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Introduction 

The inspection addresses the centre’s contribution to: 

 facilitating access to early childhood services by parents, prospective 
parents and young children 

 maximising the benefit of those services to parents, prospective parents and 

young children 

 improving the well-being of young children. 

The report is made to the local authority and a copy is sent to the children’s centre. 

The local authority may send the report to such persons it considers appropriate and 
must arrange for an action plan to be produced in relation to the findings in this 
report. 

An inspection of the co-located primary school was carried out at the same time as 
the inspection of the centre under Section 5 of the Education Act 2005. The report of 
this inspection is available on our website: www.ofsted.gov.uk 

This inspection was carried out by an additional inspector and an early years 
inspector. The inspectors held meetings with the centre leader and senior leaders 
and managers from the local authority. They also met with the Chair of the Advisory 
Board, representatives from the range of services offered and parents and carers 

using the service. Inspectors observed the centre’s work and looked at a range of 
relevant documentation. 
 

Information about the centre 

Wembley Primary is a phase two children’s centre. It serves communities living in the 

Wembley and Preston Park locality in the north west of the London Borough of Brent. 
It is located in the same building as Wembley Primary School. The centre was 
designated as a Sure Start children’s centre in March 2008. It provides childcare, 

family support, child and family health services and Jobcentre Plus. In April 2011, the 
local authority restructured the organisation of its children’s centres. All are now 
under the overall leadership of the local authority. The centre is one of four centres 

in the Wembley and Preston Park locality. The manager and Locality Advisory Board 
are newly appointed. Some services are provided at Preston Park, a newly opened 
centre led by the same manager. Users can attend any centre within the local 

authority. The area has a mix of housing types, including social housing and flats. 
Unemployment rates and the number of workless families on benefits are above the 
national average. The area has pockets of deprivation ranging within 30%-70% of 

the most deprived areas in the country. Families come from White British, Asian, 
Pakistani, Somali, Sri Lankan Tamil and Black Caribbean backgrounds. A few families 
come from Gypsy Roma heritage. The population is transient and new groups are 
moving into the area. Children’s development when they first start in the Early Years 

Foundation Stage is below national expectations.  

http://www.ofsted.gov.uk/
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Inspection judgements 

Grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate 

 

Overall effectiveness 
The effectiveness of the children’s centre in meeting the needs of and 
improving outcomes for users and the wider community 

3 

Capacity for sustained improvement 
The centre’s capacity for sustained improvement, including the quality 
of its leadership and management 

3 

 

Main findings 

The overall effectiveness of Wembley Primary Children’s Centre is satisfactory. It 

offers good care, guidance and support and is successful in helping families to 
develop healthy lifestyles. Good safeguarding procedures keep families and children 
safe. Events to promote safety in the home and in the community are well attended 

and provide families with a clear understanding of how to keep their children safe. 
Children behave well and families say they feel safe in the centre. The contribution of 
the family support and community involvement workers is appreciated by parents 
and carers. Good partnerships with health professionals and the local au thority are 

central to the centre’s current drive for improvement. The partnership with speech 
and language practitioners is particularly effective in helping children, parents and 
carers to communicate clearly. One said, ‘My son talks to me now and is using lots of 

new words, when before he was very quiet.’  
 
The centre places emphasis on celebrating the diversity of the many cultures within 

the locality. Families say that by attending the centre, they have met and made good 
friends with members of different communities. Sessions such as ‘Stay and Play’ are 
very popular and open to those who arrive first. Once the session is full, families are 

turned away, reducing their ability to access the sessions regularly. These sessions 
provide interesting activities and parents have the opportunity to play and have fun 
with their children. However, the large number of families attending and limited 

availability of staff mean these sessions are not as productive as they could be in 
helping families to support their children in making good progress in their 
development. 
 

