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Introduction
This inspection was carried out by two additional inspectors and one social care Inspector.
Eight lessons were observed, during which the same number of teachers were seen. A
walk around all classrooms was undertaken. Meetings were held with senior leaders and
managers, a small group of parents and carers, pupils and governors. Inspectors observed
the school's work and looked at a range of documentation including school policies,
safeguarding arrangements and pupil achievement data. The inspection team analysed 38
inspection questionnaires returned by parents and carers, 12 questionnaires relating to
boarding provision, 40 relating to education returned by pupils and 28 inspection
questionnaires returned by staff.
The inspection team reviewed many aspects of the school's work. It looked in detail at a
number of key areas.
How much progress do students make academically and in their social, emotional
and behavioural development?
How is information about students' prior learning used to plan and deliver effective
lessons?
How effective are leaders and managers in identifying the school's strengths and
bringing about improvements?
How is 'time out' in the designated rooms used in the school, and how well is the
practice monitored as part of the school's safeguarding systems?

Information about the school
Larwood is a larger than average special school for pupils who have behavioural,
emotional and social difficulties. A small minority have additional needs such as autistic
spectrum disorder and the great majority of pupils are boys. All pupils have a statement of
special educational needs. Numbers in each year group vary widely. The school provides
25 weekly boarding places and currently, only boys are boarding. Many pupils join or leave
the school at times other than at the start of a key stage or year group although once
they have arrived, most stay until secondary transfer. The proportion of pupils known to
be eligible for free school meals is broadly average. Most pupils are of White British
heritage, and a few are of Black British heritage. Very few pupils speak English as an
additional language. The school has achieved a number of awards including an Eco-School
award, Healthy School status and the Active Sports mark.
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Inspection judgements
Overall effectiveness: how good is the school?

4

The school's capacity for sustained improvement

4

Main findings
In accordance with section 13 (3) of the Education Act 2005, Her Majesty's Chief Inspector
is of the opinion that this school requires significant improvement because it is performing
significantly less well than in all circumstances it could reasonably be expected to perform.
The school is therefore given a notice to improve. Significant improvement is required in
relation to the inappropriate way in which the school manages pupils' behaviour, and in
particular the practice of seclusion in the 'time out' rooms.
The large majority of pupils at Larwood have experienced 'time out' during this academic
year and the rooms identified for this are in very frequent use. 'Time out' is a key
component of the school's behaviour management system and pupils are keenly aware of
it. The way in which this procedure is used to manage behaviour is inappropriate and
constitutes a serious breach of safeguarding requirements. The school's detailed logs
indicate that some pupils experience 'time out' frequently and some experience it for
considerable periods of time. The school has a specific 'time out' policy which is linked to
the behaviour management policy. However, neither policy adequately covers the system
of seclusion as it is currently practised, and as a result, there is a significant gap between
policy and practice. The school's monitoring of the use of 'time out' is not sufficient to
ensure that teachers only use the rooms when it is absolutely necessary.
The school's capacity to improve is inadequate. The school's current self-evaluation is over
generous. The school is aware that pupils' safeguarding is compromised by poor visibility
into the time out rooms and has not adequately resolved this. Responses to parent and
carer and pupil survey findings have been too limited. The use of 'time out' has, following
recent social care inspections, been discontinued in the residential setting, but the school
has not updated its policies to match. A misalignment now exists in behaviour
management between practice in the main school and for boarders.
Behaviour management in other respects, however, is better. Staff give high levels of
praise and encouragement to which pupils respond well. Attendance is above average as
pupils learn to engage with school again. Teaching is satisfactory overall and some
teaching observed was good or better. In the best lessons pupils are enthusiastically
engaged in motivating activities and respond with excellent behaviour and accelerated
learning. Effective use of 'time away' within the class for a few minutes results in pupils
returning to activities and resuming learning quickly. The 'points' system leading to praise
and recognition is also effective; it is clear and well structured. In weaker lessons the pace
of learning is slow, pupils' attention wanders and behaviour quickly deteriorates. The
curriculum is good. It is designed to engage pupils through interesting and enjoyable
activities and to improve their basic skills. The school has established good partnerships
with parents and with agencies and organisations to support pupils' learning and promote
their well-being.
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Some aspects of safeguarding and of the care, guidance and support provided for pupils
are satisfactory. For example, the grounds are secure and systems for safe staff
recruitment and the maintenance of the single central register are in place. Staff know
their pupils very well and this is a key component, both of parents' favourable views of the
school and of the amount of success behaviour management can have in class. However,
overall, care, guidance, support and safeguarding procedures are inadequate because the
school has not addressed its wider duties in terms of the use of the 'time out' rooms.
Governance is inadequate. Systems for introducing, reviewing and updating policies are
weak. Some, therefore, fall behind the timeframes set. Practice is not always underpinned
by up-to-date policies, and the extent to which formally agreed policies have been
adopted lacks clarity. The governing body has not held the school sufficiently accountable
in its recent review of behaviour management. Nevertheless, governors are frequent and
committed visitors to the school. They attend many events and several have given their
service for a considerable period of time.

