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Inspection dates 10–11 October 2012 
 

Overall effectiveness 
Previous inspection: Satisfactory 3 

This inspection: Good 2 

Achievement of pupils  Good 2 

Quality of teaching Good 2 

Behaviour and safety of pupils Good 2 

Leadership and management  Good 2 
 

Summary of key findings for parents and pupils 

 

This is a good school.  

 Students make good progress and learn well 
in many subjects. 

 Since the last inspection, the proportion of 
students achieving five A*-C grades in GCSEs, 
including English and mathematics, has 
steadily improved and is just below average. 

 Students whose reading and numeracy skills 
are poor when they start in Year 7 catch up 
quickly and achieve demanding targets. 

 Teaching is good across the school and some 
is outstanding. All staff have high 
expectations of students and encourage them 
to be successful. 

 The school sets high expectations of 
behaviour and, consequently, students 
behave well. 

 Students feel safe and are confident that 
bullying is dealt with swiftly. 

 The sixth form is good. Effective action by the 
new leadership team has ensured that 
inexperienced teachers now fully understand 
the requirements of teaching and consequently 
in lessons observed learning was good. The 
subjects offered are now better matched to 
students’ needs. 

 The principal provides strong leadership and is 
well supported by other leaders and managers. 
Effective monitoring and performance 
management have had a positive impact on 
raising achievement and improving the quality 
of teaching. 

 

It is not yet an outstanding school because 

 In some lessons, opportunities are missed for 
students to develop independent learning 
skills. 

 Students’ attainment in mathematics, 
although improving, is not yet in line with the 
national average.  

 Progress in the sixth form is not as strong as in 
Key Stage 4. 
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Information about this inspection 

 The team observed 40 lessons, many of which were joint observations with the school’s senior 
leaders. Inspectors carried out additional, shorter visits to lessons and held meetings with staff, 
students, parents and carers, the Chair of the Governing Body and a representative of the local 
authority. 

 The inspectors looked at the school’s plans for improvement, assessment information, school 
policies and governing body documentation. 

 Six Parent View responses were looked at together with the results from the school’s most 
recent survey from parents and carers. 

 

Inspection team 

Michelle Parker, Lead inspector Her Majesty’s Inspector  

Nigel Boyd Seconded Inspector 

David Wolfson Additional Inspector 

Kathryn Brunt Additional Inspector 

Rosemary Barnfield Additional Inspector 
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Full report 

Information about this school 

 This is a larger than average secondary school.  

 The proportion of students known to be eligible for the pupil premium funding is much higher 
than average and represents almost half the school. 

 The proportion of students supported by school action is low. The percentage of those 
supported at school action plus or with a statement of special needs is below average. 

 The proportion of students from minority ethnic backgrounds is well below the national average, 
as is the proportion of students who speak English as an additional language. 

 The school meets the current government floor standards, which set the minimum expectations 
for students’ attainment and progress. 

 

What does the school need to do to improve further? 

 Ensure that achievement in mathematics matches that in English, by improving rates of progress 
through: 

- recognising that some students work more quickly than others, and adapting the pace of 
learning as necessary 

- ensuring that students can summarise key learning and learning objectives are re-visited at 
the end of lessons. 

 

 Increase the proportion of outstanding teaching so that students have greater opportunities for 
higher challenge and independent learning. 

 

 Build on the improvements in the sixth form to ensure that students’ rates of progress are as 
high as those in the main school. 
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Inspection judgements 

The achievement of pupils is good 

 Standards at the end of Key Stage 4 are rising. The attainment gap is closing rapidly for all 
groups of students, including disabled students, those who have special educational needs and 
those being supported by additional money through the pupil premium. 

 

 The achievement of students who are on school action plus and those with a statement of 
special educational needs is good. The achievement of those students known to be eligible for 
pupil premium is also rising because their attendance has greatly improved and gaps in their 
learning in literacy are identified and speedily addressed. For example, through the ‘building 
learning power’ programme every Year 7 student is heard to read and given extra support and 
help to read confidently, if needed. The approach also strengthens students’ capacity to work 
independently.  

