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Summary of key findings for learners 

 A very high proportion of learners achieve qualifications in customer service and units related to 
their chosen industry. 

 Learners develop good customer service and vocational skills. 

 Learners enjoy their training, are punctual, attend regularly and are highly motivated to achieve. 

 Teachers, trainers and assessors have very good specialist expertise in their occupational areas 
and support learners well to develop knowledge and skills to industry standards levels. 

 Arrangements for performance management are good and linked well to the quality of teaching, 
learning and assessment. 

 The provider collects a wide range of high quality data on the provision and makes effective use 
of this to plan and implement improvements. 

 

 Too few learners gain relevant employment as a result of attending courses at Market Driven 
Training (MDT). 

 Learners do not improve the standard of their English and mathematics skills beyond the 
minimum required for their chosen career. 

 Teaching and learning are not outstanding. 

 

Inspection dates 25 February–1 March 2013 

Overall effectiveness 
This inspection: Good-2 

Previous inspection: Good-2 

Outcomes for learners Requires improvement-3 

Quality of teaching, learning and assessment Good-2 

Effectiveness of leadership and management Good-2 

This provider is good because: 

This is not yet an outstanding provider because: 
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Full report 

 

What does the provider need to do to improve further? 

 Increase the number of learners entering employment by ensuring that they achieve the 
relevant industry licences as quickly as possible on completion of their training. 

 Ensure that all learners have the opportunity to improve the standard of their English and 
mathematics skills by implementing a formal strategy for functional skills. 

 Increase the number of under-represented groups on programmes by fully implementing the 
equality and diversity plan. 

 Improve the quality of teaching and learning by increasing the effectiveness of questioning to 
assess learners’ progress. 

 

 

Inspection judgements 

Outcomes for learners  Requires improvement 

 

 Outcomes for learners at MDT require improvement. Although success rates for manufacturing 
learners over the last three years have been very high these programmes are no longer offered. 
A very high proportion of learners on the new employability courses achieve qualifications in 
customer service and awards relating to their chosen career. However, too few learners gain 
employment.  

 Learners progress at least at the rate expected of them and quickly demonstrate good levels of 
knowledge and understanding. They develop appropriate levels of English and mathematics 
skills to enable them to work in the industry but do not have the opportunity to extend these 
skills further. Learners on the taxi driving programme gain good customer service skills. 

 Learners are punctual, enjoy their courses and attend well. Very few learners have missed any 
of their learning sessions, although during inspection attendance was lower than the providers' 
data suggests, at 83%.  

 Employability learners undertake the industry related qualifications necessary for them to gain 
employment in their chosen career. However, around 20% of learners have not achieved the 
Security Industry Authority license, which is a requirement for employment in the industry, and 
they are therefore not eligible to undertake security work. 

 Learners on the taxi driver programme are more successful at gaining employment. All of the 
learners from the first cohort have been offered employment. Two are employed and the 
remainder are currently undertaking the local authority knowledge test for taxi drivers. 

 There is little difference in the achievement of learners from different backgrounds and between 
men and women. Learners with disabilities and learning difficulties achieve at least as well as 
their peers. 

 

The quality of teaching, learning and assessment Good 

 

 The quality of teaching, learning and assessment is good, reflecting the high number of learners 
who gain their intended qualifications. Trainers plan their lessons well, use a wide variety of 
teaching and learning methods and effectively use information and learning technology (ILT). 
Learners are fully engaged, highly motivated and make good progress. Trainers support 
individual learners well enabling them to complete their work efficiently and on time. Learners 
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discuss competently the knowledge and understanding they have developed and its impact on 
customers. 

 MDT supports it learners very well. For example, MDT pay for Criminal Record Bureau (CRB) 
checks, a medical test, and a preferred route knowledge test, all of which are mandatory 
requirements for employment as a taxi driver. All learners who meet the necessary criteria are 
offered taxi-driving jobs with a local employer. 

 Learning sessions are carried out at the employers’ premises and learners value the facilities 
available, including free refreshments. They receive a course handbook that contains critical 
information regarding work responsibilities and provides space for personal notes. This is 
retained by learners on completion of the programme and provides a good reference document. 

 The highly qualified and experienced trainers work closely with employers to offer a well-
designed programme that enables learners to improve their employability skills and, in most 
cases, gain local employment as taxi drivers. MDT and the employer have developed a very 
effective computer programme to assist learners to develop the knowledge required for the 
preferred route knowledge test. Teachers make very effective use of this in group sessions and 
with individual learners. 

