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Overall effectiveness 
This inspection:  Requires improvement 3 

Previous inspection: Not applicable   

Access to services by young children and families  Requires improvement 3 

The quality of practice and services Requires improvement 3 

The effectiveness of leadership, governance and 
management 

Requires improvement 3 

 
 

Summary of key findings for children and families 

 

This is a centre that requires improvement. It is not good because: 

 The range of services available for families is too narrow. This limits the impact of the work of the 
centre on health outcomes such as obesity, and means that opportunities to improve parents’ 
understanding of how to keep their children safe are missed.   

 The centre’s contribution to improving children’s knowledge and skills is limited by low attendance at 
activities such as Stay and Play. Staff do not track children’s progress effectively so they are not able 
to provide full information about the level of children’s skills when they enter early years education. .  

 Access to services is restricted by a lack of common systems for sharing information between 
partners and the limited involvement of centre staff in planning support for families. . 

 Leaders and managers do not always have a clear enough view of the specific needs of local target 
groups, or do enough to check on the impact of commissioned services. 

 Parents are not involved enough in shaping the services offered by the centre and do not have 
sufficient access to basic skills courses such as in literacy and numeracy. 

 

This centre has the following strengths:  

 The acting manager has quickly gained the confidence of a new staff team and local partners. She 
has identified where the centre needs to develop and is quickly implementing strategies that are 
bringing about improvements to the quality and impact of services.  

 The appointment of a new Chair to the advisory board is helping members to ask more demanding 
questions about outcomes for users of the centre. 

 Some families have accessed valuable support to help them to improve their lives, especially through 
the work of the Early Intervention Service. 

 Services that support parents’ and children’s psychological well-being have a positive impact on the 
way that parents manage their children’s behaviour and on their levels of confidence. 

 The centre has worked well in partnership with local providers, including the Healthy Ardwick charity, 
to extend parents’ opportunities to improve their spoken English and to develop other skills that will 
enhance their chances of gaining employment.  
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Information about this inspection 

The inspection of this children’s centre was carried out under Part 3A of the Childcare Act 2006 as 
amended by the Apprenticeships, Skills, Children and Learning Act 2009.  

This inspection was carried out by two additional inspectors. 
 
The inspectors held meetings with the acting manager and substantive head of centre. They spoke to 
other staff who work in the centre, staff from the childcare provision, representatives from the local 
authority and the Chair of the advisory board. Conversations took place with staff from partner agencies 
including those from the Early Intervention Team, the Child and Parent Service (CAPs), Healthy Ardwick 
(a registered charity) and the adult education service. Telephone conversations were held with other 
partners including health partners. There were discussions with volunteers and users of the centre and 
the team looked at parents' evaluations of activities. 
 
The inspectors visited Stay and Play delivered at Ardwick Sports Centre and at The Works, a Manchester 
University-led initiative that promotes employment services, as well as a Stay and Play session in the 
centre. 
 
They observed the centre’s work and looked at a range of relevant documentation such as the centre’s 
analysis of its effectiveness and its development plans. 

Inspection team 

Susan Walsh Additional Inspector, Lead Inspector  

Wendy Pawson Additional Inspector 
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Full report 

Information about the centre 

 
Ardwick Children’s Centre is a phase one centre and operates from Medlock Primary School. It is 
managed by the local authority and governance is provided by an advisory board. A new Chair was 
appointed in January. There have been substantial changes to the way services are delivered by 
children’s centres in the local authority, including recent changes to staffing. Bushmoor and Daisy Bank, 
satellite centres to Ardwick, closed in spring 2013. In April 2013, one full-time and one part-time 
outreach workers were appointed to replace agency staff. Currently the centre manager is on long-term 
leave and an acting manager is in place.   
 
The on-site childcare provision is scheduled to close in September 2013. This provision is inspected 
under section 49 of the Childcare Act 2006. The inspection report is available on our website: 
www.ofsted.gov.uk. 
 
The centre serves an area with high levels of social and economic deprivation. Parts of the reach area 
house settled families, while other areas have high levels of privately rented accommodation. Families, 
including refugees and asylum seekers, are often in transit and quickly move on. There is a wide variety 
of minority ethnic heritages and a broad range of languages are spoken. Unemployment is above 
national average with almost half of families dependent on workless benefits. The centre offers access 
to health services, adult-learning and family support as well as play-based activities from a range of 
venues. Children generally enter early years provision with skills, knowledge and abilities that are below 
those expected for their age.   
 

