PROTECT – INSPECTION
School report

Thorpe Acre Junior School
Alan Moss Road, Loughborough, LE11 4SQ

Inspection dates

20–21 February 2013
Previous inspection:

Satisfactory

3

This inspection:

Good

2

Achievement of pupils

Good

2

Quality of teaching

Good

2

Behaviour and safety of pupils

Good

2

Leadership and management

Good

2

Overall effectiveness

Summary of key findings for parents and pupils
This is a good school.
 The work of the headteacher and senior
leaders, well supported by the whole staff
team, has led to considerable improvements
since the previous inspection.
 Teaching has improved, thanks to leaders’
thorough checks, followed up with effective
staff training. Consequently, teaching has a
good impact on learning.
 Pupils achieve well and standards at the end
of Year 6 have risen sharply over the past
three years in reading, writing and
mathematics.

 Pupils’ behaviour and attitudes are good and
this contributes strongly to the good learning in
lessons. Pupils say they feel safe in school.
They are aware of the different forms that
bullying can take and how to avoid it.
 Pupils enjoy a good variety of exciting
additional activities throughout the school year.
These include visits, residential stays and
visitors to the school.
 The school accurately evaluates how well it is
doing, and leaders and managers know just
what needs to be done to improve the school’s
effectiveness further.

It is not yet an outstanding school because
 Teaching is not yet leading to outstanding
achievement. Occasionally, the pace of
learning in lessons is too slow. Sometimes,
teachers do not vary tasks enough, and
pupils are not always encouraged to develop
the skill of learning independently without
direction from adults.

 Systems for checking pupils’ progress are too
complex and the resulting data not easy to
analyse. This makes it difficult for governors to
monitor standards robustly.
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Information about this inspection
 The inspector spent over five hours looking at learning, including observing ten lessons jointly
with the headteacher.
 The inspector held discussions with pupils, school staff, representatives of the governing body,
and a local authority officer.
 The inspector scrutinised a wide range of documents covering safeguarding, attendance,
behaviour, pupils’ progress and attainment, the school improvement plan, and the monitoring of
teaching. She also examined the work over time in pupils’ books.
 There were insufficient responses to the online Parent View website for the inspector to use this
to gauge parents’ views. However, the inspector considered comments from parents during the
inspection, correspondence received during the inspection and the results of the most recent
parents’ survey carried out by the school.
 The inspector considered the responses of the 19 staff questionnaires received.

Inspection team
Ruth McFarlane, Lead inspector

Additional Inspector
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Full report

Information about this school
 This school is smaller than average.
 Most of the pupils are White British.
 The proportion of pupils known to be eligible for additional funding (the pupil premium) is above
average. In this school, these are pupils who are known to be eligible for free school meals.
 An above-average proportion of pupils are supported through school action, school action plus or
with a statement of special educational needs.
 More than an average proportion of pupils join the school at the later stages of Key Stage 2.
 The school meets the government’s current floor standards, which set the minimum expectations
for pupils’ attainment and progress.
 The school does not use any alternative provision (lessons that take place regularly away from
the school site).

What does the school need to do to improve further?
 Raise the quality of teaching to enable it to make an outstanding impact on pupils’ achievement
by:
making sure that all lessons enable learning to move at a brisk pace
enabling pupils to develop the ability to learn without direct adult supervision
increasing the variety of task so that most of the lesson is spent by pupils working on a range
of tasks matched to their abilities, rather than whole-class tasks.
 Streamline the thorough systems for checking and tracking pupils’ progress so that governors
can use the data more readily to be sure that all pupils are making good and better progress.
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Inspection judgements
The achievement of pupils

