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Introduction

This inspection was carried out by three additional inspectors, who observed 19
lessons led by ten different teachers and practitioners. The inspectors held meetings
with members of the governing body, staff, parents and carers, and groups of pupils.
They observed the school’s work and looked at a wide range of documentation. This
included the school’s analysis of pupils’ progress, teachers’ lesson plans, the school’s
improvement plan, leaders’ monitoring records and pupils’ work. Questionnaires from
staff, pupils in Key Stage 2 and from 68 parents and carers were analysed and their
responses taken into account.

The inspection team reviewed many aspects of the school’s work. It looked in detail
at a number of key areas.

B Inspectors analysed pupils’ progress in Years 3 to 6 and whether current Year 6
pupils are on track to attain their targets.

B They explored the reasons why levels of attendance are below average.

B Inspectors considered whether the pace of learning is sufficiently brisk and
work suitably challenging for all groups of pupils.

B They looked at the role that teachers with responsibilities play in the school’s
monitoring and evaluation procedures.

Information about the school

Margaret Wix is smaller than most primary schools. It is situated on the northern
outskirts of St Albans and most pupils live near to the school though an increasing
number live in other parts of the city. About half the pupils are White British and the
rest come from a wide range of minority ethnic groups. An average number of pupils
are known to be eligible for free school meals. The proportion identified as having
special educational needs and/or disabilities is also average. Most of these pupils
have learning difficulties.

The school has commenced a breakfast club and an after-school club from the start
of this term. This is managed by the governing body, and was included in this
inspection. In addition, there is a pre-school, St Michael’s, on the school site. This is
not managed by the governing body and is subject to separate inspection.

A new headteacher commenced at the start of the current term. The school has
gained a number of awards including Investors in People status and has also
achieved national Healthy Schools status.
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate
Please turn to the glossary for a description of the grades and inspection terms

Inspection judgements

Overall effectiveness: how good is the school? 2

The school’s capacity for sustained improvement 2

Main findings

Margaret Wix provides a good education for all its pupils. As a result, they are very
happy in school, thoroughly enjoy learning and achieve well. The excellence of the
pastoral care and support provided and the consistent reinforcement of moral values
means that pupils’ personal development is good. Pupils work hard and take a pride
in their successes. They behave well, and pupils from the wide range of differing
backgrounds get on well together. In the past, levels of attendance have been low
and the numbers of pupils that are persistently absent have been high. However,
due to robust and effective systems attendance is now average and the level of
persistent absence reduced considerably. Nonetheless, lower attendance amongst
some pupils acts as a brake on the progress they make. Parents and carers are
overwhelmingly supportive and many made positive comments about how pleased
they are to have chosen the school for their children. These are summarised by the
parent who wrote: ‘My daughter was bullied at her previous school but she loves it
here. It has a real family feel. Every teacher has invested so much in her learning
and I have seen her flourish.’

All groups of pupils achieve well. From starting points that are below expectations on
entry to the Nursery and Reception classes, they make good progress in all year
groups. By the time that they reach Year 6, attainment is above average in reading
and writing and is average in mathematics. The number of pupils gaining the higher
level in English is above average because the school has worked hard to ensure that
the more-able pupils make particularly good progress. Senior leaders are keenly
aware that progress in mathematics needs to be accelerated in order to match that
of reading and writing. At present, overall attainment is held back because pupils do
not have sufficient opportunities to use and apply their well-honed calculation skills
to solve practical problems in mathematics. The school has successfully closed the
gap in the attainment of pupils in reading and writing. Previously, there was some
under-performance in writing particularly amongst the boys but this is not now the
case. This is because staff have made revisions to the curriculum to ensure that
topics and themes chosen are of particular interest to boys. Boys talk excitedly, for
example, about the topics on castles, dragons and pirates. These well-chosen
projects are complemented by good use of literacy and nhumeracy in other subjects.

Teaching has improved considerably since the previous inspection and is now
consistently good with a small minority of lessons being outstanding. Teachers
manage classes well, establish clear routines and have high expectations of work and
behaviour. They ensure that lessons are invariably conducted at a brisk pace and
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate
Please turn to the glossary for a description of the grades and inspection terms

they are skilled at ensuring that tasks are matched well to pupils’ learning needs.
The good quality curriculum provides pupils with interesting and memorable
experiences which contribute well to their learning and enjoyment of school. Despite
a well-planned programme for information and communication technology (ICT)
being in place, pupils’ skills in ICT are not always effectively enough developed
because some teachers miss opportunities for making use of ICT in the classrooms.

