School and residential report

Bents Green School
Ringinglow Road, Sheffield, S11 7TB

Inspection dates

17–18 October 2012
Previous inspection:

Outstanding

1

This inspection:

Requires improvement

3

Achievement of pupils

Requires improvement

3

Quality of teaching

Good

2

Behaviour and safety of pupils

Requires improvement

3

Leadership and management

Requires improvement

3

Overall effectiveness of the residential
experience

Outstanding

1

Overall effectiveness

Summary of key findings for parents and pupils
This is a school that requires improvement. It is not good because
 Significant changes have been introduced by  Expectations for what pupils can do are
the new headteacher. These changes are
sometimes too low and teachers do not check
heading in the right direction. They have not
well enough how well pupils are learning.
yet attended fully to the decline in pupils’
 The school’s behaviour policy is not applied
learning since the last inspection in order to
consistently enough. Information about pupils’
show good achievement over time.
behaviour is not used well enough.
 Overall, pupils make the progress expected
 The school’s approach to improve pupils’
from their starting points. Few make better
literacy is new and is not consistently
than expected progress. Progress in
implemented for all pupils and across all
mathematics is better than in reading and
subjects.
writing. Too little information is available
about progress in science and other subjects.
 Pupils are not always encouraged to be as
independent as they can be.
The school has the following strengths
 Teaching is good. Close monitoring and
 The school is an orderly place where pupils feel
training that is matched to the needs of the
safe and confident.
school and individual staff, have brought
 Parents are pleased with the school’s work.
about improvements.
 The school meets and often exceeds the
 Good relationships with staff help pupils when
national minimum standards for residential
they find their work difficult.
special schools.
 The curriculum prepares pupils well for when
they leave school.
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Information about this inspection
 This was a no-notice inspection whereby the school was informed of the inspection shortly
before the arrival of the inspectors.
 Sixteen lessons were observed and pupils’ learning and progress were also evaluated by looking
at their work and through case studies.
 Meetings were held with the headteacher, the two deputy headteachers, other members of the
senior leadership team, two members of the governing body, teachers, teaching assistants and a
representative of the local authority. The views of staff were obtained through a questionnaire
completed by 55 staff. Pupils’ views were gained in meetings with three groups, including
members of the school council, and informal conversations with other pupils during the
inspection. The views of parents and carers were obtained from 15 responses to the Parent View
survey, four parents who wrote to inspectors and from the school’s own annual survey of
parents’ views. A wide range of documents were scrutinised, including the school’s data about
pupils’ progress, the school’s self-evaluation and improvement plan, the school’s monitoring of
teaching, attendance data and from individual pupils’ records.

Inspection team
Charlie Henry, Lead inspector

Her Majesty’s Inspector

Heather Yaxley

Her Majesty’s Inspector

Paul Scott

Social Care Inspector

Jim Alexander

Additional Inspector
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Full report
Information about this school
 Bents Green School is a school for pupils who have language and communication difficulties,
including autistic spectrum disorders. Nearly all pupils have moderate learning difficulties.
 Pupils are placed at the school if they are deemed to be emotionally, socially or behaviourally too
vulnerable to thrive in a mainstream school setting.
 The school moved into a new building in 2011. It does not use an alternative provision to
supplement the work undertaken within the school.
 There is residential provision for 20 pupils. Most students stay in this provision for one or two
nights each week. The last social care inspection was on 20 October 2011 and judged the
provision to be outstanding.
 The governing body has recently increased its size and is now complete.