What does the school need to do to improve further?
 Improve safeguarding procedures and the management of challenging behaviours
by:
immediately ceasing the routine practice of seclusion in the time out rooms
except in the exceptional circumstances which might be permitted under current
guidelines
reducing the need for the removal of pupils from lessons by ensuring that all staff
are provided with the strategies they need to manage the behaviour of
individuals effectively in class
updating all existing policies and procedures relating to behaviour management
in line with current statutory guidance, establishing any further policies required,
and ensuring practice matches them closely
ensuring that all practices for managing pupils behaviour are safe.
Improve the effectiveness of the governing body by:
ensuring that governors always have a wide ranging set of relevant information
to be able to offer support and challenge to the school in decision making
ensuring that all key policies are in place with timely and effective reviews.
Increase the amount of good and better teaching and learning through robust
systems of monitoring and support.
The school must ensure that it meets those national minimum standards for
boarding which have not been met.

Outcomes for individuals and groups of pupils

4

Pupils often join the school with a history of low achievement, attendance and
engagement. Many pupils enter Key Stage 2 with attainment which is below the national
average. Pupils make satisfactory progress. Targets for pupils' attainment are set shortly
after admission and progress towards them is carefully tracked. Targets are reviewed
annually. The school's data indicate that an increasing proportion of pupils make good
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progress towards their individual targets. The school's systems allow staff to identify those
who do not do as well as expected, analyse the reasons why and put in additional
interventions and support as necessary to improve progress. The school's analysis of data
indicates no significant variations in attainment and progress associated with different
groups of pupils, for example those who have autistic spectrum disorder, boys, girls or
those of different ethnic heritages.
Most pupils who returned a questionnaire agreed that they feel safe at school and the vast
majority said that adults in the school care for them. Pupils who access boarding feel
especially safe and well cared for. However, pupils raised the issues of their own
behaviour and that of their peers and the use of 'time out' with inspectors. They report
that 'time out' sometimes increases their feelings of anger and vulnerability. In line with
pupils' comments, the inspection found that behaviour is a cause for concern.
The extent to which pupils adopt healthy lifestyles is good and many strands are
particularly impressive. For example, meal preparation on-site using fresh ingredients, and
the manner in which lunchtimes are conducted, foster an excellent attitude to meal times.
The school provides a very good range of activities and sports which the pupils enjoy, and
are reflected in the Active Sports mark award. Parents and carers particularly enjoy the
events that the school hosts, such as the gym and dance displays.
Pupils' attendance is above the average for mainstream primary schools and many quickly
establish a pattern of high attendance even though they have entered the school part-way
through a year or key stage with a history of exclusion, risk of exclusion or nonattendance. Parents and carers are particularly appreciative of the difference this makes to
their children's progress and of the personal support they receive to achieve the
improvement. The large majority of pupils say they enjoy school, despite their concerns
about behaviour and 'time out', and they are keen to make a contribution to it. This can
be seen by the active school council and their participation in sports and special events
such as school productions. Pupils speak very highly of their experience of boarding and
the care they are offered, and told the inspectors that 'boarding is fun.'
Pupils' spiritual, moral, social and cultural development is satisfactory and is promoted
through the curriculum and various enrichment activities, leading to some awards.
Although there are a significant number of behavioural incidents, few are identified as
bullying and incidents of racist behaviour are very rare. Pupils generally get on well
together and this is encouraged through use of 'buddy benches' in both playgrounds
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These are the grades for pupils' outcomes
Pupils' achievement and the extent to which they enjoy their learning

