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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of 

all ages. It regulates and inspects childcare and children's social care, and inspects the Children and 

Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based 

learning and skills training, adult and community learning, and education and training in prisons and 

other secure establishments. It assesses council children’s services, and inspects services for looked 

after children, safeguarding and child protection.  

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school 

must provide a copy of this report free of charge to certain categories of people. A charge not 

exceeding the full cost of reproduction may be made for any other copies supplied. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 4234, or email  enquiries@ofsted.gov.uk. 

You may copy all or parts of this document for non-commercial educational purposes, as long as you 

give details of the source and date of publication and do not alter the information in any way.  

To receive regular email alerts about new publications, including survey reports and school inspection 

reports, please visit our website and go to ‘Subscribe’.  
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You can use Parent View to give Ofsted your opinion on your child’s school. 

Ofsted will use the information parents and carers provide when deciding 

which schools to inspect and when.  

 

You can also use Parent View to find out what other parents and carers think 

about schools in England. You can visit www.parentview.ofsted.gov.uk, or 

look for the link on the main Ofsted website: www.ofsted.gov.uk 
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Introduction 

Inspection team 

John Cavill Additional Inspector 

Anne Wesley Additional Inspector 

Claire Plumb Additional Inspector 

 
This inspection was carried out with two days' notice. The inspectors visited 26 
lessons and observed 10 teachers and a Graduate Teacher Programme trainee. They 

took account of the responses to the on-line questionnaire (Parent View) in planning 
the inspection. The inspectors also made short observations of sessions on the 
teaching of phonics (pupils learning letter patterns and the sounds they represent to 

enable them to read). They had discussions with members of the governing body, 
staff and groups of pupils. The inspectors observed the school’s work and looked at a 
range of documents, including the school improvement plans and priorities for 

development. They analysed recent evidence on pupils’ progress and attainment, 
checked safeguarding procedures and analysed 127 questionnaires returned by 
parents and carers as well as those completed by staff and pupils. 

 

Information about the academy 
 
Sandy Hill is a larger-than-average primary academy. It converted to an academy in 
November 2010 from the predecessor school on the same site. Most of the pupils are 

of White British heritage and speak English as their first language. The proportion of 
disabled pupils and those with special educational needs supported by school action 
plus or with a statement of special educational needs is below average, as is the 

proportion of pupils who are known to be eligible for free school meals. Children in 
the Early Years Foundation Stage are taught in separate Nursery and Reception 
classes, with some Reception children taught within a Year 1 class. The school meets 
the current floor standards, the minimum standards expected by the government for 

pupils’ attainment and progress. The school manages a before- and after-school club, 
which also accommodates some children who do not attend the academy. This is 
located on the school site and was part of this inspection.  
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Inspection judgements 

Overall effectiveness 2 
  

Achievement of pupils 2 

Quality of teaching 2 

Behaviour and safety of pupils 2 

Leadership and management 2 

  

 

Key findings 
 
 Sandy Hill is a good academy. It is highly regarded by parents, carers, pupils 

and staff alike who value the education that it provides. It is not outstanding 

because the quality of teaching is not yet consistently good enough to ensure 
that all pupils are making rapid and sustained progress. 

 
 Pupils make good progress throughout the academy and leave Year 6 with 

average attainment. Achievement in writing is slightly lower than in 
mathematics and reading. However, this gap has largely closed due to some 
very successful teaching strategies supporting pupils’ learning well. 

 
 Pupils benefit from good teaching. This is resulting in the good progress being 

made by the pupils. Teachers ensure that lessons are planned well to meet the 

needs of all pupils with activities that enable them to enjoy their learning. In 
some lessons, where the teaching is less than good, the pace is slower with 
teachers expecting pupils to listen to them talking for too long. This is limiting 

the challenge for pupils, especially the more able, to develop their independent 
learning skills and attain higher standards. 

 

 Pupils enjoy being at the academy and they interact well together. Their 
behaviour and safety around the academy are exceptionally good and they are 
very respectful. In lessons their attitudes to learning are good. 

 

 The leaders at the academy are focused on securing high standards of 
achievement and teaching. The headteacher leads a cohesive team that shares 
a common vision to enhance the lives of all pupils. Academy performance is 

monitored well by leaders who have secured sustained improvement since 
conversion to an academy, including a substantial rise in attendance. 
Performance review and monitoring procedures, supported by some effective 

professional development, have secured the good quality of teaching. 
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What does the academy need to do to improve further? 
 