What does the school need to do to improve further?
 Improve pupils’ achievement by:
using available national information to set ambitious, realistic targets for all pupils based on
their starting points
regular and rigorous tracking of pupils’ progress toward achieving these targets and, where
off-track, reviewing the effectiveness of teaching and support arrangements
implementing the literacy strategy effectively in all lessons so that pupils make better than
expected progress in their reading and writing.
 Improve teaching by:
having clear targets for exactly what teachers want each pupil to learn in each lesson, based
on careful monitoring of previous lessons and the pupils’ starting points
careful planning for how teachers and teaching assistants will make sure the pupils will
achieve their targets
closely monitoring how well pupils are learning in lessons, providing them with detailed written
and oral feedback about how well they are doing and guidance about what they need to do to
improve further
using homework to support and extend learning.
 Improve behaviour and safety by:
undertaking a thorough analysis of incidents of good and poor behaviour
the consistent implementation of the school’s behaviour policy by all staff
reviewing the use of rewards to encourage good behaviour.
 Improve the effectiveness of leaders and managers by:
carefully checking each pupil’s progress, according to their age and starting point
ensuring all leaders and managers play a full part in checking that school-wide policies and
strategies are consistently implemented to a high standard, their impact on pupils’ progress is
evaluated thoroughly and further improvements are made as necessary
undertaking an independent review of governance.
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Inspection judgements
The achievement of pupils

requires improvement

 The school’s information about pupils’ progress shows that, over time, most pupils make the
progress expected from their starting points. The rate of progress has increased recently as
result of improved teaching. However, fewer make more than expected progress, especially in
reading and writing, than would be needed for it to be judged as good achievement. The quality
of information about pupils’ progress has improved since the appointment of the new
headteacher.
 Pupils make more progress in mathematics than in reading and writing, where the recently
introduced approach to literacy teaching is not yet effective in all lessons. Too little information
is available about the progress in science and other subjects over time.
 There are no identified differences in the progress made by groups of pupils with different
abilities, nor by those at risk of underachievement. Students in the post-16 classes do as well as
younger pupils.
 Pupils make good progress in other areas that will be valuable when they leave school,
including, especially, their communication and social skills, and in gaining a range of practical
skills that they could study after leaving school.
 Pupils make most progress when they are set ambitious targets and when there is careful
monitoring by and help from their teachers to make sure they are on-track to reach these goals.

The quality of teaching

is good

 Teaching has improved and is now good, occasionally it is outstanding but some requires
improvement. This improved picture is the result of the headteacher’s emphasis on improvement
since she joined the school. The variable quality of lessons is evident from the school’s own
observation, lessons observed during the inspection and from pupils’ work.
 Pupils learn best when teachers have a very clear understanding of what they want each pupil to
learn and carefully match their work accordingly. Teachers closely monitor how well pupils are
learning, including those working with teaching assistants. Staff ask questions that find out
exactly what each pupil understands so that they can provide further support if needed or can
push them on when they are ready.
 Teachers encourage their pupils to work quickly and this helps them to be enthusiastic as they
are frequently praised and look forward to the next task.
 Pupils have good relationships with their teachers and teaching assistants and this helps them
remain confident when they find their work difficult. However, marking and other feedback are
not detailed enough so that pupils do not always have a good enough understanding of what
they need to do to improve further.
 Pupils do not make enough progress when expectations are too low and where they are not
challenged enough to do better or to work independently. In some lessons, teachers and
teaching assistants provide too much help and others pupils have to wait needlessly to take their
turn.
 Teachers do not consistently use the school’s new approach to improving literacy in all lessons.
Reading and writing targets are set for each pupil based on their levels of knowledge, however,
teachers do not always use this information well and miss many opportunities for learning.
 Homework is not usually set. This is a missed opportunity to extend learning that takes place in
school. Only about a half of the parents who replied to Parent View thought that appropriate
homework was set.
 All parents who responded to Parent View thought their children were taught well.
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requires improvement

 The school is an orderly place and pupils feel safe. Pupils move around school at the change of
lessons and at lunchtime in a sensible way, talking to one another and to staff as they do so, in
a friendly and sociable manner. While there are some incidents of poor behaviour these relate to
the pupils’ special educational needs and are not frequent. Students in the post 16- classes
respond well to increased responsibility and reduced supervision.
 Pupils’ behaviour improves while they are at school, however insufficiently detailed monitoring
restricts the analysis that can be made. This limits further improvement, for example, to
understand why restraint does not decrease enough for older pupils who have been at the
school for a longer time. The school is aware of the need to look more carefully for patterns of
pupils’ behaviour that will help develop effective improvement strategies.
 A few parents and some staff raised questions about the standard of pupils’ behaviour. However,
inspectors found no evidence to suggest that there were significant concerns.
 The school’s behaviour policy has been reviewed recently but staff do not apply it consistently.
Pupils are very clear about the consequences of any poor behaviour. The policy is not detailed
enough about rewards for good behaviour.
 Teachers and teaching assistants are skilled in avoiding or effectively de-escalating difficult
situations. Where necessary pupils can either ask to go to or be asked to go to a calm area
outside of the classroom. While pupils are required to continue their work in this area they are
not always returned to work in class as quickly as possible.
 Pupils told inspectors that there is some bullying but it is not frequent and that they are
confident that any concerns are attended to by staff. Pupils are taught about how to avoid and
deal with any incidents of cyber bullying.
 No parents who responded to Parent View expressed concern about bullying. Almost all thought
that their children were well cared for and were safe.

