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Inspection dates 24–25 April 2013 
 

Overall effectiveness 
Previous inspection: Inadequate 4 

This inspection: Requires improvement 3 

Achievement of pupils  Requires improvement 3 

Quality of teaching Requires improvement 3 

Behaviour and safety of pupils Good 2 

Leadership and management  Requires improvement 3 
 

Summary of key findings for parents and pupils 

 

This is a school that requires improvement. It is not good because 

 There is not enough good and outstanding 
teaching. Work given to pupils is not always 
sufficiently demanding.  

 Pupils start in Year 5 with standards that are 
above average. Standards are also above 
average when they leave at the end of Year 
8, but achievement varies between subjects 
and they have the ability to be doing better. 

 Pupils’ progress in English lags behind that in 
mathematics, and their thinking skills are 
underdeveloped. 

 Actions taken by leaders to improve the quality 
of teaching and improve progress have not yet 
resulted in good achievement for all pupils. 

 Teaching assistants are not always used 
effectively to support learning.  

 The quality of subject leadership is not 
consistently good. Consequently, good or 
better teaching and learning are not yet secure 
across all subjects. 

 

The school has the following strengths 

 The actions taken since the school was given 
a notice to improve have led to measurable 
improvements. The quality of leadership and 
management is no longer inadequate. 

 Pupils in Year 8 are making good progress in 
mathematics; this is an improvement from 
previous years when progress was only 
adequate.  

 The executive headteacher is taking a firm lead 
in steering improvements, based on leaders’ 
accurate view of the school’s strengths and 
weaknesses. 

 There has been a considerable improvement in 
pupils’ behaviour, particularly this year, and it 
is now typically good. Pupils say they feel safe 
in school. 
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Information about this inspection 

 Inspectors visited 29 lessons across all year groups, observing 29 teachers and some other 
adults. Three lessons were jointly observed with senior leaders.  

 Inspectors held discussions with pupils, teachers, the interim executive headteacher, other 
senior leaders, members of the governing body and a local authority representative. 

 Inspectors reviewed a wide range of documents including the school improvement plan, data on 
pupils’ attainment and progress, procedures for checking and judging the performance of 
teachers, a range of policies and the arrangements for the safeguarding of pupils. They also 
examined the work in pupils’ books and heard some pupils read. 

 The views of 145 parents were analysed through the online questionnaire (Parent View). 
Inspectors also took account of the views of staff, including those expressed in 43 responses to 
the staff questionnaire. 

 

Inspection team 

Dilip Kadodwala, Lead inspector Her Majesty’s Inspector 

Clive Allen Additional Inspector 

Julie Griffiths Additional Inspector 

Sally Lane Additional Inspector 
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Full report 

In accordance with section 13 (5) of the Education Act 2005, Her Majesty’s Chief Inspector is of 
the opinion that the school no longer requires significant improvement. 

 

Information about this school 

 This larger-than-average middle school occupies two sites separated by eight miles at Oundle 
and the village of King’s Cliffe. Both sites provide the same education for the full age range.  

 The vast majority of pupils come from White British backgrounds.  

 The proportion of pupils known to be eligible for free school meals and for whom the school 
receives additional income (the pupil premium) is well below the national average.  

 The proportion of pupils supported through school action is below the national average. The 
proportion supported through school action plus or with a statement of special educational 
needs is above average.  

 All the pupils are educated on the school sites. There is no alternative off-site provision. 

 The school meets the government’s current floor standards, which set the minimum expectations 
for pupils’ attainment and progress. 

 

What does the school need to do to improve further? 

 Raise pupils’ achievement by making teaching consistently good or outstanding, by: 

 demanding more of pupils by setting harder work 

 giving pupils regular opportunities to work on their own and to think for themselves 

 making consistently good use of teaching assistants to support pupils who have additional 
needs, so that these pupils’ progress is good or better. 

 

 Accelerate pupils’ progress in writing, particularly in Years 7 and 8. 

 

 Improve the effectiveness of leadership and management by: 

 making sure that all subject leaders carry out their responsibilities for securing good or better 
teaching within their departments, so that pupils’ achievement is consistently good or better 
across all subjects. 
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Inspection judgements 

The achievement of pupils requires improvement 

 Pupils’ overall achievement requires improvement because their progress is not consistently 
good enough in all year groups to reach the standards they are capable of. 

 

 Pupils join the school in Year 5 with standards in reading, writing and mathematics that are 
above average. Following a sharp decline in 2011, the 2012 national test results for Year 6 
returned to above average. Results in mathematics were a little better than those in English, 
especially in terms of the proportion of pupils reaching the higher National Curriculum Level 6. 

 

 Improved tracking of pupils’ progress, external moderation of data and close monitoring by 
leaders are making sure that the legacy of underachievement is being tackled thoroughly and 
effectively. School records show that pupils are now making good progress in mathematics in 
Years 7 and 8. 

 

 In reading and writing, pupils’ previous inadequate progress in Years 5 and 6 is being tackled 
through better teaching. Although improving, pupils’ progress in English, particularly in writing, is 
not yet good enough in Years 7 and 8. 