 By July 2013, increase the proportion of outstanding teaching and eliminate 

satisfactory teaching in order to accelerate pupils’ progress, by: 

 conducting all lessons at a lively pace 
 making sure that pupils do not sit too long listening to teachers talking 
 giving all pupils, particularly the more able, sufficiently challenging work 

that develops their independent learning skills. 
 

Main report 
 
Achievement of pupils 

 
All pupils achieve well, a view shared by almost all parents and carers who think that 
their children are making good progress. When pupils leave at the end of Year 6, 

attainment is average in English and mathematics. Their attainment in reading is 
better, with an above average proportion of pupils attaining Level 5 by the end of 
Year 6. However, the more able are not sufficiently challenged enough in a minority 

of lessons, which limits their chances to work at the higher levels. Attainment in 
reading in the current Year 2 is above average. Good progress in reading is made 
because of the regular effective teaching of phonics at the academy. Key Stage 1 
pupils used the skills of blending these sounds to ‘attack’ unknown words, enabling 

them to read fluently. Disabled pupils and those with special educational needs make 
at least good progress when measured against their starting points. This has been 
secured through accurate assessment of their needs and well-targeted support being 

delivered by teachers and teaching assistants.  
 
Children enter the Nursery class with knowledge and skills that are below what would 

normally be expected for their age. This is more noticeable in their personal, social 
and emotional development. Effective teaching and interesting learning activities in 
the Early Years Foundation Stage enable children to make good progress. Their 

creativity and writing skills are developing well. For example, in the Nursery, some 
successful emergent writing was being used well in a café where the children were 
making choices about food. 

 
Good progress continues throughout the academy, where a focus to improve pupils’ 
progress in writing is rapidly closing the gap with progress in reading and 
mathematics that used to exist. Pupils are now more confident writers who are 

developing their skills well. For example, Year 2 pupils were developing poems, using 
sensory experiences from some learning about senses outside. They were able to 
use nouns, verbs, adverbs and adjectives with ease to make some outstanding 

progress during the lesson.  
 
Quality of teaching 

 
Teaching at the academy enables good learning for all pupils. Almost all of the 
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parents and carers who completed the questionnaire stated that their children were 

well taught and the pupils agree. Examples of outstanding practice were seen at the 
academy and this was best exemplified by the way that the pupils were encouraged 
to work independently. In the Years 1/2 class pupils were using the story of Joseph’s 
coat to reflect on the way that this is relevant to life today. They were expected to 

develop their learning independently, using a variety of tasks suited to their ability, 
and then to discuss it as a whole class activity. As a result, all pupils made 
outstanding progress and could fully explain their learning during the lesson. 

 
Teachers plan their lessons well and learning objectives are used effectively to focus 
the learning for the pupils. Good planning and well-targeted interventions ensure 

disabled pupils and those with special educational needs progress in line with their 
peers. Teachers successfully create a positive climate for learning and foster strong 
relationships. Pupils are grouped together based on their ability and in the better 

lessons tasks reflect the ability of individual pupils well. A Year 6 numeracy lesson, 
developing calculation skills, demonstrated the pupils’ desire to learn and their 
enthusiasm for mathematics when the work reflected the cost of a family holiday. 

However, in the lessons that were less than good, teachers controlled the pace too 
much and limited the chance for all pupils to make good progress. This was 
especially the case for the higher ability pupils who, in some lessons, were not 
challenged enough. Before they moved onto more appropriately matched work, they 

were expected to undertake tasks that they could do already, limiting their chances 
to make better progress. 
 

In the Early Years Foundation Stage, children benefit from effective teaching. There 
is a good balance of adult-led activities and those chosen by children. A very well 
equipped outdoor space provides successfully for all areas of learning, especially 

their physical development. Children have good opportunities to explore, be creative 
and learn independently with imaginative role-play areas, such as the café, 
effectively promoting creativity and language skills.   

 
Pupils are now making better progress in writing due to new teaching strategies that 
focus on better choice of vocabulary, connectives, opening sentences and 

punctuation. This is helping the pupils to develop their higher-level skills in writing 
through regular opportunities to practise their extended writing. Reading is taught 
well and is supported by daily phonics sessions in Key Stage 1. Reading at the 
academy is a regular and popular feature and pupils enjoy filling out and answering 

the questions in their reading logs. These provide a strong home-academy link. 
 
