Mill Water School
Inspection report

Unique Reference Number
Local Author ity
Inspect ion number
Inspect ion dates
Report ing inspector

113635
Devon
378731
8–9 December 2011
Denise Morris

This inspection of the school was carried out under section 5 of the Education Act 2005.

Type of school
School category
Age range of pupils
Gender of pupils
Gender of pupils in the sixth form
Nu mber of pupils on the school roll
Of which, number on roll in the sixth form
Appropriate author ity
Chair
Headteacher
Date of prev ious school inspection
School address

Telephone number
Fax number
Email address

Age group
Inspection date(s)
Inspection number

3–19
8–9 December 2011
378731

Special School
Community
3–19
Mixed
Mixed
89
8
The Governing Body
Royston Williams
Alan Sheppard
12–13 Februar y 2009
Honiton Bottom Road
Honiton
EX14 2ER
01404 43454
01404 43402
admin@millwater.devon.sch.uk

Inspection report:

Mill Water School, 8–9 December 2011

2 of 15

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and
Family Court Advisor y Support Service (Cafcass), schools, colleges, initial teacher training, wor k-based
learning and skills training, adult and community learning, and education and training in prisons and
other secure establishments. It assesses council children’s services, and inspects ser vices for looked
after children, safeguarding and child protection.
Further copies of this repor t are obtainable from the school. Under the Education Act 2005, the school
must provide a copy of this report free of charge to certain categories of people. A charge not
exceeding the full cost of reproduction may be made for any other copies supplied.
If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
You may copy all or parts of this document for non-commercial educational pur poses, as long as you
give details of the source and date of publication and do not alter the information in any way.
To receive regular email aler ts about new publications, including survey repor ts and school inspection
reports, please visit our website and go to ‘Subscribe’.
Piccadilly Gate
Store St
Manchester
M1 2WD
T: 0300 123 4234
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.ofsted.gov.uk
© Crown copyright 2011

Inspection report:

Mill Water School, 8–9 December 2011

3 of 15

Introduction
This inspection was carried out two additional inspectors. They observed teaching
and learning in nine lessons taught by nine different teachers. Meetings were held
with the headteacher, a representative of the governing body, members of the
school council, teachers and other leaders and managers. Inspectors looked at
safeguarding and planning documents, assessment information and pupils’ work.
Inspectors analysed 25 questionnaires from parents and carers. Responses from staff
and students were also analysed.
The inspection team reviewed many aspects of the school’s work. It looked in detail
at a number of key areas.





Achievement of the different groups of pupils to determine whether teaching is
sufficiently challenging.
The impact of assessment and whether pupils are involved in setting their own
targets.
Improvements in provision for science.
Whether provision for the youngest children in the Early Years Foundation
Stage fully meets the needs and abilities of all children.

Information about the school
Mill Water School provides for pupils with a range of learning difficulties, including
moderate learning difficulties, severe learning difficulties, autism spectrum disorders
and those with profound and multiple learning difficulties. A small number of pupils
have social, emotional and behavioural difficulties. There are a few pupils who are
looked after by the local authority. The proportion of pupils known to be eligible for
free school meals is above average. The vast majority of pupils are White British.
There are twice as many boys as girls. The school takes a very small number of
children under the age of five. There are currently six children in this age group.
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Inspection judgements
Overall effectiveness: how good is the school?