The leadership and management

requires improvement

 The new headteacher has introduced a number of significant changes to improve pupils’
achievements and the quality of their education. For example, policies for behaviour
management and literacy development are taking the school in the right direction. The
headteacher knows that these policies need to be reviewed to make sure that they lead to
pupils’ good learning and behaviour.
 The most effective improvement so far has involved the quality of teaching. Lesson observations
have been improved and extended, and are linked closely to training and setting targets for
teachers. Although there remains variation in quality of lessons the overall picture is stronger,
and as a result pupils’ progress has increased.
 The additional funding provided for pupils at risk of underachievement is used to provide
additional speech and language therapy. The progress made by these pupils is as good as by
other pupils.
 The school’s self-evaluation provides detailed analysis and is the basis for the school
improvement plan. However, self-evaluation is limited due to the lack of robust and reliable
information about pupils’ progress before 2011. Targets for pupils’ learning are not based on
good achievement. Pupil progress data is now moderated with other schools to ensure its
accuracy.
 The curriculum is good and prepares pupils effectively for the next stage in their education. It is
suitably flexible so that the needs of individual pupils can be met and includes an important
element of personal and social development. The post-16 curriculum provides a range of
vocational experiences from which students are prepared better for their choices after leaving
school.
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 The findings of the Parent View questionnaire are consistent with those obtained by the school’s
own annual survey. Almost of those who responded would recommend the school to other
parents.
 The local authority is aware of the areas where the school requires improvement and provides
effective support.
 The governance of the school:
Provides a strong strategic lead for the school.
Has ensured that statutory responsibilities are met, including training and recruitment checks
to ensure that children are safeguarded.
Has a good understanding of the quality of teaching and the ways by which the headteacher is
using training and setting targets where required.
Provides effective challenge for the school’s improvement of pupils’ behaviour but does not
hold the school sufficiently to account for pupils’ progress and the standards they reach.
Governors are aware that weakness in the school’s data has not provided adequate
information to fulfil this responsibility.

Outcomes for residential pupils

are outstanding

Quality of residential provision and care

is outstanding

Residential pupils’ safety

is outstanding

Leadership and management of the
residential provision

is outstanding

 The children receive a consistently high standard of care which fully meets, and often exceeds
the requirements of the Residential Special Schools' National Minimum Standards. The residential
experience and the excellent quality of care make a significant impact on the educational,
personal and social development of children.
 The children are strong ambassadors for the school and show an immense respect for their
school community. They are very positive about their overnight stays, describing them as 'lots of
fun'.
 Staff work very hard to ensure children benefit from their experiences. A wide range of
stimulating activities allows each child to follow their personal interests and develop their
independence. Children take advantage of these opportunities with great enthusiasm.
 Highly personalised planning and care demonstrates a commitment to equality and diversity.
Staff care for the children’s individual needs exceptionally well. They make every effort to get to
know the children and, as a result, are able to provide the right support and guidance at just the
right time.
 Staff have high aspirations for the children. They are enthusiastic and skilled and make the
residential provision an extremely positive place. As a result, the children make excellent
progress, and grow in confidence and independence. This prepares them well for their futures.
 Relationships between children and staff are warm and friendly. Each child is made to feel
valued and respected. All aspects of their stay provide children with the opportunity to make
friendships. Children say they look forward to spending time with their friends.
 Safety is given a high priority. Children are well protected and feel safe. Individual risks and
vulnerabilities are assessed and risk management and safeguarding practices are rigorous.
Behaviour is very good; children are courteous and polite. Staff are very successful at managing
behaviour positively and are skilled at defusing any difficulties that arise, for example when a
child feels anxious or upset. This minimises the need for any physical restraint.
 Leadership and management are very strong. Qualified and experienced managers ensure staff
are clear about their roles and responsibilities for providing high quality care. There is a strong
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culture of continuous improvement. All staff are enthusiastic and are extremely excited about the
future plans for the care setting.
 Effective action has been taken to address the area for improvement raised at the last
inspection. Monitoring of the residential provision enables the accurate identification of strengths
and areas for improvement. Action is taken to attend to any shortfalls.
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What inspection judgements mean
School
Grade

