time is
inconsistent and improvements are yet to impact fully on standards of attainment by the end of
Year 6.

The quality of teaching requires improvement

m Over time, teaching has not been good enough to ensure most pupils make good progress in
every year group. Significant periods of staff absence have made it difficult for the school to
build on improvements to teaching. Staffing is now more stable however and this is enabling the
quality of teaching to improve at a quicker rate. Consequently, a higher proportion of good
teaching was observed during the inspection.

B Where teaching requires improvement, teachers do not always use their knowledge of pupils’
abilities to provide activities that are at just the right level of challenge to enable faster progress.
As a result pupils often find their work too easy or too hard with the more-able pupils not being
fully stretched to reach their full potential.

W Typically, teachers do not ask a varied enough range of questions to involve all pupils actively in
their learning. While many quick, short response questions are often asked to check pupils’
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understanding, too few questions are asked that allow pupils to think more deeply so that they
can offer reasoned responses or a personal viewpoint. This slows the pace of learning. During
these times, a few pupils, particularly boys, can become bored and disengage. This slows their
progress.

W In the best examples of teaching, pupils achieve well because teachers have thought carefully
about what they want different groups in their class to learn and present this in interesting and
engaging ways. For example, in a Year 3 and 4 mathematics lesson, pupils were engrossed in a
competitive game to practise multiplication skills. All pupils were challenged by carefully adapted
questions and entered into purposeful dialogue with their peers to help them clarify their
understanding of different calculation methods. This led to consistently good progress.

B The teaching of writing requires improvement. While pupils frequently use and apply their
mathematical skills across subjects, there are inconsistent opportunities within writing for pupils
to write at length or for real and relevant reasons. Similarly, while pupils regularly talk with their
peers in mathematics and science lessons, offering extended responses about their views, there
are fewer opportunities in English for pupils to share, refine or extend their thinking through
extended dialogue and discussion.

W Teaching within the Early Years Foundation Stage is good. Strong relationships between staff
and high expectations of what children can achieve at this age ensure that children’s needs are
fully met. Creative and engaging approaches to learning help pupils to quickly develop
confidence and an eagerness to learn.

W Pupils receive regular feedback on their learning. They know where they have been successful
and where further improvement is needed. Pupils do not have enough time to return to their
teacher’s comments and make the suggested improvements, particularly in English. This slows
the progress pupils make.

The behaviour and safety of pupils are good

W Pupils are welcoming, exceptionally polite and show kindness and respect towards adults and
each other. Parents are overwhelmingly positive about the quality of care their children receive
so that they are happy and safe. As a result attendance is above average and pupils are rarely
late because they enjoy their experiences at school.

W Behaviour is good overall and during play and lunchtimes is often exemplary. During lessons,
especially when the pace of learning slows, pupils are not fully involved in their learning or the
activities provided are too easy or too hard; some pupils become bored and disengage. This
passive behaviour leads to some pupils making slower progress than they should.

W Parents and pupils believe that bullying is rare and that, should it ever occur, it would be dealt
with quickly. As a group of pupils described during the inspection, *Our school is not too big and
not too small, so we all know each other very well and this helps us to get along.” Pupils
understand the nature of bullying, although some younger pupils do not appreciate the different
forms it may take, including that relating to prejudice.

W Pupils feel safe in school, know the risks to which they may be exposed and how to minimise
them, especially those related to the internet.

B Pupils have a strong sense of responsibility and show good levels of cooperation, collaboration
and independence. This is because pupils are given regular opportunities to take the lead and
make decisions. For example, the school council and the ‘green team’ are actively involved in
making decisions about the school and the local community as a whole, such as when they
discussed the need for recycling bins or cycle lanes in the village. This contributes to pupils’
strong spiritual, moral, social and cultural development.
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The leadership and management are good

B The headteacher leads the school with passion, commitment and great care. She is ably
supported by two team leaders, who, during a time of significant staffing turbulence, have
continued to lead improvements in teaching within their key stages. As a result achievement in
mathematics has risen significantly and gaps in pupils’ skills are being eliminated. A committed
and enthusiastic staff team share the headteacher’s resolve to sustain improvements. The school
has good systems and a good capacity to successfully tackle those areas of the school that still
require improvement.

