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. Previous inspection: Satisfactory 3

Overall effectiveness o )
This inspection: Good 2
Achievement of pupils Good 2
Quality of teaching Good 2
Behaviour and safety of pupils Outstanding 1
Leadership and management Good 2

Summary of key findings for parents and pupils

This is a good school.

B The executive headteacher is inspirational in
her leadership. She has ensured rapid
improvements since the federation began,
ably supported by other leaders and
governors. Joint ambition and drive ensure all
pupils achieve well.

B Attainment by the end of Key Stage 2 has
improved rapidly and is now above average.

B Most children in the Early Years Foundation
Stage and all pupils across the school make
sustained progress, including those eligible
for pupil premium funding.

B Teaching is good overall, with an increasing
proportion that is outstanding. Teachers
observe, give timely feedback and adapt
lessons quickly to help pupils improve their
work further.

It is not yet an outstanding school because

B Achievement in writing, especially that of
more able pupils, is not as strong as
achievement in other areas.

B The quality of support from teaching
assistants, especially for the most vulnerable
pupils, is a strong feature of the school’s work.

W Pupils’ behaviour and attitudes are
outstanding, in lessons and around the school.
They are polite and courteous with each other
and adults, and show high levels of care.

W The curriculum provides a good breadth of
experiences in lessons and through enrichment
activities.

B Governors have worked rigorously to ensure
the federation secures the best possible
learning experience for all pupils. They use
their broad range of expertise to support and
challenge the school. They ensure pupils and
staff are safe.

B Teachers, and especially middle leaders, have
not ensured that all subjects are taught in
such a way that pupils consistently enjoy the
same exciting and relevant activities.
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Information about this inspection

B The inspector observed ten lessons and a number of smaller teaching groups. In all, seven
teachers were observed teaching.

B Discussions were held with different groups of pupils, members of the governing body, the
executive headteacher, head of teaching and learning, staff members and parents and carers.

B The inspector took account of the 28 responses to the on-line questionnaire (Parent View) in
planning the inspection and talked to a number of parents during the inspection.

B The inspector held a discussion with a representative of the local authority and met with her at
the feedback at the end of the inspection.

B The inspector looked at pupils’ work, and heard pupils from different year groups read.

B The inspector observed the school’s work, and looked at a range of documentation, including
information about pupils’ performance and progress, the school improvement plan, procedures
for safeguarding pupils, minutes of governing body meetings, school policies and curriculum
planning documents.

Inspection team

David Marshall, Lead inspector Additional Inspector
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Full report

Information about this school

W This is a smaller than average primary school.

W A very large majority of pupils are of White British heritage.

B The proportion of pupils supported through the pupil premium (additional government funding
for pupils who are known to be eligible for free school meals, who are looked after by the local
authority or whose families are in the armed forces) is average.

B The proportions of disabled pupils, and those who have special educational needs supported
through school action and school action plus, are broadly average. There are no pupils with a
statement of special educational needs.

B The school meets the government’s current floor standards, which set the minimum expectations
for pupils’ attainment and progress.

W Since September 2010, the school has been part of a federation with Wellow Primary School,
with which it shares a governing body. They are also in a formal collaboration with Halterworth
School. The headteacher of Halterworth is currently the Executive Headteacher of the three
schools.

W All the teaching staff have changed since September 2012.

What does the school need to do to improve further?

W Ensure that all pupils, especially those who are more able, make the best possible progress in
writing, and achieve the same standards as in mathematics, by:

— ensuring all teachers consistently implement shared plans

— enabling middle leaders to plan and manage aspects of the curriculum effectively across the
federation so that the curriculum consistently offers pupils the most exciting and relevant
activities.
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Inspection judgements

The achievement of pupils is good

B Most children enter the Reception class with developmental levels in line with those expected for
their age. They make good progress especially in their personal, social and emotional
development, understanding the world, and numeracy skills and make a good start to their
education. A large majority attain the expected levels by the time they leave the Reception class,
with nearly a third achieving better than expected. This year, there has been rapid progress in
writing, but this remains the weakest aspect of children’s learning.

W Pupils’ achievement by the end of Key Stage 1 has not been as rapid as other age groups but
has shown real improvement this year with the school’s improved focus on the teaching of
phonics (sounds and letters). Expectations are now consistently high to ensure all pupils are
challenged appropriately for their ability.

B Attainment by the end of Key Stage 2 has risen sharply since the inception of the federation,
with pupils attaining above average levels in English and mathematics in last year’s national
tests. Standards in mathematics are particularly strong, with increasing proportions attaining the
higher Level 5. All pupils enjoy mathematics lessons and display good calculation and problem
solving skills in all age groups.

