Hawthorns First School
Inspection report

Unique Reference Number
Local Author ity
Inspect ion number
Inspect ion dates
Report ing inspector

125950
West Sussex
381157
15–16 September 2011
David Marshall

This inspection of the school was carried out under section 5 of the Education Act 2005.

Type of school
School category
Age range of pupils
Gender of pupils
Nu mber of pupils on the school roll
Appropriate author ity
Chair
Headteacher
Date of prev ious school inspection
School address

Telephone number
Fax number
Email address

Age group
Inspection date(s)
Inspection number

3–8
15–16 September 2011
381157

First
Community
3–8
Mixed
173
The governing body
Tracy Gayler
Kathy Offer
25 March 2009
Poplar Road
Durrington
Worthing
BN13 3EZ
01903 268174
01903 693074
head@haw thor ns.w-sussex.sch.uk

Inspection report:

Hawthorns First School, 15–16 September 2011

2 of 15

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and
Family Court Advisor y Support Service (Cafcass), schools, colleges, initial teacher training, wor k-based
learning and skills training, adult and community learning, and education and training in prisons and
other secure establishments. It assesses council children’s services, and inspects ser vices for looked
after children, safeguarding and child protection.
Further copies of this repor t are obtainable from the school. Under the Education Act 2005, the school
must provide a copy of this report free of charge to certain categories of people. A charge not
exceeding the full cost of reproduction may be made for any other copies supplied.
If you would like a copy of this document in a different format, such as large print or Braille, plea se
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
You may copy all or parts of this document for non-commercial educational pur poses, as long as you
give details of the source and date of publication and do not alter the information in any way.
To receive regular email aler ts about new publications, including survey repor ts and school inspection
reports, please visit our website and go to ‘Subscribe’.
Piccadilly Gate
Store St
Manchester
M1 2WD
T: 0300 123 4234
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.ofsted.gov.uk
© Crown copyright 2011

Inspection report:

Hawthorns First School, 15–16 September 2011

3 of 15

Introduction
This inspection was carried out by three additional inspectors. During the inspection,
14 lessons and seven teachers were observed. Discussions were held with staff,
members of the governing body, parents, carers and pupils. Inspectors observed the
school’s work and looked at documentation including the school’s improvement plan,
the tracking of pupils’ progress, provision for those pupils identified as having special
educational needs and/or disabilities, and the governing body minutes. In addition,
questionnaires from 79 parents and carers, and others from staff and pupils, were
analysed.
The inspection team reviewed many aspects of the school’s work. It looked in detail
at a number of key areas.





The effectiveness of the school’s strategies for assessment in providing for
pupils’ individual needs, and the level of achievement of the current pupils.
Pupils’ personal development and the effectiveness of the school’s measures to
enhance levels of attendance and pupils’ cultural development.
Whether the school’s priorities for improving teaching and learning have been
achieved and contributed to the overall outcomes for pupils.
How effectively leaders and managers at all levels, including the governors, are
enabling the necessary continuity and improvement.

Information about the school
Hawthorns is a smaller than average school with six classes in the main school, and
two classes in the Little Owls Nursery. Most pupils are of White British heritage, with
many choosing to come to the school from some distance away. The proportion of
pupils known to be eligible for free school meals is above the national average. A
significant, and increasing, proportion of children have special educational needs
and/or disabilities. These needs include behavioural, emotional and social difficulties.
The number of pupils leaving and entering the school other than at the usual time is
also above the national average. Children in the Early Years Foundation Stage are
taught in separate Nursery and Reception classes. Hawthorns has Artsmark Gold and
International School (Foundation Level) awards.
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Inspection judgements
Overall effectiveness: how good is the school?

