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Introduction

This inspection was carried out by Ofsted under Sections 49 and 50 of the
Childcare Act 2006 on the quality and standards of the registered early years
provision. ‘Early years provision’ refers to provision regulated by Ofsted for children
from birth to 31 August following their fifth birthday (the early years age group).
The registered person must ensure that this provision complies with the statutory
framework for children’s learning, development and welfare, known as the Early
Years Foundation Stage.

The provider must provide a copy of this report to all parents with children at the
setting where reasonably practicable. The provider must provide a copy of the
report to any other person who asks for one, but may charge a fee for this service
(The Childcare (Inspection) Regulations 2008 regulations 9 and 10).

Please see our website for more information about each childcare provider. We
publish inspection reports, conditions of registration and details of complaints we
receive where we or the provider take action to meet the requirements of
registration.

This inspection was carried out under sections 49 and 50 of the Childcare Act 2006
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Description of the setting

Heathcot Pre-School Ltd was registered in 1999. It is located on the border
between the Coppice and Werneth areas of Oldham. A maximum of 32 children
attend at any one time. The pre-school occupies the ground floor of a local
authority building which is shared by a children's centre. It operates from three
rooms and has access to an outdoor area.

The pre-school is registered by Ofsted on the Early Years Register. It is open term-
time only for 10 sessions a week, 8.45am to 11.45am and 12.30pm to 3.30pm
each day. There is also a lunch club facility which is used by some children. The
pre-school is in receipt of funding for the provision of free early education to
eligible two-year-olds, as well as three- and four-year-olds. The pre-school
supports several children with special educational needs and/or disabilities and
many children who attend speak English as an additional language.

The pre-school manager holds a level 3 Diploma in Pre-school Practice and a level
5 Foundation Degree in Early Years. The pre-school staff hold level 3 to level 6
qualifications.

The overall effectiveness of the early years provision
Overall the quality of the provision is good.

Children make good progress in relation to their starting points. Staff know the
individual needs and interests of children and are, therefore, able to plan
appropriate activities to support children's learning. Children with special
educational needs and/or disabilities are well supported within the pre-school and
effective partnerships with external agencies reinforce this. Relationships with
parents are particularly strong. The manager and staff reflect regularly on their
practice, meaning that improvements are constantly being made and areas for
further development are identified.

What steps need to be taken to improve provision
further?

To further improve the early years provision the registered person should:

o extend the systems used to monitor children's progress, for example, by
planning more regular observations of children's learning and using ongoing
observations to contribute to summative assessments

o develop the targets included in the development plan to be clear and
measurable in improving the quality of provision for children.

This inspection was carried out under sections 49 and 50 of the Childcare Act 2006
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The effectiveness of leadership and management of
the early years provision

Children's welfare is effectively safeguarded due to the rigorous policies and
procedures that are in place and which are understood by all staff. Annual training
in safeguarding ensures that all staff are fully up-to-date with current practice and
are aware of the steps to take, should they have concerns about a child. Safe
recruiting procedures mean that all staff have enhanced Criminal Records Bureau
checks before being left unsupervised with children and records of these checks
are kept on the premises. Since the last inspection, the pre-school has improved its
procedures for assessing risk in the different areas and daily health and safety
checks are carried out to remove any hazards. For example, a broken ceramic cup
was quickly removed from the role play area when it was discovered, meaning that
children were protected from being hurt.

A large number of well-qualified staff are employed at the pre-school which
contributes to the quality of the provision. Opportunities for staff development
through training are identified at regular supervision meetings. The staff are,
therefore, continually extending their knowledge which they then use to improve
all aspects of the pre-school including outcomes for children. The manager
effectively drives improvement in the pre-school, supported by the management
committee and local authority officers. The self-evaluation process is robust and
means that weaknesses in the provision are identified and form part of the
development plan for the pre-school. However, targets in the development plan
are very broad meaning that progress is difficult to measure. All staff, parents and
children are encouraged to contribute to self-evaluation. Parents' views are taken
into account as they complete user questionnaires and make use of a suggestion
box provided for them. Children are consulted on many aspects of pre-school at an
age-appropriate level. For example, staff show children pictures of different
resources and equipment that might be used to improve the existing environment
and the children chose what they would like, with support.

Partnerships with parents are excellent. The pre-school engages with parents to
involve them in their children's learning. Parents attend workshops around
language development and playing learning together, meaning that parents learn
the importance of play and children's learning is extended into the home
environment. These principles are reinforced in the newsletter and leaflets which
are sent out. Parents feel well informed about their children's progress through
regular contact with their child's key worker and at parents' evenings.