3

The school’s capacity for sustained improvement

3

Main findings
This is a satisfactory school. It provides a sound education for its pupils. The school
has some strengths, particularly in the good quality of care, guidance and support
that it provides for its pupils. As a result, all pupils enjoy school and feel that adults
care about them. Pupils say they feel really safe at school. Most pupils are polite and
kind to each other and are respectful to adults. They contribute well to the school
and regularly work in the community. Parents and carers are pleased with the school.
One comment typical of others was, ‘My daughter loves the school and I can’t think
of a single thing that she does not get from Mill Water.’
Pupils’ achievement varies across the school. Pupils in the Early Years Foundation
Stage and those in the primary and secondary departments make satisfactory
progress from their individual starting points. Older students in the sixth form make
good progress so that by the time they leave the school in Year 13, most attain
accredited qualifications and many go on to college. Across the school, pupils who
are looked after by the local authority achieve as well as their peers. Teaching is
satisfactory, with particular strengths in the positive relationships, the good teaching
of English and excellent teaching of music. At times, teaching assistants are not used
well enough to support pupils’ learning. Assessment procedures have improved since
the previous inspection and show a reasonably clear picture about how well pupils
achieve. In a few classes, however, assessment is not used regularly enough to track
pupils’ progress and plan the next steps of learning. Opportunities for pupils to be
involved in their own assessment and make choices and decisions about their
activities are limited. In most areas of work, tasks are planned to ensure that the
curriculum engages pupils and helps them to enjoy school. In mathematics, however,
tasks do not regularly build on all pupils’ previous skills and, as a result, older pupils
sometimes do the same tasks and use the same resources as younger ones. This
limits their enjoyment and their progress. Enrichment of the curriculum is good and
pupils value the annual residential experiences, the widespread sporting challenges,
their regular swimming and some exceptional opportunities through the music
curriculum. The accommodation lacks space for practical subjects such as science.
Because classrooms are very small, a few pupils with autism spectrum disorders with
challenging behaviours cannot work with their peers. Pupils’ social and moral
development is very effective in improving and fostering their good behaviour.
Accurate self-evaluation means that the headteacher and staff know what the school
does well and what needs improving. Along with the senior management team, he
has ensured steady improvements of the school, including those in pupils’ behaviour

Inspection report:

Mill Water School, 8–9 December 2011

5 of 15

Inspect ion grades: 1 is outstanding, 2 is good, 3 is sat isfactory, and 4 is inadequate
Please tur n to the glossary for a description of the grades and inspection terms

and attendance, improved links with parents and carers and improved training
opportunities for staff. Staff are proud of their school. The governing body are
supportive and fully meet their statutory responsibilities, providing appropriate
challenge. They are working closely with the local authority to improve the
accommodation. The good teamwork and full commitment of staff, along with clear
plans for the future and sound improvement since the previous inspection, shows
that the school has a satisfactory capacity to continue improving.
Up to 40% of the schools whose overall effectiveness is judged satisfactory may
receive a monitoring visit by an Ofsted Inspector before their next section 5
inspection.

What does the school need to do to improve further?





By December 2012, improve pupils’ achievement by:
ensuring full use is always made of teaching assistants to support pupils’
learning
ensuring that in all classes, teachers regularly and frequently check how
well the pupils are progressing, that full use of assessment information is
made to inform all lesson planning and that pupils are fully involved in
assessing their own work and progress.
By December 2012, improve the curriculum by making sure that tasks in
mathematics build on pupils’ previous skills and knowledge.
By April 2012, work with the local authority to rapidly improve the
accommodation so that there is sufficient space for all groups of pupils to take
part in practical subjects such as science.