What does the centre need to do to improve further?  

 

 Improve access to services by young children and families by: 

- developing common systems so that partners can share good quality written information about the 
needs of local children and their families 

- establishing regular meetings where key partners can discuss how support is planned and how 
outcomes for individual families can be improved 

- making certain that outreach workers from the centre are fully involved in those meetings. 

 

 Improve the range of services available and the impact that they have on the quality of life for local 
families by: 

- developing more activities that will have a positive impact on health, including childhood obesity 

- enhancing the efforts the centre makes to keep children safe, including improving the way that the 
centre addresses domestic abuse 

- improving staff awareness of children’s skills on entry to Nursery and Reception classes 

- raising attendance rates at activities 

- providing more opportunities for parents to develop their basic literacy and numeracy skills. 

 

 Improve the impact of leadership and management on outcomes for local families by: 

- making more robust checks on the work of commissioned services 

- developing a clear vision for the future including a clearly articulated and well-considered 
assessment of specific local target groups, such as fathers, isolated families, refugees and asylum 
seekers, and how to meet their needs better 

- involving parents and families more in developing the centre, including making certain that they are 
represented on the advisory board. 

 

Inspection judgements
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Access to services by young children and families Requires improvement 

 Families are able to access appropriate support because partners promote equality of opportunity 
through their work to identify the most needy families including refugees, asylum seekers and those 
dependent on benefits. This work fosters good relations and helps to tackle discrimination.  

 Not all agencies use common systems or fully share information and so strategies to encourage 
participation are variable. Consequently, services are not always targeted as well as they might be or 
the individual skills of staff fully utilised.  

 Most families in the area are registered with the centre and data indicate that the large majority have 
accessed a service or activity at the centre at least once.  

 Since the closure of popular venues and the relocation of activities such as Stay and Play, fewer 
families attend. Staff are working hard to encourage more families to come along but they have not 
yet managed to match previous levels of attendance.  

 The new centre staff are at an early stage of developing their work with families in their homes. The 
majority of support is currently provided by partners such as the Early Intervention and Child and 
Parent services (CAPs). Staff from the various commissioned agencies do not meet regularly enough 
to discuss families and centre staff are not fully involved in the allocation of cases.  

 The uptake of free entitlement to early education is variable. When it is taken up, it has a positive 
impact on outcomes for children, including improved personal, social, physical and language 
development.  

 The Early Years Foundation Stage progress check at age two takes place in the centre. Children who 
are in danger of falling behind in their development are helped to access additional support, for 
example, from the speech and language service. 

The quality of practice and services Requires improvement 

 Some activities and services offered are of good quality. However, the range of activities offered is 
narrow and levels of attendance are sometimes low. This restricts the impact of the centre’s work on 
outcomes for children and on reducing inequalities and improving life chances.  

 There are classes for pregnant women on site and there is an effective partnership with the speech 
therapy service. However, even though obesity rates for Reception-aged children are above the 
national average, overall activities that focus on developing healthy lifestyles are limited. 

 Although the work of the Early Intervention Service has a positive impact on some families and 
improves the quality of their lives, the centre’s work on reducing the numbers of children who are at 
risk of harm has had limited impact. Opportunities to promote safe practices are missed and work on 
domestic abuse consists mainly of signposting to other providers. 

 Stay and Play activities are of good quality and staff work hard to promote the development of 
children’s speech and language. The impact of these sessions is restricted because only small 
numbers of families currently attend.  

 Staff do not effectively track children’s progress and so have limited information about the level of 
skills that children have when they join Nursery and Reception classes. None the less, data show that 
outcomes for children at the end of the Early Years Foundation Stage have improved.  

 The centre works in partnership with Healthy Ardwick and other local providers, such as The Works. 
This has ensured opportunities for adults to develop their personal skills, education and employability. 
The available courses focus well on developing spoken English but there are fewer opportunities for 
parents who already speak English well to improve their basic skills, including literacy and numeracy.   

