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Introduction

This inspection was carried out by one of Her Majesty's Inspectors and four additional
inspectors. The inspection team observed 42 lessons and teachers, four of which were
jointly observed with senior leaders. Inspectors observed the school's work and looked
closely at its analysis of students' progress and attainment. Meetings were held with
groups of students, the Chair of the Governing Body, staff and community partners.
Inspectors also scrutinised the school development plan, policies, a report from the School
Improvement Partner and records of school improvement work. They considered
responses to questionnaires from 133 parents and carers, 160 students and 35 staff.

The inspection team reviewed many aspects of the school's work. It looked in detail at a
number of key areas.

B The effectiveness and sustainability of strategies to raise attainment and improve
rates of progress for all students, with a particular focus on English.

B The quality of provision, rates of progress and outcomes for students with special
educational needs and/or disabilities.

B The effectiveness of leaders at all levels in driving improvement in teaching, learning
and students' outcomes.

B The impact of strategies to reduce variations in subject performance.

Information about the school

Matthew Arnold is an average-sized, mixed, comprehensive school, serving the community
of Staines, to the west of London. The very large majority of students are White British,
with about one tenth from a range of minority ethnic backgrounds. Very few speak English
as an additional language. The proportion known to be eligible for free school meals is
below the national average. A slightly higher proportion than nationally are identified as
having special educational needs and/or disabilities or having a statement of special
educational need. The school has held specialist status in business and enterprise since
September 2004, later adding applied learning, with a focus on gifted and talented
education. It has a number of national awards, including the Investor in People, Basic
Skills and Healthy Schools awards.
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate

Please turn to the glossary for a description of the grades and inspection terms

Inspection judgements

Overall effectiveness: how good is the school? 3

The school's capacity for sustained improvement 2

Main findings

The Matthew Arnold School pays outstanding attention to the care of individual students
and demonstrates total commitment to their safety and well-being. A typical parental
comment of 'my child is happy, safe and enjoys school' sums up the feelings of many.
Students appreciate the extra efforts the school has made to secure their safety and to
ensure that they have confidential and accessible channels through which to seek help if
they need it. The 'speak out' system, for example, allows students to report any concerns
electronically, either from school or from the privacy of home. The overwhelming majority
of parents and carers agreed that their children are very safe at school and several
commented on the high quality support for students new to the school or who initially lack
self-confidence.

Overall GCSE passes at grade C or better in 2010 were the highest the school has
achieved. Good progress and high attainment in the specialist subjects of business, travel
and tourism, and information and communication technology have supported this
improvement. Attainment overall is average, however, because there has been variable
performance in other areas, notably English, where students have achieved well below
expectations for the past two years. Progress in mathematics has consistently been better
than expected but this variable picture means that, when taken together, attainment
including these two core subjects is much lower than the national average. Much teaching
is good and there is some outstanding practice, but too much remains satisfactory.
Despite some significant strengths, the overall quality of education provided by the school
is therefore satisfactory.

In the best lessons, teachers set out clear objectives for learning. Students understand
how the activities in the lesson link to previous knowledge and how they will develop their
understanding further. Expectations and challenge are high and the pace of learning brisk.
Students' enthusiasm is captured by creative teaching which holds their attention. Where
lessons are no more than satisfactory, however, it is because of an absence of these key
features of good learning. Lessons are too teacher-led. The purpose of tasks or how they
relate to one another is unclear. Students drift off task or indulge in low-level chatter,
which is too easily tolerated.

The school has developed some detailed marking systems. These are most effective when
used by teachers to help students track how they have improved and set future targets.
However, some students struggled to explain the meaning of the marking symbols, so that
their purpose and impact were diminished. In some books, marking was cursory or limited
to surface features, rather than developmental.

The school's specialisms in business and enterprise and applied learning are integral to all
aspects of its work and are an important factor in building confidence and developing skills
for employment. Students have opportunities through business partnerships to develop



Inspection report: The Matthew Arnold School, 13-14 July 2011 5 of 14

Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate
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skills of presentation and knowledge of finance. The application of learning to real-life
situations is a feature of the curriculum. For example, in an English lesson, Year 9 boys
enjoyed writing and delivering speeches marketing life-saving mountaineering equipment
of their own invention.

