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Overall effectiveness 
Previous inspection: Good 2 

This inspection: Requires improvement 3 

Achievement of pupils  Requires improvement 3 

Quality of teaching Requires improvement 3 

Behaviour and safety of pupils Good 2 

Leadership and management  Good 2 
 

Summary of key findings for parents and pupils 

 

This is a school that requires improvement. It is not good because 

 The quality of teaching requires 
improvement. It is not yet consistently good 
enough to help pupils make up ground they 
have lost in previous years, particularly in 
mathematics in Key Stage 2.  

 In mathematics, teachers sometimes just talk 
about key things rather than writing them 
down to help pupils understand. 

 The activities pupils are given to do are 
occasionally too hard for a few pupils who 
have special educational needs. 

 Pupils do not always take enough notice of the 
good advice they are given in teachers’ 
marking.  

 The school has some good ways of providing 
extra help to those who need it, but it does not 
always check in detail how well these things 
are speeding up learning. 

 

The school has the following strengths 

 The headteacher has led the school very well 
through a difficult period of many staff 
changes. She is well supported by the staff, 
and teaching and achievement are improving. 

 Children in the Reception class learn well in 
all areas, because of good and sometimes 
outstanding teaching. Much teaching is now 
good in other parts of the school. 

 Pupils make rapid progress in learning to read, 
and they are now catching up in writing. 

 Pupils are happy, behave well and feel safe in 
school. Some show exceptional understanding 
and kindness to others. 

 



Inspection report:  Lea and Garsdon Church of England Primary School, 27–28 February 2013 2 of 9 

 

 

Information about this inspection 

 The inspector observed six lessons and made a number of other shorter visits to classes.  

 She listened to some Year 2 pupils reading and had discussions with a group of pupils from Year 
6. She also talked informally to pupils of all ages. 

 She discussed the school with the headteacher and other staff, with four governors including the 
Chair, and by telephone with a representative of the local authority.  

 The inspector gained the views of parents and carers through some informal discussions after 
school and the 39 responses to the online questionnaire, Parent View. She also analysed 16 
returns made by staff to an Ofsted questionnaire. 

 She looked at a range of documentation including safeguarding checks, records of behaviour and 
progress, and development planning. She studied a sample of pupils’ work in English and 
mathematics. 

 

Inspection team 

Deborah Zachary, Lead inspector Additional Inspector 
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Full report 

Information about this school 

 The school is smaller than most primary schools. 

 The proportion of disabled pupils and those who have special educational needs supported by 
school action is above average, as is the proportion supported by school action plus or through a 
statement of special educational needs. 

 The large majority of pupils are White British. 

 The proportion of pupils supported by the pupil premium is below average. This is extra funding 
provided to the school by the government for some groups of pupils. There are no children at 
the school in the care of the local authority, so those who are funded are either known to be 
eligible for free school meals or children from families with a parent in the armed forces. 
However, there are only one or two in each year group.  

 More pupils than usual join or leave partway through their primary school education. 

 Since the last inspection all the teachers have changed. Most of the current teachers have been 
at the school less than five terms, and some have only just joined. Some are temporary. The 
current headteacher joined in September 2011. 

 The school meets the government’s current floor standards, which set the minimum expectations 
for attainment and progress. 

 

What does the school need to do to improve further? 

 Improve teaching, by making sure that: 

 staff have the training they need to teach mathematics confidently and effectively 

 when teachers give explanations or introduce new words in mathematics, they write words or 
examples down as well as talk about them 

 lesson activities are fine-tuned to the right level of difficulty for disabled pupils and those who 
have special educational needs 

 pupils have to respond to marking in a way that moves their learning on.  

 Ensure that when class teachers review how well their plans for disabled pupils and those who 
have special educational needs are working, they take into account data such as results of tests. 

 Evaluate the impact the specific actions funded by the pupil premium are having on pupils’ 
progress. 
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Inspection judgements 

The achievement of pupils requires improvement 

 Achievement requires improvement in mathematics. After a period of good progress by pupils 
that led to above-average Year 6 results, standards and progress fell significantly in 2012 in both 
English and mathematics. The school’s data show that current pupils are now doing well in 
English, particularly in reading, but progress in mathematics has not yet recovered to its 
previous good levels. 

 The 2012 results were particularly affected by the slow progress made by a group of boys who 
had special educational needs. Similar groups now in Year 6 have not made enough progress in 
writing and mathematics since Year 2. Their progress is speeding up but they have ground to 
make up because of slower progress in earlier years. 

 Support for disabled pupils and those who have special educational needs has particularly 
focused on literacy. As a result these Year 6 pupils have made good progress in writing for the 
last few terms. They are catching up in writing and making excellent progress in reading, but 
although they are no longer losing ground in mathematics, they are not catching up quickly 
enough. 

