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Introduction

This inspection was carried out by Ofsted under Sections 49 and 50 of the
Childcare Act 2006 on the quality and standards of the registered early years
provision. ‘Early years provision’ refers to provision regulated by Ofsted for children
from birth to 31 August following their fifth birthday (the early years age group).
The registered person must ensure that this provision complies with the statutory
framework for children’s learning, development and welfare, known as the Early
Years Foundation Stage.

The provider must provide a copy of this report to all parents with children at the
setting where reasonably practicable. The provider must provide a copy of the
report to any other person who asks for one, but may charge a fee for this service
(The Childcare (Inspection) Regulations 2008 regulations 9 and 10).

Children only attend this setting before and/or after the school day and/or during
the school holidays. The judgements in this report reflect the quality of early years
provision offered to children during those periods.

The setting also makes provision for children older than the early years age group
which is registered on the voluntary and/or compulsory part(s) of the Childcare
Register. This report does not include an evaluation of that provision, but a
comment about compliance with the requirements of the Childcare Register is
included in Annex B.

Please see our website for more information about each childcare provider. We
publish inspection reports, conditions of registration and details of complaints we
receive where we or the provider take action to meet the requirements of
registration.

This inspection was carried out under sections 49 and 50 of the Childcare Act 2006
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Description of the setting

Watlington After School Club (WASPS) registered in 2002 and re-registered under
new ownership of Old Station Nursery Ltd in 2007. It operates from the extended
school's room in Watlington Primary School, with access to the school's
playground, playing field and toilet facilities. The club serves children attending
Watlington Primary School and other local schools. A maximum of 24 children may
attend the club at any one time. The club is open each weekday during term time
from 7.30am to 9am for breakfast club and from 3pm to 6pm for the after school
club. The holiday play scheme is open from 8am to 6pm in school holidays.

The club is registered on the Early Years Register and the compulsory and
voluntary parts of the Childcare Register. There are currently 52 children aged
from four to 11 years on roll. The club currently employs six members of staff. Of
these, five hold an appropriate early years qualification.

The overall effectiveness of the early years provision
Overall the quality of the provision is satisfactory.

Children are cared for by staff who spend their time engaging with them in their
play. Children make suitable progress in their learning, although they have fewer
opportunities to select resources to help them develop skills for the future.
Observations and assessments are not used well to identify children's next steps in
their learning and key persons are not always consistent. Children's behaviour at
the club is generally acceptable although they do not always learn boundaries and
behavioural expectations. Staff form appropriate relationships with parents and
other providers, but do not always share information about children's learning. The
club has adequately addressed its previous recommendation and this shows
satisfactory capacity to maintain continuous improvement.

What steps need to be taken to improve provision
further?

To further improve the early years provision the registered person should:

o develop further the sharing of information between parents and other
settings children attend to promote continuity in children's learning and
development

e increase the range of resources available for children to choose and make
choices in their own play and learning, particularly to support their
developing future skills

o develop systems for observing and identifying children's next steps in their
learning

o improve the key person system so that children have opportunities to build a
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close personal relationship with an adult they can depend on
o develop further routines to help children understand boundaries and
behavioural expectations.

The effectiveness of leadership and management of
the early years provision

The club has satisfactory arrangements in place for safeguarding children. Staff
have a satisfactory knowledge of the action to take in the event of a child
protection concern. Checks are conducted on new staff to assess their suitability to
be in contact with children, and this helps to keep children safe. Staff carry out risk
assessments and these help to identify and minimise the hazards that children may
encounter in their environment and when on outings. Staff carry out frequent fire
drills to help children learn how to evacuate the building in an emergency. Most
staff hold appropriate first aid certificates and are able to take the correct action in
a medical emergency.

The club has begun the process of self-evaluation and has included staff, parents
and children via the use of questionnaires. The manager has accurately identified
areas for her own development as well as for the club. She is now working towards
some of the areas identified such as the purchasing of new football goals and
making sure staff attend training. The children are particularly enjoying their new
responsibilities of signing themselves out on the new board alongside the usual
parents signing out sheet. This helps children to enjoy their experience at the club.

Staff set up some resources for the children to use on their arrival at the club and
other resources in sufficient quantities are available. Children are able to choose
whether to play indoors or outdoors. Some of the older children play quite roughly
in the outdoor areas and this impacts on the younger children's ability to enjoy
these at all times. Staff have regular meetings to plan appropriate activities for the
children in their care, although children do not have input into these plans. The
club has positive images of diversity on display. These include images representing
people from different cultures or from varying abilities, in the form of books, toys
and displays. The club is currently trialling a new form of planning which breaks
down the activities provided for younger and older children to make them more
interesting. The club also accesses training to meet the needs of children requiring
additional medical knowledge so that they can safely attend the club.

