Oféted

raising standards
improving lives

Combe Down Church of England

Primary School

Inspection report

Unique Reference Number
Local Authority

Inspection number
Inspection dates
Reporting inspector

109230

Bath and North East Somerset
363743

14-15 September 2011

Mo Roberts HMI

This inspection of the school was carried out under section 5 of the Education Act 2005.

Type of school

School category

Age range of pupils

Gender of pupils

Nu mber of pupils on the school roll
Appropriate authority

Chair

Headteacher

Date of previous school inspection
School address

Telephone number
Fax number
Email address

Primary

Voluntary controlled
4-11

Mixed

391

The governing body
Mrs Karen Coates
Mr Richard Bullard
6—7 July 2010
Church Road

Bath

BA2 5]Q

01225 840324
01225 840324
combedown_pri@bathnes.gov.uk

Age group 4-11

Inspection date(s) 14-15 September 2011

Inspection number 363743



Inspection report: Combe Down Church of England Primary School, 14-15 September 2011 20of 15

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and
Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based
learning and skills training, adult and community learning, and education and training in prisons and
other secure establishments. It assesses council children’s services, and inspects services for looked
after children, safeguarding and child protection.

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school
must provide a copy of this report free of charge to certain categories of people. A charge not
exceeding the full cost of reproduction may be made for any other copies supplied.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may copy all or parts of this document for non-commercial educational purposes, as long as you
give details of the source and date of publication and do not alter the information in any way.

To receive regular email alerts about new publications, including survey reports and school inspection
reports, please visit our website and go to ‘Subscribe’.

Piccadilly Gate
Store St
Manchester
M1 2WD

E: enquiries@ofsted.gov.uk
W: www.ofsted.gov.uk

© Crown copyright 2011

T: 0300 123 4234
Textphone: 0161 618 8524 Ste

d



Inspection report: Combe Down Church of England Primary School, 14-15 September 2011 3of15

Introduction

This inspection was carried out by one of Her Majesty’s Inspectors and two additional
inspectors. They observed 14 lessons and 14 teachers. Meetings were held with the
Chair of the Governing Body and two parent governors. Telephone and face-to-face
discussions with randomly selected parents were conducted, in addition to telephone
conversations with those who specifically requested contact with the inspection
team. Meetings were held with senior staff, including the English, mathematics and
Early Years Foundation Stage leaders. Documentation scrutinised included: the local
authority’s notes of visits and their regular contact meeting records; the single
standards development plan; records regarding the care and protection of pupils
(safeguarding); minutes of governing bodies meetings; school policies and
assessment information. Inspectors also analysed 169 parental questionnaires.

The inspection team reviewed many aspects of the school’s work. It looked in detail
at a number of key areas.

B The rate of progress pupils made in Key Stage 1.

B Evidence that children are still entering school with generally above average
skills, how their first assessments are carried out and whether the Early Years
Foundation Stage is, as the school suggested, now outstanding.

B The impact of the attainment of pupils with special educational needs on the
Level 4 outcome data for the group that have recently left, together with
evidence on whether provision was sufficiently well adjusted to meet their
needs.

B Evidence on whether the school had made sufficient progress to remove the
Notice to Improve.

Information about the school

Combe Down is a larger than average primary school. The percentage of pupils
known to be eligible for free school meals is well below the national average and few
pupils speak English as an additional language. The proportion of pupils with special
education needs and/or disabilities, and the number of pupils with a statement of
special educational needs are below the national average. The most common type of
special need is moderate learning difficulties. At the time of the last inspection, the
school was given a Notice to Improve. Significant improvement was needed in
relation to safeguarding pupils.
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate
Please turn to the glossary for a description of the grades and inspection terms

Inspection judgements

Overall effectiveness: how good is the school? 3

The school’s capacity for sustained improvement 3

Main findings

In accordance with section 13 (5) of the Education Act 2005, Her Majesty's Chief
Inspector is of the opinion that this school no longer requires significant
improvement. Combe Down Primary School provides a satisfactory education for its
pupils. Steady improvements have been made since the last inspection. The pupils’
behaviour and attendance remain good. Their positive attitudes to learning, as well
as their spiritual, moral, social development, also continue to be strong features of
the school. A busy, orderly, caring and happy atmosphere pervades the classrooms,
even at this very early stage of the school year. All teaching observed was at least
satisfactory and half was good. The Early Years Foundation Stage has moved from
being good to being outstanding, giving pupils the best possible start to their
education at the school. All pupils’ knowledge about how to keep healthy is excellent.

