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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of 

all ages. It regulates and inspects childcare and children's social care, and inspects the Children and 

Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based 

learning and skills training, adult and community learning, and education and training in prisons and 

other secure establishments. It assesses council children’s services, and inspects services for looked 

after children, safeguarding and child protection.  
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must provide a copy of this report free of charge to certain categories of people. A charge not 
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reports, please visit our website and go to ‘Subscribe’.  

Piccadilly Gate 

Store St 

Manchester  

M1 2WD 

 

T: 0300 123 4234 

Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 

W: www.ofsted.gov.uk 

 

© Crown copyright 2011  

 

 



Inspection report: All Souls Catholic Primary School, 17–18 October 2011 3 of 15 
 

 

 

Introduction 

This inspection was carried out by three additional inspectors, one of whom visited 
the school for half a day specifically to evaluate the effectiveness of safeguarding 
procedures. The inspectors observed ten teachers and visited 17 lessons. They held 

meetings with the headteacher, senior managers and members of the teaching staff, 
representatives of the governing body, and pupils. They looked at a range of 
information, including data showing the progress made by pupils and samples of 
pupils’ work. Inspectors analysed questionnaires returned by 100 parents or carers, 

142 pupils and 14 members of staff. 
 
The inspection team reviewed many aspects of the school’s work. It looked in detail 

at a number of key areas. 
 
 To what extent is the school able to demonstrate that pupils make at least 

satisfactory progress, particularly those who are more able?  
 How effective has the school been in improving the accuracy and use of 

assessment so that teachers provide well-pitched, challenging tasks for all 

pupils, and pupils have a clear understanding of what they need to do to 
improve their work?  

 How skilled are leaders at all levels in monitoring and evaluating the work of 

the school, and what is their impact on pupils’ achievement?  
 

Information about the school 

This is an average sized primary school. A large majority of the pupils are White 
British. The others are from a wide range of minority ethnic backgrounds, but none 

of these groups comprises more than a few pupils. The proportion of pupils with 
special educational needs and/or disabilities is about average. Most of these pupils 
have general learning difficulties.  
 

The school provides a before- and after-school club for pupils in all year groups.  
 
The All Sorts Pre-school Playgroup offers childcare on the school site for children 

aged from two years to four years 11 months. This is independent of the school and 
is inspected separately. 
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Inspection judgements 

Overall effectiveness: how good is the school? 3 
 

The school’s capacity for sustained improvement 3 
 

Main findings 
 

All Souls’ Catholic Primary provides its pupils with a satisfactory education. Pupils 
develop good personal and social skills because of the good-quality care, guidance 
and support provided for them. They enjoy coming to school, get on well with one 
another and are invariably polite and well behaved. Pupils feel safe, enjoy the wide 

range of extra activities provided for them, and say that teachers often make 
learning fun. Teaching is satisfactory overall. There is some good and outstanding 
teaching, but practice is generally inconsistent. Pupils and their parents and carers, 

have overwhelmingly positive views about the experiences offered by the school. 
Typical of the many positive comments made by parents and carers are: ‘I find the 
teachers approachable and enthusiastic’ and ‘The school provides a stable and happy 

learning environment for my child.’  
 
Children settle well into the Nursery and Reception classes. From starting points that 

are broadly in line with what is expected nationally for three-year-olds, they achieve 
satisfactorily. They play and work together harmoniously and enjoy caring and 
trusting relationships with the adults who have charge of them. Children show great 

interest and enjoyment in the wide range of exciting activities provided. All adults are 
skilled in engaging children in conversations about what they are doing, but often 
miss opportunities to develop children’s speaking skills further. Children’s ‘learning 
journeys’ provide their parents and carers with a clear picture of what happens in 

school. However, assessments recorded in these books do not indicate how well the 
children achieve or what their next steps in learning should be. 
 