The curriculum provides many opportunities for pupils to develop their spiritual, 

moral, social and cultural awareness. This is enhanced well through the development 
of links with other academies globally, and within the United Kingdom, to promote 
pupils’ understanding of their place in a multicultural society. 

 
Pupils and teachers regularly assess the pupils’ work. The feedback from teachers 
that pupils receive is constructive, helps them to progress and move onto the next 

level. Pupils’ work is presented well. 
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Behaviour and safety of pupils 
 
All pupils, including those in the Early Years Foundation Stage, feel safe, secure and 
are well behaved. Their behaviour around the academy and at play is exceptionally 

good and discussions and analysis of school records show this to be typical. Almost 
all parents, carers and pupils endorsed these findings and stated that behaviour and 
safety are good. A few parents and carers indicated concern about some bullying at 

the academy. However, pupils commented that they thought the behaviour is very 
good and there is no bullying of any kind, including physical, emotional and cyber 
bullying. They report that they feel very safe and well looked after and are confident 

that any problems that they may have will be dealt with quickly by adults at the 
academy. There have been no exclusions at the academy.  
 

In most lessons, behaviour and the pupils’ attitude to their learning are good. In the 
small number of lessons where the pace is slower and expectations are not high, 
some pupils lose focus and occasionally come off task. This results in a slowing of 

their progress. Teachers and teaching assistants identify this and pupils are re-
engaged quickly. Pupils are keen to do well and respond to the rewards system at 
the academy. They are keen to come to the academy and enjoy learning. As one 
commented, ‘Our teacher always makes it fun.’ As a result, pupils are punctual 

arriving at the academy and in lessons. Attendance is average but is improving 
strongly due to the successful work being done to raise awareness of levels of 
absence with parents. 

 
Leadership and management  
 

The well-regarded headteacher successfully keeps staff focused on pupils’ learning. 
Leaders at all levels, including governors, work well as a team and are galvanised 
together with the sole purpose to improve the academic and personal outcomes for 

all pupils. The academy is a successful learning organisation that is striving for the 
very best for the pupils. 
 

The academy’s assessment and tracking system provides accurate data and allows 
leaders to analyse performance well. Regular pupil progress meetings allow teachers 
to discuss the progress of individual pupils. They are very effective in targeting pupils 
who are not making sufficient progress, with successful interventions that produce 

good academic outcomes and ensure equality of opportunity.  
 
Teaching is regularly observed by leaders to monitor the quality and to help teachers 

develop their practice. Performance management through professional development 
and training are linked well to the academy improvement priorities and sharing 
excellent practice is embedded well to promote high quality teaching. 

 
The supportive governing body provides challenge and ensures that all of its 
statutory duties are fulfilled, including equalities legislation to combat discrimination. 

Governors are fully involved in the self-evaluation and improvement planning 
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processes and understand the academy’s strengths and weaknesses. All pupils are 

kept safe with safeguarding procedures that are secure and managed well. The 
before- and after-academy club provides pupils with a safe and stimulating 
environment that is highly valued by all who use it. 
 

Leaders and staff provide an interesting curriculum that promotes good outcomes for 
pupils and is continually under review. The provision for basic skills is effective and 
strong cross-curricular links are clearly evident. This provides pupils with a wide 

range of learning opportunities that makes good use of the local environment and 
effectively promotes pupils’ spiritual, moral, social and cultural development. A fine 
example of this is where the Year 2 class started their lesson on writing a poem 

using sensory experiences by sitting outside experiencing sights and sounds to 
develop their work. 
 

The academy’s self-evaluation is largely accurate and improvement planning is 
focused. Leaders regularly monitor all aspects of the academy and make sure that it 
continues to move forward in a sustainable way. There has been a sustained trend of 

improvements made since becoming an academy, with a steady improvement in 
attendance being the most noticeable. This indicates that the academy has a strong 
capacity to improve further. 
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Glossary 

What inspection judgements mean 

Grade Judgement Description 

Grade 1 Outstanding These features are highly effective. An outstanding 
school provides exceptionally well for all its pupils’ needs. 

Grade 2 Good These are very positive features of a school. A school 
that is good is serving its pupils well. 

Grade 3 Satisfactory These features are of reasonable quality. A satisfactory 

school is providing adequately for its pupils. 

Grade 4 Inadequate These features are not of an acceptable standard. An 
inadequate school needs to make significant 
improvement in order to meet the needs of its pupils. 