Unvalidated 2011 test data show that a group of pupils who found mathematics hard
in Year 6 narrowly missed their targets. Conversely, the potentially higher attaining
pupils were exceptionally successful at the more advanced levels. In English,
significantly better than average standards appear to have been maintained. Recent
Key Stage 1 results are lower than last year and below what might be expected,
given pupils’ starting points. This is being decisively tackled by both a reorganisation
of some staff and an exacting analysis to identify where and why some pupils’
progress slowed down.

Pupils’ assessment data is currently not clear enough. All staff are alert to the issue
and they have wisely planned for the increased observation and analysis of pupil
progress in every class. The subject leaders are all set to observe classes and to test
out the accuracy of the assessments. Increased teacher moderation, within the
school and externally, is correctly viewed by staff as critical in moving the school
from satisfactory to good. A new electronic tracking system has been introduced this
term to help with the analysis of results.

The specific weaknesses in the safeguarding system identified at the last inspection
have been fully rectified. However, the existing systems, procedures and policies
failed to identify that some child protection training was overdue and that the related
policy had not been reviewed by the governors within the required annual time
frame. The inspection team therefore verified through case studies and interviews
that the school’s actual practice in child protection is satisfactory and ensured that
staff were booked on the required training before the end of the inspection. Auditing
of this area is not rigorous enough.
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate
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Senior leaders have a clear programme for developing the school further. This plan is
part of a pilot scheme for developing schools being developed by the Department for
Education and will be closely monitored. Leadership is satisfactory. However,
devolving more of the day-to-day school management to the leadership team is
rightly seen as of critical importance so that the headteacher has time to plan
strategically and monitor policies and developments more effectively. Middle
managers have also lacked time for their roles in the past, although the school has
recently taken measure to improve this; developments are still at an early stage.
Governance satisfactory and has begun to act more in its capacity as ‘critical friend’
to the school but the communication channels between the school and some
governors are not working effectively. This sometimes results in an unproductive
tension. Parents feel that communication with the school has improved, especially
this term, but say they are not always getting a timely response to their concerns.

The school’s capacity for improvement, given the outstanding practice and exemplary
assessment model in the school’s Early Years Foundation Stage, the appointment of
a permanent deputy headteacher and the improvement in higher level outcomes for
mathematics, is deemed to be satisfactory. However, there is no room for
complacency in the school’s on-going self-evaluation.

Up to 40% of the schools whose overall effectiveness is judged satisfactory may
receive a monitoring visit by an Ofsted inspector before their next section 5
inspection.

What does the school need to do to improve further?

B Rigorously moderate pupils’ assessments and then interrogate the school’s
tracking data to ensure any pupil in danger of failing to meet their maximum
potential is identified and supported, especially those who find mathematics
difficult.
B Develop the leadership and management by
— ensuring middle managers have time and support to fulfil their roles in
improving more consistent year-on-year pupil progress

— carrying out regular audits to make sure all aspects of safeguarding and
child protection training and related polices are up to date

—  speeding up the information flow between the school, parents and the
governors, and ensuring governors complete their first-hand observations
of the school’s work.

