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Overall effectiveness 
Previous inspection: Satisfactory 3 

This inspection: Requires improvement 3 

Achievement of pupils  Requires improvement 3 

Quality of teaching Requires improvement 3 

Behaviour and safety of pupils Good 2 

Leadership and management  Good 2 
 

Summary of key findings for parents and pupils 

 

This is a school that requires improvement. It is not good because 

 Not enough pupils are making consistently 
good progress through the school.  

 Pupils’ progress in mathematics across Key 
Stage 2 is not good because there are not 
enough opportunities across different 
subjects for pupils to practise their 
mathematical skills.  

 Teaching is not consistently good. Teachers’ 
expectations, especially of what the most 
able can achieve, are not high enough.   

 In some lessons, pace is too slow. Planned 
activities do not challenge the most able 
enough, nor do they sufficiently encourage 
independent learning.  

 Improvement planning is not always sharp 
enough to ensure that intended actions will 
result in consistently good or better 
achievement for all pupils. 

 

The school has the following strengths 

 Good leadership and management, including 
governance, have led to marked 
improvements in the quality of teaching and 
pupils’ attainment in the past year. All areas 
for improvement from the previous inspection 
have been dealt with effectively. 

 Good teaching in Year 6 last year ensured 
that attainment in English and mathematics 
exceeded the government’s minimum 
expectations. Standards in writing were 
above average.  

 

 Training for staff is proving effective in raising 
standards.  

 Children entering Reception settle in very 
quickly because of the welcoming and secure 
environment so that they make good progress.  

 Pupils are well behaved, friendly, polite and 
courteous to all and feel safe in school. They 
have very positive attitudes to their learning 
and their attendance is above average.  
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Information about this inspection 

 Inspectors observed 21 lessons taught by 11 teachers. In addition, inspectors observed the 
teaching of phonics (letter patterns and the sounds they represent). Many of these observations 
were made jointly with the headteacher and the deputy headteacher of the school.   

 Meetings were held with the Chair of the Governing Body and another governor, parents and 
carers, staff, including senior and middle leaders, groups of pupils and a representative of the 
local authority. 

 Inspectors observed the school’s work and looked at school documentation, including teachers’ 
planning, the school’s self-evaluation and development plans, assessment information, 
monitoring files, governing body minutes, safeguarding documentation and samples of pupils’ 
work.  

 Inspectors listened to pupils read and talked with them about their enjoyment of books. 

 Inspectors considered the 17 responses to the on-line questionnaire (Parent View).   

 

Inspection team 

David Radomsky, Lead inspector Additional Inspector  

Amanda Simpson Additional Inspector 

Clive Reynolds Additional Inspector 
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Full report 

Information about this school 

 This is an average-sized primary school. 

 An average proportion of pupils are known to be eligible for additional funding (the pupil 
premium). 

 The proportion of pupils supported through school action is average. The proportion of pupils 
supported by school action plus or with a statement of special educational needs is well above 
average.  

 Most pupils come from White British backgrounds, with the remainder coming from a number of 
minority ethnic groups.  

 Few pupils speak English as an additional language. 

 The school meets the current government floor standards, which set the minimum expectations 
for pupils’ attainment and progress. 

 The school’s governing body manages a daily breakfast club. 

 Since the previous inspection, there has been a large turnover of staff. Most members of the 
leadership team and current governing body are new to their roles. 

 The school has no alternative provision for pupils.  

 

What does the school need to do to improve further? 

 Improve the quality of teaching so that it is consistently good or better by: 

 ensuring that teachers always have high expectations of what all pupils can achieve  

 planning activities that meet the needs of all pupils, especially the most able 

 maintaining a brisk pace in lessons and increasing opportunities for pupils to learn 
independently. 

 Plan for additional opportunities across different subjects for pupils to practise their 
mathematical skills throughout Key Stage 2 

 Ensure that all school improvement planning makes clear how intended actions will lead to at 
least good achievement for all pupils. 
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Inspection judgements 

The achievement of pupils requires improvement 

 Pupils make inconsistent progress as they move through Key Stages 1 and 2 and do not always 
reach the standards of which they are capable. However, achievement is improving. Attainment 
in reading, writing and mathematics at the end of Year 2 and Year 6 is broadly average. All 2012 
results improved on the previous year, markedly so in mathematics in Year 2 and in writing in 
Year 6, where standards reached were above average. Evidence from pupils’ work, lesson 
observations and the school’s own data all show that this trend of improving rates of progress 
and attainment is being sustained and is set to continue. 

 Children enter the school with skills that are expected for their age. They make good progress in 
Reception in their personal development and in all areas of learning.  