The centre is undergoing a period of transition. Prior to the transfer of responsibility 
for the leadership and management of the centre from the school to the local 
authority as part of the restructuring in April, the post of centre manager was 

covered by a series of temporary appointments. The new centre manger has carried 
out a rigorous audit of the centre’s strengths and weaknesses with senior staff in the 
local authority, staff in the centre, parents and carers and other partners. A new 

‘Performance Management Tool’ is strengthening self-evaluation procedures. It 
enables the centre to look in depth at the quality of each aspect of its provision, 
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identify areas for development and track their impact in the short, medium and 
longer terms, but it has yet to be implemented fully. 
 

The centre has access to some data about the borough as a whole. Its analysis of 
this shows that the key priorities are to reduce the number of families in workless 
households, to lessen the number of instances of domestic violence, to raise the 

number of children being immunised and to increase the number of babies being 
breastfed. As a consequence of the centre manager’s audit, new self-evaluation 
procedures and data analysis, the services of Jobcentre Plus are now available and a 

midwifery and health visitor practice is to open in the centre shortly. Closer links 
have been established with professionals who can offer support and advice to those 
subject to domestic violence. Targets have been set for staff working in the centre in 
their performance management sessions to bring about a faster rate of 

improvement. These factors demonstrate the centre’s satisfactory capacity to 
improve. 
 

A new data system that includes more reliable information about individual families 
from across a range of services, including health, run by the local authority, is almost 
complete. This is designed to provide each centre with more detailed information 

about its locality so that sharp targets can be set with key partners and used to 
measure the impact of the range of services more effectively. Challenging actions for 
short-term improvements in the centre have been set, but they do not have a sharp 

enough focus to show the expected impact on outcomes for centre users. This 
makes it difficult to measure the centre’s effectiveness. Through its good 
partnerships with the local authority and a range of services, the centre has 

identified vulnerable groups. However, it has not yet engaged fully with those who 
are also members of the transient population. The majority of services within the 
centre are universal, although families are encouraged to access services in other 
centres nearby.  

 

What does the centre need to do to improve further? 

Recommendations for further improvement 

 Build on the good partnerships with health and the local authority in using the 

new data system to identify more of the harder-to-reach and vulnerable families 
and enable them to access universal and targeted services.  

 Include and use data from all partners to set sharply focused targets for 

improvement and implement fully the new procedures to evaluate the 
effectiveness of the centre in the medium and longer term. 

 Improve the provision for ‘Stay and Play’ and its ‘first come, first served’ basis 

so that it is high quality and enables families to attend regularly. 
 
 

How good are outcomes for users? 3 
Families say they feel safe and confident in the centre. They receive advice on 

different ways to keep their children safe in the home and community. Recently a 
significant number of families took advice from the fire brigade and had a smoke 
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alarm fitted. Community police officers visit ‘Stay and Play’ sessions to promote 
safety in the community, personal safety and what to do should families be subject 
to domestic abuse. Health visitors, family support and community involvement 

workers collaborate effectively with other professionals to assist families subject to 
the Common Assessment Framework or on a child protection plan. Case studies 
show that families gain confidence and new skills that reduce the danger of harm to 

children. Parents and carers say that their confidence and parenting skills have 
improved as a result of sharing their concerns with the centre and the receipt of 
good advice. Early intervention is seen as a priority and is one reason why the centre 

is establishing a midwifery and health visitor service on site, and seeking to engage 
an increasing number of families within the transient population.  
 
Families develop healthy lifestyles through the ‘Little Healthy Eaters Course’ that 

includes preparing foods from different cultures, parenting courses, and trips out. 
Individual advice from speech therapists and ‘Rhyme Time with Speech and 
Language’ sessions enhance communication skills and reduce parental concerns 

about their child’s speech. Attendance at ‘Stay and Play’, ‘Arts and Crafts’ and family 
support sessions reduces parents’ senses of isolation and depression and helps 
children develop appropriate skills for the future. Good links with health visitors result 

in families with specific needs, including disabilities, attending the specialist services 
they need within the locality. 
 