Outcomes for individuals and groups of pupils

3

Most pupils’ attainment on entry to the school is extremely low as a result of their
special educational needs and/or disabilities and, consequently, attainment is not
graded in the report. Nevertheless, in the main, all groups of pupils achieve
satisfactorily from their starting points and acquire the necessary basic skills to help
them continue this progress in the future. Pupils make better than expected progress
in English because of clear planning and some exciting tasks. For example, pupils in
Year 10 made good progress in literacy as they worked on their Oxford and
Cambridge (OCR) accreditation to develop their living skills. The writing task was
based on a visit the previous day. Photographs were used really well as a stimulus to
engage pupils and promote discussion. Pupils achieve very well in music. They enjoy
singing and playing musical instruments. Pupils in Year 7, for example, made
particularly good progress in as they practised playing the drums for the Christmas
concert. Pupils were confident to perform in front of their peers and, because of
skilled teaching, they improved their rhythm during the lesson. Pupils recently helped
to write and perform an opera based on the story of Hiawatha.
Pupils’ good behaviour is evident in and around the school and is reflected in their
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positive views and polite attitudes. They have a good understanding of keeping safe
and staying healthy because of effective provision for social, emotional aspects of
learning. The curriculum provides pupils with a clear awareness of sex education and
dangers such as smoking and drug taking. In the main, pupils make healthy choices
with their food at lunch time and with their snacks. Through their good level of
involvement in sports activities, swimming and ‘bike-ability training’, most pupils
maintain a good level of fitness. Pupils contribute well to their school through
undertaking simple jobs. For example, one older pupil regularly works with the
caretaker to help keep the school safe and secure, and another helps out in the
office. Younger pupils help to take registers to the office and tidy their classrooms.
Pupils also contribute well locally, for example regularly singing in the community to
raise funds for charity. Effective links with local shops are helping older pupils to
prepare for work. As a result of the school’s good work, attendance has improved to
broadly average and is continuing to improve rapidly. Pupils develop cultural and
spiritual awareness as they link with other schools in sporting activities and they
learn about the wider world through regular residential visits where they often stay in
youth hostels.

These are the grades for pupils’ outcomes
Pupils’ achievement and the extent to which they enjoy their learning
Taking into account:

3

Pupils’ attainment 1

*

The quality of pupils’ learning and their progress

3

The quality of lear ning for pupils with special educational needs and/or disabilities
and their progress

3

The extent to which pupils feel safe

2

Pupils’ behav iour

2

The extent to which pupils adopt healthy lifesty les

2

The extent to which pupils contribute to the school and wider community

2

The extent to which pupils develop wor kplace and other skills that will
contribute to their future economic well-being

3

Taking into account:
Pupils’ attendance 1
The extent of pupils’ spir itual, moral, social and cultural development

1

3
2

The grades for attainment and attendance are: 1 is high; 2 is above average; 3 is broadly average;
and 4 is low
* In some special schools inspectors do not make a judgement about attainment in relation to
expectations of the pupils’ age.
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How effective is the provision?
Good teaching in English is characterised by challenging tasks that extend pupils’
skills and very positive relationships. Very occasionally, mathematics lessons lack
urgency or extension work to challenge the more-able pupils. In some lessons, too
little use is made of information and communication technology (ICT) to investigate
or present work. Teachers manage behaviour well and the vast majority of lessons
are calm and harmonious. Assessment information is not gathered frequently enough
in all classes to plan the next stage of learning and, as a result, tasks are sometimes
too easy for the more-able pupils and too difficult for others.
In the sixth form, there are good examples of how staff have worked together to
create a rich and varied curriculum. Improved practice is now beginning to infiltrate
into the Year 10 and 11 schemes. Some good planned enrichment activities and visits
help pupils to learn about their own locality and they frequently use the local shops
to practise their communication skills as they purchase items to help them with their
cooking. Accredited and vocational courses for pupils in Years 10 and 11 help them
to interact locally and improve their independence. The satisfactory curriculum in
other areas of the school is currently being revised to include wider links across
subjects. It is adequately matched to pupils’ needs and abilities.
The school takes good care of pupils. Effective links with a wide range of other
agencies and professionals ensure that pupils’ personal needs are well met. Induction
and transition procedures are good so that new pupils quickly find their way around,
and older pupils transfer smoothly to the next stage of their education. Strategies to
support pupils whose circumstances may make them vulnerable and those who are
looked after are effective and result in these individuals making satisfactory progress.
Procedures to improve attendance are rigorous and good procedures to involve
parents and carers in their children’s learning and attendance have been successful .

