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Introduction
This inspection was carried out by three additional inspectors. They saw six teachers
teaching 13 lessons. In addition, they made a number of shorter visits to classrooms, saw
two assemblies and carried out a scrutiny of pupils' work. They met with the headteacher,
school inclusion manager, two subject coordinators, three members of the governing
body, including the Chair of the Governing Body, and two groups of older pupils. The team
observed the school's work, and looked at a range of documentation including school
assessment data and policies relating to safeguarding. They also analysed the 81
responses to the questionnaire for parents and carers.
The inspection team reviewed many aspects of the school's work. It looked in detail at a
number of key areas.
What do the school's assessment and monitoring data say about the current
progress of all pupils and key groups?
How does the school foster pupils' independence as learners? Are there good
opportunities for speaking and listening to support writing and bilingual learners?
What evidence is there of progress against key issues identified in the last inspection
and the work of the school's leadership to accelerate progress and raise attainment?

Information about the school
The school is smaller than average. The proportion of pupils known to be eligible for free
school meals is above average. Most pupils are from White British backgrounds. The
school roll is enriched by pupils from a wide range of ethnic backgrounds so that the
proportion of pupils from ethnic minority pupils is high. The largest group is British
Pakistani pupils, many of whom do not speak English as their first language. The
proportion of pupils who speak English as an additional language is also high. Ten percent
of the school's roll is at an early stage of learning English. The proportion of pupils with
special educational needs and/or disabilities is high. The proportion with statements
detailing their educational needs is below average. More pupils enter or leave at other
than normal times than is generally seen. There have been significant ongoing staff
changes and staffing difficulties over the past two years. At the time of the inspection one
class was being covered by a short-term supply teacher. The school is fully staffed for
September 2011.
The school has gained Healthy School status, Activemark and the Bronze Eco award for its
work on 'green' issues.
As part of the Hemel East ring of extended schools, parents and carers have access to
adult learning, parenting courses and a family support worker. The school operates a
breakfast club and Nursery lunch club, both of which operate during term tim e.
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Inspection judgements
Overall effectiveness: how good is the school?

3

The school's capacity for sustained improvement

2

Main findings
Good leadership is steering the school effectively through a period of staffing changes and
has ensured that the school continues to improve since it was last inspected. It provides a
satisfactory education for its pupils. There are, however, many good features.
The proportion of pupils gaining the expected levels in English and mathematics is a little
below but close to average. The proportion gaining the expected level in both subjects is
somewhat below average. Overall, this represents satisfactory progress and achievement
over pupils' time in school from their below average starting point. Some pupils achieve
well. Attainment in reading is higher than writing and both are higher than mathematics.
Children enter the Early Years Foundation stage at an earlier stage of development than is
generally seen, particularly in their early writing and number skills. They make satisfactory
progress across the Early Years Foundation Stage but their early number and writing skills
remain significantly below average when they leave. This is because they have insufficient
opportunities to develop these skills, particularly in the Reception class, to enable them to
make good progress.
The school fosters pupils' personal development well. Improvements to the curriculum
have resulted in an improvement in pupils' behaviour, engagement and interest in
learning. Behaviour is good; pupils enjoy school. This is reflected in their above average
attendance. The school's leadership has established a clear framework in which learning
can take place. The environment is stimulating; the ethos warm, welcoming and friendly
and pupils feel safe and secure because they know that adults care for them. This is
reflected in often small ways - the smile of a greeting, the flowers on the dining rooms
tables. The school is a cohesive community. Pupils get on well with each other, respecting
others' backgrounds and recognising and applauding the achievements of others,
particularly appreciating when an individual has had to work hard to overcome specific
difficulties.
Teaching and learning are satisfactory; both are improving. There is a strong core of good
teaching. However, teaching has neither been stable nor consistently good enough to
ensure that over time pupils make good year-on-year progress. The evident good features
seen in a core of teaching in the use of assessment are not yet consistently embedded
across the school.
The headteacher knows the pupils and the school very well so that the school's selfevaluation, including the evaluation of teaching and learning, is mostly very accurate. The
leadership's reflective, systematic approach and sustained focus on learning have led to
ongoing improvements in teaching and improved progress and attainment, particularly in
English. Subject leaders have an accurate perception of the next steps needed to raise
attainment. Although the headteacher is currently a key pivotal figure, nevertheless, given
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the improvements which have taken place against a background of changing staff, there is
good capacity to sustain improvement.
Up to 40% of the schools whose overall effectiveness is judged satisfactory may receive a
monitoring visit by an Ofsted inspector before their next section 5 inspection.