 

 Pupils read competently. Those with weaker skills are supported well, including through use of 
the pupil premium funding, so that they quickly gain the skills they need. 

 

 Opportunities for pupils to use their literacy skills across different subjects are inconsistent. The 
English department is now leading a drive to improve this weakness. 

 

 Pupils have good mathematical skills, but rarely have the opportunity to apply these skills in 
other subjects. 

 

 Disabled pupils and those who have special educational needs make similar progress to other 
pupils. Their needs are identified well enough and support from teachers is mostly tailored at the 
right level. Not all pupils who have particular learning needs make good progress. This is 
because the use of teaching assistants is not as good as it should be. 

 

 The use of the pupil premium funding, for example to run catch-up sessions in reading and 
writing, is making sure that these pupils do not fall behind. Last year, by the end of Year 6, the 
attainment in English and mathematics of pupils known to be eligible for free school meals was 
much closer to that of other pupils in the school, as shown by their average point scores (a 
measure used to compare standards in English and mathematics). The gap is continuing to close 
for pupils currently in Years 7 and 8 in both subjects. 

 

The quality of teaching requires improvement 

 The quality of teaching has risen over the last year but still requires improvement because it 
varies too much in lessons. Not enough is good or outstanding. Around a quarter of the parental 
responses to the online questionnaire (Parent View) rightly show that they do not feel their child 
is taught well or makes good progress.  

 

 Typically, in lessons that are not good enough, teachers do not demand enough from pupils in 
the work they set. Pupils have few opportunities to tackle work on their own or to develop 
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higher-order thinking skills. Pupils also do not make the progress of which they are capable 
because they become too reliant on teachers. 

 

 The use of teaching assistants varies too much. They make a good contribution to pupils’ 
learning when they provide a balance of support with time for pupils to work things out for 
themselves. They understand pupils’ specific learning needs well, but are sometimes passive for 
too long and do not take the initiative in supporting pupils. 

 

 Where teaching is successful, pupils are inspired and motivated to learn. For instance, in a Year 
8 English introductory lesson on the poetry of Wilfred Owen, the teacher’s skilful use of 
questioning, well-timed tasks and opportunities for pupils to think for themselves made sure that 
pupils made good progress during the lesson. The teacher’s question, ‘How would your 
appreciation of Owen’s poetry be different now, knowing that he died a week before the end of 
the war?’ gave pupils much food for thought. 

 

 Other common strengths of the most effective teaching include good checking of how well pupils 
are doing, and involving pupils themselves in the process. For example, in a Year 7 mathematics 
lesson, pupils were set interesting work on solving equations. They were required to check their 
work and that of their classmates, to spot errors and suggest corrections. The teacher also made 
sure that common misconceptions were tackled well. 

 

 In some lessons pupils are encouraged to think imaginatively, to be self-aware, and to be open 
to others’ ideas. This was obviously planned for and carried out in a Year 8 art lesson on 
developing composition ideas. Planned opportunities in lessons to promote pupils’ spiritual, 
moral, social and cultural development are limited. 

 

The behaviour and safety of pupils are good 

 Pupils have positive attitudes to learning. They arrive on time to school and lessons. They treat 
each other with respect and are polite to visitors. 

 

 Pupils know right from wrong and are confident to share any worries they may have with their 
teachers. 

 

 Pupils’ behaviour in lessons and around the school sites is good. A new behaviour policy was 
introduced at the start of the academic year. Pupils, especially those in Year 8, told inspectors 
that there has been a marked improvement in behaviour over time. Pupils usually show self-
discipline and understand the consequences of unacceptable behaviour. 

 

 Pupils say that they feel safe in school. The majority of responses to the online questionnaire 
show that parents agree too. Pupils know about different forms of bullying and sensibly discuss 
what bullying means. 

 

 The school’s personal and social education programme makes a good contribution to pupils’ 
understanding of risks, including those posed potentially by social networking websites. Pupils’ 
understanding is reinforced by assemblies and teaching in other subjects. 

 

 Attendance is improving year on year and is above average. 
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The leadership and management requires improvement 

 The interim executive headteacher, ably supported by governors, is providing determined 
leadership. However, leaders and managers have not had sufficient impact over time to ensure 
that the school provides a consistently good education. 

 

 Leadership and management are no longer inadequate. Although there are still inconsistencies in 
teaching and in the quality of subject leadership the considerable gains secured over this year, 
demonstrate the interim executive headteacher’s capacity to secure further improvement. 

 

 The interim executive headteacher’s clear direction and the work of the senior leaders in charge 
of improving teaching are resulting in a steady increase of good teaching and in making sure 
that there is no inadequate teaching. When observing lessons, these leaders focus sharply on 
how well pupils learn and give helpful pointers to teachers for further improvement. 

 

 Leaders are not complacent, and are getting on with raising the quality of teaching that requires 
improvement and increasing the proportion that is outstanding. Previously weak procedures for 
monitoring and improving staff performance have been replaced by an effective system. This 
ensures that only teachers who perform well and achieve good results are rewarded financially. 