These are the grades for the quality of provision
The quality of teaching

3

Taking into account:
The use of assessment to support learning

3

The extent to which the curr iculum meets pupils’ needs, including, where
relevant, through partnerships

3

The effectiveness of care, guidance and support

2
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How effective are leadership and management?
Recent accurate self-evaluation has focused the whole-school community on the way
forward. The headteacher is appropriately supported by other leaders and staff. He
has high expectations and is embedding his ambition by putting new systems and
strategies in place to drive improvement forward. Parents and carers are pleased
with the leadership team. ‘Fabulous team led by excellent management’ is a typical
comment from a parent. ‘I cannot praise the staff enough,’ commented another. New
initiatives to the curriculum and to assessment are beginning to improve pupils’
learning, but have not yet had time to embed right across the school. Leaders
promote equality and eliminate discrimination appropriately. The vast majority of
pupils at the school have equal access to all the opportunities and all groups are
appropriately monitored to show that all make at least satisfactory progress.
Members of the governing body are eager to be fully involved in the school’s
management and meet their statutory responsibilities. Safeguarding procedures meet
current government guidelines and keep pupils safe. Members of the governing body
have developed an appropriate strategy for community cohesion. Sound local links
promote good working relationships with schools, colleges and businesses and are
helping to improve the curriculum. Links with schools further afield are developing
and pupils have many opportunities to learn about the wider world. Members of the
governing body and leaders know that the accommodation is too restricted to enable
space for all groups of pupils to work with their peers in practical subjects. They are
working closely with the local authority to devise plans to do so. Sound partnerships
such as those with support agencies and regular and robust links with parents and
carers contribute well to pupils’ enjoyment and attendance.

These are the grades for leadership and management
The effectiveness of leadership and management in embedding ambit ion and
driv ing improvement
Taking into account:
The leadership and management of teaching and learning

3
3

The effectiveness of the governing body in challenging and support ing the
school so that weaknesses are tackled decisively and statutory responsibilities
met

3

The effectiveness of the school’s engagement with parents and carers

2

The effectiveness of partnerships in promoting learning and well-being

3

The effectiveness with which the school promotes equality of opportunity and
tackles discrimination

3

The effectiveness of safeguarding procedures

3

The effectiveness with which the school promotes community cohesion

3

The effectiveness with which the school deploys resources to achieve value for
money

3

Early Years Foundation Stage
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Children enjoy their time in the Early Years class, which they share with older pupils
in Years 1 and 2. Their attainment on entry to the school varies year by year but is
low generally. They make good progress in their personal, social and emotional
development because of careful support and appropriate attention to safety. Children
behave well and respond to peers and adults eagerly. They play safely and most
make healthy food choices. A few have limited ability to communicate, but staff
encourage understanding by giving children as many choices as possible. Children
make the best progress in communication, language and literacy. For example,
during some individually planned activities, children showed that they were able to
use Makaton signs, and touch activated switches or the Picture Exchange
Communication System effectively to answer questions and make a choice. In other
sessions, however, there is too little emphasis on developing social interaction with
their peers or encouraging a quick response. As a result, progress becomes limited.
This is due to a drop in the pace of their learning because children are required to sit
for too long waiting for their turn during taught sessions.
Staff expertise has improved since the previous inspection and, as a result, there are
improvements in all areas. The outdoor area has also improved and is now used
appropriately to promote physical skills and exploration. Assessments give an
accurate picture of each child’s progress, with annotated photographs to explain
children’s successes. Leaders are well on the way to improving planning so that it
more fully meets the needs and abilities of all groups of pupils and offers more
interactive choices. Good leadership and management result in children’s
achievements being checked more frequently and although outcomes remain broadly
satisfactory, an improving curriculum now meets most children’s needs.