Leadership and management are good. The new headteacher is already much
admired by pupils, staff, members of the governing body and parents and carers. As
one parent wrote, ‘'The new head is focused and passionate. She has settled in very
quickly and efficiently.” She has built successfully on the many leadership and
management strengths in place before her arrival. The strengthening of the
monitoring and evaluation of teaching and learning to its current exemplary level has
been a key to improving progress and provision. The headteacher ensures that the
whole staff team work closely together to strive to further improve provision and
achievement. Raised attainment and initiatives to improve aspects of provision,
coupled with to clear educational direction and the fostering of effective teamwork,
demonstrate the school’s good capacity to continue to improve.

What does the school need to do to improve further?

B Raise the quality of learning from good to outstanding by:
—  providing more opportunities for pupils to apply their mathematical
knowledge in practical situations
— ensuring that all teachers maximise the opportunities for pupils to use ICT
in lessons.

B By September 2012, build on the robust arrangements now in place to lift
attendance to above average levels by targeting the lower attendance of some.

Outcomes for individuals and groups of pupils 2

Pupils achieve well in both their personal and academic development. Progress is
good in all year groups and pupils enjoy their time in school regardless of
background or starting points. Their learning is greatly helped by teachers frequently
setting activities for pupils to work in pairs or collaboratively. For example, in a good
Year 6 mathematics lesson when pupils were learning to calculate the perimeter of
compound shapes, the teacher constantly asked pupils to work together to solve
challenging and well-founded problems. She then asked those that grasped the
concept quickly to act as a teacher to their friends. Pupils say that they enjoy
working in pairs and in groups, ‘Because it helps me to think clearly myself.” In most
lessons seen, pupils’ progress was at least good. These findings support the school’s
comprehensive data and pupils’ current work which show that all groups of pupils
make good progress and achieve well. Year 6 pupils are on track to attain their
challenging targets. The work of a minority of pupils in Year 5 is already at the
expected level at the end of Year 6 in both English and mathematics. Pupils who
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speak English as an additional language are provided with good programmes when
they first start to develop their English and are supported well in class. As a result,
they learn English quickly and make progress at the same good rates as their
classmates. Pupils with special educational needs and/or disabilities also make good
progress. Those that have moderate learning difficulties are given manageable but
challenging work to match their particular needs. Consequently, they make good
progress.

Pupils say that they feel safe in school and are confident that adults will look after
them and deal with any problems that arise. Their good behaviour in class and
around the school strongly supports their learning. Pupils make a strong contribution
to the school community through their care and friendship for each other as well as
through the many jobs that older pupils undertake very responsibly. The school’s
strategy of having ‘family groups’ successfully enables all pupils in the school to
make a contribution to strengthening their input into school decisions. It has been
influential in bringing about changes in routines in the school and also determining
which charities will benefit from school activities. Pupils’ good understanding of the
need to conduct a healthy lifestyle is evident by the gaining of Healthy Schools
status. Pupils join in exercise enthusiastically. By the time that they reach Year 6,
pupils develop into thoughtful and confident young people. Their good inter-personal
skills when linked to strong literacy skills and average mathematical and ICT skills
means that pupils are prepared appropriately for the future in school and beyond.

These are the grades for pupils’ outcomes

Pupils’ achievement and the extent to which they enjoy their learning 2
Taking into account:

Pupils’ attainment! 3

The quality of pupils’ learning and their progress 2

The quality of learning for pupils with special educational needs and/or disabilities

and their progress 2
The extent to which pupils feel safe 2
Pupils’ behaviour 2
The extent to which pupils adopt healthy lifestyles 2
The extent to which pupils contribute to the school and wider community 2
The extent to which pupils develop workplace and other skills that will 3
contribute to their future economic well-being
Taking into account:

Pupils’ attendance’ 3

The extent of pupils’ spiritual, moral, social and cultural development 2

How effective is the provision?