The club acquires some knowledge of children attending who are in the Early
Years Foundation Stage. A member of staff also works in the reception class at the
local primary school to achieve this. However, the club is not proactive in working
with the school and this does not fully support children's continuity of care and
learning. The club receives some support from their childcare development officer
although this is infrequent. Parents are positive about the club and say that it
offers continuity for children. They receive adequate correspondence via emails
and newsletters. Parents find the staff very friendly and welcoming on a daily basis
and this helps staff to develop sound relationships with parents and carers.
However, parents have not seen any key person records or had any input into
these. This means there is a limited exchange of information about children's
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development between key persons and parents. Parents are encouraged to provide
information about their views of the club via parents' questionnaires.

The quality and standards of the early years provision
and outcomes for children

Generally, children attending the club are content and are able to make some
choices about the activities that they engage in. For example, children choose to
play on the playstation and watch a DVD of their choice. Children have access to
suitable resources, although many are in drawers and unlabelled containers that
do not attract children's attention. This limits children's exploration of their
environment. Children are developing some skills for the future such as information
and communication technology skills whilst using the playstation and literacy skills
whilst looking at books and drawing pictures. However, the range of activities and
resources that children can select for themselves limits this.

The club is currently working towards new displays for the diamond jubilee and
forthcoming Olympic Games. This means there are currently limited displays of
children's own work. Some children gain a sense of belonging by having their
photographs displayed in the club. The routine for collecting children after school
helps them to feel safe. The familiar routine of show and tell, followed by tea, then
free play choices before collection helps children to feel secure.

Children sit down together at show and tell time and this is an opportunity for all
children to tell the other children about important events in their lives. Some
children choose to talk about going swimming or horse riding and the younger
children listen attentively. However, some children do not wish to participate in this
activity and make inappropriate comments or display disruptive behaviour. This
negatively affects the ability of other children to enjoy this activity and some
children are beginning to model the older children's behaviour. As a result, children
have a limited understanding of boundaries and behavioural expectations.

All children in the Early Years Foundation Stage have an allocated key person.
However, the allocation and replacement of key persons during this academic year
has been inconsistent with no handover of information from one key person to
another. This affects the child's ability to form a close personal relationship with
their key person. Records in key person files are inconsistent with some children
having no observations or next steps identified for six months. Some staff have
built sound relationships with the children and use this knowledge to provide
activities that engage the children appropriately. For example, a child was actively
engaged in looking at a book and then drawing a picture because of the staff's
knowledge that he enjoyed a particular book.

Children have access to fresh drinking water at all times at the club and are also
provided with a fruit snack if they wish which helps to keep them healthy. Some
children have tea at the club and their parents provide this at the beginning of the
day. Staff inform parents that there is a refrigerator available for them to store
their child's packed tea in. However, not all parents do this to fully promote their
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children's good health.

This inspection was carried out under sections 49 and 50 of the Childcare Act 2006
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Annex A: record of inspection judgements

The key inspection judgements and what they mean

Grade 1 b Outstanding: this aspect of the provision & of exceptionally high quality
Grade 2 i Good: this aspect of the provision & strong

Grade 3 ks Satisfactory: this aspect of the provision & sound

Grade 4 i Inadeguate: this aspect of the provision i not good enough

The overall effectiveness of the early years provision

How well does the setting meet the needs of the 3
children in the Early Years Foundation Stage?

The capacity of the provision to maintain continuous 3
improvement

The effectiveness of leadership and management of the early
years provision

The effectiveness of leadership and management of the 3
Early Years Foundation Stage

The effectiveness of leadership and management in embedding 3
ambition and driving improvement

The effectiveness with which the setting deploys resources 3
The effectiveness with which the setting promotes equality and 3
diversity

The effectiveness of safequarding 3
The effectiveness of the setting’s self-evaluation, including the 3
steps taken to promote improvement

The effectiveness of partnerships 3
The effectiveness of the setting’s engagement with parents and 3
carers

The quality of the provision in the Early Years Foundation
Stage

| The quality of the provision in the Early Years Foundation Stage | 3

Outcomes for children in the Early Years Foundation Stage

Outcomes for children in the Early Years Foundation 3
Stage

The extent to which children achieve and enjoy their learning

The extent to which children feel safe

The extent to which children adopt healthy lifestyles

The extent to which children make a positive contribution

WWWww

The extent to which children develop skills for the future

Any complaints about the inspection or report should be made following the
procedures set out in the guidance available from Ofsted’s website:
www.ofsted.gov.uk
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Annex B: the Childcare Register

The provider confirms that the requirements of the Met
compulsory part of the Childcare Register are:

The provider confirms that the requirements of the Met
voluntary part of the Childcare Register are:
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