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Outstanding

Summary of key findings for parents and pupils

This is a good school.

B Achievement is good overall. Students make
mostly good, and sometimes outstanding,
progress in lessons. This, together with their
exceptionally positive attitudes to learning
and the extensive support the school
provides, leads to attainment at GCSE that is
significantly higher than the national average
and which continues to rise.

W Key features of the good quality of teaching
are high expectations and excellent subject
knowledge. Teachers form positive working
relationships with students and this helps to
develop the learners’ confidence.

It is not yet an outstanding school because

® While by the end of the sixth form
achievement is broadly in line with most
other sixth forms nationally, progress at AS
level is limited because students are not
prepared exceptionally well for the demands
of the course through developing
independent learning skills and self-direction.

W Disabled students and those with special
educational needs achieve in line with similar
groups nationally, but they are not achieving
as well as their peers in school.

m Skilled and highly consistent behaviour
management by all staff makes a strong
contribution to an exceptionally positive
climate for learning and to students’
outstanding behaviour and safety.

B QOutstanding leadership and management are
demonstrated by rigorous monitoring and
evaluation of all aspects of the school’s work
by all leaders and managers, including those
responsible for governance. The impact is
seen in the continuing improvement in
attainment and behaviour.

B Not all teachers are assessing students’

understanding regularly during lessons and
adapting activities to meet the needs of all
groups of students, including those with
special educational needs.

B The recently introduced marking policy is not

being implemented consistently by all
teachers to inform students how to improve
their work.
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Information about this inspection

B Inspectors observed 43 lessons taught by 42 teachers, many of which were observed jointly
with members of the school’s senior leadership team. In addition, inspectors carried out
additional shorter visits to several lessons, visited the academy’s inclusion facility and listened
to small groups of students reading.

B The inspection team held meetings with five groups of students, a small group of parents, the
Chair and Vice-Chair of the Governing Body, and an external consultant from the local
authority. They met with school staff, including senior and middle leaders, and held a
telephone conversation with the head of a pupil referral unit which is used by the school to
support a small minority of students.

B The inspectors observed the school’s work and examined a range of documents, including the
school’s monitoring of students’ progress and the quality of teaching, the monitoring of
students’ behaviour and attendance, systems for the performance management and
development of staff, school improvement planning and documents relating to the
safeguarding of students.

B The inspection team took account of 118 responses to Ofsted’s online Parent View survey and
questionnaires completed by three members of staff.

Inspection team

Sue Frater, Lead inspector Her Majesty’s Inspector
Michael Elson Additional inspector
Veronique Gerber Additional inspector
Cliff Mainey Additional inspector

Trevor Woods Additional inspector



Inspection report: Tolworth Girls” School and Sixth Form, 26—27 September 2012 30of9

Full report

Information about this school

B The school converted to an academy in September 2011. The predecessor school, Tolworth
Girls’ School and Centre for Continuing Education, was last inspected in February 2007 when it
was judged to be outstanding.

W It is a non-selective school situated within a local authority that retains selection on grounds of
ability. The school is larger than most secondary schools.

W The proportion of students known to be eligible for free school meals is average.

Bm The number of students from minority ethnic backgrounds is higher than in most schools and a
high proportion of the students speak English as an additional language.

® A much smaller proportion of students than is found nationally are eligible for support through
the pupil premium.

m While the number of students identified for support at school action is well below average, the
number identified for school action plus or with a statement of special educational needs is
below average.

B A small number of students in Years 10 and 11 follow part- or full-time courses at a local
further education college and a few students across the school attend the pupil referral unit.

B Fewer students than usual join or leave the school at times other than at transition from
primary school.

B The school currently meets the government’s floor standard, which sets the minimum
expectations for students’ attainment and progress.

What does the school need to do to improve further?

B Increase the proportion of outstanding teaching by:

— ensuring that teachers assess students’ understanding, and adapt activities accordingly,
during lessons in order to meets the needs of all groups of students, particularly disabled
students and those with special educational needs

— securing a consistent approach to informing students how to improve their work through
written feedback

— developing students’ independent learning skills so that students are exceptionally well
prepared for the sixth form and other stages of their education.

B Improve the achievement of disabled students and those with special educational needs,
and students in the sixth form.
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Inspection judgements
The achievement of pupils is good

| Students’ attainment is well above the national average. When the academy opened in
2011, a large majority of students obtained five or more GCSE passes at grade C or above
including English and mathematics. The school’s data for 2012 indicate that the average
point score achieved by students in GCSE and equivalent courses continues to rise.

B Students enter the school with attainment that is broadly in line with national expectations.
Due to consistently good and sometimes outstanding teaching, and the high level of
support and intervention that the school provides, most students, including those with
previously high levels of attainment, exceed typically expected rates of progress. Middle
ability students achieve particularly well at GCSE, including in English and mathematics.

B Disabled students and those with special educational needs do not progress as well as their
peers because their needs are not met sufficiently in all lessons. The students who attend
off-site alternative provision progress well.

