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. Previous inspection: Not previously inspected
Overall effectiveness

This inspection: Inadequate 4
Achievement of pupils Inadequate 4
Quality of teaching Inadequate 4
Behaviour and safety of pupils Requires improvement 3
Leadership and management Requires improvement 3

Summary of key findings for parents and pupils

This is a school that has serious weaknesses. It is not good because

B Too many pupils make inadequate progress, B Attendance is poor and too many pupils do not

particularly the younger pupils. As a result, attend school regularly.
pupils’ attainment at the end of Year 6 is low. m Leadership and management require

W Teaching is inadequate. Too much teaching improvement because, despite recent
requires significant improvement. Teachers improvements, leaders, managers and
do not expect enough of pupils or provide governors have not been effective in raising
work that is matched well enough to their pupils” attainment and improving teaching
needs and prior attainment. Pupils are not sufficiently.

involved enough in judging and improving
their own work.

B Pupils’ behaviour is improving but pupils are
not always ready and willing to learn and this
aspect of their behaviour requires
improvement.

The school has the following strengths

B The leadership team has a clear B The new executive board has an ambitious
understanding of the school’s strengths and vision for the school and is challenging and
areas for development. Recent improvements  supporting the school to be at least ‘good’
demonstrate a capacity for further within two years.

improvement.
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Information about this inspection

B Inspectors observed the school’s work and looked at a number of documents, including the
school’s information on pupils’ current progress, planning documents, checks carried out by
leaders on teaching, and records relating to behaviour, attendance and safeguarding children.

B Inspectors took account of 22 responses to the on-line Parent View survey and one additional
response sent to inspectors. They spoke to a group of parents and noted the contents of two
complaints about the school received before the inspection.

W Inspectors listened to pupils read and met with a group of pupils. They discussed the work of
the school with the Chair of the Local Governing Body and representatives of the Kemnal
Academy Trust. They also listened to the views of a range of school staff.

B Inspectors observed 26 lessons, four jointly with the headteacher or assistant headteacher. In
addition, they made a number of short visits to observe support and small-group sessions for
pupils at risk of falling behind.

B The inspection team reviewed the responses to 29 staff questionnaires completed during the
inspection.

Inspection team

Robert Ellis HMI, Lead inspector Her Majesty’s Inspector
Ann Debono Her Majesty’s Inspector

Carol Vant Additional Inspector
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Full report

In accordance with the Education Act 2005, Her Majesty’s Chief Inspector is of the opinion that this
school requires significant improvement, because it is performing significantly less well than it
might in all the circumstances reasonably be expected to perform.

Information about this school

B The school is larger than most primary schools.

B The school achieved academy status in September 2012 and governance is the responsibility of
a local governing body and an executive board that provides strategic direction for five Thanet
Primary Academies.

B The majority of the pupils are White British and the proportion speaking English as an additional
language is average.

B The proportion of disabled pupils and those who have special educational needs supported
through school action, school action plus or with a statement of special educational needs is
above average.

B The proportion of pupils for whom the school receives the pupil premium, which is government
funding provided for looked after children, those known to be eligible for free school meals and
pupils with a parent or carer in the armed forces, is well above average.

B The school meets the government’s current floor standard, which sets the minimum expectations
for pupils’ attainment and progress.

What does the school need to do to improve further?

B Improve the achievement of pupils and increase the proportion of teaching that is consistently
good and outstanding by:

— giving all pupils regular opportunities to correct and improve their work after it has been
marked

— making sure all teachers have consistently high expectations for pupils’ behaviour and the
work pupils produce

— making sure teachers use assessment information to plan work that is matched to the needs
and capabilities of the different groups of pupils

— ensuring that lessons are delivered at a brisk pace, motivate pupils to do well and encourage
them to have positive attitudes to learning

— promoting pupils’ independence and resilience so that pupils have high aspirations and are
able to be active participants in their learning and can judge their own progress.

m Build on improvements to attendance to ensure all pupils attend as regularly as they can and are
punctual to school.

W Strengthen further the capacity of leadership and management at all levels to sustain
improvement by:

— rapidly putting into place the plans that the new executive governors have for asking
challenging questions and holding the school to account for improvements in teaching and
pupils' achievement

— implementing the planned procedures to manage the performance of staff so that all teachers
are accountable for improving teaching and learning

— creating an effective and sustainable long-term structure for leadership and management so
that the school is led and managed in all subjects and key stages as well as at senior levels.
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Inspection judgements

The achievement of pupils is inadequate

m Children enter the Early Years Foundation Stage with knowledge, skills and abilities below the
levels typically seen for their age. They make limited progress up to the end of Key Stage 1 and
rates of progress vary as pupils move through the school. Progress accelerates in Key Stage 2,
but pupils do not make up enough ground to achieve their full potential.

