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Introduction

This inspection was carried out by Ofsted under Sections 49 and 50 of the
Childcare Act 2006 on the quality and standards of the registered early years
provision. ‘Early years provision’ refers to provision regulated by Ofsted for children
from birth to 31 August following their fifth birthday (the early years age group).
The registered person must ensure that this provision complies with the statutory
framework for children’s learning, development and welfare, known as the Early
Years Foundation Stage.

The provider must provide a copy of this report to all parents with children at the
setting where reasonably practicable. The provider must provide a copy of the
report to any other person who asks for one, but may charge a fee for this service
(The Childcare (Inspection) Regulations 2008 regulations 9 and 10).

Children only attend this setting before and/or after the school day and/or during
the school holidays. The judgements in this report reflect the quality of early years
provision offered to children during those periods.

The setting also makes provision for children older than the early years age group
which is registered on the voluntary and/or compulsory part(s) of the Childcare
Register. This report does not include an evaluation of that provision, but a
comment about compliance with the requirements of the Childcare Register is
included in Annex B.

Please see our website for more information about each childcare provider. We
publish inspection reports, conditions of registration and details of complaints we
receive where we or the provider take action to meet the requirements of
registration.

This inspection was carried out under sections 49 and 50 of the Childcare Act 2006
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Description of the setting

Springwell Before and After School Club is run by a management committee and
registered in 1990. It operates from the main hall in Springwell Nursery and Infant
School with the occasional use of a classroom for part of the session. Children also
have access to the school playground for outdoor play. The club is open each
weekday during school terms from 8am to 9am and from 3.30pm to 5.30pm. Itis
registered on the Early Years Register and both the compulsory and voluntary
parts of the Childcare Register. A maximum of 26 children aged from four to eight
years may attend the club at any one time. Children over the age of eight years
also attend. There are currently 43 children on roll, of whom 12 are in the early
years age group. The club employs six members of staff. Of these, three hold
qualifications at level 3, one holds a qualification a level 2 and two are working
towards a qualification at level 2, all in early years.

The overall effectiveness of the early years provision
Overall the quality of the provision is satisfactory.

Children are happy and enjoy warm relationships with staff, although there is a
lack of focus on encouraging them to develop skills for independence. Good
safeguarding policies and procedures are in place, which help children to feel safe.
However, the provision of food and drink is not always of a high standard. There is
a sufficient, though not broad, range of activities to help children make some
progress in their learning and development. Suitable partnerships with parents,
and good partnerships with the on-site school, help staff to meet children's
individual needs to a satisfactory standard. Self-evaluation procedures are
adequate and contribute towards some continuous improvement but are not
particularly robust or challenging.

What steps need to be taken to improve provision
further?

To further improve the early years provision the registered person should:

e improve the provision of healthy snacks and the availability of drinks, helping
children to understand the importance of these

e develop activities and resources to provide a rich and varied environment to
further support children's learning and development

e improve self-evaluation processes to effectively identify the club's strengths
and priorities for development in order to improve the quality of provision for
all children

e encourage children to be responsible for some tasks, such as helping during
snack time, in order to develop skills for independence.

This inspection was carried out under sections 49 and 50 of the Childcare Act 2006
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The effectiveness of leadership and management of
the early years provision

Staff demonstrate a good awareness of safeguarding children procedures and of
the club's policies. Rigorous background checks effectively assess the suitability of
all adults who work with children. Well-considered daily risk assessments, which
staff carry out before children arrive, help to ensure that all equipment is in place
and safe. The premises is secure and the ratio of staff to children is good,
contributing effectively to children's safety. Children participate in regular fire drills,
which help them to develop a good understanding of safe evacuation procedures.

Staff receive appropriate support and encouragement from the committee to
attend training, such as safeguarding and first aid, and to gain early years
qualifications. They have helpful visits from the local advisory teacher who
provides them with targets to work towards. Parents are able to contribute their
views through questionnaires and a comments book. The club has a basic self-
evaluation process in place, but does not clearly identify and prioritise areas for
improvement. As a result, staff are not always aware of areas of weakness and
therefore do not always improve outcomes for children effectively.

Staff supervise children well to enable them to move freely between the
playground and indoors. As a result, children are able to make choices about their
play. Staff spend most of their time with the children, talking and listening to
them, although their organisation of some activities has a negative impact on this.
Children have access to an adequate range of toys and equipment, although there
are few resources to encourage a sense of curiosity about the world around them.