is good

 Pupils achieve well and make good progress because teaching is consistently good.
 Pupils’ standards on entry to the school are usually in line with what is expected for their age,
although there is a wide range and a higher proportion than usual start school with belowaverage skills. Pupils who join the school later than the start of Year 3 are generally below the
usual level of attainment for their age, on entry. They make good progress because they are
given individual attention so that they soon settle and gain confidence.
 Progress is good in all classes and all subjects. This is reflected in the school’s records of pupils’
progress and the good quality of learning in lessons observed during the inspection. It is
confirmed by the work over time in pupils’ books. Pupils in the current Year 6 have already made
the progress from Year 3 that is usual for pupils by the time they leave, in six months’ time. This
is because pupils respond well in lessons. Excellent relationships have built pupils’ confidence so
that, in Year 6 in mathematics, for example, they respond accurately to harder and harder quickfire calculations, making rapid progress.
 Attainment by the end of Year 6 has risen sharply over the past three years, from a low base, as
the school recovers from a legacy of weaker teaching. Records show that progress over time for
all pupils in the 2012 cohort was good, although standards attained were still within the average
band. The proportion of pupils making good levels of progress was better than seen nationally,
especially in mathematics and writing.
 Reading lagged a bit behind for boys. Boys are now making accelerated progress because the
school is focusing on ensuring it includes plenty of activities aimed at inspiring boys’ reading,
such as inviting a popular boys’ author into school and providing a reading club in the newly
refurbished library.
 In all year groups, in lessons, the good relations that are fostered ensure a buzz of enthusiastic
learning and careful attention to presentation of work. Pupils thoroughly enjoy their learning and
work diligently at tasks they are given.
 The most recent national test results show that the gap between the attainment of pupils
supported through the pupil premium and other pupils has closed and that this group of pupils
are about a term ahead of similar pupils nationally. Most of the pupils in this group, in this
school, are also supported by school action or school action plus. The good support provided by
class teachers, and additional support from teaching assistants and outside agencies, ensures
that work is set at the right level and that these pupils make at least as much progress as their
classmates. This ensures that all pupils are given equal opportunities to learn and there is no
discrimination.

The quality of teaching

is good

 Teaching has improved since the last inspection and all staff are determined for it to become
even better. Lessons are well planned, with each lesson building carefully upon the previous
one. Learning goals are shared with the pupils so they know what to aim for.
 Careful attention is given to pupils who are disabled and who have special educational needs to
ensure that they make at least the same progress as others, from their different starting points.
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The strong team of teaching assistants provide good support for this group and others within the
class.
 In many lessons, the teacher sets a very good pace, which is maintained throughout the lesson.
High expectations, constantly reinforced subject vocabulary and key facts, and a brisk change of
activities, maintain pupils’ interest. For instance, in a literacy lesson, Year 4 pupils discussed a
dilemma and the various alternative solutions, then wrote a letter explaining what to do about it.
In lessons like these, pupils show high levels of concentration and motivation, leading to
sustained good progress.
 Teaching is not yet outstanding. In a few lessons, pace of learning is pedestrian and this slows
progress. This happens when teachers follow the planned learning too rigidly and fail to react
when pupils are ready to move on. Sometimes the planning for the week fails to take full
account of the faster speed of learning that pupils are eager to achieve, and whole-class tasks
are the main method used, rather than a variety to meet pupils’ different needs.
 Teachers are aware of the need to allow pupils more independence in lessons and, in the best
lessons, they ensure that pupils are able to make choices and to work on their own because they
offer a variety of tasks well matched to ability. However, in a small number of lessons, pupils
have limited opportunity to use their own initiative and rely too much on the teacher for
direction.
 Marking is regular, up to date and typically gives pupils good guidance about how well they have
done and how to improve their work. Excellent use is made of most resources, including
information and communication technology, to motivate pupils and enhance their learning.

The behaviour and safety of pupils

are good

 Pupils’ behaviour is typically good, both in the classroom and around the school. This is a major
factor in the good progress pupils make in lessons.
 Pupils say they enjoy coming to school and they are punctual. They have a good understanding
of how to keep safe. They are confident that any issues they raise will be dealt with promptly.
They have a good understanding of the different forms of bullying, including that which might be
encountered through internet sites.
 Pupils understand the need for healthy lifestyles and exercise. Through the school council, they
demonstrate their pride in the school community and take their responsibilities very seriously.
They helped devise the ‘rainbow’ sanctions system, which leads to loss of free time and keeps
any less-than-good behaviour in check.
 Pupils particularly appreciate the educational visits and clubs at lunchtime and after school.
These help develop their good levels of spiritual, moral, social and cultural development. Pupils
are curious about the world around them and enthusiastically embrace new experiences.
 The school manages very well the behaviour of the few who find it difficult to concentrate for
any length of time, so that incidents that are entered into the records are reducing quickly.