Senior leaders have a clear understanding of the school's strengths and weaknesses,
supported by a rigorous quality assurance process. They have tackled underperformance
at subject level head-on, taking steps to improve leadership where necessary. Tracking
systems are thorough. The reliability of assessment information to predict results has been
greatly improved so that current estimates of improved outcomes for 2011 are well
founded. Capacity to improve is good.

Up to 40% of the schools whose overall effectiveness is judged satisfactory may receive a
monitoring visit by an Ofsted inspector before their next section 5 inspection.

What does the school need to do to improve further?

B Accelerate progress and raise attainment through an increased proportion of good
and outstanding teaching, especially in English, by:

— ensuring that learning objectives are sharply focused and activities tailored to
meet the needs of individuals

— increasing the level of challenge and the pace of lessons so that all students
remain engaged and actively involved in their learning

— building on the best assessment practice in the school, so that the quality of
feedback to students, including through marking, is equally strong in all subjects.

Outcomes for individuals and groups of pupils 3

Students enjoy actively engaging in their learning. They make the best of opportunities to
collaborate, and show maturity and sensitivity in feeding back to one another on the
quality of their work. From starting points that are broadly average they make progress in
line with expectations and their achievement is satisfactory. Some students with special
educational needs and/or disabilities have made lower than expected progress in recent
years, but are now catching up well, thanks to good support for basic literacy and rigorous
monitoring of how well they are doing.

Behaviour during the inspection was predominantly good. Students were polite, welcoming
and courteous. The school's partners speak highly of how Matthew Arnold students
conduct themselves, both in school and in the community. A very large majority of parents
and carers agreed that the school deals well with unacceptable behaviour. A few,
however, did express concerns. The determination of senior leaders to eradicate
challenging behaviour has resulted in a relatively high level of fixed-term exclusions.
However, this is now dropping as a result of the opening of The Applied Learning Centre,
which provides alternative and continuing education for students at risk of exclusion.

Students show a good understanding of what constitutes a healthy lifestyle and respond
positively to the school's health-promotion strategies, for example on drug and alcohol
awareness. Physical education is a strength of the school, attaining GCSE results that are
well above the national average. Students have been involved in promoting alternative
activities, such as boxing or cheerleading, to widen participation and develop confidence
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate
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among targeted groups. They readily take advantage of the wide range of responsibilities
available to them to influence school life. The active school council has led on
improvement to the local environment, working in partnership with crime prevention and
gaining a schools safety award. It has campaigned successfully for improvements to the
awards system and its views on teaching and learning are incorporated into departmental
reviews. Students in all years take on roles of responsibility; Year 9 and Year 10 students
make good use of induction and training to prepare for becoming prefects as each Year 11
group moves on. Teamwork in lessons is supported by a business model, with students
acting as 'managing directors' or 'project managers' to complete a task. All of this
enhances their employability, along with their well-developed use of information and
communication technology, improving basic skills in literacy and above average
attendance. Students reflect thoughtfully on the importance of developing the personal
qualities necessary for success. They support one another in this, for example by
delivering an assembly on the opportunities for personal and social development offered
by the Duke of Edinburgh's Award Scheme.

These are the grades for pupils' outcomes

Pupils’' achievement and the extent to which they enjoy their learning 3
Taking into account: 3
Pupils' attainment?
The quality of pupils' learning and their progress 3
The quality of learning for pupils with special educational needs and/or disabilities 3
and their progress
The extent to which pupils feel safe 1
Pupils' behaviour 2
The extent to which pupils adopt healthy lifestyles 2
The extent to which pupils contribute to the school and wider community 1
The extent to which pupils develop workplace and other skills that will contribute to )
their future economic well-being
Taking into account: )
Pupils' attendance!
The extent of pupils' spiritual, moral, social and cultural development 2