3

Taking into account:

4

Pupils' attainment¹
The quality of pupils' learning and their progress

3

The quality of learning for pupils with special educational needs and/or disabilities

3

and their progress
The extent to which pupils feel safe

3

Pupils' behav iour

4

The extent to which pupils adopt healthy lifesty les

2

The extent to which pupils contribute to the school and wider community

3

The extent to which pupils develop wor kplace and other skills that will contribute to
their future economic well-being

2

Taking into account:

2

Pupils' attendance¹
The extent of pupils' spir itual, moral, social and cultural development
1

3

The grades for attainment and attendance are: 1 is high; 2 is above average; 3 is broadly average; and 4

is low

How effective is the provision?
The curriculum is well organised, imaginative and offers a wide range of enrichment
opportunities. Overall there is a good balance between formal lessons and fun activities
which motivate the pupils to re-engage with education in a very positive way. The arts
award work has brought a particular creativity to the curriculum. Friday activities, such as
rugby, sailing and circus skills, make a particularly good contribution to keeping pupils
engaged and healthy.
Some aspects of care, guidance and support are well-developed and this is particularly
evident in the links between the boarding and school provision. Inspectors observed
examples of high levels of support given to individual pupils and parents and carers, such
as home visits and making boarding available to families with urgent needs. Systems for
celebrating success are well established, understood and valued by the pupils. However,
support, care and guidance are inadequate overall because the risk assessments for the
use of seclusion in the 'time out' rooms are inadequate. The system does not allow for
modifications to meet individuals' particular needs. In practice, such modifications may be
made by individual staff members, but this is not done formally or robustly enough, or
monitored.
Teaching is satisfactory overall. Some teaching is good and outstanding. At its best,
teaching is built on interesting and creative activities derived from the well-established
curriculum. Some teachers are skilful at engaging and challenging pupils. Behaviour
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management in these lessons ensures that any undesirable behaviour is swiftly resolved
and pupils return to class. Similarly, the amount to which teachers meet the individual
learning needs of pupils in their lessons varies across the school. In some lessons
resources and activities are very effectively personalised to meet those individual needs.
However, this is not always the case. In weaker lessons there is too much dependence on
whole class delivery and limited use is made of resources. These lessons lack pace, pupils'
attention wanes and behaviour deteriorates. Overall, pupils are removed from lessons too
frequently; this disrupts learning and diminishes the impact of some effective classroom
practice.

These are the grades for the quality of provision
The quality of teaching
Taking into account:
The use of assessment to support learning
The extent to which the curr iculum meets pupils' needs, including, where relevant,
through partnerships
The effectiveness of care, guidance and support

3
3

2
4

How effective are leadership and management?
The effectiveness of leadership and management in embedding ambition and driving
improvement is satisfactory because the school has addressed the recommendation made
at the time of its previous school inspection and the recommendations made during
previous social care inspections. However, the leadership and management of teaching
and learning are inadequate. Monitoring is weak and teachers are not supported to meet
pupils' challenging behaviours in class without resorting to over-frequent use of the 'time
out' rooms.
The effectiveness with which the school promotes equality of opportunity and tackles
discrimination is satisfactory. Data analysis is structured so that inequalities in
achievement are readily identifiable and lead to intervention strategies. T hrough
partnership with the local authority, specific support is provided for pupils with autism as
they prepare to leave Larwood, and as a result most transfer successfully to their next
school placements. Although the school does not have a written policy or action plan for
community cohesion from which to evaluate the success of its actions, its work generally
has a positive impact within the school, for example, the decision not to charge for school
meals means that no pupil is disadvantaged by their socio-economic background.
The school has good partnerships with parents and carers and external agencies. It
provides a family and community liaison officer to support pupils, parents and carers, and
has strong links with the local authority, health and social services. The school seeks
parents' views through surveys and pupils have a home/school diary system to facilitate
daily communication.
The effectiveness of the governing body is inadequate because monitoring systems lack
rigour and the governing body does not sufficiently hold the school to account. Individual
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governors are well known to the school and are frequent visitors but visits do not include
a close enough scrutiny of the school's work.
Safeguarding is inadequate because the school does not have the rigour of internal
scrutiny, checks and balances which could reasonably be expected in relation to behaviour
management and in particular the use of seclusion in the 'time out' rooms. This is a
breach of the school's wider safeguarding duties. Data on the frequency and duration of
the use of 'time out' rooms is collated monthly and shared with the governing body.
However, deeper scrutiny as to why seclusion was necessary is conducted only through
informal and unrecorded conversations between staff and written accounts are not
routinely analysed.