 Progress in reading is a real strength in Key Stage 1 and Reception as well as Key Stage 2. 
Progress is good in mathematics and writing, though progress in mathematics is the slowest of 
these three basic skills. The links between sounds and letters (phonics) are taught very well. A 
high proportion of pupils in Year 1 did well in last summer’s phonics tests. 

 There are no significant differences in the achievement of pupils from different ethnic 
backgrounds. 

 The school uses its pupil premium funding to provide academic help and guidance for eligible 
pupils, for example through one-to-one support or working with others in small groups. It also 
funds work to develop pupils’ personal skills. The school is now evaluating the impact of the 
support and can show it is making a difference in terms of the overall progress of pupils involved 
over the last two years. They have made at least as good progress as others. 

 This report does not evaluate the standards pupils known to be eligible for free school meals or 
pupils from service families reach by the end of Year 6, because the numbers of pupils are so 
small that individuals would be identified. 

 

The quality of teaching requires improvement 

 Teaching requires improvement because it has not been good enough to ensure that the pupils 
currently in the school have made good progress. The teaching of mathematics particularly 
requires improvement. 

 In mathematics, teachers sometimes lack confidence or occasionally subject expertise. This can 
lead to confusion for pupils, or can mean that pupils are not challenged at the right level in 
discussions. Sometimes teachers present ideas or vocabulary by talking rather than writing 
examples or words on the board, so some pupils forget them. 

 Teachers plan work at different levels, aimed at meeting the needs of groups of pupils of 
different abilities. The work is usually well chosen and successful. However, occasionally work is 
too hard for individual pupils who are disabled or have special educational needs. As a result 
they complete too little work, or rely too much on adult help. 

 Teachers work with the special needs coordinator to identify particular strategies to help 
disabled pupils and those who have special educational needs. These are carefully thought 
through but are not always evaluated with precision to see whether the actions have accelerated 
the pupils’ progress. They have plenty of data, for example from reading and spelling tests, but 
do not yet routinely use these results to evaluate the success of things they have tried and help 
them to decide if the strategies should be changed. 

 Teachers mark pupils’ work regularly and are following the helpful new school system. They 
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praise positives and identify something to improve using the colour green (called ‘green for 
growth’). Pupils say that this makes it clear – they like the system. 

 Much of the teaching that is happening in the school now is good. Most of the classrooms are 
exciting environments. Year 1 has a ‘toy museum’, the Years 2 and 3 class has ‘Brunel’s office’, 
celebrating the achievements of the famous engineer, and the Years 4 and 5 class has a ‘time 
machine’. Teachers and pupils have put much effort into creating these and the displays of work 
that abound. The rooms are exciting and stimulating places to work and, as one pupil put it, this 
makes school ‘really, really fun’.  

 In Reception children learn very rapidly, both through good direct teaching from the teacher and 
through activities put out for them to choose from. These activities are carefully planned so that 
they reinforce the learning the teacher is aiming for. For example, when they were learning the 
‘ur’ sound, the letters were available to copy outside in a mark-making area, and the teaching 
assistant prompted children to make sure they were getting the letters the right way round. The 
children love the work on dinosaurs and the ‘dinosaur museum’ where they measure and read. 
During the inspection they were enthralled to find a ‘dinosaur egg’ had ‘hatched’ overnight. 

 

The behaviour and safety of pupils are good 

 Almost all parents and carers who responded to the questionnaire said behaviour was good. In 
lessons, pupils’ behaviour was at least good and their attitudes sometimes outstanding; they are 
quiet and attentive, keen and ready to learn. They are starting to be able to evaluate their own 
work and many use their personal targets to speed up their learning. They do not always 
respond to advice given in marking, so are not yet taking maximum responsibility for their 
learning. 

 In assembly pupils show they can reflect well and think about others. They are keen to answer 
questions and offer prayers. They make a good contribution to the school, for example through 
the school council, and through the collective worship team. They show a particularly high level 
of empathy for others and real kindness. Even quite young ones are quick to help if they sense 
someone else is unhappy. They support each other and promote each other’s self-esteem with 
maturity. 

 All of the parents and carers who responded said their child felt safe, and this was also the view 
of pupils. They are confident that adults will look after them. They understand that bullying may 
take a variety of forms, but say it is not an issue in the school. Parents and carers, too, were 
confident that the school deals well with the very little bullying that might occur. 

 One or two pupils find good behaviour more challenging out of lessons. School records show the 
occasional argument escalating but incidents are few and are well dealt with by staff. The school 
has very good strategies to support pupils who need help to deal with challenging situations, 
and records show excellent improvements to their behaviour. 

 

The leadership and management are good 

 The headteacher has led the school particularly well in difficult circumstances. Repeated staff 
changes have made it difficult to build on successes, but despite this she and senior leaders 
have secured considerable improvements to pupils’ progress in English. Questionnaires returned 
show the headteacher has the complete support of the staff, and they are highly committed to 
improvement. 