2

The school’s capacity for sustained improvement

2

Main findings
Hawthorns is a good school which is improving rapidly. Pupils benefit a great deal
from how well the school is led and managed as well as from the strong links with
parents, carers and the local community. This is evident from pupils’ good personal
development and well-being, the wide-ranging effective curriculum and their high
level of enjoyment. Parents and carers are particularly impressed with the good
quality of care and education their children receive right from the Nursery. One
parent summed up the views of almost all by writing, ‘There have been many
positive changes in the last year that make me believe that the leadership of the
school is definitely going in the right direction.’
The school’s positive reputation in the community and improved pupil outcomes
reflect the headteacher’s and staff’s shared aspirations and ambition for the school.
The wide range of systems and strategies put into place to address the school’s wellidentified priorities has resulted in considerable progress in the last year and
improvement since the last inspection. For example, there has been marked
improvement in the overall quality of teaching, and in the effectiveness of monitoring
procedures. Given its track record of improvement, rising standards and innovation in
many areas, together with its detailed and effective self-evaluation procedures, the
school’s capacity for sustained improvement is good.
Due to the effective organisation and careful early assessments, pupils begin to make
good progress from the moment they enter the Nursery. This is built on well
throughout the rest of the school. Pupils’ attainment is now average and the school’s
results in national tests at the end of Year 2 in 2011 were in line with the school’s
records and expectations, and significantly above those in the two previous years. As
the leaders had identified, the standards reached in writing were below those in
other subjects. The planned changes and systems they have put in place to improve
writing provision have already begun to close the small variation in attainment.
All staff work hard to create attractive classrooms with imaginative displays. A very
positive learning environment is evident that stimulates learning. The overall quality
of teaching is good and lessons are planned to make sure that all pupils enjoy
learning. The curriculum covers all subjects and is enhanced by a very good range of
additional activities, visits and visitors. Although there is much good and outstanding
teaching and learning, on occasions, opportunities to provide pupils with activities
that excite, interest and are relevant to them are missed and the pace and rate of
learning slows. Also, although pupils have targets to aim for and receive feedback on
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their work, not all clearly understand what they need to do to improve.
Safeguarding procedures are good and pupils’ safety and well-being are paramount
at all times. Pupils behave well in lessons and around the school and say that they
feel very safe, reflecting the staff’s high expectations and effective level of care and
moral guidance. Pupils have a good awareness of how to lead a healthy lifestyle. Due
to the school’s efforts and good care and support, and pupils’ great enjoyment of
school, attendance has improved and is now broadly average.
Leaders and managers at all levels evaluate the quality of the school’s work
accurately and produce detailed plans of how they want the school to progress.
However, due to the school’s rigorous focus on improving teaching and learning this
year, some of their policy documents are not up-to-date and are not understood
sufficiently well by all staff on how they will impact on provision and outcomes.
Nevertheless, the school has made good progress since the last inspection,
particularly improving teaching, raising standards and the level of attendance.
The school does much to promote its place in the local community and has good
partnerships with many organisations and local businesses. Its audit of community
cohesion, undertaken by governors and staff, is underpinned by a careful analysis of
the school’s context. Effective links exist with other schools and these have led to the
school’s International award and increased pupils’ awareness and understanding of,
and preparation for, living and working in a culturally diverse United Kingdom .

What does the school need to do to improve further?


Ensure over the next year that recent changes are embedded and all teaching is
as good as the best by:
consistently giving pupils clear guidance so that they know how and what
must be improved
ensuring exciting and relevant activities are always provided to maintain
pupils’ interest and concentration so that the pace and rate of learning
never slows.



Ensure that policy documents used to promote improvement in the school are
up-to-date and that all staff understand the impact of provision on school
outcomes.

Outcomes for individuals and groups of pupils

2

Lesson observations indicate that all groups of pupils, regardless of their ability, are
now making at least good progress. The school’s own monitoring and inspection
findings confirm that there are many strengths in learning and pupil outcomes are
good. Pupils enter the school with basic skills that are below those expected for their
age. Attainment at the end of Year 2 is average and the more-able pupils are doing
especially well. Pupils’ increased success in reading is due to the school’s strong
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emphasis on developing speaking, listening and reading skills across different
subjects. This was evident in a good Year 2 lesson where the teacher very skilfully
drew pupils’ attention to the shape of letters while teaching numbers and
coordinates, and learning was consolidated by making pupils listen carefully to each
other’s responses. There is good achievement across a range of subjects and all
groups of pupils achieve good outcomes. For instance, the use of information and
communication technology (ICT) and art are key strengths, reflected in the school’s
Artsmark award and the displays showing pupils’ talents to good effect.
Pupils with special educational needs and/or disabilities make consistently good
progress. This is because they benefit from tailored individual or small group support
that is appropriately matched to their specific learning needs. Targeted support is
particularly effective in developing pupils’ writing skills. Activities that involve them
using all of their senses to learn letter sounds, and clusters of sounds, aid their
confidence in writing for different purposes. This has a positive effect on their
learning in all other subjects.
The pupils’ keenness to succeed at school was demonstrated admirably by the Year 1
classes in their responses to the mysterious arrival during the inspection of a
‘treasure chest’ found in a castle for their attention in the school hall. This wellorganised link to their topic on castles enabled pupils to further develop their reading
and writing skills while focusing on the activities associated with the treasure chest.
Pupils’ knowledge of how to keep safe is good. They are given a good grounding in
citizenship and contribute to the community through being buddies, or members of
the pupils’ opinion group (POGS). These efforts, and those of the ECO Council, have
ensured that pupils have a good understanding of healthy lifestyles and
environmental matters. The improved standards reached by pupils, combined with
their keen appetite for teamwork, and their interest in learning, suitably prepare
them for the next stage in their education.

