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Context of the inspection

The school was last inspected by Ofsted in June 2012 when a number of regulations and
national minimal standards were unmet. The school drew up two action plans for
improvement in response to the report. The second action plan was evaluated in
December 2012 and was deemed to be satisfactory, subject to satisfactory
implementation.

This is the first report of a progress monitoring visit undertaken by an education inspector
and a social care inspector in order to evaluate the progress made by the school in
implementing its action plan to meet the regulations and the national minimum standards.

After the last inspection, concerns were raised with the Department for Education about
problems to do with child protection in school, pupils’ safety and the information made
available to parents, carers and others. Accordingly, this inspection also set out to establish
whether the school’s child protection policy and procedures are robust enough to
safeguard children at the school. In addition, the inspection checked whether the school’s
complaints policy and procedures were effectively implemented.

Summary of the progress made in

implementing the action plan Good progress

The inspection of June 2012 found that child protection arrangements did not follow
national and local safeguarding guidance. The child protection policy was not
comprehensive enough. The designated person was not liaising effectively with the local
safeguarding board, within reasonable timescales, to determine what action to take and
who was to undertake investigations, when child protection or behaviour management
concerns arose. This was despite all staff, including designated persons, being trained at
the appropriate child protection level so that they knew what expectations were.

In response, the school planned to update its child protection policy and procedures to
meet requirements. This has been done and the policy now sets out clear aims, roles and
responsibilities and procedures for dealing with any allegations against staff, including the
designated persons, in both the education and residential provision. The school has now
developed close links with the local safeguarding board, ensuring that the appropriate
support and guidance are received when concerns related to child protection and
behaviour management arise. All members of staff in education and residential provision,
including the designated persons, have received the relevant child protection training and
are clear about their roles and responsibilities to safeguard children at the school. A recent
child protection incident has been dealt with appropriately. The school’s child protection
policy and procedures are sufficiently robust.
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In the education provision, records of sanctions imposed upon pupils were suitably kept,
but records of physical restraint were inconsistent and were often incomplete. Physical
restraints were not properly recorded, monitored or audited. Senior leaders had signed off
physical restraint reports that were not always dated and did not always contain a full
description of events and/or outcomes. Pupils’ views were insufficiently recorded.

The school planned to review its health and safety policy and procedures to ensure pupils’
health and safety. As a result, a standardised form has been produced to ensure
consistency of reporting of any behavioural incidents in school. Records of physical
restraints now include detailed descriptions of incidents, actions taken and outcomes.
Pupils’ comments are recorded and acted upon to improve practice. Senior leaders check
and audit records of incidents regularly so that their frequency and type can be monitored
and trends explored. The records are now dated and signed off by the management of the
school.

The last inspection noted that attendance registers were maintained well but the admission
register did not contain all of the required information. This has been remedied. The
admission register is now maintained in the required manner.

This inspection has found that pupils feel safe and secure in school. They are confident to
ask for support whenever required. The school’s written complaints policy and procedures
and provision of information for parents, carers and others meet requirements. The
school’s complaints policy and procedures are effectively implemented.

The inspection of June 2012 reported that in the residential provision, leadership and
management were inadequate. This was because the school failed to comply with all the
safeguarding national minimum standards so that residential pupils’ welfare was at risk.
The school had not made sufficient improvement on the significant safeguarding
weaknesses identified in January 2012. There were important weaknesses in the way
senior leaders reviewed records and took action to improve child protection and restraint
practices. Leaders did not effectively evaluate the quality of residential provision and an
annual written report reviewing the operation and resourcing of the residential provision
had not been produced, as required. Monitoring by the Principal, head of care and
independent visitors were not coordinated effectively and had not led to sustained
improvement in safeguarding practices to ensure that national guidance was properly
implemented. Appropriate records were not kept of physical intervention or child protection
concerns.

The school has taken appropriate action to rectify the weaknesses identified in the
inspection report. The leaders of the school have improved its systems for monitoring all
aspects of the residential provision. Records of physical restraints or child protection are
now recorded appropriately. These are legible and well kept. Trustees regularly review all
incidents related to physical interventions to examine trends or concerns and to bring
about improvement in the school’s safeguarding practices. The school has now established
a clear system for annual checks on the school’s operation and resourcing. This system,
completed in February 2013, is fully appropriate.

Compliance with regulatory requirements and national minimum standards for
residential special schools.
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The school has made good progress and now meets all regulatory requirements.

Inspection team

Fatiha Maitland, Lead inspector Additional Inspector

Peter Hylton Social Care Inspector

Information about this school

B Potterspury Lodge is an independent residential special school near Towcester,
Northamptonshire. It opened in 1956 as a Rudolph Steiner school; however, the
school no longer follows a Steiner curriculum, although a holistic curriculum is an
important part of the school’s ethos.

B Its mission is to provide pupils with special educational needs with a wide range of
opportunities to experience success. Provision is designed to help them achieve their
full potential and meet the demands of life as an independent adult.

B The school is registered to admit 64 boys and girls aged eight to 18 years. However,
the school has not admitted girls since July 1988. There are currently 45 boys on roll
aged 10 to 18 years. The school offers weekly and termly residential provision plus
day provision. Three pupils are termly boarders and seven reside weekly. The rest
are day pupils. Post-16 pupils attend college four days a week.

B All pupils have a statement of special educational needs, primarily for emotional,
behavioural, and social difficulties. A significant number are diagnosed with various
degrees of autism. All are funded by various local authorities in England. The vast
majority of pupils are White British. Three pupils are looked after by local authorities.
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance 'Complaining about inspections'’, which is available from Ofsted’s website: www.ofsted.gov.uk. If
you would like Ofsted to send you a copy of the guidance, please telephone 0300 123 4234, or email
enquiries@ofsted.gov.uk.

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use
the information parents and carers provide when deciding which schools to inspect and
when.

You can also use Parent View to find out what other parents and carers think about schools
in England. You can visit www.parentview.ofsted.gov.uk, or look for the link on the main
Ofsted website: www.ofsted.gov.uk

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and
inspects to achieve excellence in the care of children and young people, and in education and
skills for learners of all ages. It regulates and inspects childcare and children's social care, and
inspects the Children and Family Court Advisory Support Service (Cafcass), schools, colleges,
initial teacher training, work-based learning and skills training, adult and community learning,
and education and training in prisons and other secure establishments. It assesses council
children’s services, and inspects services for looked after children, safeguarding and child
protection.

Further copies of this report are obtainable from the school. Under the Education Act 2005, the
school must provide a copy of this report free of charge to certain categories of people. A
charge not exceeding the full cost of reproduction may be made for any other copies supplied.

If you would like a copy of this document in a different format, such as large print or Braille,
please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may copy all or parts of this document for non-commercial educational purposes, as long
as you give details of the source and date of publication and do not alter the information in any
way.

To receive regular email alerts about new publications, including survey reports and school
inspection reports, please visit our website and go to ‘Subscribe’.
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