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Purpose and scope of the inspection

This inspection was carried out under the Children Act 1989, as amended by the Care
Standards Act 2000, having regard to the national minimum standards for residential
special schools, in order to assure children and young people, parents, the public,
local authorities and government of the quality and standard of the service
provided. '

Information about the school

The school is owned and managed by the charity I CAN. Meath School is a day and
residential non-maintained primary special school for up to 75 pupils, aged four to 11
years of either gender. Their primary needs arise from severe and complex speech,
language and communication difficulties, including Asperger's Syndrome.

In excess of 30 pupils of either gender have accessed the school’s boarding provision
over the last year, two on a full-time basis (Monday to Friday). Others participate in
the planned overnight programme. The school also offers evening activities to pupils
as part of the extended school day programme.

The school is situated in grounds of nine acres in the village of Ottershaw in Surrey.
The boarding accommaodation is on the first floor of the main school building.

The school was last inspected in November 2011.

! www.legislation.gov.uk/ukpga/1989/41/contents.
2 www.education.gov.uk/schools/leadership/typesofschools/a00192112/boarding-schools.
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Inspection judgements

Overall effectiveness outstanding
Outcomes for residential pupils outstanding
Quality of residential provision and care outstanding
Residential pupils’ safety outstanding

Leadership and management of the residential
provision

outstanding

Overall effectiveness

The key findings of the residential inspection are as follows.

The overall effectiveness of Meath school is outstanding. The quality of the
residential provision makes a measureable difference to the overall development
of pupils that use the service. Their increased levels of independence, behaviour
and social skills are recognised by their parents and carers and staff.

The provision for safeguarding residential pupils' welfare is outstanding. The
practice of recruiting staff suitable to work with pupils is very robust. Excellent
procedures and practice minimise bullying and promote good behaviour. Risk
assessments ensure that pupils are not limited in their opportunities to have new
experiences. Thorough precautions are taken to reduce all health and safety
hazards, including the risk of fire. Current fire evacuation records do not detail
the numbers of residential pupils and staff practicing the evacuation on each
occasion. This is an administrative shortfall, and does not compromise the safety
of residential pupils and staff.

Pupils thoroughly enjoy the experience of staying in the residential provision.
They receive excellent care and attention from residential and school staff, who
work exceptionally well together to promote and develop pupils' independence.
Pupils are able to express their needs to staff who understand them and treat
them as individuals.

Pupils stay in a warm, well equipped environment that is described by parents as
a home from home. There is a wide variety of toys, games and books available
for pupils to make use of.

Parents are extremely happy with the services provided to them and to their
children. Parents recognise the difference the additional support of the residential
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provision makes to their child's life and they commit to continuing this
improvement when pupils are at home. One parent said, 'I am ecstatic, my child
has come on so much. My child will say he has had a good time at sleepover
unprompted. Not many schools offer that facility. It is a nice alternative across all
ages.'

e The management of the residential provision is highly effective. Planning is
thoughtful, forward thinking and puts residential pupils at the heart of all
development. There are sophisticated monitoring and review processes in place
that ensure all areas of the provision are fully functional. The residential staff, led
by a strong manager ensure that pupils are able to benefit from the provision.
Staff love working with the pupils, are well trained and demonstrate high levels of
commitment and dedication.

o Staff actively promote the equality and diversity of pupils. Pupils have complex
needs that are well understood by the staff. This is an inclusive school that
encompasses the needs of children and their families very well.

Outcomes for residential pupils

Outcomes for residential pupils are outstanding. Pupils stay in a safe and secure
environment. They develop excellent relationships with staff to enable then to seek
the support they need at any time. Staff make every effort to communicate
effectively with pupils to make sure they understand what pupils need. Pupils are
kind and patient to one another. They are inclusive and help to enhance the boarding
experience by making all residential pupils feel welcome and relaxed. One parent
stated, 'everyone I interact with is nicer than the next. My child is growing in
confidence, and is so excited to go and sleep over. The school and residential
support is a gift to him.'

Pupils greatly increase their social and communication skills. Pupils sit together after
their evening meal and discuss aspects of their day. This encourages conversation
and use of speech.