These are the grades for pupils’ outcomes
Pupils’ achievement and the extent to which they enjoy their learning
Taking into account:

2

Pupils’ attainment 1

3

The quality of pupils’ learning and their progress

2

The quality of lear ning for pupils with special educational needs and/or disabilities
and their progress

2

The extent to which pupils feel safe

2

Pupils’ behav iour

2

The extent to which pupils adopt healthy lifesty les

2

The extent to which pupils contribute to the school and wider community

2

1

The grades for attainment and attendance are: 1 is high; 2 is above average; 3 is broadly average;
and 4 is low
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The extent to which pupils develop wor kplace and other skills that will
contribute to their future economic well-being
Taking into account:
Pupils’ attendance 1
The extent of pupils’ spir itual, moral, social and cultural development

3
3
2

How effective is the provision?
Teaching and learning are good. In many lessons, there are strong elements that
help pupils of all abilities to make good progress. Teachers are a keen and
enthusiastic team who strongly encourage pupils in their learning. They use a range
of techniques, such as good use of interactive computer whiteboards, to make
lessons enjoyable. Most teachers keep up a brisk pace, provide interesting and
relevant activities, and help pupils to meet their high expectations by asking
questions that encourage them to think hard. In a series of good lessons in Year 1,
the teachers gave high-quality feedback to test pupils’ understanding, introduced
extra challenges and used praise effectively to raise pupils’ expectations of what they
were capable of achieving. In these lessons, pupils were given the opportunity to
assess their own and each other’s work, identifying what to do next. This helped
them to understand what they need to do to improve. However, these effective
aspects of teaching are not yet consistently seen throughout the school.
Assessment procedures to check pupils’ progress have improved markedly since the
previous inspection. This information is being used more consistently to plan
activities that generally meet pupils’ differing needs and fire their enthusiasm. The
curriculum supports pupils’ personal development well through very effective
personal, social and health education, and there is a good focus on using visits to
widen pupils' life experiences. The school’s strong emphasis on promoting pupils’
emotional well-being results in them feeling secure and parents and carers agree
that children are looked after well. Induction programmes are excellent for those
who arrive throughout the year. Good support for vulnerable pupils and close
partnerships with outside agencies ensure that the needs of these pupils are met
effectively.
Throughout the school, positive relationships between staff and pupils contribute to
the supportive ethos for study. As a result, the atmosphere for learning created by
the whole staff is caring and supportive. The impact of the school’s effective support,
guidance and care is evident in the pupils’ good standards of behaviour and social
skills.

These are the grades for the quality of provision
The quality of teaching

2

Taking into account:
The use of assessment to support learning
The extent to which the curr iculum meets pupils’ needs, including, where

2
2
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relevant, through partnerships
The effectiveness of care, guidance and support

2

How effective are leadership and management?
The headteacher’s leadership is outstandingly effective and, with the complementary
skills of the assistant headteacher and senior leadership team, significant strides
forward have been made this year. All staff follow their lead and teamwork is an
aspect stressed by all in the school. One way in which everyone follows their lead is
to relate extremely effectively with all pupils, parents, carers and the local
community. Management at all levels is good and strongly committed to the
continuing professional development of staff. This is reflected in their desire to
improve the consistency of teaching, recognising that planning needs to be further
refined to ensure that all lessons meet the needs of individual pupils.
There is a clear understanding of the main strengths and weaknesses of the school.
The school’s self-evaluation is very effective. The school improvement plan provides
very clear guidance on relevant issues for raising standards and takes into
consideration support and initiatives from all sources. The governing body is
effective. It is fully involved in monitoring the school’s work and the governors bring
a wide range of skills to bear by challenging decisions and requesting explanations
where this is judged to be necessary.
The school takes its duty to promote equal opportunities seriously. It values the
opinions of parents, carers and pupils, and acts upon these to ensure that all are
treated fairly. Effective work has been done to improve pupils’ attainment and reduce
any gaps in performance between different groups. Procedures to safeguard pupils’
well-being, safety and health are rigorous, and all members of staff are well trained
in child protection procedures and their implementation. The contribution the school
makes to community cohesion is good. A plan and clear actions are in place for
promoting pupils' understanding from a local perspective. The school has expanded
its links to provide national and global perspectives, too.