! The grades for attainment and attendance are: 1 is high; 2 is above average; 3 is broadly average;
and 4 is low
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Teachers prepare lessons thoroughly. Their assessments of pupils’ work are rigorous
and comprehensive and the ensuing information is used well to ensure that activities
are matched well to the varying levels of learning needs present in each class.
Activities are interesting and generate the pupils’ enthusiasm for learning. This is
further aided by teachers creating a positive classroom atmosphere and establishing
warm working relationships with their pupils. Questioning is used well to check
pupils” understanding and teachers ensure that pupils do make progress. Teachers’
marking of work is of high quality. Comments are detailed and helpful and invariably
focus well on the stated learning objectives. Critically, teachers are particularly skilled
at identifying next steps in learning for pupils. Pupils say that they value the
comments made because it helps their learning.

The curriculum continues to be of good quality and there are some significant
strengths. Links between subjects, which adds relevance and meaning to learning,
are generally developed well. This is particularly the case with literacy skills and this
ensures that pupils with additional language needs receive extensive support and
interventions. Pupils commented on how much they enjoyed the Roald Dahl day
during the week before the inspection when all the staff and pupils were dressed as
a character from his books. However, opportunities for developing pupils’ ICT skills
are sometimes missed in lessons. The school successfully ensures that the curriculum
caters for both the academic and personal needs of individuals and groups. The
curriculum is enriched by focused curriculum weeks and themed days and the locality
is used well to support and enhance learning as is the local church and the city
centre and St Albans Abbey.

The outstanding quality of care, guidance and support are at the heart of the
school’s aims and contribute exceptionally well to the pupils’ well-being. Support for
the few pupils who find it difficult to behave consistently well is highly effective as is
that to pupils whose circumstances make them more vulnerable. The recently
appointed family support worker is an example of how the school is continuing to
strengthen its care and securing tangible improvement in attendance. This has taken
significant determination especially to reduce most of the persistent absence and the
school is ambitious to ensure that all have good levels of attendance. Stronger care
and support arrangements are also evident in the nurture group. In addition, parents
and carers are fulsome in their praise about the new high quality breakfast club and
after-school provision.

These are the grades for the quality of provision

The quality of teaching 2
Taking into account:
The use of assessment to support learning 2

The extent to which the curriculum meets pupils’ needs, including, where
relevant, through partnerships

The effectiveness of care, guidance and support 1
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How effective are leadership and management?

A clear vision and ambition for improvement has borne fruit since the previous
inspection. The school has been driven forward systematically and developments in
tracking progress and monitoring and evaluation procedures have contributed well to
the school’s improving effectiveness. The senior leadership team is effective and the
new headteacher has skilfully carried forward the strong improvement momentum in
the short time that she has been in post. She shares a clear determination with
senior leaders and the governing body to further improve the school. There is good
teamwork from all in pursuing common goals, and teachers with subject
responsibilities make a valuable contribution to the wide ranging and highly effective
procedures in place to check provision and progress. Information derived from
evaluation of lessons is used well to support the highly effective school improvement
plan and has been key to substantial improvements in teaching and learning. The
school’s good teamwork and school management are recognised in the award of
‘Investors in People.” The school promotes equality of opportunity well and the
performance of different groups is rigorously analysed. Discrimination of any kind is
not tolerated.

Governance is good. The governing body ensures that regulatory requirements are
met and has ensured that pupils are kept safe. Members of the governing body have
a good understanding of the school’s strengths and development needs and this
enables them to provide both support and challenge to senior leaders. The school
provides a highly cohesive community. Good attention is paid to both celebrating the
many different ethnic groups and faiths present in the school through the curriculum.
This supports the pupils’ understanding of the national and global dimension of
education. A recent link with a school near Lusaka in Zambia is already providing a
focus for both raising money to support the school and learning about life in the
locality.

These are the grades for leadership and management

The effectiveness of leadership and management in embedding ambition and 2
driving improvement
Taking into account:

The leadership and management of teaching and learning 1
The effectiveness of the governing body in challenging and supporting the
school so that weaknesses are tackled decisively and statutory responsibilities 2
met
The effectiveness of the school’'s engagement with parents and carers
The effectiveness of partnerships in promoting learning and well-being 2
The effectiveness with which the school promotes equality of opportunity and 2
tackles discrimination
The effectiveness of safeguarding procedures 3
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The effectiveness with which the school promotes community cohesion 2

The effectiveness with which the school deploys resources to achieve value for
money

Early Years Foundation Stage

There are effective induction arrangements for children, particularly those that join
the Nursery. This enables them to settle quickly into the school. Even though they
had been in the school for a few weeks, children have already gained an
understanding of the routines of the Nursery or Reception classes. The children are
helped to enjoy their time in the Early Years Foundation Stage because they are
cared for with sensitivity and their welfare and well-being is placed at the heart of
the school’s provision. Although most children enter with skills and abilities that are
below average, particularly in their literacy and language skills, they make good
progress and this results in @ majority of children attaining the expected learning
goals on entry into Year 1.