In Key Stages 1 and 2, pupils continue to make satisfactory progress and by the time 
they leave at the end of Year 6 their attainment is average. Since the last inspection, 
the school has made steady progress in improving the accuracy of teachers’ 

assessments of their pupils’ levels of attainment. This means that, in most lessons, 
teachers provide achievable challenges for pupils of different levels of ability. Often, 
as in mathematics, teachers do this by setting different tasks for pupils. When all 

pupils have a common task to complete teachers do not always set out different 
success criteria to guide pupils’ work and vary the degree of challenge in response to 
pupils’ prior attainment. The lack of clear linkage between the success criteria and 

the National Curriculum statements of attainment means that pupils’ progress is not 
being accelerated as rapidly as it might be. On some occasions teachers direct pupils’ 
work too closely. This approach limits the opportunities for pupils to develop skills as 
independent learners. Teachers’ marking of pupils’ work provides encouragement 

and, in some cases, makes useful suggestions for further improvement. References 
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to targets that pupils have to achieve are infrequent.  

 
The leadership and management of the school are satisfactory. The management 
structure has recently been revised and the newly formed management teams 
comprise both teaching and non-teaching staff. These teams are implementing clear 

plans for improvement, but their impact on pupils’ achievement is not yet evident. 
The school’s systems for checking on the progress made by pupils are thorough and 
provide useful data to inform monitoring. Procedures for evaluating the effectiveness 

of the school are sound. These features and the impact of actions taken to improve 
pupils’ achievement demonstrate that the school has a satisfactory capacity for 
sustained improvement. 

 
Up to 40% of the schools whose overall effectiveness is judged satisfactory may 
receive a monitoring visit by an Ofsted inspector before their next section 5 

inspection. 
 

What does the school need to do to improve further? 
 

 Ensure that pupils make consistently good progress by improving the quality of 
teaching and learning so that teachers: 

 make consistent use of success criteria in lessons to set specific, 

measurable targets carefully matched to pupils’ different levels of 
attainment  

 place a greater emphasis on developing pupils’ skills as independent 
learners 

 make clear reference to pupils’ targets when marking their work. 

 
 Ensure that all adults in the Early Years Foundation Stage classes: 

 make good use of opportunities to model correct pronunciation and 

grammar during their dialogue with children  
 provide clear written evaluations of how well children have completed 

their tasks and suggestions for the next steps in learning when making 

entries into children’s ‘learning journeys’. 
 

Outcomes for individuals and groups of pupils 3 
 

Lessons observed and work in pupils’ books clearly show that all groups of pupils 
learn satisfactorily. Barriers to learning are successfully countered through individual 

or small-group support. For example, in a Year 4 English lesson, a skilled teaching 
assistant ensured that a group of lower-attaining pupils including some with special 
educational needs and/or disabilities, successfully joined in the task and kept up with 

their classmates. In some cases, the approach taken by both teachers and teaching 
assistants is too directive and the result is that pupils rely too much on adults to do 
their thinking for them. Pupils learning English as an additional language, are fully 
integrated, experience little difficulty in either comprehension or communication and 

progress at the same rates as their classmates. Pupils in Years 2 and 6 make the 
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best progress. Data relating to the progress made by some year groups is unreliable 

due to inaccurate assessments in previous years. Standards at the end of Year 6 
have steadily improved over the past few years. One of the areas for improvement 
identified by the school is to increase the percentage of pupils who achieve level 5 in 
writing by the end of Year 6. Observations show that provision to ensure this is 

inconsistent. The progress of potentially higher-attaining pupils is not accelerated 
well enough when teachers fail to link the targets set for these pupils to achieve in 
lessons to the National Curriculum statements of attainment. However, good 

improvements have been made in pupils’ skills in calculation. 
 