Pupils receive praise for any efforts and improvements they make no matter how
small. This raises their confidence. Children are appropriately challenged when their
behaviour or attitude falls short, they do their best to live up to the reasonable
standards expected of them.

Pupils make excellent progress in developing independence skills while staying in the
residential provision. Improvements in their behaviour and personal care are two
main areas recognised by their families. They are able to have the experience of a
sleepover that they may otherwise not be exposed to. Access to community provision
allows pupils to get used to life and activities outside the school.

Pupils learn to make and sustain friendships with other children during their
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residential stays. This reduces the sense of isolation that some of them experience.
One parent stated, ‘the sleepovers are excellent, all of a sudden my child had a

sense of belonging. My child has friends and is able to maintain friendships outside of
school.'

Residential pupils make a great deal of progress in preparing for their transition to
new schools and the wider community. The on-going flexible support of staff in the
residential provision and the one-to-one work with the family support worker gives
much needed reassurance to families about the future of their children. This in turn
reduces the fears that pupils have of moving on to other schools.

Quality of residential provision and care

The quality of the schools boarding provision is outstanding. Pupil’s needs are
addressed holistically. For example, induction is sensitively planned to make pupils
feel included and secure at the prospect of staying overnight. Assessments enable
staff to understand the pupil’s starting points and where they need support and
development. Staff in school work closely together to ensure the individualised
support required for pupils is seamless throughout the school.

Overnight groupings take into consideration various factors such as the activities on
offer, the opportunity for pupils to develop new friendships, and risk assessments
undertaken by staff. Pupils are introduced to the provision in a way that best suits
them. This could be, for example, through a personalised pupil’s guide to the
residential provision or a DVD. Pupils are encouraged to bring a special toy and/or
picture to help them feel secure. Nightly telephone calls to parents are encouraged if
this helps to settle residential pupils before bed.

Superb health care is afforded to all pupils during their stay. The staff are supported
by high quality policies and procedures for the care of sick pupils. There is a good
network of professionals inside the school who know the pupils well. They are
supported in all aspects of their health and well-being. Staff in the residential
provision have up-to-date first aid and medication training. The administration of
medication is very robust with clear levels of accountability. Specific health related
tasks are assessed by the nurse. Only staff trained, observed and assessed as
competent by the nurse can undertake specific care tasks. Important information
relating to pupil’s health is disseminated appropriately amongst staff so they can
properly care for residential pupils.

The food provided to pupils is of a good quality, well presented and balanced. Meals
are based on pupils’ likes, dislikes allergies and specific diets. Catering staff are
involved in the planning and preparation of specific diets and fully engage in the
delivery of specific meals that promote the health and well-being of pupils. .

All pupils have measurable targets set out in the skills programme. Areas for
development are identified in consultation with residential pupils' families. Targets
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cover all aspects of their development to increase their ability to keep themselves
safe and minimise their over-reliance on adults to provide physical care for them. All
parents are overjoyed at the developments their children make in this area. One
parent said, 'I can't sing their praises highly enough, they are really good at working
on independence skills, they are incredibly supportive, we work together as part of a
team. They are so patient.'

Care plans are regularly reviewed to assess if pupils are achieving their specific
targets. Additional targets are set as appropriate. Where possible, pupils are involved
in setting and reviewing their targets. The plans identify all pupils’ individuality and
meet their cultural and religious needs. This does not interfere with the school’s aim
to expose pupils to other cultures and religious festivals.

Pupils receive a lot of praise from care staff for their efforts and achievements during
residential time. Residential pupils build up a bank of rewards for their efforts which
they are clearly proud of. One pupil said, 'if you do your targets you get a star then
you get a sticker to take home to show your parents.’ This gives pupils a sense of
pride and achievement.

Excellent early transition arrangements enable pupils to prepare to move on
smoothly to senior school. Preparation includes the family support worker to help
families manage a positive ending to the pupil’s time in the school. Families consider
the emotional support to them to be valuable; leaving the school becomes a
celebration of achievement.