W Standards of attainment, particularly by the end of Year 2, are low and do not show signs of
improvement. Too many pupils are working at levels which are well below the expectation for
their ages.

W Standards in English and mathematics at the end of Year 6 are improving. School information
and current work show that pupils’ progress is accelerating so that, although attainment is below
national averages, the gaps are closing.

B A more consistent approach to teaching the sounds that letters make (often known as phonics)
is helping younger pupils with their reading. Pupils were observed applying their phonic skills to
read unfamiliar words and to help with the accuracy of their writing. In some classes, the high
noise levels make the teaching of phonics less effective.

B The majority of disabled pupils and those who have special educational needs and are supported
by school action or school action plus are making progress at similar rates to the others in
school. A small minority of these pupils have poor attendance and have made little progress this
year.

B The achievement of pupils known to be eligible for the pupil premium varies between year
groups. Some have made good progress because the extra funding is used effectively to provide
good individual and small-group support to ensure that pupils catch up. Other pupils in this
group have made less progress because of weaker teaching in their mainstream classes. Overall,
this group of pupils is about one year behind their peer groups in both English and mathematics.

W Pupils who speak English as an additional language progress at the same rates as others in their
peer groups.

The quality of teaching is inadequate

W Teaching is not yet consistently good enough to ensure that pupils make the necessary progress
from their starting points.

W Although it has improved recently, the impact of teaching over time has not enabled pupils to
make rapid and sustained progress.

B Pupils often have limited opportunities to be actively involved because teachers spend too much
time talking when introducing and explaining tasks, and going over previously learned work.
Consequently, they do not have enough time to practise and develop the skills they need for the
next steps in their learning.

m A small, but increasing, proportion of teachers have very high expectations of what pupils can
achieve and provide stimulating and engaging lessons where tasks and activities are pitched at
the right level for the different groups of pupils in the class. In these lessons, pupils respond
positively and make good or better progress.

B Teachers do not always provide opportunities for pupils to check their own and others’ work so
that they have more responsibility for their own learning.

m Marking is variable across the school and, although books are marked regularly, pupils are not
always given the opportunity to respond to the teachers’ comments. This means improvements
are not made consistently.

B Teaching assistants are generally supportive, particularly with the more vulnerable pupils.
However, they are sometimes underused in whole-class activities that are led by a teacher and,
in a few cases, they intervene too quickly and do not allow pupils to develop independence.



Inspection report: Newlands Primary School, 12-13 June 2013 50f9

The behaviour and safety of pupils require improvement

B Pupils’ behaviour in and around the school is not always good. When lessons fail to engage or
challenge them, pupils sometimes behave inappropriately and learning time is lost.

W Staff management of pupils’ behaviour is variable and it is not always effective. Pupils do not
manage their own behaviour to a high enough standard and they expect that adults will manage
their behaviour for them.

W Pupils often take a relaxed view about working independently and waste time talking to others
or do not concentrate on the task they have been set. Some pupils lack resilience and will stop
working at the first challenge and, too often, pupils who do not understand what they are
expected to do will not seek help but simply wait until someone notices them. A significant
minority of pupils does not listen well and expects instructions to be repeated.

W Pupils say that they feel safe in school, although some raised concerns about pupils sometimes
being unkind to each other. They understand that some situations are potentially unsafe and
have effective strategies to keep themselves safe. Pupils’ knowledge of how to deal with bullying
has been heightened through a variety of activities during anti-bullying week.

B The school recognises that there are incidents of bullying. When they do occur, staff deal with
them appropriately, but the outcomes of the actions taken are not always communicated to the
injured party so there is a perception that the issue has not been addressed.

B The school has recently taken a less tolerant approach to inappropriate behaviour and the
number of exclusions has increased significantly. The rate of exclusions is now starting to fall as
pupils become more aware of the higher expectations regarding their behaviour and the
consequences of misbehaving.

W Despite recent improvement, attendance is well below average and this has a negative impact
on pupils’ learning. Pupils’ punctuality is better but needs to improve further in order to be good.

The leadership and management require improvement

W Leadership is not yet good because leaders and managers at all levels have not had sufficient
impact on pupils’ achievement and on the quality of teaching, both of which require further
improvement.

m New systems are being developed to make sure that the management of teachers’ performance
and salary progression are linked directly to teachers’ impact on pupils’ progress.