Families enjoy attending sessions where they can play with their children. ‘Baby 
Club’, ‘Baby Massage’ and ‘drop in’ sessions are well attended and add to their 
knowledge of child development. One mother said, ‘I am really grateful to the centre 

for helping me to overcome difficulties in potty training my son, and helping him to 
be able to go to nursery without being upset at leaving me. This means I have been 
able to go to work part-time.’ Analysis of data shows that outcomes for children aged 
five are improving, albeit slowly. Parents and carers are encouraged to take up 

college courses leading to qualifications in literacy or numeracy or to work in 
childcare, and to study for a degree. In some cases, this has resulted in employment 
in local supermarkets and schools. Jobcentre Plus and Citizens Advice Bureau 

advisors provide one-to-one advice enabling parents and carers to improve the 
economic stability of their families. 
 

The Locality Advisory Board, which includes parental representation, has yet to play 
a full part in the decision-making of the centre. Views sought regularly through 
evaluations, an independent researcher, informal feedback and a Parents’ Forum 

have resulted in changes. For example, ‘Rhyme Time with Speech and Language’ 
sessions have been reorganised and the content adapted for different age groups to 
meet specific needs.  
 

 

These are the grades for the outcomes for users  

The extent to which children, including those from vulnerable groups, 
are physically, mentally and emotionally healthy and families have 
healthy lifestyles 

2 
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The extent to which children are safe and protected, their welfare 
concerns are identified and appropriate steps taken to address them 

2 

The extent to which all users enjoy and achieve educationally and in 
their personal and social development 3 

The extent to which children engage in positive behaviour and develop 
positive relationships and users contribute to decision-making and 
governance of the centre 

3 

The extent to which children are developing skills for the future and 
parents are developing economic stability and independence including 
access to training and employment  

3 

 

How good is the provision? 3 
The centre manager, together with local authority staff, has recently drawn 

appropriately on the views of families and on the local authority’s data and strategic 
planning to enhance provision, especially with regard to health services. The centre 
aims to provide universal and targeted services at an early stage of a child’s 

development and identify more vulnerable families. In order to offer a wider range of 
learning activities that are matched to needs, staff provide sessions in other centres 
and commission services so that finances are used efficiently. A recent collaborative 

venture with other centres to engage more fathers in activities with their children 
through a visit to Wembley Stadium was very successful. Sessions such as ‘Stay and 
Play’ and ‘Baby Club’ are very popular. Overcrowding at ‘Stay and Play’ hinders 

opportunities for staff to interact effectively with families to enhance children’s 
learning. Families are disappointed that some activities are no longer running for 
financial reasons, limiting the options open to them to improve their skills further. 

First aid courses have had a beneficial impact on parents’ confidence in dealing with 
emergency situations. 
 
Approachable, helpful staff provide families with beneficial care, guidance and 

support, especially in times of crisis. Individual families are assessed and signposted 
to the most appropriate service depending on needs. Partnership meetings, held 
every six weeks between professional groups and outreach workers, check that 

assessments carried out under the Common Assessment Framework are having a 
positive impact. Regular meetings between the centre manager and outreach 
workers also check that families are acting on advice that is making a difference to 

their lives. Families are supported effectively in their applications for jobs or funding 
for free childcare.  
 

This, together with the celebration of achievements, whether academic or personal, 
is helping to raise aspirations, leading to some parents or carers taking up further 
education, training and employment. The network and ‘Quality Assurance Mark’ for 

childminders have brought about improvements in the quality of care and outcomes 
for the children, as well as improving the effectiveness of childminding as a whole. 
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These are the grades for the quality of provision 

 

How effective are the leadership and management? 3 

As part of the transition arrangements, new leaders and managers at all levels have 
ensured that the arrangements for governance and accountability are appropriate. 
Many procedures are new and not fully understood or implemented to drive 

improvement at a faster rate. Long-term strategic planning at local authority level 
with regard to the development of the centre is providing a clear framework for 
improvement. Detailed work undertaken with key partners in the collection of a wide 

range of data to identify needs, particularly those of transient or vulnerable groups, 
is almost complete. As this work is very recent, challenging targets based on the 
analysis of data have not yet been set for all partners to achieve or to monitor the 

impact of their work. Provision is rightly under review at local authority level to 
ensure that there is a balance of targeted and universal services across the locality to 
meet needs.  

