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Introduction

Inspection team

Tricia Pritchard Additional inspector

This inspection was carried out with two days' notice. The inspector observed seven
parts of lessons taught by three teachers, listened to pupils read, looked at a sample
of pupils’ work from each year group, scrutinised school documentation, including
action plans, safeguarding information and data about pupils’ progress. Meetings
were held with the headteacher, the English and mathematics subject leaders, the
special educational needs co-ordinator, inclusion teacher, a member of the governing
body and groups of pupils. The inspector looked at questionnaires from 33 parents
and carers, 12 staff and 18 pupils.

Information about the school

Hauxton Primary School is much smaller than most primary schools. Space within the
school is very limited but there are extensive grounds and a swimming pool. Since
the previous inspection in 2008, a new headteacher was appointed in January 2011,
the number of pupils on roll has increased from 37 to 60 and there is an extra class.
Currently, pupils are taught in three mixed-age classes. There are 30 pupils in the
Reception/Year 1 class, 19 pupils in the Year 2/3 class and 11 pupilsin the Year
4/5/6 6 class. The proportion of pupils with special educational needs that receive
help from beyond the school, and the proportion with a statement of special
educational needs are in line with the national average. All pupils speak English as
their first language and there are very few pupils from minority ethnic heritages. The
proportion of pupils known to be eligible for free school meals is below the national
average. The school meets the government’s minimum expectations for attainment
and progress (floor standards). The school has received a healthy schools award and
a level three horticultural award.
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate

Please turn to the glossary for a description of the grades and inspection terms

Inspection judgements

Overall effectiveness 3
Achievement of pupils 3
Quality of teaching 3
Behaviour and safety of pupils 2
Leadership and management 3

Key findings

This is a satisfactory school. It is not yet good because the provision for Early
Years Foundation Stage children is not meeting all their needs, there is
inconsistency in the quality of teaching and learning across the school, and
subject leaders are insufficiently involved in the leadership and management of
the school. Schools whose overall effectiveness is satisfactory may receive a
monitoring visit by an Ofsted inspector before their next section 5 inspection.

Pupils are confident and articulate speakers. Standards are above average in
reading, writing and mathematics but are not so high in writing as the other
two subjects. Some pupils are not spelling familiar words correctly and the
presentation of many pupils’ work is often poor. Pupils make satisfactory
progress overall but some are capable of making faster progress in English. Not
all pupils know their targets and marking does not always help them to
understand how they can improve their work.

Teaching is satisfactory. It is good where pupils receive well-focused individual
support to move their learning on and where teachers set appropriate tasks to
meet pupils’ needs. However, pupils in all classes are given too many
worksheets which lack challenge, particularly in topic work and science, and
teachers plan too few opportunities for pupils to write independently. Provision
for children in the Early Years Foundation Stage, including planning the
curriculum, the deployment of other adults and the use of the outdoor learning
environment is inconsistent.

Behaviour is good. Pupils are well motivated to learn. They enjoy school.
Relationships are very good and built upon mutual respect. Attendance is above
the national average and pupils arrive punctually.

Leadership and management are satisfactory. Pupils’ progress is tracked
regularly and the management of provision for pupils with special educational
needs is good. The headteacher has a clear vision for the school but monitoring
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate

Please turn to the glossary for a description of the grades and inspection terms

the quality of teaching and learning is not fully embedded.

What does the school need to do to improve further?

Focus on meeting fully the needs of all pupils in the Early Years Foundation
Stage by:

ensuring that the planned curriculum and activities enable children to gain
experience and develop confidence in all areas of learning

ensuring that teaching assistants are well briefed about expectations in
relation to questioning and moving children’s learning forward

making full use of the outdoor environment to promote learning.

Gain more consistency in the quality of teaching and learning, and accelerate
pupils’ progress in writing by:

ensuring that teachers use assessment information to plan activities which
provide challenge and are well matched to pupils’ abilities

reducing the number of worksheets and providing more opportunities for
pupils to write independently and at length in subjects other than English
targeting marking at showing pupils how they can improve the quality of
their work

ensuring that all pupils have a good knowledge and understanding of their
targets

paying greater attention to correcting pupils’ spelling and improving their
presentational skills.