B Overall, students who speak English as an additional language and those who are eligilble
for support through the pupil premium make good progress across the curriculum.

B The school’s data indicate that progress across subjects is becoming much more consistent
and evidence in lessons and students’ work indicates that students achieve well.
Achievement is particularly good in English, mathematics and the arts.

| Students read widely and often, particularly in subjects such as English, the arts and
humanities. Most students in Year 8 have achieved the National Literacy Trust bronze
award as ‘reading champions’ for inspiring others to enjoy reading; some Year 9 students
are working towards the gold award.

B Students say they particularly enjoy subjects such as science and drama which engage
them in investigating in groups, and evaluating and improving their own performance. They
develop well-honed skills in reading, writing, communication and mathematics across the
curriculum. However, they are not developing independence and self-direction in their
learning to ensure that they are well prepared for the next stage in their education, training
or employment.

[ | In the sixth form, progress is limited at AS level because students are not prepared
exceptionally well across the school to take responsibility for their own learning, for
example by developing skills in investigating, analysing, evaluating, questioning, discussing
and showing initiative. They catch up at A level and reach standards of attainment that are
broadly in line with the national average.

B The great majority of parents and carers who responded to Parent View feel that their
children make good progress and a few parents and carers feel that progress could be
improved further. Inspectors found that the school is successfully raising achievement for
most pupils, across most year groups and subjects, although there remains some variance.

The quality of teaching is good

B Teaching in most subjects is usually good, with examples of some outstanding teaching. As
a result, most individuals and groups of students, including those for whom the pupil
premium provides support, make at least good progress and achieve well in Years 7 to 11.

B Teachers have high expectations and set work at a challenging level. Lesson planning
typically provides a range of suitable resources and a clear sequence of activities that are
followed up with appropriate homework. Teachers’ excellent subject knowledge, together
with probing questions, engages students and deepens their knowledge and understanding.

B Teaching supports students’ spiritual, moral, social and cultural development well. Across
the arts, students are encouraged to reflect on their experiences. They investigate moral
dilemmas in citizenship and humanities, and support each other very well in lessons. They
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extend their cultural understanding through many visits and trips abroad and celebrate
cultural diversity through music and events promoted by teachers of modern foreign
languages.

Literacy and numeracy are taught effectively across the curriculum. However, insufficient
attention is given to developing students’ independent learning skills across subjects, and
this limiting progress in the sixth form at AS level.

While teachers are beginning to use the recently introduced system for monitoring students’
progress towards challenging targets, not all teachers are using the targets to inform the
match of learning activities to the varying needs of the students. This, together with limited
direction for teaching assistants in many lessons, results in disabled students and those
with special educational needs not progressing as well as their peers. In addition, teachers
are not consistently assessing the progress of all students during the lesson in order to
reshape the tasks and accelerate learning further.

Where assessment is used skilfully and independent learning skills are developed effectively,
the learning of all students accelerates significantly. For example, in an AS drama lesson
the students, including those with special educational needs, contributed suggestions about
staging that were informed by independent research. They supported each other through
exploring and evaluating their use of movement and words. The teacher and teaching
assistant observed and assessed the learning and intervened only to ask probing questions
when necessary to deepen students’ thinking. Attainment in drama is high both at GCSE
and A level.

Teachers assess students’ work accurately and ensure students know how well they have
done, but the quality of written feedback is variable and students are not always informed
about what they need to do to improve their work.

Most parents and carers who responded to Parent View agree that their children are well
taught.

The behaviour and safety of pupils are outstanding

Students’ attitudes to learning are exemplary and make a strong contribution to their good
achievement. Levels of attendance and punctuality are high.

High expectations and the highly consistent implementation of a new behaviour policy and
procedures by all staff make a strong contribution to an exceptionally positive climate for
learning. Due to effective monitoring of behaviour and highly effective interventions, for
example from student support workers, there are excellent improvements in behaviour over
time for individuals and groups with particular behaviour needs.

Students say that they behave well in lessons because of the mutual respect they share
with teachers. They support their peers maturely in lessons and around the school site.
Behaviour outside lessons is almost always impeccable. Students from all backgrounds are
exceptionally considerate of each other and get on noticeably well together.

Students are fully aware of the different forms of bullying, including cyber bullying and
prejudice-based bullying, and actively try to prevent it from occurring. Bullying in all its
forms is rare and addressed highly effectively.

All groups of students feel safe at school and at alternative provision placements at all
times. Attendance and safety at alternative provision are monitored by named staff.
Students understand very clearly what constitutes unsafe situations. They are able to
manage risk sensibly and are highly aware of how to keep themselves and others safe,
including in relation to e-safety.

Staff and students state that behaviour has improved over time. Together with parents and
carers, they are unreservedly positive about the behaviour and safety of students.
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The leadership and management are outstanding

The headteacher, ably supported by the recently restructured team of senior and middle
leaders, has successfully established a culture of high expectations and prioritised the
pursuit of excellence across all aspects of the school’s work through the implementation of
well-focused improvement plans. Students, parents and carers, and staff are committed to
this ambitious vision.

