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Service information
Brief description of the service

Barnardo's has been registered as a voluntary adoption agency since 1947. This
branch, based in Bristol, recruits, prepares, assesses, approves and supports
prospective adoptive families from the south west of England, for domestic adoption
only. It works with local authorities to match and place children with its approved
adopters and provides post adoption support to those adoptive families. Currently
there are three approved adoptive families but no children in placement.

The inspection judgements and what they mean

Outstanding: a service of exceptional quality that significantly exceeds minimum
requirements

Good: a service of high quality that exceeds minimum requirements

Adequate: a service that only meets minimum requirements

Inadequate: a service that does not meet minimum requirements

Overall effectiveness
The overall effectiveness is judged to be good.

This is the first inspection of this service since its registration. It is judged as a good
service overall.

This is a new service which has achieved a great deal in less than a year. The branch
has successfully recruited several adopters who meet the needs of groups of children
with complex needs. It is focused and has a clear direction going forward. The
service’s approach to safeguarding is robust, and the adoption panel has been
established with strong guidance from a highly experienced and knowledgeable panel
chair. Adopters are very pleased with the service provided and are well prepared for
the adoption task. An adopter said: 'We are made to feel like an asset and feel
valued.” A comprehensive adoption support package has been developed in
preparation for children who are to be placed.

The service is in the process of developing to increase the number of adopters
approved. It has developed well in a relatively short time and has a thorough and
inclusive approach to the recruitment, preparation, assessment and approval of
adoptive parents, supported by a child-focused, committed and experienced adoption
panel. The assessment and approval of adopters have been completed well within
the national timescales, minimising delay for children waiting for permanent
placements. Adopters say: 'We have now gone through everything with our social
worker except have a child placed with us.'
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Staff are appropriately qualified, knowledgeable, skilled, committed and supported
with regular and effective supervision and access to further training. This ensures
adopters and children receive a high quality service from competent staff.

Shortfalls have been identified and two recommendations are made in relation to
implementing an education policy and ensuring adopters agree to notify the agency
in the event of their adopted child dying. These shortfalls do not have a significant
impact on the service provided to children.

Areas for improvement
Recommendations

To improve the quality and standards of care further the registered person should
take account of the following recommendation(s):

e ensure that the agency has, and is fully implementing, a written education policy
that promotes and values children's education (NMS 7.4)

e ensure prospective adopters understand the importance for the birth family to be
told if their child dies during childhood or soon afterwards, and agrees to notify
the adoption agency. The prospective adopters' decision and any subsequent
action are recorded on their case record. (NMS 12.9)

Outcomes for children and young people
Outcomes for children and young people are adequate.

At the time of the inspection, there were no children or young people placed with
approved adoptive families. Therefore progress regarding outcomes for children and
young people cannot be fully judged or measured.

In preparation for children and young people to be placed with adoptive families
there are several services already in place to ensure children make positive
attachments. Adopters will receive a proactive package of adoption support from a
designated worker. A placing authority social worker stated that she was impressed
with the professionalism and regular communication of the service and its
preparation of adopters to meet the needs of children and young people.

In addition to the wide range of policies and procedures the agency has prepared, to
make sure that children will progress at school and to promote their future learning,
the education policy needs to make reference to children in adoptive placements.

Quality of service

The quality of the service is good.
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The branch recruits prospective adopters promptly and prepares them well to
manage the task of adoption.

The branch is aware of the need to actively recruit carers from specific minority
ethnic communities, to reflect the composition of children waiting to be adopted and
to also ensure where possible, children are placed in homes which reflect their birth
culture. The branch is also successfully recruiting carers who can look after sibling
groups and children who present with complex needs. This targeted recruitment is
already being monitored and there is extensive analysis of trends in adoption so that
the service can, going forward, secure good outcomes for children.

Approved adopters say they felt that the assessment process was very informative,
well organised and has prepared them as much as possible to care for children when
placed in their homes. They also say they are very impressed with the service they
receive. Prospective adopters’ reports are thorough, analytical and contain all the
required information. The application process is timely and all prospective adopters
are subject to a recommendation on suitability well within eight months of receipt of
their formal application. This increases the pool of available adopters and lessens the
delay for children who are waiting to be adopted.

There is a formal process in place to support matching. Several matching meetings
take place prior to children being placed. The needs of children are assessed in detail
to ensure that they can be met by adopters. Additionally, these meetings are used to
identify any areas of support. The agency nationally has a minimal rate of disrupted
placements, and evidence demonstrates that this low rate can be achieved as a
result of careful matching considerations.

