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Summary of key findings for learners

This provider is good because:

® Success rates are high with the majority of learners making very good progress and developing
a wide range of skills to improve their employment prospects

® Teaching, learning and assessment are good. Training is well planned and structured with
assessors using their skills and knowledge very effectively to engage and motivate learners.

= Comprehensive and highly effective assessment planning uses a wide range of assessment
methods to support learners’ timely progress and development.

® Individual learning support is good in developing English, mathematics and functional skills.
Assessors are skilled at ensuring that learners have a positive approach to functional skills and
recognise their importance in the workplace.

® | eadership is strong, decisive and leads to improvements in the provision for learners.

= Performance management is very good and has a strong focus on improving success rates and
the quality of teaching, learning and assessment.

® Staff development is good with a commitment by the company to ensure that the quality of
teaching, learning and assessment continues to improve.

® Partnership arrangements with employers are highly effective and encourage progression into
higher qualifications.

This is not yet an outstanding provider because:

® Success rates for a minority of learners need to improve.
® Teaching is good but too few teaching and learning sessions are outstanding.

Written feedback to learners is not at a consistently high level to enable all learners to improve
their skills in spelling and grammar.

The self-assessment process does not make full use all of the available data and other
information to identify clearly or to measure success criteria within the quality improvement
plan.
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Full report

What does the provider need to do to improve further?

Improve success rates for the small number of 16 to 18 year old apprentices by more frequent
visits, and the use of a wider range of methods to record achievement.

Further reduce the achievement gap between male and female learners by continuing to
monitor male learners to identify any at risk of leaving the programme.

Improve the standard of teaching and learning in weaker sessions by ensuring all trainers and
assessors effectively reinforce equality and diversity during assessment and training activities by
constantly monitoring the performance of staff through observation of teaching and learning.

Improve the quality of feedback to learners on their written work particularly in the routine
correction of spelling and grammar.

Further develop self-assessment arrangements to improve the quality of the provision by making
better use of the existing performance data to support judgements and by clearly identifying
timescales for improvement activities.

Inspection judgements

Outcomes for learners Good

Overall success rates for apprentices are above the national average and have remained so for
the last three years. The number of apprentices who completed their programme within their
planned timescale is also above the national average. Success rates for learners in the
workplace learning provision are also above the national average with the majority completing
early or within their planned timescale.

The monitoring of current apprentices shows a large majority are making very good progress
with many on target to achieve early. The retention of apprentices and the proportion of those
successfully achieving their frameworks have improved from the same period in the previous
year.

Success rates for learners on the classroom based employability courses, for clients referred
from Jobcentre Plus are also good, with most successfully achieving. Achievement of functional
skills in English and mathematics is good.

There are little differences in achievement of apprentices by ethnicity but managers are working
to reduce the achievement gap between males and females with females currently achieving
better. Apprentices requiring additional learning support achieve well compared to national
rates. Success rates for a small number of apprentices aged 16 to 18 are lower than other
apprentice groups.

Learners demonstrate good work skills in business administration and management. Learners
gain confidence and are motivated to progress. Employers value the skills that they develop and
can identify the positive impact for their company particularly in a significant reduction in staff
turnover.

Learners enjoy their studies and all learners confirmed that their studies had increased personal
confidence and motivation. One learner in particular who had held a management position for a
number of years without a qualification could identify the benefits of gaining a qualification to
improve future employment prospects.

The standard of written work is good and apprentices take pride in the production and
presentation of their portfolios. Learners have a good understanding of health and safety and
safeguarding.
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= In workplace learning progression has significantly improved with more learners progressing to
higher level qualifications. On employability courses learner progression into sustained
employment is good. Progression to higher level courses for apprentices is good. Anecdotal
evidence indicates that many apprentices progress to supervisory positions within their
employment although data are not routinely collected to support this.

The quality of teaching, learning and assessment Good

Teaching, learning and assessment are good reflecting the high numbers of learners successfully
achieving qualifications. Assessors have high expectations of their learners who are motivated to
complete work quickly and make good progress improving their skills and confidence. Employers
provide good support to learners in the workplace and have strong levels of commitment to the
learning programme.

Good care and support improve learners’ personal and work related skills. Learners are well
supported by their assessors through frequent visits, email and telephone support. Learners
develop skills in a range of administration, team leading and management activities, such as,
using data to inform decision making, creating graphs, analysing financial information, dealing
with customer feedback and interviewing candidates for jobs.

Comprehensive and in some cases outstanding assessment planning supports learners’ good
progress and development. During visits, learners and employers are very involved in organising
assessment activities plus presenting and assessing evidence. A wide range of holistic
assessment methods and naturally occurring evidence are used to meet framework
requirements such as activity sheets, web-based documents, witness testimony and recorded
professional discussions. Learners produce an exceptionally high standard of workplace evidence
based around improvements to business and reflecting their increased skill levels and
performance in the workplace.