Pupils’ strong commitment to adopting healthy lifestyles is evident; they 

enthusiastically participate in the wide range of physical activities available and have 
a very clear understanding of what constitutes a sensible diet. Pupils are prepared 
satisfactorily for the next phase of their education. In some lessons their good social 

development and enthusiasm for school are offset by lack of skills in working 
independently. Pupils’ attendance rates have improved significantly in recent years. 
The school has well-established and consistently applied procedures for promoting 

good behaviour; this is reflected in the politeness and consideration shown by all 
pupils. A clear moral code permeates daily life and pupils clearly know right from 
wrong. Pupils’ spiritual awareness, as demonstrated in their understanding of their 
own development and appreciation of that of others, is outstanding. Pupils show 

great empathy for the wide range of cultural traditions celebrated within the school. 
 

These are the grades for pupils’ outcomes 

Pupils’ achievement and the extent to which they enjoy their learning  

Taking into account: 

 Pupils’ attainment1 

 The quality of pupils’ learning and their progress 

 The quality of learning for pupils with special educational needs and/or disabilities 

 and their progress 

3 

3 

3 

3 

The extent to which pupils feel safe 2 

Pupils’ behaviour 2 

The extent to which pupils adopt healthy lifestyles 2 

The extent to which pupils contribute to the school and wider community  2 

The extent to which pupils develop workplace and other skills that will 

contribute to their future economic well-being 

Taking into account: 

 Pupils’ attendance1 

3 

2 

The extent of pupils’ spiritual, moral, social and cultural development  2 

 

                                        
1 The grades for attainment and attendance are: 1 is high; 2 is above average; 3 is broadly average;  

 and 4 is low 
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How effective is the provision? 
 

About half of the lessons seen were good or outstanding. In all lessons, teachers 
relate well to their pupils and are good at developing their confidence as learners. 
They explain new concepts clearly and use questions well to develop pupils’ 

understanding. Where teaching is outstanding there is a pace and urgency to 
learning. Expectations of what pupils can achieve are high, frequent checks are made 
on their understanding and the tasks provided make demands on pupils to use their 

own initiative. For example, in a Year 6 mathematics lesson, pupils responded well to 
their clearly differentiated tasks as they worked out the unknown terms in number 
sequences, identified and explained rules, and solved problems related to sequences, 

patterns and relationships. Where teaching is less effective, lessons lose pace and 
direction when teachers do not set out precisely what they expect of pupils of 
different levels of ability. The quality of guidance provided for pupils through 

teachers’ marking of their work is not always effective in securing learning. A scrutiny 
of pupils’ books showed that the comments made by teachers do not often result in 
improvements being made where they are needed. 

 
The contribution of the curriculum on pupils’ academic attainment is satisfactory. It is 
well organised and provides the required balance between subjects. Pupils benefit 
from the specialist teaching provided in music and physical education. The main 

strength of the curriculum is the provision of a wide range of activities to enrich 
pupils’ learning and help excite and motivate them. For example, pupils in Year 5 
enjoyed a recent residential trip to Alton Castle and learned a lot about fire safety as 

a result of a visit by local fire fighters. The writing of Roald Dahl was brought sharply 
to life for pupils in Key Stage 2 during a recent trip to a local arts centre. The 
curriculum for pupils with special educational needs and/or disabilities is suitably 

tailored through sound individual education plans. Pupils with English as an 
additional language have no difficulty in accessing the full range of the curriculum. 
 

All of the parents and carers who returned the inspection questionnaires felt that 
their children enjoy school. This is because the school is a caring community in which 
pupils’ welfare is given a high priority. The individual needs of every pupil are very 

well understood, and good-quality support is given to the potentially vulnerable. 
There are clear, well-established arrangements to induct pupils into school and to 
ensure a smooth transition as they move on to the secondary phase of their 
education. Pupils attending the before- and after-school clubs are well cared for. 

 

These are the grades for the quality of provision 

The quality of teaching 

Taking into account: 

 The use of assessment to support learning  

3 

3 

The extent to which the curriculum meets pupils’ needs, including, where 

relevant, through partnerships  
3 

The effectiveness of care, guidance and support  3 
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How effective are leadership and management? 
 