! The grades for attainment and attendance are: 1 is high; 2 is above average; 3 is broadly average; and 4
is low

How effective is the provision?
Students respond exceptionally well to creative approaches to learning and this stimulates

greater effort and more rapid progress. In a travel and tourism lesson, they spoke of how
much they appreciate 'well-organised and interesting learning'. They answered questions
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with confidence and made exceptional progress against clearly understood criteria for
success. A geography lesson was carefully planned to allow for productive group work, by
sending out 'learning envoys' to find and share the best ideas. However, too many lessons
lack this imaginative approach. Where teaching is satisfactory, it is often because activities
are too broadly aimed at the whole group rather than being fine-tuned to the needs of
individuals. Book work reflects the quality of teaching. Where students have not been
sufficiently challenged or engaged, too much work is left unfinished or is poorly presented.

The curriculum is greatly enriched by the specialisms. It is successfully reviewed and
adapted to ensure that it continues to offer a range of opportunities and learning
experiences which will benefit students of all abilities and interests. Provision for students
with special educational needs and/or disabilities has been successfully targeted for
improvement, for example through the introduction of courses to secure credible
qualifications. Parents and carers commented positively on interesting homework projects
and on the provision for more-able students. One said that the gifted and talented
programme had 'given my child a wide range of learning experiences that have proved to
be extremely enjoyable and educational'.

Several parents and carers commented on the strength of transition arrangements from
primary school into Matthew Arnold. One said that the school had realised its vision by
achieving for their child 'what was once only a dream' through 'support, encouragement
and fantastic nurturing'. The needs of vulnerable students are monitored closely. The
innovative use of technology, for example the 'sleuth' and 'speak out' software, allows
safety and levels of bullying to be closely monitored.

These are the grades for the quality of provision

The quality of teaching 3

Taking into account: 3
The use of assessment to support learning

The extent to which the curriculum meets pupils' needs, including, where relevant, »

through partnerships

The effectiveness of care, guidance and support 1

How effective are leadership and management?

The headteacher and her senior team demonstrate passion for their work and a
determination to secure success for each individual. They have communicated this vision
effectively so that it is now shared by leaders at all levels. Lines of accountability are clear
and monitoring is rigorous; past weaknesses have been successfully addressed. Middle
leaders are a cohesive group with a clear understanding of their responsibility for
improved achievement. They have worked with senior leaders to make target-setting more
ambitious and to improve the quality and reliability of assessment data, so that plans for
improvement are based on sound evidence. The impact of strategies to improve the
quality of teaching can be seen in the best lessons, but have not yet been consistently
applied by all staff. Subject leaders understand that inconsistencies remain and are
tackling these systematically. External partners have been used effectively to provide
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support and challenge, as well as well-targeted training for new or inexperienced subject
leaders.

The governing body brings a wide range of expertise to the school. This is complemented
by systematic challenge, for example in the close monitoring of the development of
provision for gifted and talented students. It discharges all statutory duties effectively. The
governing body and senior leaders have ensured that compliance with safeguarding
requirements is fully met. Provision goes beyond statutory requirements, for example by
providing advice and guidance to parents and carers in how to ensure and monitor
internet safety at home, or by running training for other institutions. Governors have
constructive relationships with parents and carers and actively seek to develop
engagement beyond an active core group. The school provides information for parents
and carers in a range of ways, including text messaging, the parent portal and regular
newsletters. Inspection questionnaires confirmed that the very large majority of parents
and carers feel well informed about their children's progress. The school's outstanding
commitment to partnership work is highly valued. Partners from colleges, primary schools
and local business all spoke of the excellent commitment Matthew Arnold makes to joint
initiatives. They are impressed with the contribution students make, several progressing to
become college governors or presidents. The creation of a football academy with a
premiership club is an innovation already having an impact on students. Value for money,
which in the context of students' outcomes is satisfactory, is nonetheless greatly enhanced
by the judicious use of partnerships to offer learning experiences which the school alone
could not provide.

