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The effectiveness of the leadership and management of the early years provision

The quality and standards of the early years provision

This provision is good

Children who are new to the nursery are very well supported by staff. There is a close
partnership with parents. As a result, children settle well so that they can explore their
surroundings.

Children benefit from a broad range of high quality resources and can choose to play
indoors or outdoors. This means that they can initiate their own play and ideas and
develop good levels of confidence.

Children with special educational needs and/or disabilities are very well supported.
There is a well-established relationship with other professionals who can offer support
and guidance. As a result, children are fully included and their individual needs are
successfully met.

Staff plan an interesting range of activities and outings to engage all children in their
learning and development.

It is not yet outstanding because

There is more scope to display pictures and photographs at children's height, and use
these so that children can express their thoughts and feelings about familiar events,
objects and activities.

There is room to provide further opportunities for children to be involved in the
preparation and serving of food and drinks so that their independence can be
extended.
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Information about this inspection

Inspections of registered early years provision are:

scheduled at least once in every inspection cycle — the current cycle ends on 31 July
2016

scheduled more frequently where Ofsted identifies a need to do so, for example
where provision was previously judged inadequate

brought forward in the inspection cycle where Ofsted has received information that
suggests the provision may not be meeting the legal requirements of the Early Years
Foundation Stage or where assessment of the provision identifies a need for early
inspection

prioritised where we have received information that the provision is not meeting the
requirements of the Early Years Foundation Stage and which suggests children may
not be safe

scheduled at the completion of an investigation into failure to comply with the
requirements of the Early Years Foundation Stage.

The provision is also registered on the voluntary and compulsory parts of the Childcare
Register. This report includes a judgment about compliance with the requirements of that
register.

Inspection activities

The inspector spent time observing practice and interaction between staff and

B children, and discussed planning and assessment to ascertain children's
achievements.
The inspector observed the children's activities at the nursery including indoor and

B outdoor play and mealtimes. The inspector also took part in an outing in the local
area.

m The inspector spoke to the children and engaged in their physical and imaginative
play.

- The inspector spoke to the manager, staff and parents, and discussed their views on
the service provided.

Inspector

Maura Pigram
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Full Report
Information about the setting

Yellow Star Day Nursery was registered in 2012 on the Early Years Register and the
compulsory and voluntary parts of the Childcare Register. It is situated in purpose-built
premises in Wheathamstead, St Albans, and is privately owned. The nursery serves the
local area and is accessible to all children. It operates from a single-storey building and
there is a fully enclosed area available for outdoor play.

The nursery employs five members of childcare staff. Of these, three hold appropriate
early years qualifications at level 3, and one is working towards level 3. The manager
holds Early Years Professional Status.

The nursery opens Monday to Friday all year round from 7.30am until 6pm. Children
attend for a variety of sessions. There are currently 45 children on roll who are in the early
years age group. The nursery provides funded early education for two-, three- and four-
year-olds. It supports children who speak English as an additional language and children
with special educational needs and/or disabilities.

What the setting needs to do to improve further
To further improve the quality of the early years provision the provider should:

B develop further the use of pictures and photographs showing people who are
special to children and that show familiar events, objects and activities, so that they
can further express their preferences, thoughts and feelings

B involve children in the preparation of food and provide opportunities for children to
serve their food and pour their own drinks to further support their independence
skills.

Inspection judgements

How well the early years provision meets the needs of the range of children
who attend

Staff demonstrate a secure knowledge and understanding of the Early Years Foundation
Stage. They use topics and children's interests in their planning to effectively support each
child's development needs. Staff complete detailed observations and assessments on the
children, which are based on their starting points on entry and ongoing achievements. The
progress check at age two is carried out as and when the need arises. Staff effectively use
this information to guide their good teaching, and this is shared with parents so that the
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next steps in their children's learning can be discussed. This contributes to the close
partnership with parents.