Outcomes for individuals and groups of pupils 3

Pupils make satisfactory progress to attain standards that are above the national
average overall. However, there is a lingering concern that some pupils’ rates of
progress are not entirely consistent as they move through the school. A few
individuals do not appear to achieve the potential they showed when they joined the
school but as yet there is no identifiable pattern to this. Pupils’ confidence and
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accuracy in spelling is improving; for example, Year 4 pupils were keen to accurately
incorporate evocative adjectives in their writing about The Romans, with pupils of all
abilities keen to develop their related vocabulary. Pupils respond to teachers’
increasingly high expectations and clear instructions by behaving well. They are
taking pride in their work in their new classes. Those with special educational needs
and/or disabilities make similar progress to others in their classes. Pupils show an
exceptional understanding of what is involved in keeping themselves healthy. They
understand how to grow food and the importance of exercise. Year 1 pupils
measured their heart rate in a physical education lesson and most knew why it is
important. Pupils learn how to care for the environment. They are involved in the
local community through events in the church, like the forthcoming harvest
celebrations, as well as in cultural and music events in Bath. Girls and boys get on
very well together regardless of background or ability. Pupils are developing good
working habits and work well in pairs when acting as ‘talking partners’ to cement
their learning. Their basic skills are generally good by the time they leave the school
and form a strong foundation for their future lives and economic wellbeing. They can
assess risks and know how to keep safe; for example, they appreciate the improved
school security and are aware of the dangers associated with the narrow lane outside
the school.

These are the grades for pupils’ outcomes

Pupils’ achievement and the extent to which they enjoy their learning 3
Taking into account:

Pupils’ attainment! 2

The quality of pupils’ learning and their progress 3

The quality of learning for pupils with special educational needs and/or disabilities

and their progress 3
The extent to which pupils feel safe 2
Pupils’ behaviour 2
The extent to which pupils adopt healthy lifestyles 1
The extent to which pupils contribute to the school and wider community 2
The extent to which pupils develop workplace and other skills that will 2
contribute to their future economic well-being
Taking into account:

Pupils’ attendance! 2

The extent of pupils’ spiritual, moral, social and cultural development 2

! The grades for attainment and attendance are: 1 is high; 2 is above average; 3 is broadly average;
and 4 is low
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate
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How effective is the provision?

Pupils are keen to learn because of the good relationships between adults and pupils.
While the proportion of good lessons is increasing, inconsistencies remain, and this
potentially slows progress for a few pupils. In lessons that were satisfactory rather
than good, the teachers tended to do too much work and pupils were passive,
sometimes sitting for too long. However, there are also exciting elements in lessons,
ranging from finding out what a leek looked like, as part of preparation for harvest
festival, to pupils keen to learn to investigated how light was reflected in a darkened
room. Within lessons, assessment was clearly evident in all classes, as teachers
were observing, questioning and monitoring how the pupils were doing in their new
classes. Pupils with special educational needs and/or disabilities generally achieve as
well as other pupils in their classes but there is a need for more regular monitoring of
their progress when they are having additional interventions. Teaching assistants
give appropriate but unobtrusive extra support when needed. The marking system is
generally being used to good effect and the pupils understand how it works and how
they need to respond.

A creative curriculum is enabling cross-curricular links and good evidence of the
study of mathematics within history topics was evident. The opportunity to develop
pupils’ understanding in a range of areas through appropriately varied activities in
the lessons is satisfactory overall. In some slower lessons, there is still room to
sharpen some of these tasks to ensure the maximum rate of progress. Enrichment
opportunities, through visits and visitors, are regular features and pupils recall them
with pleasure. They were also delighted by the Year 6 production at the end of last
term. The school is justifiably proud of the range of clubs and residential
opportunities offered. Provision for encouraging healthy lifestyles is a particular
strength, including the gardening activities.

Staff know their pupils very well and due attention is given to their welfare and well-
being. This results in good personal development. At this early stage of the school
year with their new teachers, they were not confident to be really independent in
their learning. Good support is given to pupils whose circumstances might make
them vulnerable. Pupils with dual placements with a special school are made
welcome. The school draws appropriately on a wide range of external agencies to
provide well-targeted assistance when the need is identified. Children’s safety and
security are a priority; pupils appreciate the secure site and say very strongly that
they feel safe in school and are confident that all the adults will help them when they
need assistance. Child protection arrangements and safeguarding are satisfactory but
are not yet systematically monitored. Health and safety requirements are met and
risk assessments are clear. Some other policies, such as the behaviour policy, are
overdue for review.