What does the school need to do to improve further?
 Raise standards in writing and mathematics across the school by ensuring that
children in Reception are supported to make good progress and gain a firm
foundation in these aspects by providing more structured opportunities within the
class to develop and reinforce these skills.
Develop consistent, good teaching across the school by:
sharing good practice
ensuring that teachers use assessment to identify where pupils are in their
learning and to inform their planning
enabling pupils to know what to do in order to improve their work.

Outcomes for individuals and groups of pupils

3

Pupils enjoy learning so that they approach their work with enthusiasm, often 'hooked' by
the practical nature of the task. They concentrate well although can become fidgety if they
are on the carpet too long or grow bored if the activity is insufficiently challenging.
Generally they listen well to their teachers and each other. Pupils are confident to give
extended answers and there are good opportunities in lessons to share and rehearse their
ideas and present to the class. Pupils make good use of displays to support their work and
they work well in groups such as in a music lesson where there were good opportunities
for cooperative learning. Pupils learn to use technical vocabulary and write for a range of
audiences and purposes. In one lesson, older pupils were challenged to think logically and
systematically in their approach to a mathematics problem relating to the Olympic rings.
Pupils with special educational needs and/or disabilities are enabled to make similar
progress to their peers. Individual pupils achieve well. Above all the school responds well
to the individual, often overlapping needs of each pupil in a systematic fashion. Through
careful questioning, encouragement and praise, pupils with special educational needs
and/or disabilities are encouraged to think through a problem, and develop and use
appropriate strategies thus fostering their independence. When appropriate, problems are
simplified to ensure progress in small steps. There are carefully targeted interventions to
support their progress. Pupils with behavioural issues are well managed and they make
good progress because adults manage behaviour in a consistent fashion. In one case, the
teacher effectively anticipated difficulties so that there was minimal disruption to the class.
Most parents and carers judged the school effective in managing occasional incidents of
poor behaviour.
Pupils with English as an additional language make good progress in developing spoken
language skills because of the formal work in lessons, phonics and the informal
opportunities in classes and the playground. This allows them to access the curriculum
effectively. In addition, bilingual teaching assistants also provide additional support for
pupils, parents and carers. Pupils who arrive in school at other than normal times often
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come because of difficulties of one kind or another in their previous school. Careful
induction ensures that they are quickly absorbed into the school's ethos to enable them to
settle and make progress.
The percentage of pupils gaining the higher National Curriculum levels shows
improvement this year and is closer to average, reflecting the additional challenge and
support for more-able pupils. There is no discernable difference in the attitude or progress
of boys and girls in lessons.
Pupils are very aware and knowledgeable about the importance of a healthy diet and
exercise. Pupils have a voice in the school through the school council, influencing decisions
about school life and sharing with the governing body their views about the curriculum
and learning. Their compassion is reflected in their various fundraising activities. Given the
pupils' personal development and academic skills, they have a sound foundation on which
to build in their next school.
The school fosters pupils' self-esteem well, developing their skills of empathy and
awareness of their own and other's feelings. They understand the need for school rules
and have the opportunity to reflect on their own lives and the lives of others. The school is
a very cohesive community in which pupils develop respect for others' values and beliefs
aided by their visits to other faiths places of worship.

These are the grades for pupils' outcomes
Pupils' achievement and the extent to which they enjoy their learning
Taking into account:
Pupils' attainment¹
The quality of pupils' learning and their progress
The quality of learning for pupils with special educational needs and/or disabilities
and their progress

3
3
3
3

The extent to which pupils feel safe

2

Pupils' behav iour

2

The extent to which pupils adopt healthy lifesty les

2

The extent to which pupils contribute to the school and wider community

2

The extent to which pupils develop wor kplace and other skills that will contribute to
their future economic well-being
Taking into account:
Pupils' attendance¹
The extent of pupils' spir itual, moral, social and cultural development
1