 Development plans are well judged and clear. Deadlines are being met and strategies followed 
through. The school has acted on the right priorities by improving writing and is now focusing on 
mathematics. The local authority has supported the school appropriately through the challenges 
it has faced, and continues to work with the school as it requests. It rightly recognises the 
strengths of the school’s leadership. 
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 The leadership of teaching is good. Areas for improvement are followed up well with individuals. 
Records of the monitoring of teaching show significant improvements to the work of staff who 
have remained in the school. Targets set for teachers to improve their performance 
appropriately include areas identified for the whole school, but also impose challenging 
requirements for the progress of pupils in teachers’ classes. 

 The school ensures there is no discrimination, and actively and very successfully promotes the 
key values of inclusion, respect and tolerance. However, its drive to ensure that all pupils have 
an equal chance to succeed is not yet fully successful, as progress still requires improvement for 
some pupils who have special educational needs.  

 The leadership of special educational needs has changed, but much good work has been done 
by both the previous and present leaders. The decision to give class teachers more responsibility 
for helping disabled pupils and those who have special educational needs was the right one, 
even though reviews need fine-tuning.  

 Pupil premium funds are low compared to other schools, and the school keeps a check on the 
general improvement of the pupils involved. However, it does not check with precision on the 
immediate impact of the things the money has been used for. This makes it harder to identify 
the very best use of the funds. 

 The topics pupils study are stimulating and clearly planned. Staff give very good attention to 
developing pupils’ understanding of relationships and their social skills, as well as the academic 
aspects. After-school activities, trips out and visitors enhance the pupils’ experiences and pupils 
practise their literacy, numeracy and computer skills in a range of contexts.  

 The governance of the school: 

 Governance is effective. Though many are comparatively new, training is effective and 
governors have a good understanding of data and a good system for reviewing what is going 
on in the school. They ask the right questions and challenge the headteacher about what is 
happening. They are clear that promotions and salary rises should only be given to staff if 
they have had a good impact on pupils’ performance. They know how good teaching is, and 
understand the challenges the school has faced. They keep a close eye on the budget.  
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What inspection judgements mean 

School 

Grade Judgement Description 

Grade 1 Outstanding An outstanding school is highly effective in delivering outcomes 
that provide exceptionally well for all its pupils’ needs. This ensures 
that pupils are very well equipped for the next stage of their 
education, training or employment. 

Grade 2 Good A good school is effective in delivering outcomes that provide well 
for all its pupils’ needs. Pupils are well prepared for the next stage 
of their education, training or employment. 

Grade 3 Requires 
improvement 

A school that requires improvement is not yet a good school, but it 
is not inadequate. This school will receive a full inspection within 
24 months from the date of this inspection. 

Grade 4 Inadequate A school that has serious weaknesses is inadequate overall and 
requires significant improvement but leadership and management 
are judged to be Grade 3 or better. This school will receive regular 
monitoring by Ofsted inspectors. 

A school that requires special measures is one where the school is 
failing to give its pupils an acceptable standard of education and 
the school’s leaders, managers or governors have not 
demonstrated that they have the capacity to secure the necessary 
improvement in the school. This school will receive regular 
monitoring by Ofsted inspectors. 
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School details 

Unique reference number 126335 

Local authority Wiltshire 

Inspection number 403598 

 

This inspection of the school was carried out under section 5 of the Education Act 2005.  
 

Type of school Primary 

School category Voluntary controlled 

Age range of pupils 4–11 

Gender of pupils Mixed 

Number of pupils on the school roll 112 

Appropriate authority The governing body 

Chair David English 

Headteacher Kay Vousden 

Date of previous school inspection 29 November 2007 

Telephone number 01666 823534 

Fax number N/a 

Email address admin@leagarsdon.wilts.sch.uk 



 

 

Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website: 

www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300 

123 4234, or email enquiries@ofsted.gov.uk. 

 
 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted 

will use the information parents and carers provide when deciding which schools to 
inspect and when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about 

schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link 

on the main Ofsted website: www.ofsted.gov.uk 
 

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners 

of all ages. It regulates and inspects childcare and children's social care, and inspects the Children 

and Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-

based learning and skills training, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects services 

for looked after children, safeguarding and child protection. 

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school 

must provide a copy of this report free of charge to certain categories of people. A charge not 

exceeding the full cost of reproduction may be made for any other copies supplied. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may copy all or parts of this document for non-commercial educational purposes, as long as you 

give details of the source and date of publication and do not alter the information in any way. 

To receive regular email alerts about new publications, including survey reports and school inspection 

reports, please visit our website and go to ‘Subscribe’. 

Piccadilly Gate 
Store St 

Manchester 

M1 2WD 

 

T: 0300 123 4234 

Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 

W: www.ofsted.gov.uk 
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