Pupils are very well behaved. Good behaviour is encouraged within the residential
setting. Pupils' individual needs and personalities are well known to staff, who
nurture them and manage very well the challenge of paying attention to each pupil
to give them boundaries and a sense of safety and security.

Pupils have a number of interesting and stimulating activities that they participate in.
There are after school clubs that they can attend both in and out of school. All clubs
and activities are carefully organised to enhance social skills, coordination and
speech. Pupils attend clubs such as singing, cookery and keep fit. Some of these
clubs are in the community. These help increase socialisation with children not
connected to the school. A parent said, 'the staff clearly know how to pick activities
for children.' The activities are run jointly by residential and school staff. This means
that pupils new to the residential setting will be cared for by staff that are familiar to
them. The pupil forum encourages open discussion about the facilities and activities
on offer.

Pupils have the opportunity to be less active during the evening with games, books
and toys available to them so that they can wind down and relax before getting
ready for bed. Pupils have the choice of a bedtime story or relaxing music before
going to bed, providing a gentle and calming way for pupils to end the day.
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Pupils are excited about the prospect of staying in the residential provision. There are
personal touches to the residential provision. All pupils have personalised bedroom
door pictures, specific clothes drawers and personal notice boards. Bedrooms are
spacious and comfortable. The accommodation is warm, bright and homely. The
washing and toileting facilities afford pupils a good level of privacy.

Residential pupils’ safety

The school makes outstanding provision to keep residential pupils safe. Exceptional
attention to detail ensures that the health and safety practice on the premises and
surrounding land minimises risks to pupils. The woodland area is attractive and
annual visits from a tree specialist to ensure that any potentially dangerous trees are
swiftly removed. Daily checks of the school and the residential areas are undertaken
by the premises team. Fire drills are carried out in residential time once a term. The
head of boarding ensures that over the course of a year, the drills are completed at
varying times with all pupils and staff that are in the provision. This means that all
staff properly support pupils to correctly evacuate the premises. Current fire
evacuation records do not detail the numbers of residential pupils and staff practicing
the evacuation on each occasion. This is an administrative shortfall, and does not
compromise the safety of residential pupils and staff. The premises are secure from
outside intrusion to keep residential pupils safe. Access to the residential provision is
limited only to the pupils and the care staff.

There are currently four designated persons within the school to respond to any
safeguarding issues raised. The head of boarding is responsible for concerns raised
with residential pupils. Training is provided to the whole staff team annually by the
head of care. This is underpinned by robust policies and procedures. Information
received from the Local Authority Designated Officer (LADO) shows there have been
no safeguarding concerns received from the school. The head of care makes use of
the invitation to consult with the LADO to seek advice as appropriate.

Residential pupil’s behaviour is monitored by the head of care who is also responsible
for training staff in the management of behaviour. Records show that there have not
been any behaviour management issues in residential time requiring the use of
sanctions or physical intervention. The school promotes anti-bullying regularly and all
pupils have a target specifically related to being kind and caring to one another
during residential time. The staff are very mindful of pupil’s levels of understanding
and share a consistent approach to managing behaviour. Staff use de-escalation
techniques during most interactions with pupils to manage behaviour. This is very
successful, coupled with good knowledge of pupils, excellent communication
between staff and parents and constant observation. In addition, behaviour reported
by parents but not seen by school or care staff is recorded. The family support
worker assists parents to employ strategies to manage behaviour at home.

Pupils are helped to recognise how their behaviour impacts on others. They are
always praised when they manage their frustrations and are assisted to find

Inspection Report: Meath School, 13/11/2012 8of 12



Ofsted

alternative strategies to improve certain aspects of their behaviour. Staff always
engage children in a calm and supportive manner.

There are excellent arrangements for ensuring there is a robust recruitment
procedure in place. The checks required and received are well communicated and
evidenced between the central human resources department and the school. Criminal
Records Bureau checks are regularly renewed, further confirming the suitability of
staff working directly with the pupils. All professional staff involved with residential
pupils are registered with their relevant professional bodies.

