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Introduction

This inspection was carried out by Ofsted under Sections 49 and 50 of the
Childcare Act 2006 on the quality and standards of the registered early years
provision. ‘Early years provision’ refers to provision regulated by Ofsted for children
from birth to 31 August following their fifth birthday (the early years age group).
The registered person must ensure that this provision complies with the statutory
framework for children’s learning, development and welfare, known as the Early
Years Foundation Stage.

The provider must provide a copy of this report to all parents with children at the
setting where reasonably practicable. The provider must provide a copy of the
report to any other person who asks for one, but may charge a fee for this service
(The Childcare (Inspection) Regulations 2008 regulations 9 and 10).

Please see our website for more information about each childcare provider. We
publish inspection reports, conditions of registration and details of complaints we
receive where we or the provider take action to meet the requirements of
registration.
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Description of the setting

Kia Mena Montessori Pre School is a privately owned group operating from single
storey premises in the cricket club grounds at Beckenham, Kent. The pre school
registered in 1994 and has operated from this venue since 2001. There is a main
playroom, a smaller adjoining room and an enclosed, undercover area for outdoor
play. During the summer, children access a grassed area. The pre-school opens
each weekday during term time from 9.15am to 12:30pm. Afternoon sessions run
each weekday from 1.15pm to 4.30pm; a lunch time session is available from
12.30pm until 1.15pm. The owner holds a Montessori Teaching Diploma. All
teaching staff hold early years qualifications. One member of staff is currently
training towards an early years degree and a teaching assistant is training towards
an initial early years qualification. A minimum of five staff support the children at
each session. The pre-school is on the Early Years Register to care for 34 children
from two to under five years; of these, a maximum of eight children may be under
three years. There are currently 70 children on roll in the early years age group.
The pre school supports children with special educational needs and/or disabilities
and children learning English as an additional language. It operates according to
the Montessori ethos and provides funded early education for three-and four-year-
olds.

The overall effectiveness of the early years provision

Overall the quality of the provision is satisfactory.

Children benefit from a generally safe and healthy environment, although risk
assessments and children's personal hygiene routines are not consistently
implemented. Policies and procedures are in place and staff have a working
knowledge of these to enable them to support and satisfactorily protect children.
Children's attendance hours are not recorded. Overall, children access a
satisfactory range of activities to suitably meet their needs though these do not
effectively challenge or support their learning and development. Planning currently
does not include differentiation and next steps are not recorded or used to plan for
individual children, including those with additional needs. The management
demonstrate a satisfactory capacity to maintain continuous improvement,
understanding the need to evaluate the provision, although, they do not
incorporate the views of parents in their self-evaluation.

What steps need to be taken to improve provision
further?

To meet the specific requirements of the EYFS, the registered person must:
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o keep a daily record of the names of the children 16/12/2011
looked after on the premises and their hours of
attendance. (Documentation)

To further improve the early years provision the registered person should:

e manage hygiene procedures, such as, encouraging children to routinely wash
their hands before any food is served, to prevent the spread of infection

e improve planning to include all children, including those with additional
needs so that activities offer appropriate challenge for children's individual
learning and development

e improve staff understanding of their roles and responsibilities, with particular
regard to implementation of safety

e improve systems used to evaluate the effectiveness of the provision, by
seeking parents' views and involving them in their children's learning and
development

The effectiveness of leadership and management of
the early years provision

Staff have a satisfactory understanding of how to safeguard the children and are
aware of the policies and procedures for child protection. A risk assessment is in
place, however, this is not fully implemented by staff. During inspection, a gas fire
was used in a classroom, although the risk assessment clearly states that this must
not be used when children are present. In this situation the supervision of children
is good and therefore minimises the potential risk that children were exposed to.
All staff have current Criminal Records Bureau checks in place as part of the
appropriate recruitment procedures. Fire drills are carried out and recorded to
show if actions are needed so that any emergency evacuation runs smoothly. The
register does not show clearly which children stay for lunch and children's exact
hours of attendance are not recorded. This is a breach of a specific legal
requirement.

Resources are stored to allow children to suitably select these themselves. Equality
and diversity is not appropriately promoted. Activities are not tailored to effectively
meet the needs of children with special educational needs and/or disabilities.
Children learning English as an additional language are not fully supported. Not all
key workers are fully aware of the languages their key children speak, although a
list is available in the office, and, as result, some children are not fully supported in
their learning. Children are taught about different festivals and celebrations so that
they satisfactorily learn about the wider world. For example, they learn songs to
perform in their Christmas play, enthusiastically carrying out the actions.

