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Special measures: monitoring inspection of St Augustine's Catholic Primary 
School 
 
Following my visit to your school on 23 and 24 April 2013, I write on behalf of Her Majesty's 
Chief Inspector of Education, Children's Services and Skills to confirm the inspection 
findings. 
 
The inspection was the third monitoring inspection since the school became subject to 
special measures following the inspection which took place in February 2012. The full list of 
the areas for improvement which were identified during that inspection is set out in the 
annex to this letter. The monitoring inspection report is attached and the main judgements 
are set out below. 
 
Progress since being subject to special measures - inadequate. 
 
Progress since previous monitoring inspection - inadequate. 
 
Newly Qualified Teachers may not be appointed.  
 
This letter and monitoring inspection report will be posted on the Ofsted website. I am 
copying this letter and the monitoring inspection report to the Secretary of State, the Chair 
of the Governing Body and the Strategic Director of Children and Enterprise for Halton. 
 
Yours sincerely, 
 
Jane Millward 
 
Her Majesty’s Inspector 
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Annex 
 
The areas for improvement identified during the inspection which took place in 
February 2012 

 
 Raise attainment in English and mathematics to at least national average levels by:  

 improving rapidly the progress all pupils make in their learning  

 ensuring the assessments of what pupils can do are secure, particularly so in 

writing  

 improving the quality of teaching so it is consistently good across the school  

 ensuring suggestions made to pupils for improving their work, in marking for 

example, are followed through with rigour and consistency  

 revising the register of pupils with special educational needs so that pupils are 
placed at the most appropriate stage to best support their learning and 
development.  

 
 Improve the quality of leadership, including governance, and strengthen the school’s 

capacity so that both are at least good by:  
 ensuring all actions identified in improvement plans are followed through 

systematically and with rigour and that leaders report clearly the impact of these 
actions on pupils’ learning  

 providing training for all subject leaders and the Early Years Foundation Stage 
leader so they are confident in reporting the quality of achievement and teaching 
in their areas and that their judgements are based on secure evidence  

 ensuring records of concern about individual pupils are refined so that they 
provide a systematic overview of any actions taken and the resultant impact.  

 
 Ensure that all children in the Early Years Foundation Stage benefit from the recently 

developed learning environment, particularly the outdoor area, so that their overall 
development is enhanced. 
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Special measures: monitoring of St Augustine's Catholic Primary School 
 
Report from the third monitoring inspection on 23 and 24 April 2013 
 
Evidence 
 
The inspector observed the school's work, scrutinised documents and met with the interim 
headteacher, deputy headteacher, staff, representatives from the local authority, the Chair 
of the Governing Body and groups of pupils.  
 
Context 
 
Since the last monitoring inspection, the headteacher has resigned and an interim 
headteacher has been appointed. A part-time teacher has been appointed to Key Stage 2. A 
new senior leadership team has been created to include another member of the teaching 
staff. 
 
Achievement of pupils at the school 
 
Since the last monitoring inspection, there is little evidence of improvements in pupils’ 
attainment and progress. Evidence from lesson observations, pupils’ work and data show 
that too many pupils are making insufficient progress. Leaders now have a view of the 
progress for all individuals and groups of pupils, but this information is not used to inform 
school actions. For example, data indicate that boys achieve better than girls but there are 
no plans to show how the leaders and teachers will improve girls’ achievement. Leaders are 
unaware of how many children are working at levels expected for their age.  
 
There are inaccuracies with the assessments made on pupils’ progress. In too many cases 
achievement data are insecure and teachers are unable to assess accurately how well pupils 
are achieving. As a result, teachers do not fully meet pupils’ needs. This is because teachers 
are not sufficiently aware of what pupils need to learn next. In the past, staff meetings have 
been used to provide training to help teachers assess pupils’ work. This resulted in a better 
awareness of how well pupils were achieving. Since the last monitoring visit, no moderation 
of pupils’ work has taken place. Useful pupil progress meetings were instrumental in 
reviewing pupils’ performance. These gave a greater understanding of how well pupils were 
achieving. However, these meetings no longer take place.  
 
Pupils are not making enough progress to help them catch up because weaknesses in 
teaching persist and the majority of pupils are set work that is not accurately matched to 
their needs. For example, in one lesson pupils were expected to answer and write down a 
whole page of sums when they could easily work out the answers using mental arithmetic 
strategies.  
 
Progress since the last monitoring inspection on the areas for improvement: 
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Raise attainment in English and mathematics to at least national average levels – 
inadequate. 