Strengthen the leadership and management of the school at all levels by:

equipping staff with the skills to provide a strong lead in their subject
areas

enabling subject leaders to take more responsibility for monitoring
standards and the quality of teaching and learning.

Main report

Achievement of pupils

Parents and carers believe that their children achieve well and the data indicates that
pupils’ attainment at the end of Year 2 and Year 6 in reading, mathematics and
writing is usually above the national average. However, inspection evidence, gained
from lesson observations and the scrutiny of a sample of pupils” work from each year
group, shows that some pupils are not making as good progress as they could in
writing. Overall, pupils’ progress is satisfactory. There are no significant differences
between the rates of progress of different groups of pupils.

Children start school with skills which are broadly in line with expectations for their
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate
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age. Their language, reading and mathematical skills are stronger than their written
skills. By the end of the Early Years Foundation Stage, most children have made
satisfactory progress to reach average attainment and are ready to access the Year 1
curriculum.

Pupils are articulate and reflective but their written communication skills are not so
strong. This judgement is reinforced by the data on the attainment of pupils at the
end of Year 2 and Year 6, which confirms a trend over time for pupils to attain higher
levels in reading and mathematics than in writing. While pupils show their ability to
use a range of vocabulary to make their writing interesting, not all pay sufficient
attention to spelling familiar words correctly and to writing neatly.

Pupils make good progress in reading. By the end of Year 2 and the end of year 6,
pupils’ attainment in reading is above the national average. Pupils read fluently and
with expression. They draw upon their knowledge of linking sounds and letters
(phonics) to read unfamiliar words, although not all are confident in working out the
meaning of unfamiliar words by using the context of the storyline to help them.

Most pupils make at least satisfactory progress in mathematics and the oldest pupils
make good progress in applying their mathematical knowledge in problem-solving
situations. Pupils’ progress is slowed down when they are set too many numerical
calculations which are too easy.

Key Stage 2 pupils are currently making better progress than pupils in Year 1 and the
Early Years Foundation Stage because they are taught in small classes where they
receive high-quality individual support. Disabled pupils and those with special
educational needs make consistently satisfactory progress in reading, writing and
mathematics because they are well guided and supported.

Quality of teaching

Parents and carers say that their children are well taught. However, the inspection
evidence confirms the school’s self-evaluation that teaching is satisfactory but not
consistently good across the school. Key strengths are the relationships between
staff and pupils, teachers’ knowledge of the needs of pupils in their classes, their use
of the interactive whiteboard to support teaching and learning, and the way they
promote a love of reading. Group guided reading is taught well and teachers pay
good attention to teaching a systematic phonics programme. Teachers communicate
clear expectations in relation to tasks to be undertaken. Pupils are encouraged to
reflect on their learning. For example, the youngest pupils talked enthusiastically
about their wedding topic and the older pupils talked very knowledgably about the
contamination issues of the brown-field building site in the village. Pupils like their
teachers. They are keen to contribute to class discussions because their teachers
create an atmosphere where it is safe for them to express their opinions and to learn
from their mistakes. Homework is well planned to consolidate learning and parents
and carers are well informed about how they can support their children’s learning.
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate
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Weaknesses that prevent teaching being good include the quality of teachers’
planning and marking, both of which are too variable. Marking is not consistently
focused upon offering pupils guidance on how to improve their work. Teachers do
not always make full use of assessment information to plan tasks which are well
matched to pupils’ age and ability. All teaching is in mixed-age and ability group
classes, but sometimes all pupils are set the same tasks, with the result that some
are insufficiently challenged and others find the tasks too difficult. There are too
many worksheets in use which are too easy, and insufficient opportunities for pupils
to write independently in topic work and science. As a result, middle and higher
attaining pupils are not always enabled to complete an extended piece of writing and
achieve as highly as they could. The best planning incorporates specific learning
objectives for the different age and ability groups and clear guidance for teaching
assistants, particularly in relation to questioning pupils and using the right subject
specific vocabulary.