The leadership and management

are good

 The senior team is well led by the headteacher. This has been a significant factor in the good
improvements made since the last inspection. As a result, all aspects of pupils’ education have
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risen to good. Leaders have successfully identified appropriate areas for further development.
 Staff are well motivated and demonstrate a shared sense of responsibility and commitment to
improving the school. They regularly take advantage of training to enhance their work.
 The headteacher and staff know the school well due to the regular and thorough checks they
carry out. Teaching has improved through regular observations, with clear feedback to staff to
help them to develop and improve their practice. Teachers’ performance targets focus sharply on
school priorities for improvement.
 Pupils’ progress in reading, writing and mathematics is meticulously and regularly tracked,
although the current system is unwieldy and the school is looking at ways to make the data
more accessible for governors.
 The school makes effective use of the pupil premium to support frequent small-group and oneto-one work. This helps to ensure that eligible pupils achieve at least as well as their classmates.
 The subjects offered are often linked to visits, which pupils much enjoy. These include history
excursions to support their work on the Victorians, and that on the Second World War. These
trips provide opportunities to add to the good work in school that promotes pupils’ spiritual,
moral, social and cultural development. Plans are readily adapted to meet focused priorities,
such as boys’ reading.
 Local authority support has been helpful to the school in guiding training for leaders and
governors that has underpinned the sustained improvements now evident.
 The governance of the school:
The governing body provides support and challenge that has ensured improvements. It checks
that safeguarding policies and practices meet current requirements. It plays an active role in
the school’s self-evaluation, monitoring and improvement planning process. Governors have
received training to understand the data on how well pupils do, and understand the
comparative performance of the school in relation to others, but, from the data provided by
the school, it is not easy for them to pinpoint what they need to know. Governors oversee the
arrangements for relating teachers’ pay to their performance and are beginning to scrutinise
the impact of pupil premium spending. Governors know that pupils’ overall education is now
good, and they are ambitious for the school to improve further.
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What inspection judgements mean
School
Grade

Judgement

Description

Grade 1

Outstanding

An outstanding school is highly effective in delivering outcomes
that provide exceptionally well for all its pupils’ needs. This ensures
that pupils are very well equipped for the next stage of their
education, training or employment.

Grade 2

Good

A good school is effective in delivering outcomes that provide well
for all its pupils’ needs. Pupils are well prepared for the next stage
of their education, training or employment.

Grade 3

Requires
improvement

A school that requires improvement is not yet a good school, but it
is not inadequate. This school will receive a full inspection within
24 months from the date of this inspection.

Grade 4

Inadequate

A school that has serious weaknesses is inadequate overall and
requires significant improvement but leadership and management
are judged to be Grade 3 or better. This school will receive regular
monitoring by Ofsted inspectors.
A school that requires special measures is one where the school is
failing to give its pupils an acceptable standard of education and
the school’s leaders, managers or governors have not
demonstrated that they have the capacity to secure the necessary
improvement in the school. This school will receive regular
monitoring by Ofsted inspectors.
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School details
Unique reference number

119957

Local authority

Leicestershire

Inspection number

405896

This inspection of the school was carried out under section 5 of the Education Act 2005.
Type of school

Junior

School category

Community

Age range of pupils

7–11

Gender of pupils

Mixed

Number of pupils on the school roll

120

Appropriate authority

The governing body

Chair

John Hallett

Headteacher

Jo Beaumont

Date of previous school inspection

26 May 2011

Telephone number

01509 214974

Fax number

01509 267326

Email address

office@taj.leics.sch.uk
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300
123 4234, or email enquiries@ofsted.gov.uk.
You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted
will use the information parents and carers provide when deciding which schools to
inspect and when and as part of the inspection.
You can also use Parent View to find out what other parents and carers think about
schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link
on the main Ofsted website: www.ofsted.gov.uk

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners
of all ages. It regulates and inspects childcare and children's social care, and inspects the Children
and Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, workbased learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects services
for looked after children, safeguarding and child protection.
Further copies of this report are obtainable from the school. Under the Education Act 2005, the school
must provide a copy of this report free of charge to certain categories of people. A charge not
exceeding the full cost of reproduction may be made for any other copies supplied.
If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
You may copy all or parts of this document for non-commercial educational purposes, as long as you
give details of the source and date of publication and do not alter the information in any way.
To receive regular email alerts about new publications, including survey reports and school inspection
reports, please visit our website and go to ‘Subscribe’.
Piccadilly Gate
Store St
Manchester
M1 2WD
T: 0300 123 4234
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.ofsted.gov.uk
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