3

2
2

The grades for attainment and attendance are: 1 is high; 2 is above average; 3 is broadly average; and 4

is low
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How effective is the provision?
Staff have warm relationships with the pupils, promoting their confidence. Teachers have
good subject knowledge and are therefore confident in more open-ended situations. Often
'real' or creative approaches add relevance and interest to the tasks. Teaching assistants
are skilled, provide a source of additional stability and make effective contributions to
pupils' learning. Clear objectives are shared with pupils so that they know what their
teacher is looking for. There are also clear opportunities for pupils to talk about their work
and a rich spoken language-environment. Teachers make good use of technology to show
and encourage pupils to talk about their own or other pupils' work. Teachers' often
enthusiastic, energetic approach, along with a sense of fun, helps to keep pupils on task
or motivates them further.
Where learning slows and teaching is satisfactory or inadequate, it is because assessment
has not informed the planning sufficiently to ensure that the pitch of work provides
sufficient or appropriate challenge to pupils to move them on. On occasion too, the pace
of learning also slows because pupils are kept too long listening to the teacher, limiting
the role of the teaching assistant. There are good examples of marking providing high
quality feedback to pupils so that they are very clear how to improve their work but this is
not yet a consistent feature.
The creative curriculum which has developed since the last inspection includes many
cross-curricular links, interests the pupils and opens the door to many new learning
experiences. Along with various good enrichment activities, it enhances learning and
pupils' personal development; it provides a wide range of opportunities for success,
fostering pupils' confidence and independence. There is a good range of intervention
programmes and support to meet the needs of pupils with specific learning difficulties.
The emphasis on developing speaking and listening skills within the classrooms supports
pupils with English as an additional language well. The school has developed a range of
partnership activities with the local secondary school which add breadth to the provision.
There are rigorous procedures to follow up unexplained absence. Support for pupils is well
targeted, resulting in significant improvement in individual pupils at risk of
underachievement, where the school has clearly made a difference. There are good links
with specialist support agencies to support the school's work with individuals. During
breakfast club pupils across the age-range play and chat happily together. They enjoy the
good range of activities, different every day, and the simple, appropriate breakfast food.
There are good relationships between the pupils and adults, providing warmth and
rapport.

These are the grades for the quality of provision
The quality of teaching
Taking into account:
The use of assessment to support learning
The extent to which the curr iculum meets pupils' needs, including, where relevant,
through partnerships
The effectiveness of care, guidance and support

3
3

2
2
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How effective are leadership and management?
Staff are proud to be members of the school. They feel valued, know what the school is
trying to do and feel part of that process. Teamwork, despite the staff changes, is
therefore strong and staff share the headteacher's commitment to ongoing improvement.
The headteacher is skilled in developing the staff's strengths and there is a professional,
reflective ethos.
A key improvement since the last inspection is the very good use of the school's
assessment and monitoring data, which are used well in regular progress meetings to
identify early those pupils requiring additional support, evaluate the success of initiatives
and to judge the impact of teaching over a period of time. It is also used very effectively
to identify aspects for further improvement in teaching and learning which is then
translated into specific developments. The school's leadership tackles issues
systematically, with a sustained, assiduous focus on learning and teaching so that pupils'
progress continues to improve.
The governing body has improved since the last inspection. It ensures that the school
meets statutory requirements and is increasing its participation in decision making.
Governors are supportive of the school and have good first-hand information to question
and query decisions. New governors are developing confidence in their role. There is close
attention to the health and safety of staff and pupils. Safeguarding is good because clear
policies are reviewed regularly in the light of experience; training is up-to-date and risk
assessments rigorous.
The school is highly inclusive and promotes equal opportunities well. It monitors the
performance of all pupils carefully and takes effective, systematic action to close the gap
between the performances of specific groups. The school has put good strategies in place
to support specific groups of pupils such as improving boys' reading, and the focus on
speaking and listening to enhance the learning of pupils who speak English as additional
language.
The school is a very cohesive community and pupils from different ethnic backgrounds
respect and get on well with each other. The school knows its local community well. Much
work has been done to develop good relationships with parents, carers and their families
through 'Dads' Days' and the like to establish a strong sense of belonging and the school
as a focal point within the community. The school wants to establish links with other
schools in the United Kingdom and abroad but has yet to do so.
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These are the grades for leadership and management
The effectiveness of leadership and management in embedding ambit ion and dr iving
improvement
Taking into account:
The leadership and management of teaching and learning
The effectiveness of the governing body in challenging and support ing the
school so that weaknesses are tackled decisively and statutory responsibilities met

2

2

3

The effectiveness of the school's engagement with parents and carers

2

The effectiveness of partnerships in promoting learning and well-being

2

The effectiveness with which the school promotes equality of opportunity and tackles
discr iminat ion