The school monitors equality of opportunity carefully and challenges stereotypes and
discrimination directly. It successfully closes gaps in performance between different
groups of students where they emerge. School leaders track the achievement of students
from minority ethnic backgrounds, although such analysis across all outcomes is not
always sharp enough. Actions to promote the strongly cohesive community of the school
have been successful, and local community involvement is exceptional. However, the
school has not done enough to enhance students' understanding of diversity in a national
and international context.
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These are the grades for leadership and management

The effectiveness of leadership and management in embedding ambition and driving )

improvement

Taking into account: 3
The leadership and management of teaching and learning

The effectiveness of the governing body in challenging and supporting the »

school so that weaknesses are tackled decisively and statutory responsibilities met

The effectiveness of the school's engagement with parents and carers 2

The effectiveness of partnerships in promoting learning and well-being 1

The effectiveness with which the school promotes equality of opportunity and tackles »

discrimination

The effectiveness of safeguarding procedures 1

The effectiveness with which the school promotes community cohesion 3

The effectiveness with which the school deploys resources to achieve value for money 3

Views of parents and carers

A lower than average proportion of parents and carers responded to the inspection
questionnaire. The very large majority were supportive of many aspects of the school's
work. Most agreed that their children enjoy school and that they were happy overall with
their experience at Matthew Arnold. A few did not agree that the school helps their
children to have a healthy lifestyle. However, inspectors found students to be well
informed about healthy choices and wider health-related issues.
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Responses from parents and carers to Ofsted's questionnaire

Ofsted invited all the registered parents and carers of pupils registered at The Matthew Arnold School to
complete a questionnaire about their views of the school.

In the questionnaire, parents and carers were asked to record how strongly they agreed with 13 statements
about the school.

The inspection team received 133 completed questionnaires by the end of the on-site inspection. In total,
there are 963 pupils registered at the school.

Statements Strongly Agree Disagree S!:rongly
agree disagree

Total % Total % Total % Total %

My child enjoys school 55 41 68 51 8 6 1 1

The school keeps my child 60 45 69 57 2 2 2 2

safe

My scho?l informs me about 60 45 64 48 2 5 1 1

my child's progress

My child is ma_kl ng enough 58 44 64 48 9 v 2 2

progress at this school

The teaching is good at this 47 35 75 56 v 5 2 2

school

The school hel_ps| me to_ 40 30 77 58 10 8 ) 2

support my child's learning

The school helps my child to 34 % 24 56 71 16 3 2

have a healthy lifestyle

The school makes sure that
my child is well prepared for
the future (for example
changing year group,
changing school, and for 45 34 70 53 6 5 3 2
children who are finishing
school, entering further or
higher education, or entering
employment)

The school meets my child's

. 45 34 79 59 4 3 2 2
particular needs
The school deals effectively
with unacceptable behaviour 42 32 73 > 4 3 2 7
The school ta kes account of 4 3 7 54 9 v 3 2
my suggestions and concerns
The school is Iec_j and 53 40 24 56 4 3 ) ’
managed effectively
Overall, Iam happy with my
child's experience at this 60 45 64 48 6 5 2 2

school

The table above summarises the responses that parents and carers made to each statement. The
percentages indicate the proportion of parents and carers giving that response out of the total number of
completed questionnaires. Where one or more parents and carers chose not to answer a particular question,
the percentages will not add up to 100%.
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Glossary

What inspection judgements mean

Grade Judgement Description

Grade 1 Outstanding These features are highly effective. An outstanding school
provides exceptionally well for all its pupils' needs.

Grade 2 Good These are very positive features of a school. A school that
is good is serving its pupils well.

Grade 3 Satisfactory These features are of reasonable quality. A satisfactory
school is providing adequately for its pupils.

Grade 4 Inadequate These features are not of an acceptable standard. An
inadequate school needs to make significant improvement
in order to meet the needs of its pupils. Ofsted inspectors
will make further visits until it improves.