Lively teaching ensures that activities are vibrant. In both the Nursery and Reception
classes, children learn to listen attentively, share toys and take turns. The staff
provide well-resourced opportunities for children to explore the world around them,
and to develop their language and number skills. As a result, children enjoy
learning, and their curiosity, independence and concentration are developed well. In
an effective session in which children were learning some initial sounds for example,
the sensitivity of the teacher benefitted the children who were learning words that
start with 'f’. Because the teacher used a good range of resources, which children
had to choose from a box, they were fascinated by the sound and they learned well.

The classrooms benefit from being well-resourced. However, the outside area,
though spacious and used well, has some resources that are out of date. The
curriculum provides a good balance between activities that are led by the adults and
those that the children select for themselves. Staff provide sensitive and well-
targeted support, based on a good knowledge of the children. Assessments are
thorough and provide a good platform for staff to ensure that children’s development
is recorded effectively. The enthusiastic staff work closely as a team and are led well
by the knowledgeable Foundation Stage Unit leader.

These are the grades for the Early Years Foundation Stage

Overall effectiveness of the Early Years Foundation Stage 2

Taking into account:
Outcomes for children in the Early Years Foundation Stage

The quality of provision in the Early Years Foundation Stage 2

The effectiveness of leadership and management of the Early Years Foundation
Stage 2
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Views of parents and carers

Parents and carers are overwhelmingly supportive of the school with many making
positive comments about how pleased they are to have chosen the school for their
children. They are unanimous in their support in a majority of responses to the
questions. In particular, they say that their children enjoy school, that the teaching is
good, and overall, they are happy with what the school provides for their children.
There were no areas of significant concern.
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Responses from parents and carers to Ofsted’s questionnaire

Ofsted invited all the registered parents and carers of pupils registered at Margaret Wix Primary

School to complete a questionnaire about their views of the school.

In the questionnaire, parents and carers were asked to record how strongly they agreed with 13

statements about the school.

The inspection team received 68 completed questionnaires by the end of the on-site inspection. In

total, there are 182 pupils registered at the school.

Statements Strongly Agree Disagree S.t rongly
agree disagree

Total % Total % Total % Total %

My child enjoys school 47 69 21 31 0 0 0 0

The school keeps my child 46 68 2 32 0 0 0 0

safe

The sgh(?ol informs me about 33 49 31 46 5 3 1 1

my child’s progress

My child is ma_kl ng enough 34 50 29 43 3 4 1 1

progress at this school

The teaching is good at this 43 63 24 35 0 0 0 0

school

The school hel_ps’me to_ 3 47 3 47 3 4 0 0

support my child’s learning

The school helps my child to

have a healthy lifestyle 35 >1 32 47 0 0 0 0

The school makes sure that

my child is well prepared for

the future (for example

changing year group,

changing school, and for 34 50 30 44 0 0 0 0

children who are finishing

school, entering further or

higher education, or entering

employment)

The_school meets my child’s 30 44 36 53 1 1 0 0

particular needs

The school deals effectlvgly 33 49 30 44 1 1 ) 3

with unacceptable behaviour

The school takes account of

my suggestions and 31 46 31 46 0 0 2 3

concerns

The school is Ie<_1 and 31 46 36 53 0 0 0 0

managed effectively

Overall, Iam happy with my

child’s experience at this 48 71 19 28 0 0 0 0

school

The table above summarises the responses that parents and carers made to each statement. The
percentages indicate the proportion of parents and carers giving that response out of the total number
of completed questionnaires. Where one or more parents and carers chose not to answer a particular
question, the percentages will not add up to 100%.
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Glossary

What inspection judgements mean

Grade Judgement | Description

Grade 1 Outstanding | These features are highly effective. An outstanding
school provides exceptionally well for all its pupils’ needs.

Grade 2 Good These are very positive features of a school. A school
that is good is serving its pupils well.

Grade 3 Satisfactory | These features are of reasonable quality. A satisfactory
school is providing adequately for its pupils.