Individual coaching sessions are good especially for the functional and key skills aspects of the
apprenticeship. Assessors are skilled at engaging and motivating learners. One-to-one coaching
occurs at each visit and this has improved learners’ understanding of and preparation for
examinations. Regular coaching and off-the-job training sessions support learners in articulating
their knowledge and understanding to complete written questions, improve skills and to develop
independent learning. Assessors make good use of motivational questioning techniques to help
learners present evidence for making effective decisions for projects such as to improve
productivity.

Assessors have highly productive relationships with employers. Assessors are very sensitive to
employer work patterns and visits are planned according to differing shift patterns and business
needs. The organisation of examinations and testing is well planned and delivered in the
workplace. Assessors have extensive and varied experience in all aspects of business
administration, management and customer service.

Short and medium term target setting are good and are reviewed through frequent visits,
encouraging learners to achieve and progress. Longer term target setting on individual learning
agreements in a minority of cases does not always reflect the short term targets on assessment
plans.

Initial assessment is comprehensive and takes account of all aspects of the qualification.
Assessment focuses on evaluating the skills and knowledge learners have to identify the best
optional units for their job roles and career aspirations. Employers contribute effectively to the
choice of additional units. In a minority of cases, following initial assessment, learners do not
receive their English and mathematics results.

Very good verbal feedback enables learners to improve and progress towards their learning
goals. Learners’ work is assessed quickly and assessors accurately record learners’ progress and
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achievements. Learners have a clear understanding of the learning objective to be achieved
between assessor visits. Written feedback to learners does not in all cases correct mistakes in
spelling and grammar.

Learning support is good to develop English, mathematics and functional skills. Apprentices have
a positive approach to functional skills and recognise their importance to workplace activities.
Good learning resources are used well by assessors to promote apprentices’ understanding and
naturally occurring opportunities develop learners’ English and mathematics skills well.

Information, advice and guidance are good. Initial sign-up sessions with employers and learners
are used well to inform the range of programmes on offer and the requirements of the different
qualifications available. Assessors advise and guide learners throughout their programme to help
them overcome any barriers to making progress. Comprehensive progression interviews and
initial assessment of functional skills are used well to inform and guide learners.

Equality and diversity topics are covered thoroughly at induction and learners have a very good
understanding of their rights and responsibilities. Assessors refresh learners’ knowledge of
equality and diversity during workplace visits by using a list of questions. Assessors do not
always use naturally occurring examples during learning sessions to extend and develop
learners’ understanding of equality and diversity in the workplace.

The effectiveness of leadership and management Good

Good, decisive action by Intec’s chief executive officer in identifying reasons for some slow
progress in improving the quality of the provision resulted in a successful restructure of the
company. The high level of commitment by the new leadership team is improving the learner
experience and ensuring that the company responds successfully to new challenges and
opportunities. Following the restructure, communication and decision making throughout the
company is more effective and is now good. Intec has good capacity for sustained improvement.

Performance management is very good. Appraisals and job reviews promote the values and
strategic direction of the company well and contribute to improving the quality of teaching,
learning and assessment. Staff identified as underperforming benefit from good professional
support, appropriate additional training and clear performance improvement targets. Good use
is made of performance data and key indicators as starting points for discussions; agreed
targets are developmental and suitably challenging. Staff are reflective and display a high level
of insight into the effectiveness of their performance.

The recently introduced system for observing teaching, learning and assessment is good. The
system has a stronger emphasis on the skills developed and the progress made by learners.
Senior staff across the company formally observe learning and assessment activities and
although inspectors identified some inconsistencies in the recording of observations early
indications are that where areas for improvement are identified appropriate action is effectively
taken.

Quality assurance arrangements are good. The quality improvement calendar identifies the key
elements of the apprenticeship programme. Results from quality assurance activities lead to
improvements in the provision. The involvement of learners in evaluating their provision through
better use of surveys and focussed discussions has led to practical improvements such as
reducing the number of times learners are required to enter their personal details, enabling staff
to spend more time with learners during inductions.

Staff are well qualified and experienced. Staff development is good. All assessors have
completed courses that prepare them to teach in the learning and skills sector resulting in
improvements in the quality of teaching, assessing and reviewing. Assessors are how more
confident in their planning of learning and increasingly reflective of their own practice; they use
a wider range of teaching methods, questioning techniques and resources.
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® The self-assessment process requires further development. At the 2012 monitoring visit
inspectors acknowledged the progress made in self-assessment and improvement planning.
However, the self-assessment report is largely descriptive and lacks critical judgements. The
quality improvement and operational plans do not always clearly identify success criteria or set
clear measurable milestones, failing to reference the good use being made of key performance
indicators, data, surveys and other information to evaluate, improve and plan provision.