Children are confident and enjoy a bright environment where they help themselves to the
broad range of high quality resources appropriate to each age and stage of development.
These are easily available for all children and are used to support and promote learning
and development effectively. For example, recently, children delighted in discovering how
to operate torches and the impact of their use in a tent. Babies and toddlers enjoy
exploring and participating in a variety of activities, such as water play. They watch in
wonder as toy fish and animals sink or float. They giggle happily and babble at the staff
members. Staff caring for babies and toddlers get down to their level and sensitively play
alongside them. Children giggle happily at the staff, who use good eye contact, gentle
voices and touch to communicate with them. Some children use single words and copy
words heard from the staff, such as 'fish' and 'turtles'. This means that children are
making good progress in their communication and language skills. Children acquiring new
skills, such as crawling and walking, are well supported. For example, they love climbing in
and out of the ball pool and they can freely choose to use push-along toys. The use of a
low-level mirror offers opportunities for the promotion of personal, social and emotional
and language development. However, there is more scope to use photographs of familiar
people and items to further help younger children express their thoughts and feelings.

Older children enjoy activities linked to their interests, such as animals and sea creatures.
Staff provide good levels of challenge and model good teaching when they engage
children in group discussions. For example, during circle time and interesting story
sessions, children are encouraged to listen to each other's contributions. This contributes
effectively to children developing good skills they need for their next stage of their
learning, such as starting school. Staff listen attentively to children's contributions at all
times so that their language skills are promoted. Children readily use pens, pencils and
chalks, both indoors and outdoors. They benefit from the free-flow, inside to outside play
environment. They experience a range of stimulating and challenging activities, and are
eager to participate in the adult-led activities as well as child-initiated play, both indoors
and outdoors. As a result, their independence is promoted and they demonstrate the
characteristics of effective learning. Good use is made of the local community and
surrounding countryside. For example, all children enjoy going on walks to the park or to
visit animals in the nearby farmland. They become excited when they see the horses, pigs
and chickens. Effective use of open-ended questions promotes children's language and
understanding. Children count the animals and discuss where they live. This helps them
learn about the world around them.

Children with special educational needs and/or disabilities are particularly well supported
so that they can fully participate in the nursery activities. For example, some staff
members attend Makaton training alongside parents. This means that staff can effectively
communicate with children who use this method of communication to express themselves.
In addition, pictorial cards are used to help children express their needs. Advice from
outside agencies is also sought to offer specific assistance, and all advice is highly valued
and acted upon immediately. Support plans are devised using knowledge gained, and
close partnerships with parents ensure that children make progress according to their
individual abilities. Children who speak more than one language are well supported and



Inspection report: Yellow Star Day Nursery, 02/05/2013 5o0f11

are making good progress in their learning. For example, key words used by children at
home are known and used by staff during the children's day. Staff are in the process of
developing a pictorial timeline that will help children express their needs further.

The contribution of the early years provision to the well-being of children

Children form close bonds with the staff, who warmly greet each child. They speak
soothingly to children, offering them reassurance as and when needed. This helps children
feel secure as they know that an attentive person is nearby to offer support. New children
are helped to settle in and can join in activities at their own pace. This supports their
emotional development as they make the transition into the nursery. The key person
system contributes effectively to building close bonds that lead to trusting relationships
with children and their parents. Detailed information about each child's individual home
routines and needs is gathered from parents on registration. This includes information
about children's dietary needs, the family history of any allergies, and parents'
preferences. This is shared with the staff so that they are all very aware of individual
needs and take positive steps to ensure these are met at all times.