These are the grades for leadership and management
The effectiveness of leadership and management in embedding ambit ion and dr iving
improvement
Taking into account:
The leadership and management of teaching and learning
The effectiveness of the governing body in challenging and support ing the
school so that weaknesses are tackled decisively and statutory responsibilities met

3

4

4

The effectiveness of the school's engagement with parents and carers

2

The effectiveness of partnerships in promoting learning and well-being

2

The effectiveness with which the school promotes equality of opportunity and tackles
discr iminat ion

3

The effectiveness of safeguarding procedures

4

The effectiveness with which the school promotes community cohesion

3

The effectiveness with which the school deploys resources to achieve value for money

4

Boarding provision
The quality of the residential provision is satisfactory. The majority of the national
minimum standards are met, and some areas are exceeded. Four recommendations have
been made in this report with regard to the school's fire safety risk assessment,
medication administration and planning for individual care.
There are no outstanding recommendations from the previous inspection report.
Behaviour management strategies used within residential time no longer include the use
of the school's time-out rooms. Records relating to behaviour management now comment
on the consequence and effectiveness of imposed sanctions, and also the use of physical
intervention. As a result, managers and governors have the appropriate information to
support the close monitoring of the use of such measures of control.
Children's care is provided by an enthusiastic staff team who are supported by an
experienced and committed residential management team. The quality of care that
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children receive is monitored closely by managers who provide effective leadership across
the residential provision. There is a respectful culture and atmosphere within the
residential provision, within which children feel valued and safe, and where they develop
close relationships with each other and with staff. Children are monitored closely and
receive an excellent level of personal support from appropriate numbers of competent and
caring staff. As a result, children have confidence in the quality of care and support
available to them.
Children benefit from the manner in which residential and education staff work very
closely together to support them to achieve their potential. Comments received from
teachers include 'the way that care staff support and work with the education staff is
actually perfect'.
Safeguarding arrangements are overseen by two key members of staff who have
undergone appropriate training and who act as designated safeguarding officers. Staff
attend the appropriate training which is repeated every two years. The protection of
children is underpinned by suitable policies and procedures.
Behaviour is well-managed. Staff understand children's behaviour in the context of the
objectives in their statement of special educational needs. Comments from children
confirm that they feel that the rules are fair and that staff talk to them about their
behaviour. Comments include 'staff have helped me a lot with my behaviour'. However,
individual planning documents lack the necessary level of detail to ensure that all staff
know how to respond to individual behaviours. The current limited behaviour management
plans have not been updated to reflect the changes to behaviour management strategies
agreed after the last inspection.
Issues of equality and diversity are seen as important. Individual needs are identified
within an assessment process and incorporated into care arrangements. There is a
commitment to providing children with opportunities for consultation and choice. Children
attend the school council meetings where they are able to raise issues for discussion. Staff
work closely with children creating opportunities on a daily basis for them to make their
views known. Examples include, children being encouraged to reflect on their progress
with known targets using words and pictures.
Children benefit from the arrangements to promote their good health. They are
encouraged to be physically active and staff talk to them about the importance of being
healthy. Children are supported to take on an appropriate and increasing level of
responsibility for their personal care. They are provided with a healthy and well-balanced
diet. All meals are prepared on site by an enthusiastic and dedicated catering team.
Children are encouraged to try new foods and to make healthy choices. Dietary needs
relating to health, personal preference and culture are supported. Staff consult with
parents and involved health professionals about children's health care needs. However,
health care plans are found to lack the required level of detail to ensure that health care
needs will always be consistently met.
Medication is stored securely and the operation of the administration system is monitored
closely by a member of staff with dedicated responsibility. Parents are consulted about
prescribed medication requirements. While the medication system is generally effective
and safe, there is no structured system to ensure that prescribed medication is taken offsite when children are away on activities. As a result, children may not have the prompt
access they require to prescribed medication.
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Children stay in well-maintained accommodation which provides sufficient space and
facilities to meet their needs. Health and safety monitoring is thorough. Actions required
and general maintenance are identified and supported by a dedicated site manager. While
fire safety is prioritised, the school's fire-safety risk assessment has not been updated to
reflect the outcome of a fire-safety audit undertaken in January 2011. As a result, firesafety arrangements are not current, and therefore children may not be fully protected.
National Minimum Standards (NMS) to be met to improve social care
Ensure that each child has a clearly written health plan which reflects the areas set
out in national minimum standards (Breach of national minimum standard 14.6)
Ensure that children are given medication as prescribed for them. In particular, this
relates to the need to ensure the immediate availably of medication for children
during trips away from the residential provision (Breach of national minimum
standard 14.2)
Ensure that where behaviour is unacceptable, this is responded to by constructive
disciplinary measures which are approved by the Head of care. In particular, this
relates to the need to produced detail behaviour management plans (Breach of
national minimum standard 10.1)
Ensure that positive steps are taken to keep children, staff and visitors safe from the
risk of fire. In particular, this relates to ensuring that the fire safety risk assessment
is updated to reflect the areas identified for action during a fire safety audit
undertaken in January 2011 (Breach of national minimum standard 26.1)