Leadership and management of the residential provision

The leadership and management of boarding is outstanding. There is strong and
effective leadership of the residential care provision. Relationships between
residential and academic staff are very good. They communicate well and work
effectively together. For the whole staff team, there is a strong focus on improving
outcomes for pupils. The united staff team enables parents to feel very comfortable
within the school, knowing that both areas are working together to support their
children. The statement of principles is put into practice and parents understand
what the school intends to deliver. One parent said, 'I cannot say enough positive
things about the school. I am thrilled at the service. Strategies get carried from class
into the residential setting. They are so cohesive, the way they deal with us is
professional and they are passionate about the students.'

There are good levels of staffing for the residential provision. There are clear
arrangements for senior cover in the absence of the head of care. Relationships
between members of the residential team are positive and fully supportive of each
other. The staff team have worked in the school for a number of years and
demonstrate their commitment to the pupils on a daily basis. One member of staff
said, 'the pupils inspire me; when I feel fed up I look at them and see how hard they
try and what effort they have to put in all the time. It puts everything into
perspective. If they can make such an effort, so can I.” Where shortages of staff
occur, additional help is provided by staff within the school. This ensures pupils are
always consistently supported.

Training for staff is seen as essential to enable them to enhance the service delivered
to pupils. In addition to mandatory training, staff pursue other training which will
benefit them in their present role. Residential staff meetings are organised to include
the waking night staff and address the practical issues of caring for pupils as well as
ensuring that specific time is set aside for staff to practice alternative methods of
non-verbal communication. The whole staff team have regular 'let’s talk' sessions
which focus on specific learning areas for pupils that have an impact across the
school and residential provision. Staff also listen to feedback from external
professionals who have observed pupils in the school.
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Pupils do not experience discrimination whilst in the residential provision. The staff
make every effort to empower pupils to overcome discrimination by ensuring they
have enough social skills and communication to manage the challenges they face.

Regular evaluation of the residential service by pupils, staff and parents give the
provision an opportunity to assess what works well and what areas may be
improved. Previous and current fundraising events have focused on improving the
range of activities and the residential experience for pupils. The independent visitor’s
reports are thorough and detailed, used as a source of additional monitoring and a
‘critical friend’. Governors play an active role in ensuring that the residential provision
is part of the whole school and operates effectively.

Residential pupils' records are of an extremely high quality, kept in good order and
give useful detail of pupils' changing needs.

National minimum standards

The school meets the national minimum standards for residential special schools.

What should the school do to improve further?

e Record the numbers of children and staff that take part in fire drills during
residential time.
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This letter is provided for the school, parents and
carers to share with their children. It describes Ofsted’s
main findings from the inspection of their school.
XK
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13/11/2012
Dear pupils
Inspection of Meath School

Thank you so much for allowing me to spend time with you to find out what it is like
to be in school during after school clubs and when you are having a sleep over at the
school.

I can see that you get excellent support from the residential staff team who make
your stay in the school interesting and fun.

The staff help you to learn to do things for yourself. This means that you rely less on
adults to help you and you are very proud when you have done things alone. It also
means that you learn how to keep yourselves safe.

The sleep over bedrooms and lounge are really comfortable and you stay with other
children that you know or can get to know better. Your pictures on the bedroom
doors and you personal pictures on the notice boards make the place feel much more
like your own. I also like the fact that you can bring your favourite toys with you.

Staff like to play and read with you and you seem to enjoy their company as well.
You ask for the person you want to help you get ready at night and they are there
for you but still make you do as much as you can for yourself.

The food you eat is very good and healthy. You always have plenty to eat and drink
and your snacks are very healthy. You all sit very nicely at the dinner table and share
what kind of a day you have had.

The school makes sure that the staff who look after you know how to do this and
give them training in keeping you safe and secure. The school will not let anyone
look after you, they make sure that all adults are checked to make sure they are the
right kind of people to care for you.

The staff have good relationships with your families so that everyone knows what is
going on with you. they make sure they know how to look after you if you are unwell
or if you have to take any medicines.



I think you are very well looked after and it is fantastic that you have the opportunity
to develop as well as have lots of fun. I hope you keep enjoying your sleep overs in
the future.

Yours sincerely,

Tola Akinde-Hummel