These are the grades for leadership and management
The effectiveness of leadership and management in embedding ambit ion and
driv ing improvement
Taking into account:
The leadership and management of teaching and learning

2
2

The effectiveness of the governing body in challenging and support ing the
school so that weaknesses are tackled decisively and statutory responsibilities
met

2

The effectiveness of the school’s engagement with parents and carers

2

The effectiveness of partnerships in promoting learning and well-being

2

The effectiveness with which the school promotes equality of opportunity and

2
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tackles discrimination
The effectiveness of safeguarding procedures

2

The effectiveness with which the school promotes community cohesion

2

The effectiveness with which the school deploys resources to achieve value for
money

2

Early Years Foundation Stage
Children make a good start to their schooling in the Nursery and Reception classes
and achieve well. They settle happily into school because of good links with parents
and carers and because of the strong nurturing environment. Staff make every effort
to make all children feel welcome. As one parent observed, summing up the
comments of many, ‘We are happy and my child is happy since starting school, not
having known anyone. He was made very welcome and settled in very well.’ The
good parental relationships are maintained on a daily basis and through meetings, so
parents and carers understand how and what their children are learning.
The Early Years Foundation Stage is managed well and clear priorities are set for
improvement. Planning is generally good because careful account is taken of the
regular on-going assessments of children’s progress. Effective teamwork provides
good routines, high expectations of behaviour and achievement, and excellent
relationships. Consequently, children develop well personally and academically, and
engage well with their learning.
Stimulating and interesting activities are provided and there is a suitable mix of
teacher-directed and child-initiated activities. In the Reception class, children’s
language skills are being developed very well, with a clear focus on improving
vocabulary and sentence structure. However, on occasions, the use of questioning to
consolidate and extend learning, and opportunities to challenge the children’s
thinking, are missed. The outdoor area is excellent and used very effectively to
support learning. Children thoroughly enjoy learning in the outside area, where
activities are carefully enhanced by the use of richer language, such as signs and
questions, and by linking the tasks carefully to those taking place indoors.

These are the grades for the Early Years Foundation Stage
Overall effectiveness of the Ear ly Years Foundation Stage
Taking into account:
Outcomes for children in the Early Years Foundation Stage

2
2

The quality of provision in the Early Years Foundation Stage

2

The effectiveness of leadership and management of the Early Years Foundation
Stage

2

Views of parents and carers
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An above-average proportion of parents or carers returned the questionnaire. The
overwhelming majority, and those who spoke to the inspection team, are very happy
with the school. They consider that the school has a dedicated team of staff and the
headteacher leads and manages the school very well. They say that the school has a
very warm, supportive and friendly atmosphere, and almost all feel that their children
make good progress. Inspection evidence shows that all pupils, including those with
special educational needs and/or disabilities, are making good or better progress.
Parents and carers are particularly impressed with the pastoral support their children
receive. This reflects the findings of the inspection. The very small number of
constructive parental criticisms were shared and discussed with the headteacher.
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Responses from parents and carers to Ofsted’s questionnaire
Ofsted invited all the registered parents and carers of pupils registered at Haw thorns First School to
complete a questionnaire about their views of the school.
In the questionnaire, parents and carers were asked to recor d how strongly they agreed with 13
statements about the school.
The inspection team received 79 completed questionnaires by the end of the on-site inspection. In
total, there are 127 pupils registered at the school.
Statements
My child enjoys school
The school keeps my child
safe
The school informs me about
my child’s progress
My child is making enough
progress at this school
The teaching is good at this
school
The school helps me to
suppor t my child’s learning
The school helps my child to
have a healthy lifestyle
The school makes sure that
my child is well prepared for
the future (for example
changing year gr oup,
changing school, and for
children w ho are finishing
school, entering further or
higher education, or entering
employment)
The school meets my child’s
particular needs
The school deals effectively
with unacceptable behaviour
The school takes account of
my suggestions and
concerns
The school is led and
managed effectively
Overall, I am happy with my
child’s experience at this
school

Strongly
agree
Total
%
54
68

Agree

Disagree

Total
22

%
28

Total
2

%
3

Strongly
disagree
Total
%
1
1

56

71

22

28

1

1

0

0

41

52

30

38

6

8

0

0

36

46

35

44

4

5

1

1

39

49

36

46

3

4

0

0

37

47

36

46

3

4

1

1

50

63

27

34

1

1

0

0

41

52

31

39

3

4

0

0

39

49

33

42

4

5

1

1

29

37

39

49

6

8

0

0

37

47

34

43

3

4

0

0

46

58

26

33

3

4

1

1

54

68

20

25

4

5

1

1

The table above summarises the responses that parents and carers made to each statement. The
percentages indicate the proportion of parents and carers giving that response out of the total number
of completed questionnaires. Where one or more parents and carers chose not to answer a par ticular
question, the percentages will not add up to 100%.
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Glossary
What inspection judgements mean
Grade
Grade 1

Judgement
Outstanding

Grade 2

Good

Grade 3

Satisfactory

Grade 4

Inadequate

Description
These features are highly effective. An outstanding
school provides exceptionally well for all its pupils’ needs.
These are very positive features of a school. A school
that is good is serving its pupils well.
These features are of reasonable quality. A satisfactory
school is providing adequately for its pupils.
These features are not of an acceptable standard. An
inadequate school needs to make significant
improvement in order to meet the needs of its pupils.
Ofsted inspectors will make further visits until it
improves.