Grade 4 Inadequate | These features are not of an acceptable standard. An
inadequate school needs to make significant
improvement in order to meet the needs of its pupils.
Ofsted inspectors will make further visits until it
improves.

Overall effectiveness of schools

Overall effectiveness judgement (percentage of schools)

Type of school | Outstanding Good Satisfactory | Inadequate
Nursery schools 43 47 10 0
Primary schools 6 46 42 6
Secondary 14 36 41 9
schools

Sixth forms 15 42 41 3
Special schools 30 48 19 3

Pupil referral 14 50 31 5

units

All schools 10 44 39 6

New school inspection arrangements were introduced on 1 September 2009. This means that
inspectors now make some additional judgements that were not made previously.

The data in the table above are for the period 1 September 2010 to 08 April 2011 and are consistent
with the latest published official statistics about maintained school inspection outcomes (see

www.ofsted.gov. uk).

The sample of schools inspected during 2010/11 was not representative of all schools nationally, as
weaker schools are inspected more frequently than good or outstanding schools.

Percentages are rounded and do not always add exactly to 100.

Sixth form figures reflect the judgements made for the overall effectiveness of the sixth form in
secondary schools, special schools and pupil referral units.
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Common terminology used by inspectors

Achievement:

Attainment:

Capacity to improve:

Leadership and management:

Learning:

Overall effectiveness:

Progress:

the progress and success of a pupil in their
learning, development or training.

the standard of the pupils’ work shown by test and
examination results and in lessons.

the proven ability of the school to continue
improving. Inspectors base this judgement on what
the school has accomplished so far and on the
quality of its systems to maintain improvement.

the contribution of all the staff with responsibilities,
not just the headteacher, to identifying priorities,
directing and motivating staff and running the
school.

how well pupils acquire knowledge, develop their
understanding, learn and practise skills and are
developing their competence as learners.

inspectors form a judgement on a school’s overall
effectiveness based on the findings from their
inspection of the school. The following judgements,
in particular, influence what the overall
effectiveness judgement will be.

B The school’s capacity for sustained
improvement.

B Outcomes for individuals and groups of
pupils.

B The quality of teaching.

B The extent to which the curriculum meets
pupils’ needs, including, where relevant,
through partnerships.

B The effectiveness of care, guidance and
support.

the rate at which pupils are learning in lessons and
over longer periods of time. It is often measured

by comparing the pupils’ attainment at the end of a
key stage with their attainment when they started.



Inspection report: Margaret Wix Primary School, 34 October 2011 14 of 15

This letter is provided for the school, parents and
carers to share with their children. It describes Ofsted’s
main findings from the inspection of their school.

5 October 2011 OfStEd

raising standards
Dear Pupils improving lives

Inspection of Margaret Wix Primary School, St Albans AL3 6EL

Thank you for making us so welcome when we came to inspect your school. Yours is
a good school. You told us that you really enjoy lessons and learning and we can see
why! Your teachers make lessons interesting and they plan lots of interesting
activities for you to do. This helps you to make good progress in your learning. We
particularly enjoyed listening to your accounts of the topics and themes that you are
enjoying.

You told us that your school is a very happy place and that the adults look after you
well. We agree with you, and so do your parents and carers. We were impressed by
how well you get on together. Your behaviour is good, you have a good
understanding about being healthy and also you feel safe in school. We think that
your new headteacher is doing a good job and she is helped well by all the staff.
They are always checking on how well you are doing because they want you always
to do as well as you can.

Even in a good school like yours there are things to improve. We have asked your
headteacher to make sure that your teachers make sure that your learning gets even
better by giving you more chances to undertake practical mathematical activities. We
have also asked that you have more opportunity to use ICT in lessons. We know
that many of you come to school regularly but we think that attendance can be
improved even more. We have asked the school to work on this with some of you.
You can all help by making sure that you always attend unless you are poorly.

We really enjoyed our time in your school. Thank you for taking time to talk to us
and watch your lessons. We hope that you continue to find your time in school
enjoyable.

Yours sincerely

Keith Sadler
Lead inspector
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Any complaints about the inspection or the report should be made following the
procedures set out in the guidance 'Complaining about inspections’', which is available
from Ofsted’s website: www.ofsted.gov.uk. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300 123 4234, or email enquiries @ofsted.gov.uk.