The strategic direction in embedding ambition and driving improvement stems largely 
from the headteacher and her senior leadership team. The newly formed staff teams 
for the improvement of provision in languages, sciences, inclusion and well-being 

have yet to have an impact on pupils’ achievement. This model of shared leadership 
also ensures good continuity in the event of future changes in staffing. Target-setting 
is based on secure assessment information and is adequately challenging. There are 

suitable plans to improve on areas of weakness and eliminate inconsistencies in the 
quality of teaching. The governing body takes a keen interest in the work of the 
school and has been influential in helping ensure the significant improvement in 

attendance rates. However, the governing body does not have the necessary 
expertise, for example in interrogating performance data, to ensure that it is fully 
independent in holding the school to account. 

 
Parents’ and carers’ overwhelmingly positive views about their children’s positive 
experiences reflect their appreciation that this is an inclusive school in which 

discrimination has no place and which gives their children a sense of belonging and 
equality of opportunity. Careful monitoring of pupils’ progress informs the school’s 
actions. The school places a high priority on the safety and welfare of its pupils; 
regular risk-assessments and checks are carried out on site security. In almost all 

respects, safeguarding procedures fully meet requirements and are rigorously 
applied. However, the inspection found some minor omissions in the necessary 
paperwork, which have now been addressed. A wide range of partnerships helps 

enrich pupils’ experiences and provides expert support as required, for example 
through membership of the Coventry Partnership, visits from the school nurse or use 
of the educational psychology service. The school has highly positive relationships 

with all groups of parents and carers. Their views are sought regularly and have 
influenced policy, for example with regard to school uniform. Parents and carers are 
well informed through weekly newsletters, and also in class newsletters that provide 

detail of the curriculum being taught. They make full use of the school’s ‘open door’ 
policy whenever needed. 
 

The school has a clear understanding of its context through its close links within the 
parish. Opportunities to broaden pupils’ horizons and improve their appreciation of 
other communities within a global dimension largely stem from the school’s support 
for the Catholic Overseas Development Agency (Cafod). Particularly noteworthy is 

the recent fundraising for victims of the floods in Pakistan. This involved links with 
the Iqra Centre, run by members of the local Muslim community, and the support of 
Cafod. Pupils’ perspective of cultural diversity within the national perspective is less 

well developed. 
 

These are the grades for leadership and management 

The effectiveness of leadership and management in embedding ambit ion and 3 
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driving improvement 

Taking into account: 

 The leadership and management of teaching and learning  

3 

The effectiveness of the governing body in challenging and support ing the 

school so that weaknesses are tackled decisively and statutory responsibilities 

met 

3 

The effectiveness of the school’s engagement with parents and carers  2 

The effectiveness of partnerships in promoting learning and well-being 3 

The effectiveness with which the school promotes equality of opportunity and 

tackles discrimination 
3 

The effectiveness of safeguarding procedures  3 

The effectiveness with which the school promotes community cohesion  3 

The effectiveness with which the school deploys resources to achieve value for 

money 
3 

 

Early Years Foundation Stage 
 

Children show a keen interest in all aspects of their learning. This is because staff 

provide them with a wide range of exciting opportunities for learning. Well-
established daily routines in both classes help children develop confidence as 
learners and to settle in easily at the start of each day. The personal and social 

development of children is a clear strength of the Nursery and Reception classes and 
provides a secure basis for learning. The quality of teaching varies from satisfactory 
to good. Assessment procedures are sound, and the information gathered is used 

well to ensure that children’s progress is monitored carefully. There is a good balance 
between learning directed by adults and opportunities for children to choose their 
own activities. Adults, keen to involve children in discussions, sometimes miss 

opportunities to develop children’s language skills and too readily accept children’s 
responses while overlooking poor speech patterns and incorrect grammar or 
sentence structure. While adults are good at questioning the children to help develop 

their learning, they are less adept at recording precisely how well the children tackle 
their tasks. Consequently, the next steps in learning are not always precisely defined. 
Close links with the adjacent All Sorts Pre-school ensure a good flow of information 
and good arrangements for the induction of new children. Leadership of the Early 

Years Foundation Stage makes a satisfactory contribution to children’s achievement. 
 