The improvement plans are informed by robust self-evaluation. This includes the rigorous
implementation of new systems for monitoring and evaluating the quality of teaching and
the progress of individuals and groups of students, which is shared with the governing body.

Effective performance management and professional development ensure that teaching is
consistently good and improving, and takes account of the Teachers’ Standards. In addition,
performance management is used suitably to support decisions about pay progression.

The curriculum is reviewed regularly. It meets the needs of most students and promotes
their achievement, personal development and their spiritual, moral, social and cultural
development well. It prepares students effectively for life in modern democratic Britain and
a global society. Excellent policies ensure that students have high levels of literacy. The
school has identified the need to review its curriculum offer for students in the sixth form to
better meet their needs, interests and aspirations and in light of the raising of the
participation age.

The development of leadership and management at all levels has strengthened the school’s
capacity for further improvement. This is evident in the improvements in the progress of
most groups of students, the improving trend in attainment at GCSE and in the
improvement of the behaviour and safety of students.

The school has highly successful strategies for engaging with parents and carers to the
benefit of students, including those who find working with the school difficult. These include
support projects for parents of students who speak English as an additional language.
Responses to Parent View indicate overwhelming confidence in the leadership and
management of the school.

The school has continued to buy into the local authority’s support services. The impact of
the local authority’s support has been very effective, especially in helping to develop the
skills of middle leaders.

Staff model professional standards in all of their work and demonstrate high levels of
respect and courtesy for students and others.

®m The governance of the school:

is highly effective because it has a thorough understanding of the school’s strengths and
areas for development and holds senior leaders robustly to account for all aspects of the
school’s performance

manages performance rigorously, particularly that of the headteacher, to improve
teaching, leadership and management

fulfils all statutory requirements, including ensuring that the school’s arrangements for
safeguarding students meet statutory requirements

ensures financial stability through the effective and efficient management of resources, for
example the pupil premium funding. Actions such as the recent restructure and
strengthening of the school’s leadership and management have led to the excellent
deployment of staff and resources in order to promote equality for all groups of students.
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What inspection judgements mean

School
Grade
Grade 1

Grade 2

Grade 3

Grade 4

Judgement
Outstanding

Good

Requires
improvement

Inadequate

Description

An outstanding school is highly effective in delivering outcomes
that provide exceptionally well for all its pupil’s needs. This
ensures that pupils are very well equipped for the next stage of
their education, training or employment.

A good school is effective in delivering outcomes that provide
well for all its pupil’s needs. Pupils are well prepared for the next
stage of their education, training or employment.

A school that requires improvement is not yet a good school, but it
is not inadequate. This school will receive a full inspection within
24 months from the date of this inspection.

A school that has serious weaknesses is inadequate overall and
requires significant improvement but leadership and management
are judged to be Grade 3 or better. This school will receive
regular monitoring by Ofsted inspectors.

A school that requires special measures is one where the school
is failing to give its pupils an acceptable standard of education
and the school’s leaders, managers or governors have not
demonstrated that they have the capacity to secure the
necessary improvement in the school. This school will receive
regular monitoring by Ofsted inspectors.
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School details

Unique reference number
Local authority

Inspection number

137060
Not applicable
395674

This inspection of the school was carried out under section 5 of the Education Act 2005.

Type of school

School category

Age range of pupils

Gender of pupils

Gender of pupils in the sixth form
Number of pupils on the school roll
Of which, number on roll in sixth form
Appropriate authority

Chair

Headteacher

Date of previous school inspection
Telephone number

Fax number

Email address

Academy converter
Maintained

11-18

Girls

Mixed

1,350

300

The governing body
Claire Barker

Siobhan Lowe

14-15 February 2007
02083973854
02089742600
siobhan.lowe@tgs.rbksch.org
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘raising concerns and making complaints about Ofsted’, which is available from Ofsted’s website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300
123 4234, or email enquiries@ofsted.gov.uk.

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use
the information parents and carers provide when deciding which schools to inspect and
when and as part of the inspection.

tc. You can also use Parent View to find out what other parents and carers think about schools
in England. You can visit www.parentview.ofsted.gov.uk, or look for the link on the main
Ofsted website: www.ofsted.gov.uk

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and
skills training, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for looked after children,
safeguarding and child protection.

Further copies of this report are obtainable from the school. Under the Education Act 2005, the
school must provide a copy of this report free of charge to certain categories of people. A
charge not exceeding the full cost of reproduction may be made for any other copies supplied.

If you would like a copy of this document in a different format, such as large print or Braille,
please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may copy all or parts of this document for non-commercial educational purposes, as long
as you give details of the source and date of publication and do not alter the information in any
way.

To receive regular email alerts about new publications, including survey reports and school
inspection reports, please visit our website and go to ‘Subscribe’.

Piccadilly Gate
Store St
Manchester
M1 2WD

T: 0300 123 4234 .
Textphone: 0161 618 8524 <
E: enquiries@ofsted.gov.uk xR ,<

W: www.ofsted.gov.uk OfStEd
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