2

The effectiveness of safeguarding procedures

2

The effectiveness with which the school promotes community cohesion

3

The effectiveness with which the school deploys resources to achieve value for money

3

Early Years Foundation Stage
Children's progress is satisfactory. It is stronger in the Nursery than Reception. There is
good progress in developing pupils' social and emotional development. Pupils are happy
and settled, curious and enjoy learning. The wide range of independent activities develop
independent play and behaviour is generally good because staff use consistent strategies
to encourage good behaviour.
The environment is welcoming and vibrant. It is equipped with some high quality
resources providing a wide range of activities to cover all the areas of learning, particularly
appropriate for the children in the Nursery but not always providing sufficient challenge for
Reception children. This is because there are not frequent enough opportunities for
Reception children to develop early writing and number skills and missed opportunities to
challenge the older children further. Adults recognise the individuality of each child and
constantly interact well with them; questioning is often of high quality. This, along with
clear modelling of good, clear speaking, and listening attentively to what the children have
to say, develops not only warm, caring relationships between staff and children, but also
provides a rich spoken language-environment. This supports children learning English as
an additional language well.
Leadership and management are satisfactory. The development plan identifies priorities,
including a review of assessment and planning. Staff are well-trained and work well
together as a cohesive team, ensuring that the children's welfare needs are met. The
leadership has established good partnership with parents and carers, who are regularly
invited in to review their children's work. There are also good partnerships with a wide
range of outside agencies that have helped support some children with specific needs.
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These are the grades for the Early Years Foundation Stage
Overall effectiveness of the Ear ly Years Foundation Stage
Taking into account:
Outcomes for children in the Early Years Foundation Stage
The quality of provision in the Early Years Foundation Stage
The effectiveness of leadership and management of the Early Years Foundation
Stage

3
3
3
3

Views of parents and carers
The proportion of responses from parents and carers was above average. The positive
responses were also above average. A lmost all parents and carers were happy with their
child's experience at this school. Within that overall judgement, 13 parents and carers
expressed some reservations or criticisms. The common thread was concern about the
turnover of staff. The school is fully staffed from September 2011 and it is anticipated this
will lead to a period of staffing stability. Eighteen parents and carers wrote positive
comments about the school, stressing the school's warmth, how happy their child is at the
school, the support from staff and the school's leadership.
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Responses from parents and carers to Ofsted's questionnaire
Ofsted invited all the registered parents and carers of pupils registered at Lime Walk Primary School to
complete a questionnaire about their views of the school.
In the questionnaire, parents and carers were asked to recor d how strongly they agreed with 13 statements
about the school. The inspection team received 81 completed questionnaires by the end of the on-site
inspection. In total, there are 186 pupils registered at the school.
Statements

Strongly
agree

Agree

Disagree

Strongly
disagree

Total

%

Total

%

Total

%

Total

%

My child enjoys school

49

60

31

38

0

0

0

0

The school keeps my child
safe

50

61

32

39

0

0

0

0

My school informs me about
my child's progress

52

63

28

34

2

2

0

0

My child is making enough
progress at this school

41

50

36

44

4

5

0

0

The teaching is good at this
school

45

55

32

39

3

4

0

0

The school helps me to
suppor t my child's learning

41

50

35

43

4

5

0

0

The school helps my child to
have a healthy lifestyle

44

54

35

43

2

2

0

0

The school makes sure that
my child is well prepared for
the future (for example
changing year gr oup,
changing school, and for
children w ho are finishing
school, entering further or
higher education, or entering
employment)

38

46

36

44

6

7

0

0

The school meets my child's
particular needs

44

54

34

41

3

4

0

0

The school deals effectively
with unacceptable behaviour

37

45

40

49

4

5

0

0

The school takes account of
my suggestions and concer ns

36

44

39

48

7

9

0

0

The school is led and
managed effectively

42

51

30

37

4

5

0

0

Overall, I am happy with my
child's experience at this
school

47

57

32

39

1

1

0

0

The table above summarises the responses that parents and carers made to each statement. The
percentages indicate the proportion of parents and carers giving that response out of the total number of
completed questionnaires. Where one or more parents and carers chose not to answer a particular question,
the percentages will not add up to 100%.
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Glossary
What inspection judgements mean
Grade

Judgement

Description

Grade 1

Outstanding

These features are highly effective. An outstanding school
provides exceptionally well for all its pupils' needs.

