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Introduction 

The inspection addresses the centre’s contribution to: 

 facilitating access to early childhood services by parents, prospective 
parents and young children 

 maximising the benefit of those services to parents, prospective parents and 

young children 

 improving the well-being of young children. 

The report is made to the local authority and a copy is sent to the children’s centre. 

The local authority may send the report to such persons it considers appropriate and 
must arrange for an action plan to be produced in relation to the findings in this 
report. 

This inspection was carried out by an additional inspector and an early years 
inspector. 
 

The inspectors held meetings with the centre managers and staff, local authority 
staff, a wide range of representatives from partner organisations such as the health 
professions and from local community and voluntary organisations. They also held 
meetings with parents. They observed the centre’s work, and looked at a range of 

relevant documentation. 
 

Information about the centre 

The Factory Children’s Centre is a phase 1 centre that was set up in 2008 and is 
based in Islington, North London. The centre is part of a community centre known as 

The Factory Community Project. The management committee of the charity provides 
overall governance of the centre on behalf of the local authority. It is supported by 
an advisory board for the Canonbury cluster of three centres which includes The 

Factory. Services on offer include early years education, health provision, adult 
learning courses, outreach support and nursery provision. The nursery is separately 
inspected. Some services for families are delivered across the cluster at different 

locations, but most provision is offered on site. 
 
The children centre’s reach area is ethnically and socially diverse with pockets of 

affluence and also of deprivation. Around 40% of primary school children within the 
Highbury area, which falls within the centre’s reach, speak English as an additional 
language. A high proportion of these children are from Turkish backgrounds. Around 

45% of children are affected by income deprivation and the most recent data 
indicate that 38% of children live in poverty. Household data suggest that around 
22% of birth to four-year-olds live in workless households. Both the local authority 
and the centre say that accurate data about children’s levels of development on 

entry to the Early Years Foundation Stage are difficult because they vary so much 
across the reach area. 
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Inspection judgements 

Grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate 

 

Overall effectiveness 
The effectiveness of the children’s centre in meeting the needs of and 
improving outcomes for families 

2 

Capacity for sustained improvement 
The centre’s capacity for sustained improvement, including the quality 
of its leadership and management 

2 

 

Main findings 

 

The Factory Children’s Centre is a good and effective centre. The centre fulfils its 
core purpose. The ethos of serving the community drives the work of the centre, 
especially as it is a constituent part of a well-established charity organisation. Staff 

are fully committed to improving the life chances of families. They work productively 
with a wide range of partners to achieve this aim. 
 
The support, care and guidance offered to families are good. Staff are skilled at 

multi-agency working and share information effectively with their partners. As a 
result of the good quality support and guidance parents receive, their coping skills 
improve. They also gain confidence and are in a better position to make informed 

choices about their lives.  
 
Leaders and managers are strongly committed to providing good quality education 

for children and adults. Data for the Early Years Foundation Stage show that the 
centre had previously been successful in narrowing the gap between children in the 
bottom 20% of those who achieve the 78 points and the rest. However, the most 

recent figures show a widening of the gap. Through careful analysis of data, the 
centre has recognised that there are some cultural and language barriers that have 
limited the achievement of some children. To maintain the previous trend, the centre 

is intensifying its work in specific areas where children underperform, such as 
language and communication. The gap between the percentage of children from 
Black and minority ethnic groups who achieve the 78 points and others has, 
however, narrowed significantly since 2009.  

 
Adults also benefit from the centre’s strong commitment to promoting learning. From 
their participation in a range of centre activities, they improve and develop their 

capacity to support their children’s learning and development. As one parent said, ‘I 
understand my children much better than before. ’ Another said, ‘I’ve learnt more 
about giving praise and know when to praise my child and when not to praise.’ 

 
Provision is well matched to need and this is evident from the increasing registration 
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and participation rates. Data show that the centre has been particularly successful in 
engaging with key target groups such as lone parents and Black and minority 
families. 

 
Equality is well promoted and diversity celebrated. Effective outreach work has led to 
good engagement of families from a range of target groups and also of families 

whose circumstances make them vulnerable. Safeguarding is also well promoted. 
The centre is recognised by partners for its good work with families of children in 
need.  

