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Context of the inspection

The school had its last full inspection by Ofsted in January 2012 when a number of
regulations were judged not to be met, notably in respect of the education, welfare, health
and safety of children. In addition, the school did not meet some of the requirements of
the Early Years Foundation Stage and of the Childcare Act 2006. The school submitted an
action plan which was evaluated in April 2012. The evaluation found that the school’s
proposals were inadequate and the timescale was unsatisfactory. A first progress
monitoring inspection visit was made in September 2012 at the request of the Department
for Education to check the school’s progress in implementing its action plan. That
inspection visit found that although the school had taken some positive steps to address
some of the failings, a number of regulations were still not met. The school submitted a
second action plan, which was evaluated in December 2012. The evaluation found that
although the second action plan was satisfactory in some parts where the school had
responded positively in addressing the shortcomings identified, there remained some
important things to do and so the action plan was not accepted. In particular, more
specific detail was required about the implementation of the proposals for safeguarding
training and for ensuring that children’s welfare, health and safety, including the welfare of
children in the Early Years Foundation Stage, were not compromised. The timescale of the
proposals was judged unsatisfactory because most of the failings could be addressed
promptly.

This is the report of the second progress monitoring inspection visit carried out at the
request of the Department for Education to evaluate the school’s progress in implementing
its second action plan. The inspection took place during the first week of the Japanese
academic year.

Summary of the progress made in

implementing the action plan Good progress

The last progress monitoring inspection visit found that the school did not have sufficient
evidence to demonstrate how it would ensure that lessons had clear learning objectives,
that time was used wisely during lessons and that the teachers had sufficient
understanding of children’s aptitudes and needs to challenge them appropriately so that
they made good progress. In particular, no training had been arranged to help staff
overcome these shortcomings. Also, the school had made insufficient progress in planning
for increased resources for technological, creative and imaginative learning.

The school planned to undertake staff training in lesson planning, produce a teachers’
checklist of good practice, review the curriculum and improve the classroom resources.
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This progress monitoring visit found that the school has implemented its action plan
effectively. As an outcome of continuous professional development provided by the local
authority, and specific training in observation, planning and assessment, the school has
further refined its medium- and short-term plans and its assessment procedures. The half-
termly plans are detailed and include a wide range of information including an overview of
the main activity for each day with clear learning intentions, and learning opportunities
covering all the areas of learning of the Early Years Foundation Stage. Daily plans are
drawn from these and include specific learning objectives. Teachers keep detailed records
of observations of children’s learning and development and the headteacher has monthly
meetings with each teacher to discuss the best way to challenge each child. Teachers track
children’s progress towards the expected goals and attend meetings relating to the
moderation of their assessments. Monthly staff meetings that include all staff, in addition
to daily supervision and monitoring by the headteacher on each site, ensure that good
teaching practice is shared throughout the school. Improved understanding, through
training and visits to other settings, of what constitutes effective use of resources and
child-initiated learning has led to more effective use of time and resources, and additional
resources have been purchased. The resources seen on this visit were adequate in range,
quantity and quality.

During the last progress monitoring inspection, it was found that arrangements for child
protection did not meet requirements. While all staff had been trained in child protection,
there was no designated person for child protection who had received the appropriate level
of training. It was also found that although the school had made some progress in
complying with all the requirements for fire safety, some were still not met. The school
planned to provide further training in child protection and to appoint a member of staff to
oversee and improve fire safety provision. This monitoring inspection visit found that all
the child protection and fire safety requirements are now met. All staff and the designated
person have received the appropriate level of training in child protection. The designated
person is now completing a particularly advanced level of training in order to be able to
train other staff in the future. The newly appointed headteacher is booked to train as a
second designated person in May 2013. All the previous shortcomings in fire safety have
been addressed satisfactorily on both sites.

The last progress monitoring visit found that the school provided most of the required
information for parents, carers and others. However, the details of how to contact the
proprietor were not complete and the school had not made clear to parents, carers and
others how they could access all the policies and other documents specified by the
regulations. All these failings have been rectified and all the required information is now
provided. Parents, carers and others are informed of the full range of information which
they can request from the school office through the school brochure, the school
noticeboards and newsletters.

The failings in the regulations above resulted in a number of welfare requirements of the
Early Years Foundation Stage and the Childcare Act 2006 not being met during the
inspection in January 2012. The last progress monitoring inspection visit found that these
requirements were still not met and that the school could not demonstrate that the staff
had qualifications that met the requirements of the Early Years Foundation Stage. This
monitoring inspection visit found that, since the school now complies with safeguarding
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and fire safety requirements, the related requirements of the Early Years Foundation Stage
and the Childcare Act 2006 are now met. This inspection visit also found that the staff
have qualifications that meet the requirements of the current Early Years Foundation Stage
framework that came into force in September 2012, and that the school deploys staff
appropriately to meet the requirements relating to the staff-to-children ratios for each age

group.

Compliance with regulatory requirements
The school has made good progress and now meets all regulatory requirements
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Inspection team

Michele Messaoudi, Lead inspector Additional Inspector

Information about this school

The Finchley and Acton Yochien School is a day nursery school for children aged from
two to six years who have Japanese as their first language and English as an
additional language. Virtually all of the staff are Japanese. The school follows the
Japanese National Curriculum and the English Early Years Foundation Stage
framework, which is taught and assessed in Japanese. The vast majority of the
children live temporarily in London and move back to Japan to continue their
education. There is considerable movement of children in and out of the school
throughout the academic year. There is also a high turnover of classroom assistants,
who typically stay for one year at the school. The current headteacher is a long-
serving member of staff who was previously the deputy headteacher and took up her
post as headteacher on 2 April 2013.

The school opened in North London in 1993. It is owned by a sole proprietor and is
located on two sites, in Finchley and in Acton. There are currently 120 children on
roll, of whom 16 are aged from two to three years and three attend part time. As the
school re-opened on 12 April 2013 for the new Japanese academic year, no
application has yet been made for nursery education funding. One child has a
statement of special educational needs.

The school aims to *help children learn the skills and knowledge they require to be
successful and to grow into happy, healthy, well-behaved, kind and considerate
people’.
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance 'Complaining about inspections', which is available from Ofsted’s website: www.ofsted.gov.uk. If
you would like Ofsted to send you a copy of the guidance, please telephone 0300 123 4234, or email
enquiries@ofsted.gov.uk.

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use
the information parents and carers provide when deciding which schools to inspect and
when.

You can also use Parent View to find out what other parents and carers think about schools
in England. You can visit www.parentview.ofsted.gov.uk, or look for the link on the main
Ofsted website: www.ofsted.gov.uk

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and
inspects to achieve excellence in the care of children and young people, and in education and
skills for learners of all ages. It regulates and inspects childcare and children's social care, and
inspects the Children and Family Court Advisory Support Service (Cafcass), schools, colleges,
initial teacher training, work-based learning and skills training, adult and community learning,
and education and training in prisons and other secure establishments. It assesses council
children’s services, and inspects services for looked after children, safeguarding and child
protection.

Further copies of this report are obtainable from the school. Under the Education Act 2005, the
school must provide a copy of this report free of charge to certain categories of people. A
charge not exceeding the full cost of reproduction may be made for any other copies supplied.

If you would like a copy of this document in a different format, such as large print or Braille,
please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may copy all or parts of this document for non-commercial educational purposes, as long
as you give details of the source and date of publication and do not alter the information in any
way.

To receive regular email alerts about new publications, including survey reports and school
inspection reports, please visit our website and go to ‘Subscribe’.
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