These are the grades for the Early Years Foundation Stage
Overall effectiveness of the Ear ly Years Foundation Stage
Taking into account:
Outcomes for children in the Early Years Foundation Stage

3
3

The quality of provision in the Early Years Foundation Stage

3

The effectiveness of leadership and management of the Early Years Foundation
Stage

2

Sixth form
The sixth form provision is well led and managed. Some good foundations have been
laid in all aspects of provision. Accreditation is built securely into the curriculum and
includes activities and opportunities for the development of students’ personal and
life skills. As a result, students are well prepared for life at college and for their
futures. Good links have been forged with a local college and all students now attend
at least one day weekly. Transition arrangements have improved so that regular
parents’ and carers’ meetings ensure that they are fully involved in guiding their
children’s futures. Records of achievement and past photographs show how students
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are fully involved in assessing their work and deciding on their own courses.
Students make good progress in all aspects of their work because skilled teaching
meets their needs and abilities well. Students fully understand the importance of
leading healthy lifestyles, as shown by the way they eagerly come to school in the
morning and start preparing healthy breakfasts for themselves and their peers. They
are regularly involved in a wide range of sports, for example fully enjoying the
school’s rowing machines. Students take a responsible role in the school and are
always ready to help others and join in with whole-school activities. They behave
well and show mature attitudes to their daily lives. Records and past photographs
show that students achieve well on their courses and that the separate and different
approach to that in the main school is beneficial in raising self-esteem and improving
students’ preparation for the future. Their accommodation is limited but staff work
hard to make the best possible use of it to meet students ’ needs.

These are the grades for the sixth form
Overall effectiveness of the sixth for m
Taking into account:
Outcomes for students in the sixth form
The quality of provision in the sixth form
Leadership and management of the sixth form

2
2
2
2

Views of parents and carers
A small minority of parents and carers responded to the inspection questionnaire. Of
those who responded, almost all said that their children are safe at school and that
the school helps them to lead healthy lives, and inspection evidence confirms this to
be the case. Parents and carers are pleased with the way the school helps them to
support their children. A few parents and carers do not feel that their children are
well enough prepared for the future. Inspection evidence found that pupils are
satisfactorily prepared for their future lives.
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Responses from parents and carers to Ofsted’s questionnaire
Ofsted invited all the registered parents and carers of pupils registered at Mill Water School to
complete a questionnaire about their views of the school.
In the questionnaire, parents and carers were asked to recor d how strongly they agree d with 13
statements about the school.
The inspection team received 25 completed questionnaires by the end of the on-site inspection. In
total, there are 89 pupils registered at the school.
Statements
My child enjoys school
The school keeps my child
safe
The school informs me about
my child’s progress
My child is making enough
progress at this school
The teaching is good at this
school
The school helps me to
suppor t my child’s learning
The school helps my child to
have a healthy lifestyle
The school makes sure that
my child is well prepared for
the future (for example
changing year gr oup,
changing school, and for
children w ho are finishing
school, entering further or
higher education, or entering
employment)
The school meets my child’s
particular needs
The school deals effectively
with unacceptable behaviour
The school takes account of
my suggestions and
concerns
The school is led and
managed effectively
Overall, I am happy with my
child’s experience at this
school

Strongly
agree
Total
%
19
76

Agree

Disagree

Total
4

%
16

Total
1

%
4

Strongly
disagree
Total
%
0
0

21

84

3

12

1

4

0

0

21

84

4

16

0

0

0

0

19

76

5

20

0

0

1

4

20

80

4

16

0

0

0

0

21

84

3

12

0

0

1

4

19

76

5

20

1

4

0

0

17

68

1

4

2

8

0

0

20

80

4

16

0

0

1

4

18

72

6

24

0

0

0

0

16

64

8

32

0

0

0

0

18

72

3

12

1

4

0

0

2o

80

4

10

1

4

0

0

The table above summarises the responses that parents and carers made to each statement. The
percentages indicate the proportion of parents and carers giving that response out of the total number
of completed questionnaires. Where one or more parents and carers chose not to answer a par ticular
question, the percentages will not add up to 100%.
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What inspection judgements mean
Grade
Grade 1

Judgement
Outstanding

Grade 2

Good

Grade 3

Satisfactory

Grade 4

Inadequate

Description
These features are highly effective. An outstanding
school provides exceptionally well for all its pupils’ needs.
These are very positive features of a school. A school
that is good is serving its pupils well.
These features are of reasonable quality. A satisfactory
school is providing adequately for its pupils.
These features are not of an acceptable standard. An
inadequate school needs to make significant
improvement in order to meet the needs of its pupils.
Ofsted inspectors will make further visits until it
improves.