 Trainers assess learners’ work well at the end of each training module. They provide learners 
with useful verbal and written feedback, which is recorded on their individual learning plan. 
However, assessment of progress during lessons is less effective. The excessive use of general 
questions, which the more confident members of the group answer, fails to assess the 
understanding of all learners. 

 Learners’ English and mathematics skills are identified at initial assessment and trainers ensure 
adequate levels of additional personal support for those who need it. All learners are given good 
support materials to help their independent learning of English and mathematics; however, few 
learners make use of these. Opportunities for learners to develop their English and mathematics 
skills beyond that required for immediate employment are not available. 

 Learners receive good advice and guidance about the role and responsibilities of taxi driving, the 
local authority’s licensing requirements and the demands of the course. Learners demonstrate 
very clearly their high level of knowledge. The employer is readily available to provide further 
advice and to support learners through the initial job application stages. 

 Trainers promote equality and diversity very well during lessons, reflecting the high level of 
understanding learners have of this topic. Learners have a clear understanding of their 
responsibilities to customers with disabilities and the public in general. MDT has worked with 
some learners who could not immediately meet the requirements of the local authority, for 
example because of a criminal record. In most cases, the learners were offered interviews and 
after making full disclosures, they received job offers. 

 

 

The effectiveness of leadership and management Good 

 

 Managers have a clear and ambitious strategy to develop further the employability programme 
so that outcomes for learners and the quality of teaching and learning continue to improve. 
Managers set staff clear and challenging targets for most aspects of the programme including 
completion of qualifications and the quality of delivery. MDT has a very good management 
information system that it uses well to generate performance management and quality 
improvement data. 

 In the previous security programme, managers placed insufficient focus on getting learners into 
employment. However, the current programme for taxi driving places a much stronger emphasis 
on learners’ progression into jobs as well as their achievement of qualifications and the 
development of broader employability skills. 
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 Managers have established a suitable staffing structure and have employed sufficient skilful and 
experienced staff to deliver the employability programme. Staff have a wealth of relevant 
experience and credibility to deliver the vocational aspects of the programme and hold 
appropriate teaching qualifications. Due to funding restrictions, fewer cohorts of learners have 
undertaken the programme in recent weeks; however, the use of relief and part-time staff 
enables MDT to operate flexibly and responsively. 

 Arrangements for improving teaching and learning are good. The performance management 
system includes thorough arrangements for the observation of teaching and learning leading to 
useful improvement plans for staff. However, only a small number of lesson observations have 
taken place so far. Managers have been successful in improving the quality of provision through 
other means, including monitoring schemes of work and lesson plans. An appropriate 
programme of professional development for staff, which focuses on improving teaching and 
learning, is in place. 

 MDT has a history of effective self-assessment and development planning which was evident at 
the previous inspection. Due to the significant change in the programme offered, last year’s self-
assessment report is no longer relevant. However, MDT is undertaking activities such as 
obtaining learners’ views, analysing data and reviewing provision, which will contribute to a 
formal self-assessment process later in the year. 

 Managers have implemented the significant change in focus from training in the textiles industry 
to employability training very well. The reasons for the transition are clearly explained and 
justified in the company’s strategic plan, and are mainly economic. Managers have implemented 
significant changes to staffing, geographic location and the provision effectively and sensitively. 

 Managers have planned the programme well to meet employers and learners’ needs. The initial 
provision of security training was influenced by the directors’ strong business contacts in the 
area and their knowledge of the local labour market. The planned diversification into the care 
and hospitality sectors is appropriately based upon employers’ needs and labour market 
information. 

 While learners do improve their English and mathematics skills throughout the programme, 
there is insufficient strategic planning for this provision. MDT has a broad plan in place that sets 
out its intentions to develop functional skills more formally, but this has not yet been 
implemented. 

 Managers promote equality and diversity with learners well. Staff are implementing a well-
thought-out equality and diversity plan with clear actions points, including some to deal with the 
under-representation of females on programmes. However, the impact of these actions is not 
yet evident. 

