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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of 

all ages. It regulates and inspects childcare and children's social care, and inspects the Children and 

Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based 

learning and skills training, adult and community learning, and education and training in prisons and 
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Introduction 

Inspection team 

Mary Davis Additional Inspector 

Piers Ranger Additional Inspector 

Wendy Davies Additional Inspector 

Thelma McIntosh Clark Additional Inspector 

This inspection was carried out with two days’ notice. The inspectors observed 34 
lessons and 34 teachers, spending 19 hours in classrooms. They held meetings with 
groups of students, members of the governing body and staff. Inspectors observed 
the school’s work, and looked at: policies; development planning; data related to the 
tracking of students’ progress; senior leaders’ monitoring of teaching and learning; 
safeguarding documents; students’ work; and 278 questionnaires from parents and 
carers, together with those from students and staff. 
 
 

Information about the school 

Manor High School is an average-sized middle deemed secondary school. The 
proportions of students from minority ethnic backgrounds or who speak English as 
an additional language are well above the national average, with the largest group 
being of Indian heritage. No student is at an early stage of learning English. The 
proportion of students supported by school action plus or with a statement of special 
educational needs is below average. The proportion at school action is also below 
average. A well below average proportion of students is known to be eligible for free 
school meals. 
 
The school meets the government’s current floor standards, which set the minimum 
expectations for students’ attainment and progress. 
 
The school became an academy in August 2011 and has specialist technology status. 
It holds a number of awards including: the CPD Mark awarded by the Continuing 
Professional Development Association, an award from the National Association for 
Able Children in Education and the Cultural Diversity Quality Standard at Gold level.
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Inspection judgements 

Overall effectiveness 2 

  

Achievement of pupils 2 

Quality of teaching 2 

Behaviour and safety of pupils 2 

Leadership and management 2 

  
 

Key findings 
 
 Manor High School is a good school. It is not outstanding because some 

leadership and management strategies to drive improvement and to raise 
achievement lack rigour and teaching is not consistently strong enough to 
promote outstanding progress. 

 Achievement is good. At Key Stage 2, achievement has been below average but 
is now improving. In Key Stage 3, students make good progress although there 
is some inconsistency across subjects and year groups. Attainment by the end 
of Year 9 is above national expectations. Students are keen to do well and 
enjoy their learning. 

 Teaching is typically good with some outstanding practice. There is some 
inconsistency, particularly in the way teachers plan to ensure that different 
groups of students are appropriately challenged or supported. Although verbal 
feedback is effective, the marking of students’ work does not provide sufficient 
information to enable students to improve their work or to promote their 
independence. 

 Behaviour in lessons is good and sometimes exemplary. Students show respect 
for adults and for each other and say that the school is a harmonious 
community. Students say that the school keeps them safe and that they have a 
good understanding of how to keep themselves safe, that bullying is rare and 
that most adults support them well. 

 Leadership and management are good. The strong leadership team is well 
supported by the governing body. Leaders provide good support to enable 
teachers to improve their practice. Monitoring procedures, however, do not 
focus sufficiently on the impact of teaching on the quality of learning and 
opportunities for middle leaders to regularly share in this process are not 
currently provided. Although students’ progress is tracked and any 
underachievement identified and addressed, procedures lack sufficient rigour to 
enable patterns of achievement of groups of students to be identified and thus 
ensure the effective channelling of resources. 
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What does the school need to do to improve further? 
 
 Increase the rigour of leadership strategies to drive improvement and raise 

achievement by: 

 ensuring that the monitoring of teaching focuses sufficiently on the impact 
it has on the quality of students’ learning and involves leaders at all levels, 
enabling middle leaders to drive improvement in their areas of 
responsibility 

 ensuring that the tracking of students’ progress enables the analysis of the 
performance of different groups of students to identify and address any 
patterns of underachievement. 