The youngest pupils are taught in a large class of 30 pupils and this poses challenges
for teaching and learning. At times, noise levels are too high and this hinders
learning. The outside learning environment has been recently been developed and
Reception children have satisfactory opportunities to engage in free play outside.
However, the objectives for child-led and teacher-led activities are not always clear
and the deployment of other adults to support groups when the teacher is with one
group is not always well planned.

The needs of disabled pupils and those with special educational needs are well
catered for, both in class and in withdrawal groups. Pupils working with the inclusion
teacher receive particularly good support to forward their learning.

Behaviour and safety of pupils

Pupils are well-behaved and feel safe in school. Parents and carers agree that
behaviour in the school is good and that their children are safe. Pupils respect one
another and enjoy working with a partner. Behaviour was good at the previous
inspection and it remains so. Pupils play happily together in the playground and the
vast majority say that they feel safe and that behaviour is good. They make good
friendships and care for one another well.

In class, there is usually a calm working environment. Pupils are on task and
demonstrate good attitudes to learning. On the rare occasions where there is low
level noise which disrupts learning, it is usually attributable to pupils either finishing
work quickly or groups moving from one activity to another.

No evidence of bullying was found during the inspection. When asked, all the pupils
said there was no bullying but, if there was, they would know who to tell. Pupils have
a good awareness of different types of bullying, including the risks of cyber bullying,
because they are taught about the dangers.

Attendance is above the national average and pupils arrive punctually. There have
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been no exclusions.
Leadership and management

The headteacher possesses a clear vision and high expectations for the future
development of the school. Recent improvements include the introduction of
procedures to track pupils’ progress more systematically. However, leadership is
satisfactory rather than good because the monitoring of teaching and learning has
not been rigorous enough to identify all areas where they could be improved. Too
much responsibility rests on the headteacher alone to monitor quality. Work has
started on developing the role of subject leaders but, currently, staff are not
sufficiently involved in monitoring standards or the quality of teaching and learning.
The school is satisfactorily placed to improve in the future.

Self-evaluation is satisfactory. Action plans are well focused upon improving pupils’
outcomes. The governing body, parents and carers are very supportive although they
are not sufficiently aware of where improvements could be made to ensure that
pupils achieve the best possible outcomes. The governing body ensures that the
school’s arrangements for safeguarding meet requirements.

Good progress has been made on extending pupils’ understanding of the richness
and diversity of the world, which was an area for improvement in the last inspection.
The curriculum is broad and balanced, and is effective at promoting pupils’ spiritual,
social, moral and cultural development. Good links have been established with
schools in Birmingham and in Uganda. The issue of marking which was raised at the
last inspection, however, has not been sufficiently addressed. Promoting equality is
satisfactory rather than good because of the inequalities in teaching and learning.
The school’s approach to tackling discrimination is good.

The professional development and performance management of teachers have a
high profile. Both have had a positive impact on improving teachers’ knowledge of
teaching phonics and on pupils’ reading standards. There are plans to ensure that all
teaching assistants have the same opportunities to further their professional
development.

The management of special educational needs throughout the school is good.
Consequently, the needs of disabled pupils and those with special educational needs
are met adequately. Links with neighbouring schools are well established. A good
initiative is the joint employment of a group of counsellors to support pupils across
the cluster.

The school’s ethos is very good. It is a happy school. Parents and carers say that
their children enjoy coming to school and pupils say the same.
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Glossary

What inspection judgements mean

Grade Judgement | Description

Grade 1 Outstanding | These features are highly effective. An outstanding
school provides exceptionally well for all its pupils’ needs.

Grade 2 Good These are very positive features of a school. A school
that is good is serving its pupils well.

Grade 3 Satisfactory | These features are of reasonable quality. A satisfactory
school is providing adequately for its pupils.

Grade 4 Inadequate | These features are not of an acceptable standard. An
inadequate school needs to make significant
improvement in order to meet the needs of its pupils.
Ofsted inspectors will make further visits until it
improves.