Staff meet twice a year with parents to discuss the progress their children are

making in their learning and development. Regular newsletters are emailed to
families and these are displayed as reminders of what is happening in the pre
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school and of any changes. Partnerships with other agencies are satisfactorily in
place but are not fully effective in helping the staff to fully promote the learning
and development needs of children with special educational needs and/or
disabilities. The management satisfactorily evaluates the provision with the aid of
staff. However, parents' views are not included in the self-evaluation. As a result,
the process is not strongly responsive to all of its users. Staff suitably address their
professional development by attending training accessed through the local early
years team and two staff have just completed degrees. Staff have suitably
addressed recommendations that were set at previously inspections. They have
satisfactory ability to improve outcomes for children.

The quality and standards of the early years provision
and outcomes for children

Children are happy and settled, activities keep them occupied and help them to
satisfactorily progress in their development. The activities offer a balance of adult-
led and child-initiated play and cover the six areas of learning satisfactorily.
Planning is currently not fully effective as it does not provide information relating
to learning intentions. Therefore staff are not always clear about how to support
and challenge all children, including those with special educational needs and /or
disabilities, as they engage in the planned activities. Written observations are not
consistently recorded to show the actual progress children are making in their
learning and development. Consequently, the observations do not give a true
picture of the children's progress and development.

Children gain a satisfactory understanding about a healthy lifestyle. They are cared
for in a clean environment, although their hygiene is not consistently managed. As
a result, they are not fully protected against cross infection. For example, after
some had been playing outside, none of the children washed their hands before
their morning snack. They were reminded in the afternoon to wash their hands
and spoons were provided for them to use to serve their fruit. Children practise
their life skills by preparing the fruit and enhance their independence by pouring
their own drinks and clearing their snack plates and cups. They enjoy fresh air and
exercise as they play in the enclosed outside space. The six areas of learning are
reflected inside and out, which allows the children to continue their learning
experiences outside.

All staff are consistent in their approach to behaviour management. Given the
children's ages and stages of development, they are suitably behaved. They move
safely around the pre-school and staff talk to them about the importance of
walking and not pushing each other or running. Children confidently leave their
parents and carers when they arrive and settle. The pre school operates a key
worker system and children are grouped according to their age and stage of
development for part of the session. Children gain self esteem and confidence as
staff regularly praise them for their work, including their practise of life skills. Such
activities help to develop children's skills for the future. Children practise pouring
liquids through funnels from one utensil to another. However, staff fail to further
encourage children's problem solving skills, as they turn the funnels around so
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these are placed correctly in the bottles This prevents children from discovering
how things work for themselves. Children enjoy learning about humbers. For

example, during a fishing game, they read out the numbers on fish they have
'caught' using magnetic, fishing rods.

7
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Annex A: record of inspection judgements

The key inspection judgements and what they mean

Grade 1 & Outstanding: this aspect of the provision & of exceptionally high qualty
Grade 2 i Good: this aspect of the provision & strong

Grade 3 s Satisfactory: this aspect of the provision & sound

Grade 4 i Inadeguate: this aspect of the provision i not good enough

The overall effectiveness of the early years provision

How well does the setting meet the needs of the 3
children in the Early Years Foundation Stage?

The capacity of the provision to maintain continuous 3
improvement

The effectiveness of leadership and management of the early
years provision

The effectiveness of leadership and management of the 3
Early Years Foundation Stage

The effectiveness of leadership and management in embedding 3
ambition and driving improvement

The effectiveness with which the setting deploys resources 3
The effectiveness with which the setting promotes equality and 4
diversity

The effectiveness of safequarding 3
The effectiveness of the setting’s self-evaluation, including the 3
steps taken to promote improvement

The effectiveness of partnerships 3
The effectiveness of the setting’s engagement with parents and 3
carers

The quality of the provision in the Early Years Foundation
Stage

| The quality of the provision in the Early Years Foundation Stage | 3

Outcomes for children in the Early Years Foundation Stage

Outcomes for children in the Early Years Foundation 3
Stage

The extent to which children achieve and enjoy their learning

The extent to which children feel safe

The extent to which children adopt healthy lifestyles

The extent to which children make a positive contribution

WWWww

The extent to which children develop skills for the future

Any complaints about the inspection or report should be made following the
procedures set out in the guidance available from Ofsted’s website:
www.ofsted.gov.uk
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