 MDT meets its statutory duty for safeguarding learners. It maintains a single central record of 
staff security checks showing the level of disclosure and date achieved. The company’s 
safeguarding, harassment, bulling and victimisation policies are clear and have been reviewed 
recently. To date, no safeguarding incidents have arisen, although learners are clear on who the 
designated safeguarding officer is, should they have a concern. All members of staff who come 
in to direct contact with learners have undertaken appropriate training in safeguarding. 
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Record of Main Findings (RMF) 

 

Market Driven Training Limited 

 

Inspection grades are based 
on a provider’s performance: 

 
1: Outstanding 
2: Good 
3: Requires improvement 
4: Inadequate 
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Overall effectiveness 2      2   

Outcomes for learners 3      3   

The quality of teaching, learning 
and assessment 

2      2   

The effectiveness of leadership and 
management 

2      2   

 

Subject areas graded for the quality of teaching, learning and assessment Grade 

Employability training 2 
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Provider details 

Market Driven Training Limited 

Type of provider Independent learning provider 

Age range of learners 19+ 

Approximate number of  

all learners over the previous 

full contract year 

Full-time: 0 

Part-time: 707 

Principal/CEO Sarbjit Johal  

Date of previous inspection June 2008 

Website address www.marketdriventraining.co.uk/ 

 

Provider information at the time of the inspection 

Main course or learning 
programme level 

Level 1 or 
below 

Level 2 Level 3 Level 4 

and above 

Total number of learners 
(excluding apprenticeships) 

16-18 19+ 16-18 19+ 16-18 19+ 16-18 19+ 

Full-time N/A N/A N/A N/A N/A N/A N/A N/A 

Part-time N/A N/A N/A 12 N/A N/A N/A N/A 

 

Number of apprentices by 
Apprenticeship level and age 

Intermediate Advanced Higher 

16-18 19+ 16-18 19+ 16-18 19+ 

N/A N/A N/A N/A N/A N/A 

 

Number of learners aged 14-16 N/A 

Number of community learners N/A 

Number of employability learners 12 

Funding received from Skills Funding Agency (SFA) 

At the time of inspection the 
provider contracts with the 
following main subcontractors: 

 None 
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Additional socio-economic information 

MDT has its administrative headquarters in Birmingham but delivers the employability programme 
in Liverpool. The number of school leavers attaining five GCSEs in A* to C in Liverpool is 5.3% 
below the national rate. Unemployment in Liverpool is 2.5% above the national rate. The 
proportion of the Liverpool population from minority ethnic groups is 13.8%. The proportion of the 
local population aged 16 and over who have no formal qualifications is 28.7% compared to the 
national rate of 22.7%. 

 

Information about this inspection 

Lead inspector Phil Romain HMI 

 

One of Her Majesty’s Inspectors (HMI) and two additional inspectors, assisted by MDT’s operations 
manager as nominee, carried out the inspection with short notice. Inspectors took account of the 
provider’s most recent self-assessment report and development plans, and the previous inspection 
report. Inspectors also used data on learners’ achievements over the last three years to help them 
make judgements. Inspectors used group and individual interviews, telephone calls and online 
questionnaires to gather the views of learners and employers; these views are reflected 
throughout the report. They observed learning sessions, assessments and progress reviews. The 
inspection took into account all of the provision at the provider. Inspectors looked at the quality of 
teaching, learning and assessment across all of the provision and graded the sector subject areas 
listed in the report above. 
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What inspection judgements mean 

 

Grade Judgement 

Grade 1 Outstanding 

Grade 2 Good 

Grade 3 Requires improvement 

Grade 4 Inadequate 

Detailed grade characteristics can be viewed in the Handbook for the inspection of further 
education and skills 2012, Part 2: 

 

http://www.ofsted.gov.uk/resources/handbook-for-inspection-of-further-education-and-skills-
september-2012 

Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance 'Complaining about inspections', which is available from Ofsted’s website: www.ofsted.gov.uk If 

you would like Ofsted to send you a copy of the guidance, please telephone 0300 123 4234, or email 

enquiries@ofsted.gov.uk. 

 

 
 

 

 

Learner View is a new website where learners can tell Ofsted what they think 
about their college or provider. They can also see what other learners think 
about them too. 

 

To find out more go to www.learnerview.ofsted.gov.uk or if you have any 
questions about Learner View please email Ofsted at: 
learnerview@ofsted.gov.uk 

 

http://www.learnerview.ofsted.gov.uk/
mailto:learnerview@ofsted.gov.uk
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 
achieve excellence in the care of children and young people, and in education and skills for learners of all 

ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and 

skills training, community learning, and education and training in prisons and other secure establishments. It 

assesses council children’s services, and inspects services for looked after children, safeguarding and child 
protection. 

 

If you would like a copy of this document in a different format, such as large print or Braille, 

please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may copy all or parts of this document for non-commercial educational purposes, as long 

as you give details of the source and date of publication and do not alter the information in any 

way. 

To receive regular email alerts about new publications, including survey reports and provider 

inspection reports, please visit our website and go to ‘Subscribe’. 

Piccadilly Gate 

Store St 

Manchester 

M1 2WD 

 

T: 0300 123 4234 

Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 

W: www.ofsted.gov.uk 
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