W Older pupils are now showing rapid and sustained progress. The school’s focus on improving
pupils’ speaking, listening and reading skills ensures they are able to access learning across the
curriculum. The pupils’ levels of achievement in writing are not as high as those in other
subjects.

B The extensive school records show that, even allowing for the differences in writing, all pupils
make the expected progress during Key Stage 2, which is better than the national average.

B The school spends additional pupil premium money to good effect on additional teaching support
for the pupils who qualify for it. These pupils, those eligible for free school meals, and the most
vulnerable, make better progress than the same groups nationally because of this well-targeted
support and additional activities and they reach similar levels of attainment to other pupils in the
school in both English and mathematics, as measured by their average points score at the end of
Key Stage 2.

B The rigorous work of the federation’s inclusion manager and teaching assistants ensure that all
pupils with a disability who are identified with special educational needs make the same good
progress as others in the school.

The quality of teaching is good

B The leaders’ rigorous focus on improving the quality of teaching and supporting the new
teachers in the school has resulted in good teaching overall, and an increasing proportion being
outstanding. In the outstanding lessons, teachers used questioning very effectively to extend
pupils” initial responses to strengthen their independent thinking and reasoning skills. In most
lessons, pupils have excellent opportunities to identify what they want to learn during the
subject and each topic.

B Teachers use assessment information well to plan work that matches the needs of different
abilities and age groups in one class. As a result, pupils enjoy their learning and make
consistently good progress.

m Occasionally, expectations for higher ability pupils are not high enough so they are not
challenged consistently in all lessons, and some are capable of even more. The differences in
teachers’ approach to the delivery of different subjects are being analysed and discussed in
order to ensure that pupils enjoy the same exciting and relevant activities in all lessons.

m Children in the Early Years Foundation Stage have many good opportunities to experience a mix
of self-initiated and teacher-directed activities, supported through a broad range of exciting and
interesting resources. They particularly enjoyed using their hands to plant sunflower seeds and
predict how high they would grow.
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W Teaching assistants are deployed very well and strong partnerships already exist between them
and teachers to ensure all pupils are included in lessons and make progress. They are highly
skilled at providing one-to-one support in lessons, particularly for pupils with special educational
needs.

W Teachers use positive praise effectively to reinforce the learning objectives and intervene at the
right time with verbal feedback to promote progress and increase the rate of learning. Written
feedback is mostly good, and pupils have become skilled at self- and peer assessment.

The behaviour and safety of pupils are outstanding

W Pupils’ behaviour is consistently thoughtful and caring because there are very clear systems in
place to encourage this, which are understood by all and implemented consistently.
Consequently, pupils’ behaviour in lessons and around the school is outstanding.

W Pupils are unfailingly polite and courteous. They are very respectful of their teachers and one
another. As a result, the school is a very harmonious community.

m Almost all parents believe that pupils behave well in school, and this is supported by pupils who
confirm the significant improvements that have been made in recent years. Parents are very
pleased with the homework their children receive and enjoy joining in with their learning.

W Pupils have very enthusiastic attitudes to learning. They are keen to learn and offer their ideas
enthusiastically. They support each other very well in pairs and groups when required to do so.
This is indicative of how well the school fosters good relationships and promotes pupils’ social,
moral, spiritual and cultural development.

W Pupils have increasing opportunities to take responsibilities within the school and they take their
roles seriously. They were enthusiastic about being school councillors and peer mentors and give
clear examples of how their roles benefit others. The preparations for being a peer mentor are
starting to prepare pupils well for living in a democratic society.

W Pupils have a very good understanding of different kinds of bullying. This is because the school
promotes awareness of these issues very strongly, for example in the prominent displays around
the school of awareness of computer safety. Discrimination and derogatory language of any kind
are not tolerated. Pupils say that incidents are almost unheard of and are dealt with very
effectively by staff. Consequently, pupils feel extremely safe and well cared for. This is a view
supported very strongly by almost all parents responding to Parent View.

W Pupils’ attendance is above average. The school is improving attendance with robust monitoring
procedures which recognise high attendance and reinforce the importance of regular attendance
to parents.

The leadership and management are good

B The executive headteacher is inspiring staff and has made a significant impact on the school’s
work since the federation and collaboration with two other schools. In partnership with the new
head of teaching, senior staff at the schools and the governors, she has brought about swift and
positive changes and has shown wholehearted commitment to setting up a programme of
improvement and high expectations. As a result there is an outstanding capacity to improve. The
senior leaders have the full confidence of all staff and parents. Governors recognise that the
Executive Head has achieved the right balance of dictating changes and involving staff and
pupils in making decisions about the changes they want in the school.