Ofsted inspectors will make further visits until it 
improves. 

 

Overall effectiveness of schools 

 Overall effectiveness judgement (percentage of schools) 

Type of school Outstanding Good Satisfactory Inadequate 

Nursery schools 54 42 2 2 

Primary schools 14 49 32 6 

Secondary 
schools 

20 39 34 7 

Special schools 33 45 20 3 

Pupil referral 

units 
9 55 28 8 

All schools 16 47 31 6 
 

New school inspection arrangements have been introduced from 1 January 2012. This means that 

inspectors make judgements that were not made previously.  

The data in the table above are for the period 1 September to 31 December 2011 and represent 

judgements that were made under the school inspection arrangements that were introduced on 1 

September 2009. These data are consistent with the latest published official statistics about 

maintained school inspection outcomes (see www.ofsted.gov.uk).  

The sample of schools inspected during 2010/11 was not representative of all schools nationa lly, as 

weaker schools are inspected more frequently than good or outstanding schools.  

Primary schools include primary academy converters. Secondary schools include secondary academy 

converters, sponsor-led academies and city technology colleges. Special schools include special 

academy converters and non-maintained special schools.  

Percentages are rounded and do not always add exactly to 100.  
 

http://www.ofsted.gov.uk
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Common terminology used by inspectors 

Achievement: the progress and success of a pupil in their 

learning and development taking account of their 
attainment. 

 

Attainment:  the standard of the pupils’ work shown by test and 
examination results and in lessons. 

 

Attendance: the regular attendance of pupils at school and in 
lessons, taking into account the school’s efforts to 
encourage good attendance. 

 
Behaviour: how well pupils behave in lessons, with emphasis 

on their attitude to learning. Pupils’ punctuality to 
lessons and their conduct around the school. 

 
Capacity to improve: the proven ability of the school to continue 

improving based on its self-evaluation and what 

the school has accomplished so far and on the 
quality of its systems to maintain improvement. 

 

Leadership and management: the contribution of all the staff with responsibilities, 
not just the governors and headteacher, to 
identifying priorities, directing and motivating staff 

and running the school. 
 
Learning: how well pupils acquire knowledge, develop their 

understanding, learn and practise skills and are 
developing their competence as learners.  

 
Overall effectiveness: inspectors form a judgement on a school’s overall 

effectiveness based on the findings from their 
inspection of the school. 

 

Progress: the rate at which pupils are learning in lessons and 
over longer periods of time. It is often measured 
by comparing the pupils’ attainment at the end of a 

key stage with their attainment when they started.  
 
Safety: how safe pupils are in school, including in lessons; 

and their understanding of risks. Pupils’ freedom 
from bullying and harassment. How well the school 
promotes safety, for example e-learning. 
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This letter is provided for the school, parents and  
carers to share with their children. It describes Ofsted’s 
main findings from the inspection of their school. 

 
 
 

 
 
 

 
30 May 2012 
 

Dear Pupils 
 
Inspection of Sandy Hill Academy, St Austell PL25 3AT 

 
Thank you for welcoming us to your academy recently, talking to us about your work 
and telling us about your academy and what you like about it. We enjoyed talking to 
you and would especially like to thank those of you who met with an inspector or 

completed the questionnaire. 
 
It was good to see you all enjoying your learning and achieving so much. We found 

that the teaching at your school was good and it was good to hear that you thought 
that the teachers made learning fun. As you grow up it is important that you 
remember wonderful moments. It was great to see the way that Year 2 became 

excited about the sights and sounds around them (including a chatting inspector!) 
when they were working on writing a poem – don’t forget these things. 
 

You told us that your academy is good and we agree with you. Even good academies 
can carry on improving and I know your teachers want to do just that. We have 
asked your headteacher and the staff to make sure that all lessons give all of you 

work that ensures that you do you very best. We have also asked that your teachers 
make sure that you can get on with your work as quickly as possible in lessons and 
help you to learn more independently. 
 

We enjoyed coming to your academy. You can help it to improve by continuing to 
work hard and concentrating on your work in every lesson. 
 

Yours sincerely 
 
John Cavill 

Lead inspector 
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Any complaints about the inspection or the report should be made f ollowing the 

procedures set out in the guidance 'Complaining about inspect ions', which is available 

from Ofsted’s website: www.ofsted.gov.uk. If you would like Ofsted to send you a copy 

of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

 
 