The club adequately promotes inclusive practice and staff include all children in the
activities available. Staff develop positive relationships with children and help them
to feel secure. Parents are generally happy with the service and are pleased that
their children enjoy their time at the club. They receive up to date information
about the activities that their children are involved in and the care they receive. A
parents' notice board gives information about the club and parents can attend
committee meetings to share their views. Some parents state that the club has a
well-established and experienced staff, that staff know their children well and that
this is reassuring. Other parents comment that they would prefer more information
about their children's time in the club. Staff have positive relationships with
teaching staff in the school and ensure that communication takes place each day
to support continuity of children's learning and care effectively.

The quality and standards of the early years provision
and outcomes for children

Children are settled and happy in their environment as they enjoy warm and caring
relationships with staff and their friends. They enter the setting confidently and
show that they feel safe as they follow the daily routines. They have a sound
understanding of the ground rules that are in place, which they help to write. As a
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result, they know and understand the expectations of the staff and the
consequences of their actions. Although children are making good progress in
some aspects of their social development, staff do not always encourage them to
develop skills for independence. For example, during snack time, children
sometimes wait for long periods and staff serve food for them, rather than
encouraging children to do this for themselves.

Children develop a good understanding of how to keep themselves safe. Staff
clearly remind them how to stay safe while playing outdoors and that they must
not leave the hall without telling a member of staff. Children show good awareness
of effective safety procedures, such as taking part in regular fire evacuations and
carefully listening to instructions to keep away from the hot tea trolley.

Children show a good understanding of personal hygiene routines, such as hand
washing before having tea. All children thoroughly enjoy playing outside in the
school grounds. They enjoy the fresh air and they challenge their physical skills by
playing football or taking part in skipping games. However, the food available at
snack time is not always of a good nutritional value. In addition, staff do not
always encourage children to access drinking water during outdoor play or help
them understand the importance of this.

A small selection of activities is available for children to play with at each session
and they can request additional resources from the storage cupboard in the room.
Children move around freely, choosing to play quietly on their own or with friends.
They use language appropriately to communicate, initiate conversations and
organise their play. They use their imaginations as they pretend to be shopkeepers
and customers. They concentrate well as they participate in drawing activities and
playing games. Staff support their learning and development adequately. Through
discussion, staff demonstrate a reasonable knowledge and understanding of how
children learn and develop. Staff observe and make some notes about what
children can do. They build on children's interests, such as providing resources,
which they know individual children enjoy. However, the range of resources is not
broad enough to encourage children to extend their learning effectively in some
areas, such as their knowledge of the world around them. This weakness has some
limitations in enabling children to further develop the skills they need for the
future.

This inspection was carried out under sections 49 and 50 of the Childcare Act 2006
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Annex A: record of inspection judgements

The key inspection judgements and what they mean

Grade 1 & Outstanding: this aspect of the provision & of exceptionally high qualty
Grade 2 i Good: this aspect of the provision & strong

Grade 3 ks Satisfactory: this aspect of the provision & sound

Grade 4 & Inadequate. this aspect of the provision & not good enough

The overall effectiveness of the early years provision

How well does the setting meet the needs of the 3
children in the Early Years Foundation Stage?

The capacity of the provision to maintain continuous 3
improvement

The effectiveness of leadership and management of the early
years provision

The effectiveness of leadership and management of the 3
Early Years Foundation Stage

The effectiveness of leadership and management in embedding 3
ambition and driving improvement

The effectiveness with which the setting deploys resources 3
The effectiveness with which the setting promotes equality and 3
diversity

The effectiveness of safequarding 2
The effectiveness of the setting’s self-evaluation, including the 3
steps taken to promote improvement

The effectiveness of partnerships 2
The effectiveness of the setting’s engagement with parents and 3
carers

The quality of the provision in the Early Years Foundation
Stage

| The quality of the provision in the Early Years Foundation Stage | 3

Outcomes for children in the Early Years Foundation Stage

Outcomes for children in the Early Years Foundation 3
Stage

The extent to which children achieve and enjoy their learning

The extent to which children feel safe

The extent to which children adopt healthy lifestyles

The extent to which children make a positive contribution

WIWWINW

The extent to which children develop skills for the future

Any complaints about the inspection or report should be made following the
procedures set out in the guidance available from Ofsted’s website:
www.ofsted.gov.uk

This inspection was carried out under sections 49 and 50 of the Childcare Act 2006
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Annex B: the Childcare Register

The provider confirms that the requirements of the Met
compulsory part of the Childcare Register are:

The provider confirms that the requirements of the Met
voluntary part of the Childcare Register are:

This inspection was carried out under sections 49 and 50 of the Childcare Act 2006