These are the grades for the Early Years Foundation Stage 

Overall effectiveness of the Early Years Foundation Stage  

Taking into account: 

 Outcomes for children in the Early Years Foundation Stage  

 The quality of provision in the Early Years Foundation Stage 

 The effectiveness of leadership and management of the Early Years Foundation 

 Stage 

3 

3 

3 

3 
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Views of parents and carers 
 

The proportion of questionnaires received by the inspection team was above 
average. Inspection findings support most of the positive views expressed by parents 
and carers, particularly regarding the care and welfare of pupils. However, inspection 

evidence indicates that teaching and the progress made by pupils are satisfactory 
rather than good. 
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Responses from parents and carers to Ofsted’s questionnaire 

Ofsted invited all the registered parents and carers of pupils registered at All Souls Catholic Primary 

School to complete a questionnaire about their views of the school.  

In the questionnaire, parents and carers were asked to record how strongly they agreed with 13 

statements about the school.  

The inspection team received 100 completed questionnaires by the end of the on-site inspection. In 

total, there are 222 pupils registered at the school.  

 

Statements 
Strongly 

agree 
Agree Disagree 

Strongly 

disagree 

 Total % Total % Total % Total % 

My child enjoys school 79 79 19 19 0 0 0 0 

The school keeps my child 

safe 
83 83 17 17 0 0 0 0 

The school informs me about 

my child’s progress 
66 66 33 33 1 1 0 0 

My child is making enough 

progress at this school 
57 57 40 40 2 2 0 0 

The teaching is good at this 

school 
54 54 42 42 0 0 0 0 

The school helps me to 

support my child’s learning 
57 57 40 40 2 2 0 0 

The school helps my child to 

have a healthy lifestyle  
69 69 29 29 0 0 0 0 

The school makes sure that 

my child is well prepared for 

the future (for example 

changing year group, 

changing school, and for 

children who are finishing 

school, entering further or 

higher education, or entering 

employment) 

62 62 33 33 0 0 0 0 

The school meets my child’s 

particular needs 
60 60 37 37 1 1 0 0 

The school deals effectively 

with unacceptable behaviour  
52 52 43 43 2 2 0 0 

The school takes account of 

my suggestions and 

concerns  

49 49 39 39 1 1 0 0 

The school is led and 

managed effectively 
54 54 45 45 0 0 0 0 

Overall, I am happy with my 

child’s experience at this 

school 

67 67 31 31 0 0 0 0 

 

The table above summarises the responses that parents and carers made to each statement. The 

percentages indicate the proportion of parents and carers giving that response out of the total number 

of completed questionnaires. Where one or more parents and carers chose not to answer a particular 

question, the percentages will not add up to 100%.  
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Glossary 

What inspection judgements mean 

Grade Judgement Description 

Grade 1 Outstanding These features are highly effective. An outstanding 
school provides exceptionally well for all its pupils’ needs. 

Grade 2 Good These are very positive features of a school. A school 
that is good is serving its pupils well. 

Grade 3 Satisfactory These features are of reasonable quality. A satisfactory 

school is providing adequately for its pupils. 

Grade 4 Inadequate These features are not of an acceptable standard. An 
inadequate school needs to make significant 
improvement in order to meet the needs of its pupils. 

Ofsted inspectors will make further visits until it 
improves. 

 

Overall effectiveness of schools 

 Overall effectiveness judgement (percentage of schools) 

Type of school Outstanding Good Satisfactory Inadequate 

Nursery schools 43 47 10 0 

Primary schools 6 46 42 6 

Secondary 
schools 

14 36 41 9 

Sixth forms 15 42 41 3 

Special schools 30 48 19 3 

Pupil referral 

units 

14 50 31 5 

All schools 10 44 39 6 
 

New school inspection arrangements were introduced on 1 September 2009. This means that 
inspectors now make some additional judgements that were not made previously.  