The manager works closely with other professionals, attends network meetings
and works with the teacher in the children's centre to improve the provision and
outcomes for children. The manager has a good knowledge of children attending
the pre-school who are at risk of low achievement. Children with special
educational needs and/or disabilities are fully included and staff are effectively
deployed to support these children to a high standard. Effective individual
education plans for children with special educational needs and/or disabilities mean
that their needs are met and their progress can be measured against carefully set
and appropriate targets.

This inspection was carried out under sections 49 and 50 of the Childcare Act 2006
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The quality and standards of the early years provision
and outcomes for children

Children are very happy and settled in the pre-school. Staff use reward stickers as
appropriate and praise good behaviour. The children, therefore, behave very well
and feel safe and secure to explore the environment. For example, a member of
staff sits near the den which is full and a child knows he has to wait patiently for a
turn when she explains this. At snack time the children are encouraged to use
plastic knives to spread butter on their toast and cut it. This means that children
are developing skills without the risk of being harmed.

Children have unlimited access to the outdoor area which is well resourced
meaning that all areas of learning are being developed outside. Children enjoy
playing in large cars and on ride on toys along a track, therefore, developing their
physical skills. Although children routinely wash their hands before snack time and
do so independently, they do not always understand the importance of doing this.
Children are involved in choosing fruit and vegetables for snack time and are
encouraged to try new types of fruit.

Staff make good use of their knowledge of individual children to plan appropriate
experiences for children which means that they make good progress in their
learning. Children's achievements are assessed on joining the pre-school and at
key points throughout the year. However, ongoing assessment through regular
observations does not provide enough evidence to contribute to summative
assessments, for example, at the end of term. Since the last inspection, the pre-
school has ensured that the opportunity to hear and use counting words in daily
routines has increased. For example, at story time in a small group, children took
turns to count the number of children in the circle, therefore, using number names
in context and developing their counting skills. Interactions between staff and
children are of a high quality meaning that their language development is good
and children are moved on in their learning. For example, at the talking table, staff
encourage the children to talk about the marks they are making on paper so their
vocabulary is extended. Children make good use of the computer in the pre-school,
developing skills in information and communication technology.

All staff are aware of the needs of children speaking English as an additional
language and use strategies to support their development. For example, when a
child wants to play in the water, a member of staff tells him to roll up his sleeves
and put an apron on and uses actions to ensure the child has understood. All
children play happily alongside one another meaning that they accept each other's
differences and are developing respect for each other. Weekly cooking sessions at
pre-school encourage children to try foods from different cultures, such as jacket
potatoes and beans, which they may not have at home.

This inspection was carried out under sections 49 and 50 of the Childcare Act 2006
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Annex A: record of inspection judgements

The key inspection judgements and what they mean

Grade 1 & Outstanding: this aspect of the provision & of exceptionally high qualty
Grade 2 i Good. this aspect of the provision & strong

Grade 3 ks Satisfactory: this aspect of the provision & sound

Grade 4 i Inadeguate: this aspect of the provision i not good enough

The overall effectiveness of the early years provision

How well does the setting meet the needs of the 2
children in the Early Years Foundation Stage?

The capacity of the provision to maintain continuous 2
improvement

The effectiveness of leadership and management of the early
years provision

The effectiveness of leadership and management of the 2
Early Years Foundation Stage

The effectiveness of leadership and management in embedding 2
ambition and driving improvement

The effectiveness with which the setting deploys resources 2
The effectiveness with which the setting promotes equality and 2
diversity

The effectiveness of safequarding 2
The effectiveness of the setting’s self-evaluation, including the 2
steps taken to promote improvement

The effectiveness of partnerships 2
The effectiveness of the setting’s engagement with parents and 1
carers

The quality of the provision in the Early Years Foundation
Stage

| The quality of the provision in the Early Years Foundation Stage | 2

Outcomes for children in the Early Years Foundation Stage

Outcomes for children in the Early Years Foundation 2
Stage

The extent to which children achieve and enjoy their learning

The extent to which children feel safe

The extent to which children adopt healthy lifestyles

The extent to which children make a positive contribution

NININININ

The extent to which children develop skills for the future

Any complaints about the inspection or report should be made following the
procedures set out in the guidance available from Ofsted’s website:
www.ofsted.gov.uk

This inspection was carried out under sections 49 and 50 of the Childcare Act 2006
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