 

 Students enter school with standards of attainment, particularly in English and mathematics, 
which are well below average. The carefully-tailored extra support, combined with good 
teaching, ensures that all students are improving their literacy skills across all subjects.  

 

 Students’ progress in the lessons observed was good, corroborating the picture given by the 
school’s data. Consequently, at the end of Key Stage 4 students’ attainment in English is now 
above the national average. Attainment in mathematics is weaker but improving, although it is 
not yet in line with the national average. 

 

 By the end of the sixth form standards are below the national average. The school has begun to 
address this. Expectations of what students understand and can do when starting the sixth form 
have been raised; the range of subjects and qualifications have been changed and are better 
matched to students’ needs. As a result, students’ progress is improving strongly. 

 

The quality of teaching is good 

 The overall quality of teaching is good and some is outstanding. Inspection evidence supports 
parents’ and carers’ views that students make good progress and are taught well. 

 

 All teachers have high expectations of students and as a result students enjoy learning and are 
interested. High-attaining students benefit from this and consequently students are increasingly 
successful in achieving higher grades at GCSE. 

 

 Teachers regularly check on students’ progress in lessons and swiftly address 
misunderstandings. Teaching assistants work very effectively, talking with students, checking 
their understanding and helping them ‘stick at’ the task. 

 

 In some lessons chances are missed to encourage students’ independent learning. Here, 
opportunities to tackle more open-ended tasks, which develop deeper understanding, and 
explanations of the next steps in learning are limited. In some mathematics lessons 
opportunities were missed for students to explain their learning and thus teachers were not 
always clear whether key learning was secure and understood. 

 

 In the majority of lessons, the tasks provide sufficient interest and challenge to engage and 
stretch all students. However, this is not consistent in all lessons. Sometimes, the pace of 
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teaching is too slow for students who learn quickly. 

 

 Sixth form teaching has improved because teachers understand how to plan work which 
challenges students and encourages their independent learning. 

 

 Work in exercise books indicated consistent use of the school’s marking policy and this 
supported students’ learning. The most effective marking allowed students to promptly address 
weaknesses and gave careful guidance on how to improve their work. For example, in English 
detailed marking encouraged students to aim higher and build upon their successes. 

 

The behaviour and safety of pupils are good 

 Behaviour in lessons and around the school is good overall. Occurrences of more boisterous 
behaviour are rare and low-level disruption in lessons is uncommon. This is because behaviour is 
managed consistently; students are very positive about the recently introduced reward system. 
As a result exclusions are decreasing. Parents and carers commented on how the reward system 
helped them at home to encourage their child to behave well. 

 

 Staff and students treat each other with courtesy and respect. Visitors are made welcome and 
shown good manners. 

 

 Attendance has improved both in the whole school and the sixth form. All students are punctual 
and appreciate the importance of good attendance and being on time to lessons. The school 
carefully monitors the attendance of students with persistent absence and has begun to reduce 
it.  

 

 Students commented that any form of bullying is rare. They are confident that if they have any 
worries there are staff they can talk to. Consequently, students feel safe. The school listens 
carefully to students and outside agencies and are quick to respond to any concerns which may 
affect students’ safety. For example, the school is enabling students to access a confidential 
counselling service for support. 

 

 Students understand how to keep themselves and each other safe. For example, in a Year 12 
science lesson, students assessed the risks that might be involved in their practical investigation 
and ensured that chemicals were handled appropriately and carefully. 

 

The leadership and management are good 

 The principal, senior leaders and the governing body are highly ambitious in their pursuit of 
excellence and their drive to continue to improve the school. To this end, the senior leadership 
team has been restructured so that it is better aligned with subject leadership and enables the 
school effectively to share and build on its good practice. 

 

 Aspiring leaders are effectively identified and encouraged to take responsibility and this 
promotes accountability and a good understanding of the school’s data. The flexible use of 
staff’s strengths enables leadership to be very responsive to the school’s needs; these are 
accurately identified through its rigorous monitoring systems. Thus the school has identified that 
there are some inconsistencies in the management of departments and performance 
management has been adapted to address these needs. This ensures the maintenance of 
improvements throughout the school. 