 
Through their involvement with the charity’s management committee and their 
representation on the advisory board, parents make a positive contribution to the 
work of the centre. The centre previously had a successful Parents’ Forum, but due 

to low attendance at meetings, the Super Stay and Play group was adapted as a 
mechanism for capturing parents’ views. Plans have been made to develop this into a 
formal Parents’ Forum. 

 
Leaders and managers have a good understanding of the needs of the community 
and the centre’s strengths. They also understand well what actions need to be taken 

to drive improvement. The process of self-evaluation is rigorous and supported by a 
Children’s Centre Improvement Partner (CCIP) and good analysis of data. Evaluations 
and family survey results are used well to review and plan provision. As a result, the 

centre has successfully overcome any weaknesses or gaps in provision and 
successfully developed and consolidated its performance. All of this demonstrates 
that the centre has good capacity to improve.  

 

What does the centre need to do to improve further? 

Recommendations for further improvement 

 
 Work in partnership with other settings to drive improvements and minimise 

language and cultural barriers that will contribute to raising the percentage of 
children achieving 78 points at the end of the Early Years Foundation Stage, 
particularly in children’s communication, language and literacy development.  

 Formalise arrangements to establish a Parents’ Forum and ensure support is 
given to secure the commitment of parents.  

 

How good are outcomes for families? 2 
 
The Factory Children’s Centre actively promotes healthy outcomes for families. It 
contributes well to the improving health of the community. Evaluations show that 

parents’ understanding of health increases as a result of their participation in a range 
of health related activities. Breastfeeding rates at initiation are 88% and therefore 
much higher than average. Obesity rates in the reach area are slowly reducing and, 

by participating in healthy eating sessions, parents develop a good understanding of 
how to prepare healthy meals for their children. The centre can also demonstrate 
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success in helping families understand how to improve their emotional health.  
 
Parents feel very safe at the centre. As one parent said, ‘I feel relaxed and safe 

here.’ This was a view typical of many parents. The percentage of children in need in 
the area is high compared to other parts of the borough. However, the centre works 
in an integrated way with the on-site nursery staff and other external agencies to 

support these children and their families. The number of children subject to child 
protection plans is relatively low but, nevertheless, through its effective work with 
social care teams, the centre’s work has helped to reduce the number of children 

subject to child protection plans. To promote effective safeguarding of children, staff 
make good use of the Common Assessment Framework and act as lead professionals 
for Team Around the Child (TAC) meetings.  
 

The centre uses an integrated approach to early education. It draws on the expertise 
of staff in the nursery and children’s centre staff to promote the education and 
development of children. The centre is making significant progress towards 

increasing the percentage of children who now achieve the 78 points across the Early 
Years Foundation Stage. Parents also enjoy learning and their capacity to help their 
children learn and develop is increased as a result of their good engagement with the 

centre. Parents from the Somalian community, who have been targeted by the 
centre, have particularly benefited from an increased understanding of how they can 
support their children’s learning. For example, one parent said, ‘I understand my 

children better than before.’ Through learning on accredited courses or other courses 
such as English for speakers of other languages (ESOL), parents develop good 
language skills. Good progress in learning enhances life chances for all families, 

particularly those from key target groups such as those living in workless households 
and Black and minority ethnic groups.  
 
Children behave well at the centre and play well together. Through their voluntary 

roles on the advisory board and the management committee of the charity that runs 
the centre, parents contribute well to decision making and governance. Parents have 
also participated in interview panels for new staff and are therefore involved at a 

significant level in decision making.  
 