W Teachers who are not teaching well are challenged strongly and supported to improve. The
school can show examples of where coaching and support have enabled teachers to significantly
improve their practice and become more effective in the classroom.

B Teachers have been supported to help them be more accurate in judging the levels that pupils
are working at. Close scrutiny of teachers’ judgements shows that most now have accurate
information from which to judge future progress.

W Additional experienced staff have been seconded to the school to strengthen and develop
leadership capacity. This has enabled the school to begin to accelerate the pace of improvement.

B The school has begun to review all aspects of its work more robustly and has appropriate
systems to track and monitor pupils’ progress. Leaders have an accurate picture of the school's
strengths and areas for improvement and they are now acting swiftly to address any weaknesses
and remove barriers to future progress.

B Middle leadership is underdeveloped. Consequently, senior leaders have to undertake many of
the activities that would normally be led by middle leaders. Recruitment difficulties have
impeded the development of this tier of leadership and management.

W Pupils are taught a broad range of subjects and topics, supported by a range of extra-curricular
clubs and activities. The school recognises that the current curriculum is adequate but does not
meet the needs of all pupils well enough. A thorough review and revision of the curriculum are
underway.

B The school has strong links with the local community. For example, pupils benefit from using the
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science facilities at a local independent school.

B The views of parents are sought and the recent anti-bullying initiative resulted from concerns
raised by the results from analysing a school questionnaire to parents.

m The governance of the school:

— The local governing body has previously not been effective in holding the school to account.
Governors have increased their understanding of information on pupils’ progress and have had
training to help them monitor the quality of teaching and review it in relation to their
performance management. Governors also ensure that financial resources are efficiently
managed, including pupil-premium funding. Although they know how this money is spent,
they lack a precise understanding of the impact of the initiatives funded by the pupil premium.
Governors ensure that arrangements to safeguard pupils meet requirements.

— The new executive board reviews the school’s progress every six weeks and has commissioned
senior staff from successful local schools to support and judge progress. For example, a
consultant is now working one day per week to improve the provision in the Early Years
Foundation Stage. This work is at an early stage. A review of leadership and management has
been completed and some beneficial changes have been made. A new leadership structure will
be in place at the start of the next academic year, which has clearer lines of accountability.
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What inspection judgements mean

School
Grade
Grade 1

Grade 2

Grade 3

Grade 4

Judgement
Outstanding

Good

Requires
improvement

Inadequate

Description

An outstanding school is highly effective in delivering outcomes
that provide exceptionally well for all its pupils’ needs. This ensures
that pupils are very well equipped for the next stage of their
education, training or employment.

A good school is effective in delivering outcomes that provide well
for all its pupils’ needs. Pupils are well prepared for the next stage
of their education, training or employment.

A school that requires improvement is not yet a good school, but it
is not inadequate. This school will receive a full inspection within
24 months from the date of this inspection.

A school that has serious weaknesses is inadequate overall and
requires significant improvement but leadership and management
are judged to be Grade 3 or better. This school will receive regular
monitoring by Ofsted inspectors.

A school that requires special measures is one where the school is
failing to give its pupils an acceptable standard of education and
the school’s leaders, managers or governors have not
demonstrated that they have the capacity to secure the necessary
improvement in the school. This school will receive regular
monitoring by Ofsted inspectors.
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School details

Unique reference number
Local authority

Inspection number

138436
Kent
422920

This inspection of the school was carried out under section 5 of the Education Act 2005.

Type of school

School category

Age range of pupils

Gender of pupils

Number of pupils on the school roll
Appropriate authority

Chair

Headteacher

Date of previous school inspection
Telephone number

Fax number

Email address

Academy sponsor led
Non-maintained

11
Mixed
412
The governing body
Jenny Moorehouse
Jo Wetherell
Not previously inspected
01843 593086
01843 585 889

office@newlands.kent.sch.uk



Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300
123 4234, or email enquiries@ofsted.gov.uk.

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted
will use the information parents and carers provide when deciding which schools to
inspect and when and as part of the inspection.

You can also use Parent View to find out what other parents and carers think about
schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link
on the main Ofsted website: www.ofsted.gov.uk

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners
of all ages. It regulates and inspects childcare and children's social care, and inspects the Children
and Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-
based learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects services
for looked after children, safeguarding and child protection.

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school
must provide a copy of this report free of charge to certain categories of people. A charge not
exceeding the full cost of reproduction may be made for any other copies supplied.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may copy all or parts of this document for non-commercial educational purposes, as long as you
give details of the source and date of publication and do not alter the information in any way.
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reports, please visit our website and go to ‘Subscribe’.
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