 

 The principal has not shirked in holding staff to account for the quality of teaching and learning. 
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Performance management systems are rigorous, set clear targets for improving teaching and are 
successful in raising its quality. 

 

 The leadership and management of the sixth form have greatly improved. This is indicative of 
the effectiveness of the school’s own monitoring and its improvement plans. This has raised the 
expectations of teachers and ensured that teaching in the sixth form is at least consistently 
good. The main school’s effective tracking systems are now used in the sixth form. This provides 
an accurate picture of strengths and weaknesses in teaching and any underachievement of 
students. Thus weaknesses are swiftly identified and effectively addressed. 

 

 The range of subjects studied is carefully matched to students’ needs. The recent improvements 
in the progress of sixth formers have come about because courses meet students’ needs. 
Improvements in the development of students’ spiritual, moral, social and cultural 
understandings have been promoted by the two ‘culture’ days which allow students to 
experience activities and to consider in greater depth ideas which challenge and extend their 
understanding of the world.  

 

 The governance of the school: 

 is effective because of the strong leadership of the Chair of the Governing body, who ensures 
all governors take an active role in challenging the school and holding it to account. Governors 
look in detail at the running of the school  

 ensures that the school is held to account for the progress of all groups of students, especially 
those who are eligible for the extra funding through the pupil premium and students who have 
a statement of special educational needs or supported at school action plus  

 appreciates the need for good financial management and value for money and has thus 
ensured that the school’s new buildings provide excellent sporting facilities. 
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What inspection judgements mean 

School 

Grade Judgement Description 

Grade 1 Outstanding An outstanding school is highly effective in delivering outcomes 
that provide exceptionally well for all its pupils’ needs. This ensures 
that pupils are very well equipped for the next stage of their 
education, training or employment. 

Grade 2 Good A good school is effective in delivering outcomes that provide well 
for all its pupils’ needs. Pupils are well prepared for the next stage 
of their education, training or employment. 

Grade 3 Requires 
improvement 

A school that requires improvement is not yet a good school, but it 
is not inadequate. This school will receive a full inspection within 
24 months from the date of this inspection. 

Grade 4 Inadequate A school that has serious weaknesses is inadequate overall and 
requires significant improvement but leadership and management 
are judged to be Grade 3 or better. This school will receive regular 
monitoring by Ofsted inspectors. 

A school that requires special measures is one where the school is 
failing to give its pupils an acceptable standard of education and 
the school’s leaders, managers or governors have not 
demonstrated that they have the capacity to secure the necessary 
improvement in the school. This school will receive regular 
monitoring by Ofsted inspectors. 
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School details 

Unique reference number 104118 

Local authority Solihull 

Inspection number 400685 

 

This inspection of the school was carried out under section 5 of the Education Act 2005. 

 

Type of school Secondary 

School category Community 

Age range of pupils 11–19 

Gender of pupils Mixed 

Gender of pupils in the sixth form Mixed 

Number of pupils on the school roll 1235 

Of which, number on roll in sixth form 160 

Appropriate authority The governing body 

Chair Hugh Hendry 

Principal Rob Hawkins 

Date of previous school inspection 2 December 2009 

Telephone number 0121 788 4100 

Fax number 0121 788 4101 

Email address office@smiths-wood.solihull.sch.uk 



 

 

Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website: 

www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300 

123 4234, or email enquiries@ofsted.gov.uk. 

 
 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted 

will use the information parents and carers provide when deciding which schools to 
inspect and when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about 

schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link 

on the main Ofsted website: www.ofsted.gov.uk 
 

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners 

of all ages. It regulates and inspects childcare and children's social care, and inspects the Children 

and Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-

based learning and skills training, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects services 

for looked after children, safeguarding and child protection. 

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school 

must provide a copy of this report free of charge to certain categories of people. A charge not 

exceeding the full cost of reproduction may be made for any other copies supplied. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may copy all or parts of this document for non-commercial educational purposes, as long as you 

give details of the source and date of publication and do not alter the information in any way. 

To receive regular email alerts about new publications, including survey reports and school inspection 

reports, please visit our website and go to ‘Subscribe’. 

Piccadilly Gate 
Store St 

Manchester 

M1 2WD 
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