 The introduction last year of many opportunities for pupils across Key Stage 2 to write for 
extended periods on a range of topics that interest them helped most pupils to make good 
progress. There are few planned activities across other subjects to extend pupils’ mathematical 
skills. As a result, the proportion making expected progress in mathematics across Key Stage 2 
was lower than that found nationally.  

 With the pupil premium funding, the school employed an additional adult to provide support for 
pupils who were falling behind in their reading and to train all staff on the teaching of phonics. 
As a result, standards of reading improved for all and pupils who received the extra support 
made even faster progress than their peers.  

 Pupils have positive attitudes to reading. They make good use of the school library to frequently 
change books that they enjoy reading at home.  

 Disabled pupils and those with special educational needs have their needs promptly identified 
and respond well to the effective support which they receive. As a result, they make similar 
progress to their peers.  

 The few pupils who are learning to speak English communicate well and make progress similar 
to other pupils. 

 

The quality of teaching requires improvement 

 Teaching requires improvement but during the past year it has improved considerably. Much 
good and a little outstanding teaching was seen during the inspection. There is still work to be 
done to make it consistently good or outstanding.  

 Although teachers generally plan work for a range of abilities, in some cases there is insufficient 
challenge in the activities, especially for the most able pupils, because teachers’ expectations of 
what all pupils are capable of are not always high enough.  

 In some lessons, teachers spend too long explaining what pupils have already learned and do 
not always ensure pupils work at a fast enough pace. This slows the rate of progress. 

 Opportunities for developing independent learning skills are sometimes missed. For example, 
during a writing activity observed, the teacher did not encourage pupils to use a thesaurus or 
dictionary to extend their vocabulary. In a science lesson about how candles of different widths 
burn, pupils were shown a video of what happens rather than being encouraged to plan the 
experiment and explore the differences for themselves.  

 Teaching in Reception is good. Teachers and other adults ensure that children learn in a vibrant 
and well-resourced environment. Adults encourage children to try a variety of new things, both 
for themselves and in collaboration with other children. As a result, children learn and socialise 
well.  

 Positive relationships between staff and pupils ensure that pupils are confident to respond to 
questioning knowing they will be helped, should they make a mistake.  

 Teachers generally ensure that pupils understand what they are going to learn about and the 
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steps they need to take to ensure success. In the best lessons, which account for the majority 
seen during the inspection, no time is wasted and all pupils get on with well-planned learning 
activities at a brisk pace. Any pupil experiencing difficulties is quickly identified and helped by 
the teacher or teaching assistant.  

 The quality of pupils’ writing has improved because teachers plan exciting writing activities 
linked to subject areas other than literacy. This captures pupils’ imagination and motivates them 
to write. For instance, pupils in Years 5 and 6 reinforced their learning about natural disasters in 
an activity they much enjoyed, writing poems about volcanoes.   

 Teachers provide good written and oral feedback on what pupils have done well and what needs 
to be improved, which enables pupils to respond well to this feedback, taking note of how to 
improve their work. 

 

The behaviour and safety of pupils are good 

 Pupils enjoy school a great deal and feel secure in its welcoming environment. One pupil 
summed it up perfectly, echoing others, when he told an inspector, ‘Everyone gets on well 
together as this is a friendly family school.’  

 Pupils are proud of the contribution that they make to the school and the way that they support 
each other. For example, during lunchtime, each table has two Year 6 pupils sitting at either end 
and they ensure that the younger pupils at their table behave well and eat with good manners.  

 Pupils are eager to learn. They try their best and work well together in pairs and in groups. They 
do, however, get restless when teachers talk for too long.   

 Pupils are aware of all forms of bullying, including name-calling, fighting and prejudiced 
behaviours such as racism. They say that when, occasionally, a bullying incident occurs, the 
adults in the school deal with it efficiently. The school’s records confirm that behaviour is good 
over time.  

 Pupils say they feel safe in school and are well aware of unsafe situations. They know, for 
instance, how to keep themselves safe when using digital devices, riding their bicycles on the 
road and from harmful substances.    

 The school works effectively with external agencies to support pupils and their families 
experiencing difficulties with learning, behaviour or regular attendance. 

 

The leadership and management are good 

 In the past year, school leaders and the governing body have increased the rate of improvement 
markedly. All members of staff are committed to building on these recent successes to improve 
further the quality of teaching so that pupils leave the school with higher levels of attainment. 
They demonstrate an equally committed approach to promoting an equality of opportunity for all 
pupils and tackling any form of discrimination. 

 Good self-evaluation processes ensure that leaders know the school well. The school 
development plan is a thorough document focusing on well-chosen priorities. It does not, 
however, always identify clearly enough how proposed actions will build on recent successes to 
make an even greater positive impact on pupils’ achievement.  