These are the grades for the quality of provision




Inspection report: Combe Down Church of England Primary School, 14-15 September 2011 8 of 15

Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate
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The quality of teaching 3
Taking into account:
The use of assessment to support learning 3

The extent to which the curriculum meets pupils’ needs, including, where
relevant, through partnerships

The effectiveness of care, guidance and support 3

How effective are leadership and management?

Leaders seek improvement in a thoughtful step-by-step approach. The new senior
leadership team is keen to make a difference. Increasingly, their roles are being
shared, with different staff beginning to lead on various phases and aspects of the
school, so some issues are now being resolved earlier. However, the system for
parents and carers to raise concerns is still insufficiently clear. Of the respondents to
the questionnaire, 27% felt the school’s leadership was too slow and lacks
decisiveness when dealing with their specific concerns. Subject leadership is being
paired in the key areas to ensure continuity and increased challenge. Until this term,
subject leaders have not had sufficient time to monitor the teaching of their subjects
directly. The new system for tracking the progress of individual pupils is clearly
aimed at helping to more sharply identify any times where pupils’ progress slows.

Governance is satisfactory; governors understand their role is to support and
challenge the school. Getting this balance just right is taking time and effort. A clear
duty of care was evident amongst all adults in the school, thus ensuring pupils are
appropriately safeguarded despite the glitch regarding training due dates.
Recruitment arrangements now meet the set standards, as does the single central
register of all staff. The curriculum includes personal safety and life skills. The school
is @ smoothly run community which strives appropriately for equality of opportunity
for all. Pupils are encouraged to take full roles in the school council and have positive
attitudes to the few peers from different cultural backgrounds. The improved quality
of teaching helps build pupils’ confidence. However, pupils’ understanding of
community cohesion, multicultural British communities and diversity is not as strong
as their spiritual, moral and social appreciation.

These are the grades for leadership and management

The effectiveness of leadership and management in embedding ambition and 3
driving improvement

Taking into account:

The leadership and management of teaching and learning 3
The effectiveness of the governing body in challenging and supporting the
school so that weaknesses are tackled decisively and statutory responsibilities 3

met

The effectiveness of the school's engagement with parents and carers

The effectiveness of partnerships in promoting learning and well-being
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The effectiveness with which the school promotes equality of opportunity and
tackles discrimination

The effectiveness of safeguarding procedures

The effectiveness with which the school promotes community cohesion

The effectiveness with which the school deploys resources to achieve value for
money

Early Years Foundation Stage

All aspects of the provision are first rate and resources have been exceptionally
carefully selected to stimulate learning and enquiry. The setting has met high
external quality assurance standards and the children’s outcomes over time are
excellent. Planning is of a high standard and allows ample opportunities for children
to direct their own leaning and develop their independence. Children were attending
for only half days during the inspection as they were being inducted. Every last detail
had been thought through and children consequently were settled and happy and
had already mastered the basic expectations and routines. They were very keen to
learn and showed good early skill when, for example, finding ‘one more’ or ‘one less’
when doing practical mathematics tasks. Mixing colours was also much enjoyed,
along with snack time! They mostly enter with skills that are well above those
expected for their age. Those who initially are less far forward catch up rapidly, due
to the good attention given to their needs and because the staff are all so adept at
modelling verbal interaction and tasks. Children are respectful and quick to use
pleasant forms of speaking. They generally remember to express their appreciation
politely. The health and safety and welfare requirements are meticulously monitored.
Pupils’ assessment in their learning diaries are accurate and a joy to read and
become, parents told us, a prized family possession when children leave. Families are
given excellent information about the setting and staff are available and willing to
immediately follow up any issues that arise each day. The leadership and
management, as well as the teaching and learning, are excellent. Forward plans
already incorporate some of the latest early years’ review and research.