 
The Local Advisory Board met for the first time recently when it was informed about 
its responsibilities and terms of reference. It has yet to have all the information it 
requires to challenge and support the centre. This is because systems to set and 

track the centre’s progress towards ambitious targets for improvement are still being 
embedded. That said, the Parents’ Forum and surveys contribute to self-evaluation 
and the development of the centre. Good day-to-day organisational and performance 

management systems are supporting the implementation of new ways of working in 
the short term to bring about better outcomes. 
 

Good safeguarding procedures are adopted to keep families safe. All staff and 
professionals working in the centre are subject to Criminal Records Bureau and other 
checks for their suitability to work with children. Training to inform staff about what 

to do should they suspect a child is at risk of harm is up to date. Staff make clear to 
everyone the centre’s responsibilities should there be concerns about a child’s safety. 
Meetings between professionals and the outreach workers and centre manager 

promote early intervention, especially if there are issues of domestic abuse, to 
protect children’s safety. Effective risk assessments keep families and staff safe in 
the centre.  
 

The effectiveness of the assessment of the needs of children, parents 
and other users  3 

The extent to which the centre promotes purposeful learning, 
development and enjoyment for all users  

3 

The extent to which the range of services, activities and opportunities 
meet the needs of users and the wider community  

3 

The quality of care, guidance and support offered to users within the 
centre and the wider community  

2 
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A wide range of partnerships ensure that provision is coherent and leads to better 
outcomes for families in times of difficulty. All groups, including those with 
disabilities, are welcome in the centre. Understanding of different faiths and cultures 

is promoted actively. Activities reflect good relationships between those from 
different backgrounds. However, the centre is not yet monitoring rigorously enough 
the access to activities and outcomes for key groups. The centre offers satisfactory 

value for money. Resources and services are used appropriately and result in 
satisfactory outcomes. 

These are the grades for leadership and management 

The extent to which governance, accountability, professional 
supervision and day-to-day management arrangements are clear and 
understood 

3 

The extent to which ambitious targets drive improvement, provision is 
integrated and there are high expectations for users and the wider 
community 

3 

The extent to which resources are used and managed efficiently and 
effectively to meet the needs of users and the wider community 3 

The extent to which equality is promoted and diversity celebrated, 
illegal or unlawful discrimination is tackled and the centre fulfils its 
statutory duties 

3 

The effectiveness of the centre’s policy, procedures and work with key 
agencies in safeguarding children and, where applicable, vulnerable 
adults 

2 

The extent to which evaluation is used to shape and improve services 
and activities 

3 

The extent to which partnerships with other agencies ensure the 
integrated delivery of the range of services the centre has been 
commissioned to provide 

2 

The extent to which the centre supports and encourages the wider 
community to engage with services and uses their views to develop the 
range of provision 

3 

 

Any other information used to inform the judgements made 
during this inspection 

 
The inspection of Wembley Primary School was used to inform the judgements made 
during this inspection. The Primary School was inspected on 12–13 June 2011. Its 
overall effectiveness was judged good, while the Early Years Foundation Stage was 

judged satisfactory. 
 
Any complaints about the inspection or the report should be made following the 

procedures set out in the guidance Complaining about inspections, which is available 
from our website: www.ofsted.gov.uk. If you would like us to send you a copy of the 
guidance, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

http://www.ofsted.gov.uk/
mailto:enquiries@ofsted.gov.uk
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Summary for centre users 

We inspected the Wembley Primary centre on 13–14 July 2011. We judged the 

centre as satisfactory overall. 
 