 The local authority provides good support for school leaders and teachers and this has 
contributed positively to improvements in the quality of leadership and teaching.  

 The partnership with other local schools and a good programme of staff training has 
considerably helped the school to be more successful. 

 All leaders fulfil an essential role in checking pupils’ progress and the effectiveness of teaching.  
Appraisal systems are well planned and rigorously followed. Leaders have successfully tackled 
poor performance and this has been an important contributory factor in ensuring better quality 
teaching. They have correctly identified the next areas for improvement in teaching to secure 
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consistently high quality learning. Leaders pay close attention to pupils’ progress information 
when taking decisions about teachers’ pay. 

 The range of subjects taught meets statutory requirements. An annual visiting theatre group, 
visits to places of interest such as local museums, and activities available in the breakfast club, 
for example, enrich pupils’ experiences. With these and other opportunities, the school ensures 
that pupils’ spiritual, moral, social and cultural development is well promoted. 

 Partnerships with parents are good. The school helps parents to support their children’s learning 
at home, and keeps them well informed of events and how well their children are progressing in 
their learning and personal development. 

 

 The governance of the school: 

The effectiveness of the governing body has improved significantly as new members have 
brought considerable expertise to the school. Governors monitor the work of the school 
regularly and have a good understanding of the quality of teaching and pupils’ achievement 
and how this compares to similar schools. Their programme of training has included topics 
relating to school visits and the analysis and understanding of progress data. Governors 
therefore have the tools and ambition to challenge and support the school’s leaders with 
rigour to bring about rapid improvements in teaching and pupils’ achievement. They ensure 
good value for money, including checking the impact of spending pupil premium funding and 
expanding the school’s leadership team to ensure that recent improvements will be built upon. 
Governors are aware of the outcomes of the school’s annual appraisal procedures to check 
staff performance, and make sure that only the most successful teachers are rewarded. All 
statutory duties are met, including arrangements for safeguarding. 
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What inspection judgements mean 

School 

Grade Judgement Description 

Grade 1 Outstanding An outstanding school is highly effective in delivering outcomes 
that provide exceptionally well for all its pupils’ needs. This ensures 
that pupils are very well equipped for the next stage of their 
education, training or employment. 

Grade 2 Good A good school is effective in delivering outcomes that provide well 
for all its pupils’ needs. Pupils are well prepared for the next stage 
of their education, training or employment. 

Grade 3 Requires 
improvement 

A school that requires improvement is not yet a good school, but it 
is not inadequate. This school will receive a full inspection within 
24 months from the date of this inspection. 

Grade 4 Inadequate A school that has serious weaknesses is inadequate overall and 
requires significant improvement but leadership and management 
are judged to be Grade 3 or better. This school will receive regular 
monitoring by Ofsted inspectors. 

A school that requires special measures is one where the school is 
failing to give its pupils an acceptable standard of education and 
the school’s leaders, managers or governors have not 
demonstrated that they have the capacity to secure the necessary 
improvement in the school. This school will receive regular 
monitoring by Ofsted inspectors. 
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School details 

Unique reference number 110404 

Local authority Milton Keynes 

Inspection number 401124 

 

This inspection of the school was carried out under section 5 of the Education Act 2005.  
 

 

Type of school Primary 

School category Voluntary controlled 

Age range of pupils 4–11 

Gender of pupils Mixed 

Number of pupils on the school roll 280 

Appropriate authority The governing body 

Chair Amanda Nicholas 

Headteacher Louise Aird 

Date of previous school inspection 14 October 2009 

Telephone number 01908 270377 

Fax number 01908 375562 

Email address office@coldharbourschool.org.uk  



 

 

Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘raising concerns and making complaints about Ofsted’, which is available from Ofsted’s website: 

www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300 

123 4234, or email enquiries@ofsted.gov.uk. 

 
 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted 

will use the information parents and carers provide when deciding which schools to 
inspect and when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about 

schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link 

on the main Ofsted website: www.ofsted.gov.uk 
 

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners 

of all ages. It regulates and inspects childcare and children's social care, and inspects the Children 

and Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-

based learning and skills training, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects services 

for looked after children, safeguarding and child protection. 

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school 

must provide a copy of this report free of charge to certain categories of people. A charge not 

exceeding the full cost of reproduction may be made for any other copies supplied. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may copy all or parts of this document for non-commercial educational purposes, as long as you 

give details of the source and date of publication and do not alter the information in any way. 

To receive regular email alerts about new publications, including survey reports and school inspection 

reports, please visit our website and go to ‘Subscribe’. 
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