These are the grades for the Early Years Foundation Stage

Overall effectiveness of the Early Years Foundation Stage 1

Taking into account:
Outcomes for children in the Early Years Foundation Stage

The quality of provision in the Early Years Foundation Stage 1

The effectiveness of leadership and management of the Early Years Foundation
Stage 1
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Views of parents and carers

The parents who answered the questionnaire mostly supported the school overall.
However, questions were raised by about one in three of these parents and carers
about the sufficiency of the detail they are given about their child’s progress and/or
were concerned their child may not being challenged enough. Other concerns
focused on whether the school’s overall aspirations are high enough. Inspectors
found that there is a need to further improve the accuracy of pupils’ assessments
and to listen and respond in a consistent and timely fashion to parental views and
concerns about pupil progress. While communication with parents is said by all to be
improving, it still has some way go before it is consistently good. The complaints
policy is not well publicised or understood. Families are then unclear regarding the
best route to take to resolve any issues that arise. There was no lack of aspiration
evident in the school staff; they all recognise that the school must continue to
improve so it reaches a good standard. The extended leadership team expressed a
strong determination to achieve this together and their plan to do so will be closely
monitored.
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Responses from parents and carers to Ofsted’s questionnaire

Ofsted invited all the registered parents and carers of pupils registered at Combe Down CofE Primary

School to complete a questionnaire about their views of the school.

In the questionnaire, parents and carers were asked to record how strongly they agreed with 13

statements about the school.

The inspection team received 169 completed questionnaires by the end of the on-site inspection. In

total, there are 391 pupils registered at the school.

n n
Statements Strongly Agree Disagree S.t rongly
agree disagree

Total % Total % Total % Total %
My child enjoys school 93 55 64 38 10 6 1 1
The school keeps my child 9% 57 69 a1 3 2 0 0
safe
The sc.h(?ol informs me about 28 17 115 68 18 1 5 1
my child’s progress
My child is ma_ki ng enough 33 20 84 50 31 18 9 5
progress at this school
The teaching is good at this 45 27 9 54 23 14 0 0
school
The school hel_ps’ me to_ 36 21 100 59 o7 16 3 5
support my child’s learning
The school help§ my child to 51 20 107 63 7 4 0 0
have a healthy lifestyle
The school makes sure that
my child is well prepared for
the future (for example
changing year group,
changing school, and for 55 33 91 54 9 5 1 1
children who are finishing
school, entering further or
higher education, or entering
employment)
The_school meets my child’s 35 21 9 53 29 17 4 5
particular needs
The school deals effectlvgly 26 15 88 50 31 18 6 4
with unacceptable behaviour
The school takes account of
my suggestions and 32 19 84 50 30 18 7 4
concerns
The school is led and 21 12 91 54 25 15 21 12
managed effectively
Overall, I am happy with my
child’s experience at this 51 30 90 53 16 9 4 2
school

The table above summarises the responses that parents and carers made to each statement. The
percentages indicate the proportion of parents and carers giving that response out of the total number
of completed questionnaires. Where one or more parents and carers chose not to answer a particular
question, the percentages will not add up to 100%.
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Glossary

What inspection judgements mean

Grade Judgement | Description

Grade 1 Outstanding | These features are highly effective. An outstanding
school provides exceptionally well for all its pupils’ needs.

Grade 2 Good These are very positive features of a school. A school
that is good is serving its pupils well.

Grade 3 Satisfactory | These features are of reasonable quality. A satisfactory
school is providing adequately for its pupils.

Grade 4 Inadequate | These features are not of an acceptable standard. An
inadequate school needs to make significant
improvement in order to meet the needs of its pupils.
Ofsted inspectors will make further visits until it
improves.

Overall effectiveness of schools

Overall effectiveness judgement (percentage of schools)
Type of school | Outstanding Good Satisfactory | Inadequate
Nursery schools 43 47 10 0
Primary schools 6 46 42 6
Secondary 14 36 41 9
schools
Sixth forms 15 42 41 3
Special schools 30 48 19 3
Pupil referral 14 50 31 5
units
All schools 10 44 39 6

New school inspection arrangements were introduced on 1 September 2009. This means that
inspectors now make some additional judgements that were not made previously.