Judgement

Description

Grade 1

Outstanding

An outstanding school is highly effective in delivering outcomes
that provide exceptionally well for all its pupils’ needs. This ensures
that pupils are very well equipped for the next stage of their
education, training or employment.

Grade 2

Good

A good school is effective in delivering outcomes that provide well
for all its pupils’ needs. Pupils are well prepared for the next stage
of their education, training or employment.

Grade 3

Requires
improvement

A school that requires improvement is not yet a good school, but it
is not inadequate. This school will receive a full inspection within
24 months from the date of this inspection.

Grade 4

Inadequate

A school that has serious weaknesses is inadequate overall and
requires significant improvement but leadership and management
are judged to be Grade 3 or better. This school will receive regular
monitoring by Ofsted inspectors.
A school that requires special measures is one where the school is
failing to give its pupils an acceptable standard of education and
the school’s leaders, managers or governors have not
demonstrated that they have the capacity to secure the necessary
improvement in the school. This school will receive regular
monitoring by Ofsted inspectors.

Boarding/residential provision
Grade

Judgement

Description

Grade 1

Outstanding

A school which provides an exceptional quality of care and
significantly exceeds minimum requirements.

Grade 2

Good

A school which provides a high quality of care that exceeds
minimum requirements.

Grade 3

Adequate

A school which meets minimum requirements but needs to
improve the quality of care it provides.

Grade 4

Inadequate

A school where minimum requirements are not met and the quality
of care has serious weaknesses.
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School details
Unique reference number

107169

Social care unique reference number

SC003049

Local authority

Sheffield

Inspection number

409928

This inspection was carried out under section 8 of the Education Act 2005. The inspection was also
deemed a section 5 inspection under the same Act.
The inspection of residential provision was carried out under the Children Act 1989, as amended by
the Care Standards Act 2000, having regard to the national minimum standards for residential
special schools.
Type of school

Special

School category

Community

Age range of pupils

11–19 years

Gender of pupils

Mixed

Gender of pupils in the sixth form

Mixed

Number of pupils on the school roll

168

Of which, number on roll in sixth form

30

Number of boarders on roll

20

Appropriate authority

The governing body

Chair

Craig Sutherland

Headteacher

Jan Wiggins

Date of previous school inspection

4 November 2009

Telephone number

0114 2363545

Fax number

0114 2621904

Email address

enquiries@bentsgreen.sheffield.sch.uk

Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300
123 4234, or email enquiries@ofsted.gov.uk.
You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted
will use the information parents and carers provide when deciding which schools to
inspect and when and as part of the inspection.
You can also use Parent View to find out what other parents and carers think about
schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link
on the main Ofsted website: www.ofsted.gov.uk

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners
of all ages. It regulates and inspects childcare and children's social care, and inspects the Children
and Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, workbased learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects services
for looked after children, safeguarding and child protection.
Further copies of this report are obtainable from the school. Under the Education Act 2005, the school
must provide a copy of this report free of charge to certain categories of people. A charge not
exceeding the full cost of reproduction may be made for any other copies supplied.
If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
You may copy all or parts of this document for non-commercial educational purposes, as long as you
give details of the source and date of publication and do not alter the information in any way.
To receive regular email alerts about new publications, including survey reports and school inspection
reports, please visit our website and go to ‘Subscribe’.
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Manchester
M1 2WD
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Textphone: 0161 618 8524
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