Grade 2

Good

These are very positive features of a school. A school that
is good is serving its pupils well.

Grade 3

Satisfactory

These features are of reasonable quality. A satisfactory
school is providing adequately for its pupils.

Grade 4

Inadequate

These features are not of an acceptable standard. An
inadequate school needs to make significant improvement
in order to meet the needs of its pupils. Ofsted inspectors
will make further visits until it improves.

Overall effectiveness of schools
Overall effectiveness judgement (percentage of schools)
Type of school

Outstanding

Good

Satisfactory

Inadequate

Nursery schools

46

48

6

0

Primary schools

6

47

40

7

Secondary schools

12

39

38

11

Sixth forms

13

42

41

3

Special schools

28

49

19

4

Pupil referral units

14

45

31

10

All schools

10

46

37

7

New school inspection arrangements were introduced on 1 September 2009. This means that inspectors now
make some additional judgements that were not made previously.
The data in the table above are for the period 1 September 2010 to 31 December 2010 and are consistent
with the latest published official statistics about maintained school inspection outcomes (see
www.ofsted.gov.uk).
The sample of schools inspected during 2010/11 was not representative of all schools nationally, as weaker
schools are inspected more frequently than good or outstanding sch ools.
Percentages are rounded and do not always add exactly to 100.
Sixth form figures reflect the judgements made for the overall effectiveness of the sixth form in secondary
schools, special schools and pupil referral units.
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Common terminology used by inspectors
Achievement:

the progress and success of a pupil in their learning,
development or training.

Attainment:

the standard of the pupils' work shown by test and
examination results and in lessons.

Capacity to improve:

the proven ability of the school to continue
improving. Inspectors base this judgement on what
the school has accomplished so far and on the quality
of its systems to maintain improvement.

Leadership and management:

the contribution of all the staff with responsibilities,
not just the headteacher, to identifying priorities,
directing and motivating staff and running the school.

Learning:

how well pupils acquire knowledge, develop their
understanding, learn and practise skills and are
developing their competence as learners.

Overall effectiveness:

inspectors form a judgement on a school's overall
effectiveness based on the findings from their
inspection of the school. The following judgements,
in particular, influence what the overall effectiveness
judgement will be.
The school's capacity for sustained
improvement.
Outcomes for individuals and groups of pupils.
The quality of teaching.
The extent to which the curriculum meets
pupils' needs, including, where relevant,
through partnerships.
The effectiveness of care, guidance and
support.

Progress:

the rate at which pupils are learning in lessons and
over longer periods of time. It is often measured by
comparing the pupils' attainment at the end of a key
stage with their attainment when they started.
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This letter is provided for the school, parents and
carers to share with their children. It describes Ofsted's
main findings from the inspection of their school.

18 July 2011
Dear Pupils
Inspection of Lime Walk Primary School, Hemel Hempstead, HP3 9LN
Thank you for making me and my colleagues so welcome in your school. I would like to
thank in particular those pupils who gave up part of their lunchtime to talk to us. My
colleagues were impressed by your thoughtful answers to their questions.
The school provides you with a satisfactory education. You make satisfactory progress and
your attainment is close to that seen in many schools. Some of you make particularly good
progress. You are right to feel proud of the school because there are many good features
and it is helping you develop well as young people. You behaviour is good. You feel safe
and staff care a great deal about you. The school is very friendly and you clearly get on
well with each other. I was impressed in assembly at your genuine appreciation of the
achievements of other children in aspects of work that they found difficult.
Teachers have a range of skills. They clearly foster your enjoyment of school and learning
because you do many interesting things. I have asked the headteacher to work with staff
to ensure that in Reception you have more opportunities to develop your writing and
number skills. I also asked her to ensure that staff share their skills so that teaching
challenges you to make consistent, good progress across the school and that the marking
and feedback you are given tells you how to improve your work.
You told me that the headteacher is doing a good job in the school. I agree with you. I am
glad that you are confident to approach an adult if you feel troubled. The school continues
to improve and the headteacher and staff are ambitious for the school and want you to do
as well as you can. You can all help in this process by working hard, ensuring that the
school stays a friendly place and making the most of the opportunities that it provides.
Yours sincerely
Roderick Passant
Lead inspector
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Any complaints about the inspection or the report should be made following the procedures set
out in the guidance 'Complaining about inspect ions', which is available from Ofsted's website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please
telephone 0300 123 4234, or email enquir ies@ofsted.gov.uk.