The centre helps parents develop their work readiness particularly through specialist 

guidance from a local organisation that provides employability training. As a result of 
this, parents improve their job search skills. Some parents have also progressed to 
employment. Economic stability is also promoted through work from the centre and 

its partners on ‘income maximization’ for families. Data show that nearly half of 
parents are involved in an adult learning or training activity. Children are also 
developing good skills for the future. As one parent said about her child’s 

participation in activities, ‘It’s given my child more confidence to speak in groups.’  In 
observed sessions, children demonstrated both independence and inquisitiveness. 
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These are the grades for the outcomes for families  

The extent to which children, including those from target groups, are 
physically, mentally and emotionally healthy and families have healthy 
lifestyles 

2 

The extent to which children are safe and protected, their welfare 
concerns are identified and appropriate steps taken to address them 

2 

The extent to which all children and parents, including those from 
target groups, enjoy and achieve educationally and in their personal 
and social development 

2 

The extent to which children engage in positive behaviour and develop 
positive relationships and parents, including those from target groups, 
contribute to decision-making and governance of the centre 

2 

The extent to which children are developing skills for the future and 
parents, including those from target groups, are developing economic 
stability and independence including access to training and employment  

2 

 

How good is the provision? 2 
 

The centre uses data and its partnership links well to assess community needs. At an 
individual level, the assessment of the individual needs of families is also good. Data 
analysis is also used effectively to identify under representation of particular target 
groups in centre activities. The centre identifies which target groups are not 

participating as well as others and then implements strategies to raise the 
participation of these groups. Using household data, the centre also carries out 
successful and targeted outreach work to reach families who have not yet registered 

at the centre or who have registered but not attended any activities. The match of 
provision with needs is also good and provision is adapted to meet the needs of 
particular target groups. 

 
Opportunities for both children and adults to learn are good. The centre works in an 
integrated way with the wider community centre of which it is a part. As a result, 

staffing resources, such as nursery staff and an adult education manager, are shared 
effectively to ensure good quality learning opportunities for families to learn. The 
centre also adapts and develops provision in response to identified priorities. For 

example, centre staff have worked successfully with partners such as speech and 
language therapists to provide programmes such as ‘Little Leaps’ and ‘Chatterpillars’. 
These help children develop their language and communication skills. Parents also 
participate in good quality learning activities that help them understand how they can 

help their children learn. Accredited adult learning provision at the centre has been 
affected by cuts in funding. However, adult learning courses such as ESOL offer 
parents the opportunity to progress onto accredited courses.  

 
Parents comment very positively about the support they receive from staff. Case 
study evidence demonstrates that the family support and outreach team provide a 

good service to families. Partners express confidence in the support team and in their 
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ability to support families such as those who have been ‘stepped down’ from social 
care. Signposting and referral methods are effective in ensuring that during times of 
crises, families receive the most appropriate intervention and support. As a result of 

the good support they receive, parents are empowered and gain confidence to make 
positive changes in their lives. They also progress to being able to make independent 
use of centre services without the need for support from staff.  

 

These are the grades for the quality of provision  

 

How effective are the leadership and management? 2 
 
Leaders and managers at all levels discharge their responsibilities well. As the centre 

has become more successful in engaging with more families, changes have been 
made in the staffing structure to meet the demand for services. Through an effective 
leadership and management structure, the centre is held to account by the local 

authority, the charity’s management committee and the advisory board. Data 
analysis is good and enables the centre to make good, reliable judgements about its 
performance. 
 

The self-evaluation process is rigorous and incorporates both quantitative and 
qualitative evaluations. ‘End of service’ reviews are also used to monitor the quality 
of activities. As a result, planning of provision and priority setting is ambitious, 

effective and leads to measurable improvements. Partnership arrangements with a 
range of agencies, mainly from the statutory and voluntary sector, are good. The 
centre is well respected by these partners and they work in a cohesive way with the 

centre to improve outcomes for families. Accommodation, outdoor areas and staffing 
resources are used well. This, together with the good outcomes for families, means 
that value for money is good. 

 
Safeguarding is a priority for the centre and staff are well trained in a range of 
safeguarding and child protection issues. They have a good understanding of their 

professional boundaries and work effectively with a range of agencies to promote 
safety and provide early intervention. Staff also respond sensitively and effectively to 
the needs of families affected by domestic violence. Appropriate policies have been 
developed and are reviewed to promote and implement effective safeguarding and 

safer recruitment practice. These include vetting and Criminal Records Bureau 
checks.  
 