 Secure consistently good or outstanding teaching by: 
 ensuring that teachers plan tasks that match students’ individual needs, so 

that all groups of students receive appropriate support and challenge 
 ensuring that the marking of students’ work provides clear advice on how 

to improve and there are opportunities for students to respond and 
develop independence. 
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Main report 
 
Achievement of pupils 
 
Pupils enter Year 6 with levels of attainment that have shown year-on-year variation. 
Over the past two years, rates of progress by the end of Key Stage 2, in both English 
and mathematics, have been significantly below those found nationally. Current 
assessments show that Year 6 pupils are now making satisfactory progress, although 
better in mathematics than in English. In Key Stage 3, students consistently exceed 
the challenging targets set for them so that attainment by the end of Year 9 is above 
national expectations in English, maths and science. All students achieve expected 
standards for their age in reading by the time they leave the school. The majority of 
students speak English as an additional language and make good progress, receiving 
support for literacy according to their individual needs. 
 
Students enjoy their learning and consistently display positive attitudes in lessons, 
often becoming engrossed in the task set for them. For example, in a French lesson, 
students made rapid progress in using and practising new vocabulary about school 
subjects while reinforcing words that they already knew. Here they were not only 
able to demonstrate their understanding of new vocabulary but were able to apply 
what they had learned to new situations. The lesson also enabled them to develop 
independent learning techniques by using a variety of study skills such as ‘skim’ 
reading to identify key words, before studying a French text in detail. In many 
lessons, students were enthusiastically engaged in discussions with their teachers 
and each other, keen to contribute their views and opinions. In a minority of lessons, 
teachers do not ensure that all students are engaged in learning or provide 
sufficiently well for those of highest ability, for example by providing additional 
challenge once students show understanding. 
 
Disabled students and those with special educational needs make good progress 
from their starting points as the result of the well-planned individual support they 
receive. 
 
Almost all parents and carers say that their children make good progress at the 
school and that they enjoy their learning; inspection evidence supports their view. 
 
 
 
Quality of teaching 
 
The majority of the teaching observed during the inspection was good and some was 
outstanding. Most parents and carers expressed positive views about the quality of 
teaching their children receive. 
 
Warm relationships are evident between teachers and students. This was exemplified 
in the course of a violent thunderstorm during the inspection when teachers 



Inspection report: Manor High School; 28–29 June 2012 7 of 12 

 
 

Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate 

Please turn to the glossary for a description of the grades and inspection terms 

 

 

effectively calmed their students and enabled learning to proceed despite power 
failure. Most teachers plan lessons that provide a variety of active tasks that engage 
students’ interest and are relevant to their experience. Where teaching is at its best, 
teachers ensure students develop independent learning skills, particularly to prepare 
Year 9 for their transition to their next key stage. For example, in a science lesson, 
the teacher encouraged students to follow written and diagrammatic instructions to 
carry out an experiment rather than instructing them step by step. Teachers also 
promote thinking skills and use questioning skilfully to probe understanding and 
enable students to explore further with such questions as ‘What if….?’  In a small 
minority of lessons, teachers’ planning does not ensure that tasks are appropriately 
matched to meet individual needs or enables students to build skills and 
understanding progressively. Some students do not have a clear enough 
understanding of how to reach their target levels because teachers are missing the 
opportunity to explain either the strengths or areas for development when they mark 
students’ work; for example, giving a National Curriculum assessment level without 
any explanation. This results in students lacking the short-term targets that would 
enable them to take more responsibility for their own progress. 
 
Teachers ensure that students learn key skills in literacy, communication and 
mathematics, particularly providing opportunities for them to read out loud and to 
‘have a go’ when they encounter unfamiliar words. Teachers across a variety of 
subjects also plan well to provide opportunities for students to work in pairs and 
teams and to reflect on moral issues. For example, in a lesson on Shakespeare’s 
play, ‘The taming of the Shrew’, students discussed alternative ways of solving 
conflict other than the use of violence. 
 
Disabled students and those with special educational needs are well provided for in 
lessons, being taught in small groups in core subjects. Teachers are skilful in 
breaking down tasks into small achievable steps and promoting confidence. As a 
result, these students make good progress from their starting points and in some 
subjects, such as science, they make outstanding progress. 
 