Overall effectiveness of schools
Type of school
Nursery schools
Primary schools
Secondary
schools
Sixth forms
Special schools
Pupil referral
units
All schools

Overall effectiveness judgement (percentage of schools)
Outstanding
Good
Satisfactory
Inadequate
43
47
10
0
6
46
42
6
14
36
41
9
15
30
14

42
48
50

41
19
31

3
3
5

10

44

39

6

New school inspection arrangements were introduced on 1 September 2009. This means that
inspectors now make some additional judgements that were not made previously.
The data in the table above are for the period 1 September 2010 to 08 April 2011 and are consistent
with the latest published official statistics about maintained school inspection outcomes (see
www.ofsted.gov.uk).
The sample of schools inspected during 2010/11 was not representative of all schools nationally, as
weaker schools are inspected more frequently than good or outstanding schools.
Percentages are rounded and do not always add exactly to 100.
Sixth for m figures reflect the judgements made for the overall effectiveness of the sixth form in
secondar y schools, special schools and pupil referral units.
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Common terminology used by inspectors
Achievement:

the progress and success of a pupil in their
learning, development or training.

Attainment:

the standard of the pupils’ work shown by test and
examination results and in lessons.

Capacity to improve:

the proven ability of the school to continue
improving. Inspectors base this judgement on what
the school has accomplished so far and on the
quality of its systems to maintain improvement.

Leadership and management:

the contribution of all the staff with responsibilities,
not just the headteacher, to identifying priorities,
directing and motivating staff and running the
school.

Learning:

how well pupils acquire knowledge, develop their
understanding, learn and practise skills and are
developing their competence as learners.

Overall effectiveness:

inspectors form a judgement on a school’s overall
effectiveness based on the findings from their
inspection of the school. The following judgements,
in particular, influence what the overall
effectiveness judgement will be.






Progress:

The school’s capacity for sustained
improvement.
Outcomes for individuals and groups of
pupils.
The quality of teaching.
The extent to which the curriculum meets
pupils’ needs, including, where relevant,
through partnerships.
The effectiveness of care, guidance and
support.

the rate at which pupils are learning in lessons and
over longer periods of time. It is often measured
by comparing the pupils’ attainment at the end of a
key stage with their attainment when they started.
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This letter is provided for the school, parents and
carers to share with their children. It describes Ofsted’s
main findings from the inspection of their school.

19 September 2011
Dear Pupils
Inspection of Hawthorns First School, Durrington, Worthing BN13 3EZ
I am writing to thank you for your help when we inspected your school and to let
you know what we found out. We spent time in some of your lessons and talked to
some of you. We also looked at the work of the school and talked to many of the
staff and some of the school governors. We were interested in what your parents
and carers think of your school, and we enjoyed listening to what you had to say.
The headteacher and staff at the school work hard to help you learn and enjoy
school. Hawthorns is a good school. These are some of the things the school does
particularly well.
 The school looks after you very well and most of you are making good progress
in your learning.
 Children in the Nursery and Reception classes get off to a good start at school.
 The way the school works with your parents and carers is good.
 The way you behave is good and you work and play well together.
 You feel very safe at school and you know how to be healthy.
 You have a good understanding of right and wrong, look after each other well,
and help your school to be a happy and better place to play and learn.
 The school provides you with lots of different things to do.
Even in a good school, some things could be better. We have asked your teachers to
make sure that all your lessons are not just good, but better, if possible. We want
staff to make lessons interesting, and ensure activities are relevant and meet your
needs, so that you continue to learn and work at a good pace. We also want
teachers to ensure that you know what must be improved. School documents must
be kept up-to-date, and staff should understand what is in them and know how well
the school is doing.
Yours sincerely
David Marshall
Lead inspector
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Any complaints about the inspection or the report should be made following the
procedures set out in the guidance 'Complaining about inspect ions', which is avai lable
from Ofsted’s website: www.ofsted.gov.uk. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300 123 4234, or email enquir ies@ofsted.gov.uk.