 The centre is not yet a hub for the local community. A small number of volunteers have been recently 
trained but they are not all fully involved in supporting activities, building informal networks of 
support and contributing new ideas.  

 Parenting classes are delivered by CAPs and are having a positive impact on parents’ ability to 
manage their children’s behaviour. The psychological service that is provided by CAPs is also helping 
to improve parents’ mental health and general well-being.  
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The effectiveness of leadership, governance and 
management 

Requires improvement 

 The centre’s impact on improving outcomes for local families is  too variable. After a period of 
turbulence, centre leaders are now starting to rebuild the centre’s services and the quality of 
leadership and management is rapidly improving. 

 The acting manager has built on the good relationships that were established with partners by the 
substantive head of centre. This has enabled her to quickly establish good quality contact with 
partners and ensure that all concerned are confident to make improvements and move forward 
rapidly. 

 In the past, the centre’s judgements of its own work were too generous. This was because evidence 
of the impact of the centre’s work, including data, was not used effectively to inform judgements. 
Robust challenge from the local authority has improved the practice of leaders and managers to use 
data to evaluate performance.  

 The acting manager is clear about where the centre needs to improve and plans are more precisely 
designed to bring about improvement. However, there is still more to do. 

 The centre receives data regularly from the local authority and target groups tend to be at the 
suggestion of the local authority. Although leaders are aware of local needs and, together with 
partners and staff, want to improve outcomes for families in the area, their view of local target 
groups and their vision for future provision for these users are not always sharp enough. 

 The centre checks its own work but is not always doing enough to check the impact of commissioned 
services. These services hold a range of information about how they measure the success of their 
work but this is not shared with or analysed by centre leaders through a common system. Therefore, 
leaders cannot always be certain that the use of resources is maximised.   

 Centre leaders follow local authority procedures for staff recruitment, vetting and safeguarding, and 
all staff attend appropriate child protection training. The use of the common assessment framework 
(CAF) by different partner agencies is variable. Although the centre often has regular contact with 
looked after children and those identified as being in need, the impact on their quality of life is 
inconsistent. 

 Governance is improving although parents are not represented on the advisory board and their 
contribution to shaping the centre’s performance or delivery is limited. The advisory board has a new 
Chair who has started to provide confidently an effective level of challenge. The board is aware of 
data and how staff’s performance is being managed. The discussion of the annual conversation 
shows that board members are well aware of where improvements need to be made in the centre’s 
performance and in reducing any inequalities.  
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What inspection judgements mean 

Grade Judgement Description 

Grade 1 Outstanding Practice consistently reflects the highest aspirations for children and 
their families and as a result inequalities are reducing rapidly and gaps 
are closing. 

Grade 2 Good Practice enables most children and their families to access good quality 

services that improve children’s well-being and achieve the stated 

outcomes for families.  

Grade 3 Requires 
improvement 

Performance is not as good as it might reasonably be expected to be in 
one or more key areas. 

Grade 4 Inadequate The needs of children and families in its area are not being met and/or 
the leaders and managers are not providing sufficient challenge to bring 
about improvement to the quality of services. 
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Children's centre details 

Unique reference number 20106 

Local authority Manchester 

Inspection number 424306 

Managed by The local authority 

 

Approximate number of children under 
five in the reach area 

899 

Centre leader Jayne Haigh 

Date of previous inspection Not applicable 

Telephone number 0161 273 5387 

Email address j.haigh@manchester.gov.uk 
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Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website: 

www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300 123 

4234, or email enquiries@ofsted.gov.uk. 

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of all 

ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family 

Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and 

skills training, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for looked after children, 

safeguarding and child protection. 

Further copies of this report are obtainable from the school. Under the Education Act 2005, the 

school must provide a copy of this report free of charge to certain categories of people. A 

charge not exceeding the full cost of reproduction may be made for any other copies supplied. 

If you would like a copy of this document in a different format, such as large print or Braille, 

please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may copy all or parts of this document for non-commercial educational purposes, as long 

as you give details of the source and date of publication and do not alter the information in any 

way. 

To receive regular email alerts about new publications, including survey reports and school 

inspection reports, please visit our website and go to ‘Subscribe’. 

Piccadilly Gate 

Store St 
Manchester 

M1 2WD 

 

T: 0300 123 4234 

Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 

W: www.ofsted.gov.uk 
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