Behaviour and safety of pupils 
 
Although a minority of parents and carers expressed concerns about behaviour in 
lessons, inspectors found behaviour to be good and, in some lessons, outstanding. 
Students say that this is typically the case. There is a calm and positive atmosphere 
for learning throughout the school, and students show respect for adults and listen 
quietly and attentively to each other. They told inspectors how much they appreciate 
the diversity of their school community and said that everyone shows respect for 
each other’s beliefs and backgrounds. A small minority of parents and carers and 
some students expressed concern about instances of bullying, but students say that 
they know who to go to if they are troubled and are confident that they will be well 
supported. They show a good understanding of different forms of bullying, including 
cyber–bullying and how to keep safe when using the internet. Students told 
inspectors that racism and homophobic name-calling is not tolerated and expressed 
their gratitude that all staff are so effective in upholding this view. Members of the 
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school council expressed pride in their achievements in improving road safety outside 
the school gates. 
 
Behaviour around the school, although sometimes lively, is generally good and 
students respond quickly to adults’ instructions. They are friendly, helpful and 
welcoming to visitors. 
 
Attendance rates have improved over this academic year and are now above 
average. Students are punctual to lessons. They have a clear understanding of the 
school’s expectations for this and for their behaviour. 
 
Leadership and management 
 
The senior leadership team has clearly identified areas for improvement, particularly 
in the tracking of students’ progress and in the monitoring of teaching and have put 
effective strategies in place to address these issues. These actions, together with the 
strong leadership of the governing body, show a good capacity to drive further 
improvements. The school has received an award for its work in ensuring the 
professional development of teachers. Subject leaders share in self-evaluation and 
are held to account for students’ progress in their areas of responsibility. However, 
middle leaders currently have insufficient opportunity to effectively monitor the 
provision within their departments through frequent observation of teaching. 
 
The good curriculum provides opportunities for students to develop their key skills in 
English, mathematics and communication and the school’s specialist technology 
status enhances learning across the curriculum, particularly in the provision of 
resources. The curriculum promotes students’ spiritual, moral, social and cultural 
development well, particularly in the celebration of diversity and ensuring that 
students have opportunities for reflection and to form their own opinions on issues 
that affect them. Leaders take robust action to ensure that there is no discrimination 
and that all students have equal opportunity, but realise that the school’s ability to 
assure this, will be enhanced if leaders analyse the performance of different groups 
of students with more rigour. 
 
The governing body is increasingly providing effective support and challenge to the 
school’s leaders and contributes well to strategic planning. Governors ensure the 
safety of the school site and that safeguarding procedures meet current government 
requirements. Parents and carers are kept well informed about the progress made by 
their children and workshops provide information on such issues as cyber-bullying. 
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Glossary 

What inspection judgements mean 

Grade Judgement Description 

Grade 1 Outstanding These features are highly effective. An outstanding 
school provides exceptionally well for all its pupils’ needs. 

Grade 2 Good These are very positive features of a school. A school 
that is good is serving its pupils well. 

Grade 3 Satisfactory These features are of reasonable quality. A satisfactory 
school is providing adequately for its pupils. 

Grade 4 Inadequate These features are not of an acceptable standard. An 
inadequate school needs to make significant 
improvement in order to meet the needs of its pupils. 
Ofsted inspectors will make further visits until it 
improves. 

 

Overall effectiveness of schools 

 Overall effectiveness judgement (percentage of schools) 

Type of school Outstanding Good Satisfactory Inadequate 

Nursery schools 54 42 2 2 

Primary schools 14 49 32 6 

Secondary 
schools 

20 39 34 7 

Special schools 33 45 20 3 

Pupil referral 
units 

9 55 28 8 

All schools 16 47 31 6 
 

New school inspection arrangements have been introduced from 1 January 2012. This means that 
inspectors make judgements that were not made previously. 

The data in the table above are for the period 1 September to 31 December 2011 and represent 
judgements that were made under the school inspection arrangements that were introduced on 1 

September 2009. These data are consistent with the latest published official statistics about 

maintained school inspection outcomes (see www.ofsted.gov.uk). 