Overall effectiveness of schools

Overall effectiveness judgement (percentage of schools)
Type of school | Outstanding Good Satisfactory | Inadequate
Nursery schools 54 42 2 2
Primary schools 14 49 32 6
Secondary 20 39 34 7
schools
Special schools 33 45 20 3
Pu_pll referral 9 55 )8 8
units
All schools 16 47 31 6

New school inspection arrangements have been introduced from 1 January 2012. This means that
inspectors make judgements that were not made previously.

The data in the table above are for the period 1 September to 31 December 2011 and represent
judgements that were made under the school inspection arrangements that were introduced on 1
September 2009. These data are consistent with the latest published official statistics about
maintained school inspection outcomes (see www.ofsted.gov. uk).

The sample of schools inspected during 2010/11 was not representative of all schools nationally, as
weaker schools are inspected more frequently than good or outstanding schools.

Primary schools include primary academy converters. Secondary schools include secondary academy
converters, sponsor-led academies and city technology colleges. Special schools include special
academy converters and non-maintained special schools.

Percentages are rounded and do not always add exactly to 100.
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Common terminology used by inspectors

Achievement:

Attainment:

Attendance:

Behaviour:

Capacity to improve:

Floor standards:

Leadership and management:

Learning:

Overall effectiveness:

Progress:

Safety:

the progress and success of a pupil in their
learning and development taking account of their
attainment.

the standard of the pupils’ work shown by test and
examination results and in lessons.

the regular attendance of pupils at school and in
lessons, taking into account the school’s efforts to
encourage good attendance.

how well pupils behave in lessons, with emphasis
on their attitude to learning. Pupils’ punctuality to
lessons and their conduct around the school.

the proven ability of the school to continue
improving based on its self-evaluation and what
the school has accomplished so far and on the
quality of its systems to maintain improvement.

the national minimum expectation of attainment
and progression measures.

the contribution of all the staff with responsibilities,
not just the governors and headteacher, to
identifying priorities, directing and motivating staff
and running the school.

how well pupils acquire knowledge, develop their
understanding, learn and practise skills and are
developing their competence as learners.

inspectors form a judgement on a school’s overall
effectiveness based on the findings from their
inspection of the school.

the rate at which pupils are learning in lessons and
over longer periods of time. It is often measured
by comparing the pupils’ attainment at the end of a
key stage with their attainment when they started.

how safe pupils are in school, including in lessons;
and their understanding of risks. Pupils’ freedom
from bullying and harassment. How well the school
promotes safety, for example e-learning.
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This letter is provided for the school, parents and
carers to share with their children. It describes Ofsted’s
main findings from the inspection of their school.

.Y

Ofsted

raising standards
improving lives

27 April 2012
Dear Pupils
Inspection of Hauxton Primary School, Cambridge CB22 5HY

Thank you for welcoming me when I came to visit your school recently. I enjoyed
talking to you and coming into your classrooms. I particularly enjoyed hearing some
of you read because you obviously love reading and you read well. Your teachers are
good at teaching you to become good readers.

Your school provides a satisfactory education and is a happy school. I could tell that
you really enjoy working with a partner and was particularly impressed to listen to
some of the oldest pupils having a really good discussion about square numbers and
factors. I hope, now, that you will focus on writing so that you do as well in writing
as in reading. I have suggested to your teachers that they give you more
opportunities to practise your writing skills in subjects such as science, history and
geography. Please don't forget to check your spelling too and to ensure that your
work is neat and well presented. Some of you said that you did not know your
targets, so I have suggested that your teachers check them with you and that they
give you lots of advice on how to improve your work when they mark it. You have
such good opportunities to join clubs and I especially loved hearing about the young
film-makers club.

All of you are making at least satisfactory progress but some of you could make even
faster progress if you were given more challenges. Those of you who find learning a
bit more difficult receive lots of good help from the adults who work with you.

Pupils in the Reception/Year 1 class have a lovely new outside area and it was good

to see you enjoying playing on the new apparatus and equipment. I hope you will
have lots of opportunities to use the outside area for learning.

Yours sincerely

Tricia Pritchard
Lead inspector
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Any complaints about the inspection or the report should be made following the
procedures set out in the guidance 'Complaining about inspections’, which is available
from Ofsted’s website: www.ofsted.gov.uk. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300 123 4234, or email enquiries @ofsted.gov.uk.