The data in the table above are for the period 1 September 2010 to 08 April 2011 and are consistent
with the latest published official statistics about maintained school inspection outcomes (see
www.ofsted.gov. uk).

The sample of schools inspected during 2010/11 was not representative of all schools nationally, as
weaker schools are inspected more frequently than good or outstanding schools.

Percentages are rounded and do not always add exactly to 100.

Sixth form figures reflect the judgements made for the overall effectiveness of the sixth form in
secondary schools, special schools and pupil referral units.
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Common terminology used by inspectors

Achievement:

Attainment:

Capacity to improve:

Leadership and management:

Learning:

Overall effectiveness:

Progress:

the progress and success of a pupil in their
learning, development or training.

the standard of the pupils’ work shown by test and
examination results and in lessons.

the proven ability of the school to continue
improving. Inspectors base this judgement on what
the school has accomplished so far and on the
quality of its systems to maintain improvement.

the contribution of all the staff with responsibilities,
not just the headteacher, to identifying priorities,
directing and motivating staff and running the
school.

how well pupils acquire knowledge, develop their
understanding, learn and practise skills and are
developing their competence as learners.

inspectors form a judgement on a school’s overall
effectiveness based on the findings from their
inspection of the school. The following judgements,
in particular, influence what the overall
effectiveness judgement will be.

B The school’s capacity for sustained
improvement.

B Outcomes for individuals and groups of
pupils.

B The quality of teaching.

B The extent to which the curriculum meets
pupils’ needs, including, where relevant,
through partnerships.

B The effectiveness of care, guidance and
support.

the rate at which pupils are learning in lessons and
over longer periods of time. It is often measured

by comparing the pupils’ attainment at the end of a
key stage with their attainment when they started.
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This letter is provided for the school, parents and
carers to share with their children. It describes Ofsted’s
main findings from the inspection of their school.

16 September 2011 OfStEd

Dear Pupils raising standards
improving lives
Inspection of Combe Down CofE Primary School, Bath BA3 51Q

Thank you for the help you gave us when we visited your school. We enjoyed seeing
you learn in your new classes. We also enjoyed talking to those of you with whom
we ate our lunch and those who came to speak to us. Thank you for filling in the
pupils’ questionnaire, and it was good to find out how much you enjoy school. We
agreed with those of you who told us how your school had improved recently, so we
have said it is now a satisfactory school and no longer needs a Notice to Improve.
There are still some things that need to improve even more but here, first, are some
of the best things about your school.

B You all behave very well and are well mannered; the little ones soon learn this
from older pupils and their teachers. The Early Years Foundation Stage is really
outstanding.

B You listen and learn well in your lessons, and this means that by Year 6, you
reach standards in English and in higher level mathematics that are much
better than those found in most schools nationally.

B Your school is a happy community and you are exceptionally knowledgeable
about how to keep fit and healthy.

B You are sure that all the adults around you care for you, including the teaching
assistants and the dinner staff.

So that your school improves even more, we have asked the teachers to do a few

things:

B Firstly, meet together and check you are all learning as much as you can,
especially in mathematics.

m  Secondly, make sure leaders:

— involve the teachers who lead subjects in checking the quality of the lessons
in that subject and see that all of you are making the maximum progress
you are capable of in the subject

— check up on their paperwork and training to make sure everything to help
them keep you safe is always up to date

— speed up the information going to the governors and parents from school.

Please help by continuing to try hard in class, and good luck in your new classes.
Yours sincerely

Mo Roberts
Her Majesty's Inspector
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Any complaints about the inspection or the report should be made following the
procedures set out in the guidance 'Complaining about inspections’, which is available
from Ofsted’s website: www.ofsted.gov.uk. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300 123 4234, or email enquiries @ofsted.gov.uk.