The sample of schools inspected during 2010/11 was not representative of all schools nationally, as 

weaker schools are inspected more frequently than good or outstanding schools. 

Primary schools include primary academy converters. Secondary schools include secondary academy 

converters, sponsor-led academies and city technology colleges. Special schools include special 

academy converters and non-maintained special schools. 

Percentages are rounded and do not always add exactly to 100. 
 

http://www.ofsted.gov.uk/
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Common terminology used by inspectors 

Achievement: the progress and success of a pupil in their 
learning and development taking account of their 
attainment. 

 
Attainment:  the standard of the pupils’ work shown by test and 

examination results and in lessons. 
 
Attendance: the regular attendance of pupils at school and in 

lessons, taking into account the school’s efforts to 
encourage good attendance. 

 
Behaviour: how well pupils behave in lessons, with emphasis 

on their attitude to learning. Pupils’ punctuality to 
lessons and their conduct around the school. 

 
Capacity to improve: the proven ability of the school to continue 

improving based on its self-evaluation and what 
the school has accomplished so far and on the 
quality of its systems to maintain improvement. 

 
Floor standards: the national minimum expectation of attainment 

and progression measures. 
 
Leadership and management: the contribution of all the staff with responsibilities, 

not just the governors and headteacher, to 
identifying priorities, directing and motivating staff 
and running the school. 

 
Learning: how well pupils acquire knowledge, develop their 

understanding, learn and practise skills and are 
developing their competence as learners. 

 
Overall effectiveness: inspectors form a judgement on a school’s overall 

effectiveness based on the findings from their 
inspection of the school. 

 
Progress: the rate at which pupils are learning in lessons and 

over longer periods of time. It is often measured 
by comparing the pupils’ attainment at the end of a 
key stage with their attainment when they started. 

 
Safety: how safe pupils are in school, including in lessons; 

and their understanding of risks. Pupils’ freedom 
from bullying and harassment. How well the school 
promotes safety, for example e-learning. 
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This letter is provided for the school, parents and  
carers to share with their children. It describes Ofsted’s 
main findings from the inspection of their school. 
 
 
 
 
 
 
 
 
2 July 2012 
 
Dear Students 
 
Inspection of Manor High School, Leicester, LE2 4FU 
 
Thank you very much for the welcome you gave us when we visited your school 
recently. We enjoyed talking with you and seeing all that you do. Thank you for 
telling us your views. 
 
You go to a good school. You are making good progress and your attainment is 
above that expected by the end of Year 9. You told us that you enjoy your learning 
and want to do well. The school is well run and its leaders have worked hard to 
ensure that teaching is good and that you progress well. We have asked them to 
ensure that you always experience teaching of the highest quality. They can do this 
by making sure that teachers always plan activities that match your ability, providing 
support if you find lessons difficult and stretching you more if you find lessons easy. 
You can help by telling them when this is the case. We have also asked them to 
ensure that teachers make it clear how you can improve when they mark your work 
and give you opportunities to respond to the comments they make. 
 
You behave well, are confident that the school will support you, and know how to 
keep yourselves safe. You told us that adults will not tolerate racist or other name-
calling and that you know who to turn to if you have a problem. You also told us that 
you value the diverse school community and that you all get on well together. Your 
attendance is above average. 
 
School leaders are making sure you continue to learn well and develop well as young 
people, and are ensuring your safety. We have asked them to track your progress 
more thoroughly and to ensure that they check on how well you are learning when 
they observe your lessons. You can help them by continuing to work hard. I wish you 
every success for the future. 
 
Yours sincerely 
 
Mary Davis 
Lead inspector 
 



Inspection report: Manor High School, 28–29 June 2012 12 of 12 

 

 

 

Any complaints about the inspection or the report should be made following the 

procedures set out in the guidance 'Complaining about inspections', which is available 

from Ofsted’s website: www.ofsted.gov.uk. If you would like Ofsted to send you a copy 

of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

 
 