The adoption panel is a very positive strength of this service. It is constituted in
accordance with regulations, and has a very competent and knowledgeable panel
chair. Clear policies and procedures guide its operation. The central list of panel
members is diverse in gender and ethnicity, and they bring a broad range of relevant
experience to ensure the panel is representative of the wider population. A strong
and positive panel benefits children placed as there is an awareness of issues of
adoption from a variety of personal and professional viewpoints. The panel also
monitors the progress of the service going forward. There has been a recent analysis
of the panel’s functioning and work so far, with a detailed business development plan
linked to the organisation’s extensive research findings in national trends in adoption
and outcomes for children in permanent placements.

Regular panel meeting minutes clearly and concisely indicate a robust assessment
and vetting process of adopters being approved which protects children being placed
in permanent homes and records in detail discussions of issues raised by panel
members. In addition, the agency decision maker, who is appropriately qualified,
ratifies approval recommendations in a timely manner and sends adopters’ approval
letters personally. Adopters say they appreciate this quick personal response; an
approved adopter said she really felt valued when they received a congratulations
card from the service.
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Safeguarding children and young people
The service is good at keeping children and young people safe and feeling safe.

The branch’s approach to safeguarding is robust. The panel chair has an extensive
background in safeguarding and child protection, which is a great asset to this newly
established service. The service has appropriate policies and procedures for dealing
with allegations, which are accessible to staff and reinforced by regular training.
These procedures are implemented in practice by staff, who demonstrate a strong
awareness of safeguarding issues.

Adopters are made fully aware of the branch’s responsibilities and procedures in
relation to any allegation or suspicion of harm. Adopters receive training in this
aspect of caring for children during their preparation and assessment. As a result,
they are prepared to protect and support children and have an understanding of the
potential long-term impact of any previous abuse, including recent research in brain
development. Documents prepared for children when placed with adopters are
written in a child-friendly format which gives them full details of people they can
contact if they have any concerns.

Adopters currently do not indicate by a signature that they will inform the agency if
their adopted child dies in childhood or shortly after, so that the birth parents can be
informed. This would mean that birth parents are not made aware of this significant
information.

The recruitment and vetting system of both staff and adopters is thorough and well
organised. The branch has procedures to employ new staff, which follow safer
recruitment. The branch’s complaints procedure is accessible, although at the time of
the inspection the branch had not received any complaints.

Social workers all have regular mandatory safeguarding training. In addition, the
branch holds an annual safeguarding event which includes panel members.
Safeguarding issues are also regularly discussed at team meetings and in
supervision.

Leadership and management
The leadership and management of the voluntary adoption agency are good.

Business and development plans and the performance and delivery of 'Barnardo's -
Adoption South West' are monitored on a regular basis by senior managers and
reported to a scrutiny committee. The managers of the regional branches of the
agency meet on a regular basis with the agency manager to share practice issues
related to adoption. The purpose of these meetings is to look at ways to improve
outcomes for children and young people and to reflect on good practice. There is a
thorough and detailed quality assurance system in place and this incorporates
reports on outcomes for children. The Adopters’ Charter is incorporated in
development plans and is widely known and implemented throughout the service.
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Budget forecasts are also used to develop this service in a positive way. All thisis in
place to closely monitor the service so that the complex needs of a variety of children
are met.

The panel chair, the manager and all social work staff hold professional qualifications
in social work and are registered with the General Social Care Council. Currently the
manager of the service does not have a relevant level of management qualification.
However, a training company has been identified to offer modular workplace training
to ensure this manager obtains the relevant qualification to deliver an effective
service within the next three years.

The manager keeps up to date with legislative changes through training, team
meetings and supervision. She passes this on to the staff team, who are committed
to ensuring good outcomes for children. In addition, there is a programme of
induction for all new staff, and staff appraisal will take place at least annually.
Members of staff say that they receive regular high quality supervision and informal
support. They access relevant training opportunities. The assistant director and
manager of the service ensure that there are opportunities for staff development and
training. There is an expectation that staff who attend external training courses will
bring the information back to share with colleagues to further enhance child-centred
practice.

In order to ensure that sensitive information held about children’s and adopters’ lives
is treated respectfully, case records are well organised, kept in appropriately secure
conditions and subject to managerial audit. This ensures the information is
appropriate and enables the manager to monitor the quality of the work provided by
the service and further monitor outcomes for children.

The premises are accessible. Rooms are available for meetings, training, and staff
supervision. There are displays promoting diversity, both in the office’s waiting areas
and meeting rooms. This ensures there are positive images of people from a range
of backgrounds and experiences, and emphasises the branch's commitment to
promoting equality and tackling discrimination.
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About this inspection

The purpose of this inspection is to assure children and young people, parents, the
public, local authorities and government of the quality and standard of the service
provided. The inspection was carried out under the Care Standards Act 2000 to
assess the effectiveness of the service and to consider how well it complies with the
relevant regulations and meets the national minimum standards.

The report details the main strengths, any areas for improvement, including any
breaches of regulation, and any failure to meet national minimum standards. The
judgements included in the report are made against the inspection framework and
the evaluation schedule for voluntary adoption agencies.