These are the grades for the boarding provision
The effectiveness of the boarding prov ision

3

Views of parents and carers
Parents' responses on questionnaires were very favourable, and for some parents the
school is clearly a very valued part of their family lives. One parent commented: 'Our
family is deeply appreciative of Larwood school and all of its staff. It has made a big
difference in our lives.' All parents who responded agreed that the school kept their child
safe, met their particular needs and helped them to have a healthy lifestyle. Inspectors
found that the school makes very good provision for healthy meals and physical activity
but that some aspects of safeguarding require significant attention.
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Responses from parents and carers to Ofsted's questionnaire
Ofsted invited all the registered parents and carers of pupils registered at Larwood School to complete a
questionnaire about their views of the school.
In the questionnaire, parents and carers were asked to recor d how strongly they agreed with 13 statements
about the school. The inspection team received 38 completed questionnaires by the end of the on-site
inspection. In total, there are 63 pupils registered at the school.
Statements

Strongly
agree

Agree

Disagree

Strongly
disagree

Total

%

Total

%

Total

%

Total

%

My child enjoys school

16

42

19

50

3

8

0

0

The school keeps my child
safe

25

66

13

34

0

0

0

0

My school informs me about
my child's progress

19

50

15

39

1

3

1

3

My child is making enough
progress at this school

14

37

21

55

1

3

0

0

The teaching is good at this
school

17

45

19

50

0

0

0

0

The school helps me to
suppor t my child's learning

16

42

17

45

3

8

1

3

The school helps my child to
have a healthy lifestyle

20

53

17

45

0

0

0

0

The school makes sure that
my child is well prepared for
the future (for example
changing year gr oup,
changing school, and for
children w ho are finishing
school, entering further or
higher education, or entering
employment)

17

45

16

42

2

5

0

0

The school meets my child's
particular needs

22

58

16

42

0

0

0

0

The school deals effectively
with unacceptable behaviour

26

68

11

29

1

3

0

0

The school takes account of
my suggestions and concer ns

17

45

17

45

2

5

0

0

The school is led and
managed effectively

25

66

12

32

0

0

0

0

Overall, I am happy with my
child's experience at this
school

22

58

15

39

0

0

0

0

The table above summarises the responses that parents and carers made to each statement. The
percentages indicate the proportion of parents and carers giving that response out of the total number of
completed questionnaires. Where one or more parents and carers chose not to answer a particular question,
the percentages will not add up to 100%.

Inspection report: Larwood School, 21–22 June 2011

14 of 17

Glossary
What inspection judgements mean
Grade

Judgement

Description

Grade 1

Outstanding

These features are highly effective. An outstanding school
provides exceptionally well for all its pupils' needs.