The extent to which the range of services, activities and opportunities 
meet the needs of families, including those in target groups 2 

The extent to which the centre promotes purposeful learning, 
development and enjoyment for all families, including those in target 
groups 

2 

The quality of care, guidance and support offered to families, including 
those in target groups 2 
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Equality and inclusion are well promoted. The cultural knowledge of bilingual support 
and outreach workers is used well to provide targeted support to families from a 
range of ethnic minority backgrounds. The number of disabled children in the reach 

area is low, but effective support or signposting is provided for disabled children and 
adults. 
 

Parents’ views and the wider community are captured well through evaluations, 
statistical analyses and surveys. Due to low attendance figures, a formally 
constituted Parents’ Forum no longer exists. However, the centre’s ‘Super Stay ’ and 

Play group currently acts as a substitute. Outreach work is effective and well 
planned. As part of the effective outreach work, a traffic light system is used to 
target families that have registered but never participated in activities. User 
engagement is therefore good. 

 

These are the grades for leadership and management 

The extent to which governance, accountability, professional 
supervision and day-to-day management arrangements are clear and 
understood 

2 

The effectiveness of evaluation and its use in setting ambitious targets 
which secure improvement in outcomes 

2 

The extent to which resources are used and managed efficiently and 
effectively to meet the needs of families, including those in target 
groups 

2 

The extent to which equality is promoted and diversity celebrated, 
illegal or unlawful discrimination is tackled and the centre fulfils its 
statutory duties 

2 

The effectiveness of the centre’s policy, procedures and work with key 
agencies in safeguarding children and, where applicable, vulnerable 
adults 

2 

The extent to which partnerships with other agencies ensure the 
integrated delivery of the range of services provided by the centre to 
meet its core purpose 

2 

The extent to which the centre supports and encourages families in the 
reach area to engage with services and uses their views to develop the 
range of provision 

2 

 

Any other information used to inform the judgements made 
during this inspection 

 
Findings from the inspection of The Factory Community Nursery. 

 
Any complaints about the inspection or the report should be made following the 
procedures set out in the guidance Complaining about inspections, which is available 
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from our website: www.ofsted.gov.uk. If you would like us to send you a copy of the 
guidance, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

Summary for centre users 

We inspected The Factory Children’s Centre on 22 and 23 May 2012. We judged the 
centre as good overall. 

 
Thank you for contributing to the recent inspection of your centre. Like you, we felt 
very welcomed when we visited your centre. We were pleased to be able to talk to 

so many of you who helped us learn about the good work of your centre.  
 
One of the key strengths of your centre is the way families from a range of 

backgrounds are encouraged to participate in activities. Staff are very committed to 
ensuring that all families have equal and good opportunities to improve their lives 
and those of their children.  

 
From our conversations with staff from your centre and from other organisations, we 
learnt much about the range of activities that are offered at the centre. Some of 
these activities have been particularly useful in helping you to improve your families’ 

health. Other activities are helping your children to achieve well at school. The centre 
still has some work to do in this area. This is why we have asked staff to build on 
their existing work to ensure that even more children can make good progress when 

they arrive at school. 
 
We also know from talking to some of you, and from looking at some of your 

evaluations, that you feel well supported by staff at the centre. This is also a key 
strength of the centre’s work. We realise that staff will not always be able to find 
perfect solutions to problems, but they work hard to try and find the best solutions. 

The way the centre works with other organisations to make sure families are well 
supported is commendable.  
 

You also told us how safe you and your children feel at the centre. This is something 
the centre promotes well. In other ways that are not always obvious, staff also work 
hard to make sure children and their families are safe. 
 

During our visit we were able to observe activities that are provided for children and 
for parents. We could see that the quality of these is good. We know that you help 
to ensure that activities are good quality because you constantly provide feedback to 

staff through evaluations and surveys.   
 
Some of you are also involved in decision making at a different level through your 

work on the advisory board and the management committee. We want you to have 
as many opportunities as possible to express your views and contribute to decision 
making. This is why we have asked staff to re-establish the Parents’ Forum and to 

make sure parents are given support to become involved in its work. 
 

http://www.ofsted.gov.uk/
mailto:enquiries@ofsted.gov.uk
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Once again, we want to thank you so much for taking the time to talk to us during 
the inspection. We wish you and your families all the best for the future. 
 

 
 
The full report is available from your centre or on our website: www.ofsted.gov.uk. 
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