Due to the size of the nursery, children are able to enjoy having main meals together. This
provides good opportunities for siblings to see each other and promotes good relationships
between younger and older children. This also means that children are familiar with all
staff, which contributes effectively to smooth transitions between rooms. Meals and

snacks provided are healthy and nutritious. They are freshly cooked on the premises. All
staff are fully aware of children's dietary needs and preferences. For example, placements
showing foods that children are safely able to have are effectively used. This provides staff
with a visual aid to ensure no children are offered food that they are not allowed to have.
In addition, risk assessments are completed for any children with dietary needs. This
contributes to ensuring children's health and welfare are a priority. Children's mealtimes
are well supervised by the manager and her staff to ensure children are safe as possible at
these times. The manager is very vigilant in ensuring these times run smoothly and safely.
Staff sit with the children, offering support and assisting with feeding babies who are
developing independence skills, such as feeding themselves. However, there is scope to
involve older children more fully in the preparation and serving of meals and drinks so that
their independence skills are further developed.

Children are able to sleep or rest according to their needs and are regularly checked to
ensure they remain comfortable and settled. The good use of beanbags and cushions
means that older children have opportunities to relax as and when they feel the need to
do this. As a result, children's emotional needs are successfully met. Children manage
their personal care very well. Time is given to children to develop the skills of managing
their own coats and shoes as independently as possible. Similarly, they are encouraged to
foster good personal hygiene routines. Staff are good role models and follow hygienic
procedures throughout the nursery, including the care of children who are wearing
nappies. Any children who are unsettled due to illness or teething difficulties are carefully
monitored and supported as necessary. The close communication between parents means
that children's welfare is a priority. All information regarding the children's day, including
any accidents or incidents that have occurred, is shared with parents through written
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records and discussions.

Children are encouraged to treat each other with respect. Consistent messages from staff
mean that younger children learn right from wrong. Continual praise from staff means that
children develop good levels of self-esteem. Children's physical development is effectively
promoted. For example, they regularly visit the nearby park where they can take
supervised risks in their play. In addition, all children are taken on regular walks and have
free access to the outdoor play area where they enjoy riding scooters and cars. Musical
and movement activities are also offered. This further promotes children's understanding
of healthy lifestyles. Children are developing an effective understanding of keeping
themselves safe. For example, they remind each other and the staff to look out for cars
when they go on outings in the local community.

The effectiveness of the leadership and management of the early years
provision

Staff have a secure understanding of the safeguarding and welfare requirements. They
fully understand their roles and responsibilities to protect children, and attend regular
training so that their knowledge is kept up to date. Robust recruitment procedures ensure
all those working with children are safe to do so. A clear induction system is in place so
that any new staff become familiar with the policies and procedures. Clear supervision and
informal discussions mean that staff are aware of their responsibilities, and targets for
development are identified. Staff feel well supported in their roles and their ongoing
training. Since the last inspection, there is evidence to suggest that the recommendations
have been addressed. For example, the appraisal system is now embedded and is
successful in supporting training needs, which are actively encouraged. Staff attend
regular training, such as speech and language training, and this is beneficial to the
children.

Monitoring of the nursery is an ongoing process and takes into account the views of staff,
parents and children. The self-evaluation system is regularly reviewed through informal
discussions and the regular team meetings. There is a clear vision for the future and all
staff are keen to develop the nursery further. Staff deployment is well managed and
effective use of regular bank staff means that ratios are always maintained. The manager
is in in the process of recruiting more staff to further support the nursery. Positive steps
are taken to ensure that the manager or a senior member of staff are always present at
the beginning and the end of the day. As a result, any issues can be quickly addressed
with parents. On the day of inspection, parents expressed complimentary comments
regarding their children's care and learning. They state that their children 'love coming’,
'staff are great with the children' and 'the resources are fantastic'.