Thank you for coming to talk to us about your experiences and the support you have 

been given by the centre. This made an important contribution to the inspection. You 
told us that you are well cared for, you feel safe and that cookery courses have 
helped you and your families to live healthy lifestyles. Good care, guidance, support 

and safeguarding procedures keep you and your children safe. You told us that 
events to promote safety in the home and in the community are well attended. A 
significant number of you took advice from the fire brigade and had smoke alarms 

fitted in your homes. Family support and community involvement workers work 
effectively with you to reduce to the risk of harm to your children. Good 
partnerships, especially with speech and language practitioners, are helping you to 

communicate clearly with your children. One of you said, ‘My son talks to me now 
and is using lots of new words, when before he was very quiet.’  

The centre places good emphasis on celebrating the diversity of the many cultures 
within the locality. Those of you we met said that by attending the centre, you have 

met and made good friends with members of different communities. You mentioned, 
and we noticed, that sessions such as ‘Stay and Play’ are very popular. Once the 
session is full, some families are turned away and this means some of you are unable 

to access the sessions regularly. You enjoy having the opportunity to play and have 
fun with your children. However, the large number of families attending and limited 
availability of staff means these sessions are not always as useful as they could be in 

helping you to support your children’s learning and development. 
 
The centre is going through a period of transition. Responsibility for the leadership 

and management of the centre was transferred from the school to the local authority 
as part of the reorganisation of all the children’s centres in the borough in April. The 
new centre manger has carried out a rigorous review of the centre’s strengths and 

weaknesses, along with senior staff in the local authority, staff in the centre, and 
other partners. Some of you have also contributed to this. New procedures are 
enabling the centre to look in depth at the quality of each aspect of its provision, 
identify areas for development and check how well it is doing in bringing about 

improvements. However, this is fairly new and has not yet been fully implemented. 
 
The centre has access to some information about the nature of the different groups 

in the borough as a whole. This has shown that it needs to help to reduce both the 
number of families who are out of work and the number of incidents of domestic 
violence, to ensure that more children are immunised and to increase the number of 

babies being breastfed. As a result of recent reviews of the centre’s effectiveness, 
Jobcentre Plus now provides advice and guidance for you and you are soon to 
benefit from a midwifery and health visitor practice which is due to open shortly in 

the centre. Closer links have been established with professionals who can offer 
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support and advice to families in crisis. All of this shows that the centre has a 
satisfactory capacity to continue to improve in the future. 
 

A new data system that includes more reliable information about individual families 
from across a range of services, including health, is almost complete. This is 
designed to provide each centre with detailed information about its locality and 

vulnerable groups so that the centre and its key partners can set clear targets 
against which to measure the impact of its work more effectively. The centre has 
identified important actions to improve provision in the short term, but it is not clear 

how leaders will check what impact these are having. Through its good partnerships 
with the local authority and a range of services, the centre has identified key groups 
in the community that it needs to engage with its services. However, it has not yet 
engaged fully with those who only stay in the area for a short time. While the 

majority of services within the centre are aimed at the community as a whole, a few 
families are guided to access services in other centres nearby which can meet their 
specific needs.  

We have asked the leaders and managers of the centre to:  

 Work with the local authority and representatives of health services to use the 
new data system to identify more people who need to use the services that the 

centre offers, especially those who stay in the area for a short time,. 
 Set clear targets for improvement and check the success of the centre’s work in 

making a difference to the lives of families in the locality. 

 Improve the arrangements for ‘Stay and Play’ so that families are not turned 
away. Also improve the quality of the session so that it is more helpful to you in 
understanding how your child is learning and developing. 

 

The full report is available from your centre or on our website: www.ofsted.gov.uk. 

 

http://www.ofsted.gov.uk/