The data in the table above are for the period 1 September 2010 to 08 April 2011 and are consistent 

with the latest published official statistics about maintained school inspection outcomes (see 

www.ofsted.gov.uk).  

The sample of schools inspected during 2010/11 was not representative of all schools nationally, as 
weaker schools are inspected more frequently than good or outstanding schools.  

Percentages are rounded and do not always add exactly to 100.  

Sixth form figures reflect the judgements made for the overall effectiveness of the sixth form in 

secondary schools, special schools and pupil referral units.  
 

http://www.ofsted.gov.uk/
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Common terminology used by inspectors 

Achievement: the progress and success of a pupil in their 

learning, development or training. 
 
Attainment:  the standard of the pupils’ work shown by test and 

examination results and in lessons. 
 
Capacity to improve: the proven ability of the school to continue 

improving. Inspectors base this judgement on what 
the school has accomplished so far and on the 
quality of its systems to maintain improvement. 

 
Leadership and management: the contribution of all the staff with responsibilities, 

not just the headteacher, to identifying priorities, 
directing and motivating staff and running the 

school. 
 
Learning: how well pupils acquire knowledge, develop their 

understanding, learn and practise skills and are 
developing their competence as learners. 

 

Overall effectiveness: inspectors form a judgement on a school’s overall 
effectiveness based on the findings from their 
inspection of the school. The following judgements, 

in particular, influence what the overall 
effectiveness judgement will be. 

 The school’s capacity for sustained 

improvement. 
 Outcomes for individuals and groups of 

pupils. 
 The quality of teaching. 

 The extent to which the curriculum meets 
pupils’ needs, including, where relevant, 
through partnerships. 

 The effectiveness of care, guidance and 
support. 

 

Progress: the rate at which pupils are learning in lessons and 
over longer periods of time. It is often measured 
by comparing the pupils’ attainment at the end of a 

key stage with their attainment when they started. 
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This letter is provided for the school, parents and  
carers to share with their children. It describes Ofsted’s 
main findings from the inspection of their school. 

 
 
 

 
19 October 2011 
 

Dear Pupils 
 
Inspection of All Souls Catholic Primary School, Coventry, CV5 8ED 

 
I would like to thank all of you for being so welcoming and helpful to the inspectors 
when we visited your school. I think that your school gives you a satisfactory 

education. This means that there are a lot of things that the school is doing right and 
some things that need to be improved. I know that all the adults who help to run 
your school want it to be a good school. For this to happen, you need to make better 
progress in your work. Here are some of the best things about your school. 

 
 You told us that you feel safe because the adults take good care of you. 
 You know a lot about how to stay healthy. You behave well, get on well with 

one another and develop good skills as future citizens. 
 You do a lot to help one another in school and other people who are not as 

lucky as you are. 

 
To help you to make better progress, I want your school to do two things. The first is 
for those of you in Years 1 to 6. I would like your teachers to make sure that the 

work they give you to do always makes you think hard and gives you opportunities 
to become better at working things out for yourself. I want them to give you very 
clear challenges to achieve in each lesson. When your teachers mark your work, I 

would like them to check closely on your progress in meeting your targets. 
 
The second is for those of you in the Nursery and Reception classes. I would like the 
adults who work with you to help you become more expert in speaking. This will help 

you with your reading and writing when you are older. When the grown ups write in 
your ‘learning journey’ books I would like them to make more careful notes about 
how well you are getting on and give your parents and carers some ideas to help you 

to become even better. 
 
I would like you all to play your part in helping the school to improve. The best way 

for you to do this is to try your best to puzzle things out for yourself whenever you 
are stuck; try not to ask a grown-up for help straight away! 
 

I wish you lots of success and happy learning! 
Yours sincerely 
 

Mike Thompson 
Lead inspector 
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Any complaints about the inspection or the report should be made following the 

procedures set out in the guidance 'Complaining about inspect ions', which is available 

from Ofsted’s website: www.ofsted.gov.uk. If you would like Ofsted to send you a copy 

of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

 
 