Staff have embraced the revised Early Years Foundation Stage, and the assessment and
tracking of children's progress reflects this. Monitoring of the educational programmes is
effective. All records of children, including accidents or incidents, are carefully maintained
and shared with parents. Written records are overseen by the manager to ensure they
contain all necessary details. Daily safety checks ensure all areas used by children are as
safe and secure as possible.
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Well-established links have been developed with parents, local schools, the children's
centre and outside agencies. This contributes effectively to the continuity of care for
children. The involvement of other professionals in children's learning is a key strength of
the nursery. For example, advice is actively sought on the best methods to support
children who have special educational needs and/or disabilities. Advice is readily adopted
and incorporated into planning so that all children play an active part in the nursery. As a
result, the nursery is effective in monitoring different groups of children so that they are
well supported in their learning and development. The manager is taking positive steps to
make links with schools where children may attend so that transitions run smoothly. For
example, staff are well known at local schools because they collect older children after
school, offering extended care.

The Childcare Register

The requirements for the compulsory part of the Childcare Register are  Met

The requirements for the voluntary part of the Childcare Register are Met
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What inspection judgements mean

Registered early years provision

Grade Judgement
Grade 1 Outstanding

Grade 2 Good

Grade 3 Satisfactory

Grade 4 Inadequate

Met

Not met

Description

Outstanding provision is highly effective in meeting the needs
of all children exceptionally well. This ensures that children are
very well prepared for the next stage of their learning.

Good provision is effective in delivering provision that meets
the needs of all children well. This ensures children are ready
for the next stage of their learning.

Satisfactory provision is performing less well than expectations
in one or more of the key areas. It requires improvement in
order to be good.

Provision that is inadequate requires significant improvement
and/or enforcement action. The provision is failing to give
children an acceptable standard of early years education and/or
is not meeting the safeguarding and welfare requirements of
the Early Years Foundation Stage. It will be inspected again
within 12 months of the date of this inspection.

The provision has no children on roll. The inspection judgement
is that the provider continues to meet the requirements for
registration.

The provision has no children on roll. The inspection judgement
is that the provider does not meet the requirements for
registration.
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Inspection

This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act
2006 on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children’s learning, development and care, known as the Early
Years Foundation Stage.

Setting details

Unique reference number EY442233
Local authority Hertfordshire
Inspection number 917448

Type of provision

Registration category Childcare - Non-Domestic
Age range of children 0-17

Total number of places 37

Number of children on roll 45

Name of provider Yellow Star Limited

Date of previous inspection 30/07/2012

Telephone number 07961964350

Any complaints about the inspection or the report should be made following the procedures
set out in the guidance 'Complaints procedure: raising concerns and making complaints
about Ofsted, which is available from Ofsted’s website: www.ofsted.gov.uk. If you would
like Ofsted to send you a copy of the guidance, please telephone 0300 123 4234, or email
enquiries@ofsted.gov.uk.

Type of provision
For the purposes of this inspection the following definitions apply:

Full-time provision is that which operates for more than three hours. These are usually
known as nurseries, nursery schools and pre-schools and must deliver the Early Years
Foundation Stage. They are registered on the Early Years Register and pay the higher fee
for registration.

Sessional provision operates for more than two hours but does not exceed three hours in
any one day. These are usually known as pre-schools, kindergartens or nursery schools
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and must deliver the Early Years Foundation Stage. They are registered on the Early Years
Register and pay the lower fee for registration.

Childminders care for one or more children where individual children attend for a period of
more than two hours in any one day. They operate from domestic premises, which are
usually the childminder’s own home. They are registered on the Early Years Register and
must deliver the Early Years Foundation Stage.

Out of school provision may be sessional or full-time provision and is delivered before or
after school and/or in the summer holidays. They are registered on the Early Years
Register and must deliver the Early Years Foundation Stage. Where children receive their
Early Years Foundation Stage in school these providers do not have to deliver the learning
and development requirements in full but should complement the experiences children
receive in school.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and
skills training, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille,
please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may copy all or parts of this document for non-commercial educational purposes, as long
as you give details of the source and date of publication and do not alter the information in any
way.

To receive regular email alerts about new publications, including survey reports and school
inspection reports, please visit our website and go to ‘Subscribe’.

Piccadilly Gate
Store St
Manchester
M1 2WD

T: 0300 123 4234
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.ofsted.gov.uk
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