B The checking of pupils’ progress is increasingly rigorous and accurate. All leaders have plans in
place to tackle the shortfalls in performance they have rightly identified by frequent checking of
teaching, pupils” work and the progress individuals make. The school has not used this
information as successfully as it could to share examples of best practice more widely across the
school, for example through coaching opportunities, to eliminate the remaining inconsistencies in
teaching and pupils’ achievement.

B The leadership and management of teaching are increasingly effective and the quality of
teaching is improving quickly. Performance-management targets are linked to the national
standards expected of teachers, the quality of pupils’ learning in lessons and whole-school
priorities. Successful teachers are rewarded and where the work of teachers does not meet the
school’s expectations, it is addressed through support and training.

B The curriculum experiences offered to pupils is good and a strength of the school. Pupils’
learning is frequently enhanced by a range of visits and visitors, including good opportunities for
pupils to develop their sporting, musical and artistic talents. This further strengthens pupils’
spiritual and cultural development. Pupils regularly apply their reading and mathematical skills in
a range of real-life contexts, such as the ‘Dragons’ Den’ project to develop awareness of
business and enterprise. Pupils’ writing skills are not developed in a similarly meaningful way.

W Discrimination of any kind is not tolerated so that pupils work and play together well. Gaps in the
level of attainment between the few pupils known to be eligible for free school meals and other
learners have narrowed through good use of targeted money.

B The local authority has supported the new headteacher appropriately throughout a period of
significant change. A new link adviser has already begun to support the school with initiatives to
sustain improvements now that staffing has stabilised.

W Safeguarding arrangements meet requirements, with much best practice adopted to support the
high quality of care provided for pupils.
® The governance of the school:

— The governing body are committed to their roles and have the best interests of the school at
heart. They regularly challenge senior leaders to improve further because they have a good
understanding of pupil progress data, including that relating to the impact of the pupil
premium funding. They are acutely aware that progress in writing is not as strong as that in
other subjects. They have been directly involved in checking the quality of pupils’ work
alongside staff to enable them to understand and support new policies and initiatives.
Governors make regular, timetabled visits to their link year groups to appreciate the quality of
teaching and join in with school projects and activities. This supports them in understanding
the decisions made about rewarding good teachers through salary progression.
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What inspection judgements mean

School
Grade
Grade 1

Grade 2

Grade 3

Grade 4

Judgement
Outstanding

Good

Requires
improvement

Inadequate

Description

An outstanding school is highly effective in delivering outcomes
that provide exceptionally well for all its pupils’ needs. This ensures
that pupils are very well equipped for the next stage of their
education, training or employment.

A good school is effective in delivering outcomes that provide well
for all its pupils’ needs. Pupils are well prepared for the next stage
of their education, training or employment.

A school that requires improvement is not yet a good school, but it
is not inadequate. This school will receive a full inspection within
24 months from the date of this inspection.

A school that has serious weaknesses is inadequate overall and
requires significant improvement but leadership and management
are judged to be Grade 3 or better. This school will receive regular
monitoring by Ofsted inspectors.

A school that requires special measures is one where the school is
failing to give its pupils an acceptable standard of education and
the school’s leaders, managers or governors have not
demonstrated that they have the capacity to secure the necessary
improvement in the school. This school will receive regular
monitoring by Ofsted inspectors.
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School details

Unique reference number
Local authority

Inspection number

121501
North Yorkshire
413149

This inspection of the school was carried out under section 5 of the Education Act 2005.

Type of school

School category

Age range of pupils

Gender of pupils

Number of pupils on the school roll
Appropriate authority

Chair

Headteacher

Date of previous school inspection
Telephone number

Fax number

Email address

Primary

Voluntary controlled
4-11

Mixed

96

The governing body
Jean Abbey

Katie Booth

29 June 2010
01347 810432
01347 810432
admin@huby.n-yorks.sch.uk
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