B The executive headteacher and heads of teaching have worked closely together and enabled the
many new staff to settle quickly and raised the morale of all other staff. As a result, all staff say
they are now all working together because they share the same vision and want pupils to have
the best opportunities and to achieve well.

B Teachers with additional responsibilities are now being given good opportunities to develop their
roles across the federation, although, as the school leaders recognise, there is some way to go
to make sure they can all take a full part in developing, monitoring and improving their area or
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subject even further.

B Leadership of the Early Years Foundation Stage is good. Facilities and resources have improved
significantly. There is a highly collaborative approach to learning and a real sense of a cohesive
team working together to support children’s learning.

B The comprehensive programme of training, monitoring and evaluation activities has improved
the quality of teaching, and the proportion of outstanding teaching is increasing rapidly.
Feedback to individual teachers is precise and helps them understand what would be ‘even
better if’ and their specific next steps of improvement.

B The school holds a wealth of information and data about pupils’ achievement and this is
summarised succinctly into one place to support the easy evaluation of this aspect of the
school’s work.

B The curriculum is adapted well to meet the needs and interests of pupils of different ages and
abilities, including disabled pupils and those with special educational needs. Teachers need to
make some further refinements and work together to ensure that pupils’ interest is sparked by a
range of topics and the most able pupils are consistently challenged.

B The curriculum promotes pupils’ spiritual, moral, social and cultural development extremely
effectively, for example by enabling them to learn about different faiths, ways of life and global
issues.

B The local authority has provided very effective support to help the school through the federation
transition. The school has strengthened community and home links and makes good use of
external services when needed.

®m The governance of the school:

— Governors visit schools in the federation regularly, always with a specific focus for
improvement. As a result, they understand how well pupils achieve in comparison with those
in other schools locally and nationally. They have a good balance of professional skills that
they use to monitor and challenge school leaders, and talk confidently about the quality of
teaching and ensure that systems for performance management are robust, particularly in
regard to the link between performance and teachers’ salary progression. They ensure that
the pupil premium funding is spent to provide enrichment activities for the eligible pupils as
well as to support them to access the curriculum. Governors undertake relevant training to
equip them for their roles. For example, training on recruitment has been invaluable, as has
training on child protection procedures, which has enabled them to ensure that the school
complies with all requirements for safeguarding pupils.
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What inspection judgements mean

School
Grade
Grade 1

Grade 2

Grade 3

Grade 4

Judgement
Outstanding

Good

Requires
improvement

Inadequate

Description

An outstanding school is highly effective in delivering outcomes
that provide exceptionally well for all its pupils’ needs. This ensures
that pupils are very well equipped for the next stage of their
education, training or employment.

A good school is effective in delivering outcomes that provide well
for all its pupils’ needs. Pupils are well prepared for the next stage
of their education, training or employment.

A school that requires improvement is not yet a good school, but it
is not inadequate. This school will receive a full inspection within
24 months from the date of this inspection.

A school that has serious weaknesses is inadequate overall and
requires significant improvement but leadership and management
are judged to be Grade 3 or better. This school will receive regular
monitoring by Ofsted inspectors.

A school that requires special measures is one where the school is
failing to give its pupils an acceptable standard of education and
the school’s leaders, managers or governors have not
demonstrated that they have the capacity to secure the necessary
improvement in the school. This school will receive regular
monitoring by Ofsted inspectors.
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School details

Unique reference number
Local authority

Inspection number

Type of school
School category
Age range of pupils
Gender of pupils

Number of pupils on the school roll

Appropriate authority
Chair

Executive Headteacher

Date of previous school inspection

Telephone number
Fax number

Email address

115856
Hampshire
401543

Primary
Community
4-11

Mixed

124

The governing body
Di Chamberlain
Jo Cottrell

12 May 2010
01794 340407
01794 341620

adminoffice@awbridge.hants.sch.uk
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘Raising concerns and making complaints about Ofsted’, which is available from Ofsted’s website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300
123 4234, or email enquiries@ofsted.gov.uk.

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted
will use the information parents and carers provide when deciding which schools to
inspect and when and as part of the inspection.

You can also use Parent View to find out what other parents and carers think about
schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link
on the main Ofsted website: www.ofsted.gov.uk

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners
of all ages. It regulates and inspects childcare and children's social care, and inspects the Children
and Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-
based learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects services
for looked after children, safeguarding and child protection.

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school
must provide a copy of this report free of charge to certain categories of people. A charge not
exceeding the full cost of reproduction may be made for any other copies supplied.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may copy all or parts of this document for non-commercial educational purposes, as long as you
give details of the source and date of publication and do not alter the information in any way.

To receive regular email alerts about new publications, including survey reports and school inspection
reports, please visit our website and go to ‘Subscribe’.

Piccadilly Gate
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