Overall effectiveness of schools

Overall effectiveness judgement (percentage of schools)
Type of school Outstanding Good Satisfactory | Inadequate
Nursery schools 46 48 6 0
Primary schools 6 47 40 7
Secondary schools 12 39 38 11
Sixth forms 13 42 41 3
Special schools 28 49 19 4
Pupil referral units 14 45 31 10
All schools 10 46 37 7

New school inspection arrangements were introduced on 1 September 2009. This means that inspectors now
make some additional judgements that were not made previously.

The data in the table above are for the period 1 September 2010 to 31 December 2010 and are consistent
with the latest published official statistics about maintained school inspection outcomes (see
www.ofsted.gov.uk).

The sample of schools inspected during 2010/11 was not representative of all schools nationally, as weaker
schools are inspected more frequently than good or outstanding schools.

Percentages are rounded and do not always add exactly to 100.

Sixth form figures reflect the judgements made for the overall effectiveness of the sixth form in secondary
schools, special schools and pupil referral units.
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Common terminology used by inspectors

Achievement:

Attainment:

Capacity to improve:

Leadership and management:

Learning:

Overall effectiveness:

Progress:

the progress and success of a pupil in their learning,
development or training.

the standard of the pupils' work shown by test and
examination results and in lessons.

the proven ability of the school to continue
improving. Inspectors base this judgement on what
the school has accomplished so far and on the quality
of its systems to maintain improvement.

the contribution of all the staff with responsibilities,
not just the headteacher, to identifying priorities,
directing and motivating staff and running the school.

how well pupils acquire knowledge, develop their
understanding, learn and practise skills and are
developing their competence as learners.

inspectors form a judgement on a school's overall
effectiveness based on the findings from their
inspection of the school. The following judgements,
in particular, influence what the overall effectiveness
judgement will be.

B The school's capacity for sustained
improvement.

m OQOutcomes for individuals and groups of pupils.
B The quality of teaching.

B The extent to which the curriculum meets
pupils' needs, including, where relevant,
through partnerships.

B The effectiveness of care, guidance and
support.

the rate at which pupils are learning in lessons and
over longer periods of time. It is often measured by
comparing the pupils' attainment at the end of a key
stage with their attainment when they started.
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This letter is provided for the school, parents and
carers to share with their children. It describes Ofsted's
main findings from the inspection of their school.

Ofsted

raising standards
improving lives

15 July 2011

Dear Students
Inspection of The Matthew Arnold School, Staines, TW18 1PF

Thank you for the warm welcome which you gave us during our recent inspection of
Matthew Arnold. Yours is a satisfactory school. You expressed great pride in the way your
school helps you to become more confident and to develop skills that will benefit you in
later life. We agree that the school's business and enterprise specialism makes a real
difference to your learning. You told us how safe you feel at school and this is a real
strength of Matthew Arnold. Your staff have done everything they can to ensure that you
are safe and that you know what to do if you have any concerns. The 'sleuth' and 'speak
out' systems are making a good contribution to this.

You have had quite an impact on groups who work in partnership with your school, such
as local businesses or colleges. They told us how many of you have made an excellent
contribution to your local community and how impressed they are when you give
presentations with confidence at events outside school. You appreciate the links the school
has developed to enhance your future prospects. Some of you have your eye on a place in
the new football academy and this is giving you a greater incentive to get good GCSE
grades.

You make good or excellent progress in some of your lessons, especially in the specialist
subjects. This is not consistent, though. We think you can do better across all subjects,
including English. You respond especially well to imaginative teaching, which makes sure
you are challenged to think and work hard. Clear and detailed feedback, including through
marking, also helps. We have asked your senior teachers to ensure that more of your
lessons provide this.

You can help by:
B continuing to strive for the best possible examination results
B staying focused and actively involved in your learning in every lesson.

Yours sincerely

Christine Raeside

Her Majesty's Inspector
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Any complaints about the inspection or the report should be made following the procedures set
out in the guidance 'Complaining about inspections’, which is available from Ofsted's website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please
telephone 0300 123 4234, or email enquiries @ofsted.gov.uk.
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