Overall effectiveness of schools
Type of school
Nursery schools
Primary schools
Secondary
schools
Sixth forms
Special schools
Pupil referral
units
All schools

Overall effectiveness judgement (percentage of schools)
Outstanding
Good
Satisfactory
Inadequate
43
47
10
0
6
46
42
6
14
36
41
9
15
30
14

42
48
50

41
19
31

3
3
5

10

44

39

6

New school inspection arrangements were introduced on 1 September 2009. This means that
inspectors now make some additional judgements that were not made previously.
The data in the table above are for the period 1 September 2010 to 08 April 2011 and are consistent
with the latest published official statistics about maintained school inspection outcomes (see
www.ofsted.gov.uk).
The sample of schools inspected during 2010/11 was not representative of all schools nationally, as
weaker schools are inspected more frequently than good or outstanding schools.
Percentages are rounded and do not always add exactly to 100.
Sixth for m figures reflect the judgements made for the overall effectiveness of the sixth form in
secondar y schools, special schools and pupil referral units.
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Common terminology used by inspectors
Achievement:

the progress and success of a pupil in their
learning, development or training.

Attainment:

the standard of the pupils’ work shown by test and
examination results and in lessons.

Capacity to improve:

the proven ability of the school to continue
improving. Inspectors base this judgement on what
the school has accomplished so far and on the
quality of its systems to maintain improvement.

Leadership and management:

the contribution of all the staff with responsibilities,
not just the headteacher, to identifying priorities,
directing and motivating staff and running the
school.

Learning:

how well pupils acquire knowledge, develop their
understanding, learn and practise skills and are
developing their competence as learners.

Overall effectiveness:

inspectors form a judgement on a school’s overall
effectiveness based on the findings from their
inspection of the school. The following judgements,
in particular, influence what the overall
effectiveness judgement will be.






Progress:

The school’s capacity for sustained
improvement.
Outcomes for individuals and groups of
pupils.
The quality of teaching.
The extent to which the curriculum meets
pupils’ needs, including, where relevant,
through partnerships.
The effectiveness of care, guidance and
support.

the rate at which pupils are learning in lessons and
over longer periods of time. It is often measured
by comparing the pupils’ attainment at the end of a
key stage with their attainment when they started.
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This letter is provided for the school, parents and
carers to share with their children. It describes Ofsted’s
main findings from the inspection of their school.

12 December 2011
Dear Pupils
Inspection of Mill Water School, Honiton EX14 2ER
Thank you for your help during our recent visit. Through talking to you and looking
at the survey you completed, we know that there are many things that you like
about your school. Here are some of the things that we found.
 Your school gives you a satisfactory education, which means you make
satisfactory progress.
 Many of you told us that you enjoy your time at the school. We are pleased to
see that you attend more often now. Well done!
 You achieve satisfactorily in your lessons and courses and most of you acquire
some accreditation by the time you leave in the sixth form.
 You told us that you try to be healthy. We know you do lots of exercise and enjoy
the school’s rowing machines very much.
 Your school keeps you safe and secure. You told us that you feel safe at all times.
 Almost all of you behave well and you get on well with each other.
We found some things that the school could do to make things better. We are asking
your leaders to:
 ensure that you are all fully involved in checking your own work
 make sure that your tasks in numeracy help you to build on work you have done
earlier
 improve the accommodation so that you can all do practical activities in science.
All of you can play an important part in helping the school to improve by continuing
to work hard in all lessons.
Yours sincerely
Denise Morris
Lead inspector
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Any complaints about the inspection or the report should be made following the
procedures set out in the guidance 'Complaining about inspect ions', which is available
from Ofsted’s website: www.ofsted.gov.uk. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300 123 4234, or email enquir ies@ofsted.gov.uk.