= Intec works very effectively with an extensive employer base to help develop and tailor
programmes of study that help support their individual business needs, providing opportunities
for learners to develop their work skills and employability. Employers find Intec responsive and
value the time that they take to understand their business and the flexibility of arrangements for
training and assessment to suit both learners’ and employers’ needs.

® The attention given to improving learners’ English, maths and employability skills is good. Intec
was slow to implement a functional skills strategy, however since the appointment of the
programmes and qualifications manager, good staff training has taken place across the
company and a wide range of useful resources and guidance are now in place.

® Intec’s approach to equality and diversity is good. The strong focus and priority Intec now gives
to equality and diversity helps learners improve their knowledge of equalities and protects them
in the workplace. Recent actions such as using an external consultant to identify areas for
improvement, running training for staff and ensuring that equality and diversity are discussed at
all relevant meetings are contributing to the improvements.

® Actions to improve the lower achievement of male learners aged 16 to 18 such as more
frequent, shorter visits from assessors, the use of a wider range of methods of recording
achievements and greater support from employers are beginning to improve outcomes for this
group.

® Safeguarding practices at Intec are good. Intec meets its statutory requirements for
safeguarding learners and staff. Appropriate training and effective cooperation with a range of
agencies support the safeguarding arrangements. Staff and learners can contact the designated
safeguarding officer or her deputy at any time using a dedicated phone number. Incidents are
managed sensitively and appropriately recorded with identifiable resolution. The recruitment of
staff reflects current recommended practice and the management of health and safety is
effective.
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Record of Main Findings (RMF)

Intec Business Colleges Plc

Inspection grades are based

on a provider’s performance: -acug
8|8
1: Outstanding ':]:u3 D
2: Good - S g o
3: Requires improvement f_,g S | £
4: Inadequate 9 | g |2
o | < |62
Overall effectiveness 2 2 2
Outcomes for learners 2 2 2
The quality of teaching, learning
2 2 2
and assessment
The effectiveness of leadership and 5 5 7

management

Subject areas graded for the quality of teaching, learning and assessment Grade
Administration 2
Business management 2
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Additional socio-economic information

Intec Business Colleges Plc (Intec) was founded in 1982 and provides training mainly in business
administration, business management and customer service nationally to a variety of employers of
different size throughout the country. A small number of learners are following courses in retail,
commercial enterprise and employability. In addition to training programmes funded by the Skills
Funding Agency, training is also provided in Scotland and to private learners. The head office for
Intec is located in Rugby. Intec’s Skills Funding Agency programmes represent around 75% of the
company’s business. Training is provided mainly on employers’ premises.

Information about this inspection

Lead inspector Stephen Miller HMI

Two of Her Majesty’s Inspectors (HMI) and five additional inspectors, assisted by the managing
director as nominee, carried out the inspection with short notice. Inspectors took account of the
provider’s most recent self-assessment report and development plans, and the previous inspection
report. Inspectors also used data on learners’ achievements over the last three years to help them
make judgements. Inspectors used group and individual interviews, telephone calls and online
questionnaires to gather the views of learners and employers; these views are reflected
throughout the report. They observed learning sessions, assessments and progress reviews. The
inspection took into account all of the provision at the provider. Inspectors looked at the quality of
teaching, learning and assessment across all of the provision and graded the sector subject areas
listed in the report above.
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What inspection judgements mean

Grade 1 Outstanding

Grade 2 Good

Grade 3 Requires improvement
Grade 4 Inadequate

Detailed grade characteristics can be viewed in the Handbook for the inspection of further
education and skills 2012, Part 2:

http://www.ofsted.gov.uk/resources/handbook-for-inspection-of-further-education-and-skills-
september-2012

Learner View is a new website where learners can tell Ofsted what they think
about their college or provider. They can also see what other learners think

about them too.
. To find out more go to www.learnerview.ofsted.gov.uk



http://www.learnerview.ofsted.gov.uk/
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and
skills training, community learning, and education and training in prisons and other secure establishments. It
assesses council children’s services, and inspects services for looked after children, safeguarding and child
protection.

If you would like a copy of this document in a different format, such as large print or Braille,
please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may copy all or parts of this document for non-commercial educational purposes, as long
as you give details of the source and date of publication and do not alter the information in any
way.

To receive regular email alerts about new publications, including survey reports and provider
inspection reports, please visit our website and go to ‘Subscribe’.
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