Grade 2

Good

These are very positive features of a school. A school that
is good is serving its pupils well.

Grade 3

Satisfactory

These features are of reasonable quality. A satisfactory
school is providing adequately for its pupils.

Grade 4

Inadequate

These features are not of an acceptable standard. An
inadequate school needs to make significant improvement
in order to meet the needs of its pupils. Ofsted inspectors
will make further visits until it improves.

Overall effectiveness of schools
Overall effectiveness judgement (percentage of schools)
Type of school

Outstanding

Good

Satisfactory

Inadequate

Nursery schools

46

48

6

0

Primary schools

6

47

40

7

Secondary schools

12

39

38

11

Sixth forms

13

42

41

3

Special schools

28

49

19

4

Pupil referral units

14

45

31

10

All schools

10

46

37

7

New school inspection arrangements were introduced on 1 September 2009. This means that inspectors now
make some additional judgements that were not made previously.
The data in the table above are for the period 1 September 2010 to 31 December 2010 and are consistent
with the latest published official statistics about maintained school inspection outcomes (see
www.ofsted.gov.uk).
The sample of schools inspected during 2010/11 was not representative of all schools nationally, as weaker
schools are inspected more frequently than good or outstanding schools.
Percentages are rounded and do not always add exactly to 100.
Sixth form figures reflect the judgements made for the overall effectiveness of the sixth form in secondary
schools, special schools and pupil referral units.
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Common terminology used by inspectors
Achievement:

the progress and success of a pupil in their learning,
development or training.

Attainment:

the standard of the pupils' work shown by test and
examination results and in lessons.

Capacity to improve:

the proven ability of the school to continue
improving. Inspectors base this judgement on what
the school has accomplished so far and on the quality
of its systems to maintain improvement.

Leadership and management:

the contribution of all the staff with responsibilities,
not just the headteacher, to identifying priorities,
directing and motivating staff and running the school.

Learning:

how well pupils acquire knowledge, develop their
understanding, learn and practise skills and are
developing their competence as learners.

Overall effectiveness:

inspectors form a judgement on a school's overall
effectiveness based on the findings from their
inspection of the school. The following judgements,
in particular, influence what the overall effectiveness
judgement will be.
The school's capacity for sustained
improvement.
Outcomes for individuals and groups of pupils.
The quality of teaching.
The extent to which the curriculum meets
pupils' needs, including, where relevant,
through partnerships.
The effectiveness of care, guidance and
support.

Progress:

the rate at which pupils are learning in lessons and
over longer periods of time. It is often measured by
comparing the pupils' attainment at the end of a key
stage with their attainment when they started.
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This letter is provided for the school, parents and
carers to share with their children. It describes Ofsted's
main findings from the inspection of their school.

23 June 2011
Dear Pupils
Inspection of Larwood School, Stevenage, SG1 5QU
Thank you for the welcome you gave to me and my colleagues when we visited your
school recently. Some of you spoke to us in school and some of you spoke to us in your
boarding accommodation. Thank you, also, for filling out the questionnaires. This letter is
to let you know the result of our inspection.
We found that you do a lot of interesting things at school, and that many of you come to
school much more regularly than you did in your previous schools because you enjoy your
activities. You told us that you feel safe at school but that you are concerned about
behaviour and 'time out'. We were concerned about those things too, and so we have
asked the headteacher to make some changes to improve them. We have also asked the
governing body to make sure that your parents and carers can read up-to-date
information about these and other aspects of school. We have judged the school to be
inadequate at the present time because of the problems with behaviour and 'time out' that
need significant improvement. We have given your school a 'notice to improve.' This
means that inspectors will return to check that behaviour improves.
We found that your lessons are satisfactory overall. Some are very good and we can see
how much you enjoy them. We have asked Mr Whitaker to help your teachers to be the
best they can be, so that you all stay in lessons more often and make better progress.
You can all help too, by behaving as well as you can.
Yours sincerely
Lucie Calow
Lead inspector
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Any complaints about the inspection or the report should be made following the procedures set
out in the guidance 'Complaining about inspect ions', which is available from Ofsted's website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please
telephone 0300 123 4234, or email enquir ies@ofsted.gov.uk.