 

 Visits to schools where teaching is consistently good and outstanding, and using the best 
teaching as a model for others within the school, are helping teachers to improve their practice. 

 

 Leaders’ accurate understanding of the school’s strengths and weaknesses is gathered from 
regular meetings to check pupils’ progress, and frequent checking of teachers’ planning and 
pupils’ work. Good analysis of the action taken to address the weaknesses identified in the 
previous inspection has helped identify the next priorities. 

 

 Leaders promote equality of opportunity carefully. Any pupils who are not performing as they 
should are identified quickly because of more frequent checks and suitable action is taken to 
make sure that all have a chance to succeed. 

 

 Pupil premium funding is used to pay for additional staff and support in reading and writing to 
enable pupils to catch up. This is having a marked impact on closing the gap between these 
pupils’ attainment and that of their classmates. 

 

 Since the previous inspection, when the school’s engagement with parents was judged to be 
weak, considerable improvements have been made to foster better relationships. Concerns 
expressed by parents are followed up and usually resolved in good time. 

 

 Leaders recognise that the current curriculum in Years 5 and 6 does not meet pupils’ needs well. 
This is set to change from September 2013 with the introduction of the international primary 
curriculum. In Years 7 and 8, the curriculum is broad enough to engage pupils’ interests. There 
is a good range of sport and additional clubs and activities for all age groups, and these are 
much enjoyed by the pupils. 

 

 Additional activities such as trips and visits complement what is provided in assemblies and tutor 
times to promote and enrich pupils’ spiritual, moral, social and cultural development. 

 

 The school’s leaders and governing body have responded well to the effective support and 
guidance provided by the local authority. This has secured improvements to teaching and to 
checking how well pupils are doing since the previous school inspection. The responses to the 
staff survey show that most staff think leaders are helping and supporting the development of 
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their professional skills.  

  

 The governance of the school: 

 Changes to the governing body membership since the previous inspection have increased its 
capacity and expertise. Suitable committees look carefully at the work of leaders and teachers. 
Along with visits that individual governors make to the school, this gives the governing body a 
good view of the quality of teaching and how well pupils are progressing across the whole 
school. Governors ask the right questions, making effective use of training in understanding 
pupil performance data and the comprehensive information provided by school leaders. 
Governors keep a close check on the budget and know how additional income, including the 
pupil premium, is spent on improving achievement for eligible pupils. They make sure that the 
performance targets set for the executive headteacher are challenging and pay rises for 
teachers are suitably based on their performance. Governors are diligent in making sure that 
all safeguarding and child protection policies and practices meet national requirements so that 
staff and pupils work within a safe environment. 
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What inspection judgements mean 

School 

Grade Judgement Description 

Grade 1 Outstanding An outstanding school is highly effective in delivering outcomes 
that provide exceptionally well for all its pupils’ needs. This ensures 
that pupils are very well equipped for the next stage of their 
education, training or employment. 

Grade 2 Good A good school is effective in delivering outcomes that provide well 
for all its pupils’ needs. Pupils are well prepared for the next stage 
of their education, training or employment. 

Grade 3 Requires 
improvement 

A school that requires improvement is not yet a good school, but it 
is not inadequate. This school will receive a full inspection within 
24 months from the date of this inspection. 

Grade 4 Inadequate A school that has serious weaknesses is inadequate overall and 
requires significant improvement but leadership and management 
are judged to be Grade 3 or better. This school will receive regular 
monitoring by Ofsted inspectors. 

A school that requires special measures is one where the school is 
failing to give its pupils an acceptable standard of education and 
the school’s leaders, managers or governors have not 
demonstrated that they have the capacity to secure the necessary 
improvement in the school. This school will receive regular 
monitoring by Ofsted inspectors. 
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School details 

Unique reference number 122089 

Local authority Northamptonshire 

Inspection number 408857 

 

This inspection of the school was carried out under section 5 of the Education Act 2005. 

 

Type of school Middle deemed secondary 

School category Community 

Age range of pupils 9–13 

Gender of pupils Mixed 

Number of pupils on the school roll 593 

Appropriate authority The governing body 

Acting Chair John Grinnell 

Headteacher Janet McMurdo 

Date of previous school inspection 29 May 2012 

Telephone number 01832 272256 

Fax number 01832 274348 

Email address admin@okcms.co.uk 



 

 

Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website: 

www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300 

123 4234, or email enquiries@ofsted.gov.uk. 

 
 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted 

will use the information parents and carers provide when deciding which schools to 
inspect and when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about 

schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link 

on the main Ofsted website: www.ofsted.gov.uk 
 

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners 

of all ages. It regulates and inspects childcare and children's social care, and inspects the Children 

and Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-

based learning and skills training, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects services 

for looked after children, safeguarding and child protection. 

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school 

must provide a copy of this report free of charge to certain categories of people. A charge not 

exceeding the full cost of reproduction may be made for any other copies supplied. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may copy all or parts of this document for non-commercial educational purposes, as long as you 

give details of the source and date of publication and do not alter the information in any way. 

To receive regular email alerts about new publications, including survey reports and school inspection 

reports, please visit our website and go to ‘Subscribe’. 
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