 
The quality of teaching 
 
The emphasis on improving the quality of teaching is not sufficient to raise levels of 
attainment. Too much teaching is weak and does not support pupils in making better 
progress. Across the classes there are inconsistencies in practice and expectations. 
 
The way in which teachers use questions to extend pupils’ learning is underdeveloped. 
Teachers do not sufficiently use questions to target individual learning needs or help others 
gain a better understanding of what is being taught. Marking, although mostly up to date, 
continues to be too variable in quality across the school. There is some helpful marking, but 
most still does not help pupils to make better progress. For example, one pupil in Key Stage 
2 was unable to spell the days of the week and this was not identified by the teacher. In 
many cases, pupils do not respond to the comments on their work.  
In most lessons, teachers’ expectations are unclear and pupils are unsure of how to 
succeed. The learning outcomes are not explicit for all pupils and the purpose of the 
learning is often vague.  
 
Teaching assistants generally provide support for the less-able pupils. Pupils value their 
help, but this does not enable them to make the progress they are capable of achieving. 
Furthermore, in some instances, teaching assistants are not used well; they are given 
menial tasks unrelated to pupils’ learning.  
 
In too many lessons the pace of learning is not quick enough, there is insufficient challenge 
and too little is expected of pupils. Teachers have received little advice, guidance or training 
on how to improve their teaching. 
 
The learning environment in the Early Years Foundation Stage is inadequate because too 
little regard is given to make sure all pupils are kept safe.  
 
Progress since the last monitoring inspection on the areas for improvement: 
improve the quality of teaching – inadequate 

ensure that all children in the Early Years Foundation Stage benefit from the learning 
environment - inadequate. 

 
Behaviour and safety of pupils 
 
The behaviour of pupils is a positive feature of lessons. Pupils co-operate well and discuss 
things sensibly with their partner. They show positive attitudes to learning and generally 
show perseverance to complete the tasks set by their teachers.  
 
The safety of pupils is inadequate. Systems and procedures are not rigorous enough and all 
staff are not sufficiently effective at maintaining the safety of all pupils.  
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Attendance rates have declined and more pupils are now absent from school. Leaders are 
monitoring levels of attendance and working with the local authority; however, this has not 
been successful enough. Leaders are aware that absence rates need to reduce. 
 
The quality of leadership in and management of the school 
 
The interim headteacher has focused on improving staff morale. However, much of the good 
work that had begun last term has not been continued and, as a result, the school is lacking 
a clear direction. There is no up-to-date action plan and, staff are unclear about what is 
expected. In addition, there are no agreed strategies of how and when school improvements 
will be made. There is a lack of clarity about how the leaders intend to move forward and 
make the changes necessary to improve the school. The lack of strategic direction results in 
a lack of progress against the identified weaknesses.  
 
There is insufficient monitoring across the school. As a result, the interim headteacher does 
not hold an accurate view about the quality of teaching. Furthermore, there has not been 
enough support and guidance to help teachers improve their classroom practice; 
consequently, the quality of teaching is weak.  
 
There are too few subject leaders in the school and staff have not received training to 
understand how to fulfil these roles. The teacher responsible for supporting pupils with a 
disability or special educational needs is new to the role and has not received any training. 
As a result, there is a lack of clarity about how to identify and support pupils with specific 
learning needs. .  
 
The governing body is more aware of how to question the leaders about their work. This is 
well-documented. However, governors do not meet regularly enough in order to hold the 
leaders to account for their actions fully. There has been a lack of training for the Chair of 
the Governing Body, despite frequent requests.  
 
Progress since the last monitoring inspection on the areas for improvement: 
improve the quality of leadership, including governance, and strengthen the school’s 

capacity so that both are at least good - inadequate. 
 
External support 
 
The local authority has not done enough to ensure that leaders and the governing body take 
effective action to implement procedures relating to safeguarding. This is not contributing 
sufficiently towards ensuring that all pupils are kept safe.  
 
The local authority has been instrumental in supporting the governors to resolve staffing 
issues. It has also supportive in the Early Years Foundation Stage, securing an interim 
headteacher and helping to monitor and evaluate attendance rates. However, the local 
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authority has not monitored the performance of the new senior leadership team rigorously 
and, as a result, the school community is not performing as it should.  
 

Priorities for further improvement 
 

As a matter of urgency, the governing body and local authority must meet all 
safeguarding requirements to ensure that all pupils are safe.  

Leaders at all levels must ensure that all pupils are safe and rigorously pursue all 
aspects of safeguarding.  

 
 


