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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of 

all ages. It regulates and inspects childcare and chil dren's social care, and inspects the Children and 

Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based 

learning and skills training, adult and community learning, and education and training in prisons and  

other secure establishments. It assesses council children’s services, and inspects services for looked 

after children, safeguarding and child protection.  

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school 

must provide a copy of this report free of charge to certain categories of people. A charge not 

exceeding the full cost of reproduction may be made for any other copies supplied.  

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 4234, or email  enquiries@ofsted.gov.uk. 

You may copy all or parts of this document for non-commercial educational purposes, as long as you 

give details of the source and date of publication and do not alter the information in any way. 

To receive regular email alerts about new publications, including survey reports and school inspection 

reports, please visit our website and go to ‘Subscribe’.  
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Introduction 

This pilot inspection was carried out by one of Her Majesty’s Inspectors and three 
additional inspectors. Inspectors observed 19 teachers in 30 lessons including seven 
joint observations with members of the senior leadership team, four tutor groups and 

one assembly. Inspectors carried out three learning walks incorporating a further ten 
lessons and held meetings with senior leaders and other staff, groups of pupils, and 
members of the governing body. They observed the school's work and looked at the 
tracking of pupils’ progress, performance data, pupils' work, whole-school and 

subject development plans, numerous policies, school documents and case studies. 
Completed questionnaires from 99 pupils, 155 parents and carers and 34 staff were 
received and analysed. 

 

Information about the school 

Bacton Community School is an average sized middle school and serves a large rural 
catchment area. The school is part of the three-phase system that serves the 
Stowmarket area. Pupils enter the school in Year 5 and leave at the end of Year 8. 

Most pupils are of White British heritage and very few speak English as an additional 
language. While the proportion of pupils known to be eligible for free school meals is 
below the national average, this number is rising. The school has a lower than 

average proportion of pupils with special educational needs and/or disabilities 
although this proportion is rising also. The school has been awarded the Sportsmark 
and has Healthy Schools accreditation. The school works in close partnership with a 

small number of other local schools in the area. Since the last inspection, a new 
senior leadership team has been established. The school has met the government 
floor targets for the previous three years. 
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Inspection judgements 

Overall effectiveness 2 
 

Achievement 3 

Teaching  2 

Leadership and management 2 

Behaviour and safety 1 

 

Does the school adequately promote the pupils’ well-being?  Yes 

Does the school adequately promote community cohesion?  Yes 

Does the school provide value for money?  Yes 

 

Key findings 

 This is a good school which is improving strongly. It is an inclusive school 
where all pupils are known and valued and as a result, they enjoy coming to 

school. 

 The recently formed leadership team has rightly focused its efforts on 
improving the progress of pupils. New systems have been established to 

contribute to this improvement and these are showing good signs of success. 
 Although achievement is satisfactory, it is rising strongly and the school has 

made significant inroads into accelerating the achievement of all pupils from 

previously low levels to those which are now satisfactory. In some areas 
achievement is good. In the past two years pupils made greater progress in Key 
Stage 3 than at Key Stage 2 but this gap is closing rapidly. 

 The progress of pupils with special educational needs and/or disabilities is good 
due to the accurate and early identification of need coupled with effective 
targeted support given to each individual. 

 Improvements in teachers’ planning have contributed to improvements to 
pupils’ progress in lessons. In the more successful lessons, learning is planned 
effectively to meet the needs of most pupils in the class. However, pupils of the 
highest ability in some classes are not sufficiently challenged by the nature of 

the learning activities and do not always make the progress of which they are 
capable. 

 In the best cases, pupils receive useful verbal feedback in lessons and written 

feedback in their books on how to improve. However, this practice is not 
consistent and in some lessons pupils are less clear about how to improve on 
their current performance to reach the targets set.  

 Leaders have been highly effective in developing an atmosphere of mutual 
respect and cooperation between pupils so that behaviour is excellent and 
attendance is high. 
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 All pupils who answered the questionnaires say they feel very safe in the school 

and this is supported by the responses from parents and carers. 

 The headteacher and senior leaders acknowledge that there is still much work 
to be done. The priorities for future development have been correctly identified, 
and there is a strong expectation that these will be pursued. 

 

What does the school need to do to improve further? 
 
 Raise the attainment of more-able pupils and accelerate their progress further 

by planning learning activities so that pupils of higher ability in every class are 

sufficiently challenged. 
 
 Strengthen teaching further by: 

 providing consistently clear advice and guidance to pupils through the 
day-to-day marking of their work to accelerate their progress 

 developing pupils to be active learners without over-reliance on their 

teachers 
 sharing the good practice in teaching and learning that exists in some 

areas across all departments through a planned approach. 
 
 

Main report 
 
Bacton provides good opportunities for pupils to develop into mature and purposeful 
learners. The drive and ambition from the recently formed senior leadership team is 
central to the strong improvements seen since its establishment last year. Leaders 
are well supported by the governing body and strive to carry on improving. There is 

an accurate appraisal of how well it is achieving and a well-formulated improvement 
plan to ensure it continues to do so. These, along with the successes to date, 
demonstrate a good capacity to improve. 

 
Achievement 
 

Following the last inspection, achievement in 2009 had dropped such that attainment 
was below national averages and progress was significantly below expectations in all 
core subjects. By 2010 this situation had been arrested and currently attainment in 

English and mathematics is above average and in science it is average. The pace of 
learning and progress of pupils has similarly improved and most pupils are now 
making good progress in their subjects. Recent gaps in achievement have been 

closed, such as that of pupils with special educational needs and/or disabilities. This 
has been as a result of their careful stewardship, the precise identification of need 
and the close tracking that is carried out to monitor their performance linked with 
carefully tailored support. However, one gap remains: some high ability pupils in the 

school are not achieving the levels of attainment of which they are capable; when 
compared with pupils of similar ability nationally, their attainment remains below 
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national averages. During the inspection, many pupils were observed making good 

and occasionally outstanding progress in lessons. In these lessons, pupils were fully 
engaged and responded well to being given opportunities to work in groups or on 
their own. Observations showed that pupils of higher ability in some classes are not 
sufficiently stretched by the work they are given. This was confirmed by the group of 

able and gifted pupils interviewed who commented: ‘some lessons are easy – the 
hardest lessons are best’.  
 

Teaching 
 
Teachers have good subject knowledge and pupils show very good levels of 

concentration in lessons. Where teaching is outstanding, teachers create a buzz of 
excitement about learning which enthuses and engages pupils. This was evident in a 
Year 6 history lesson where the teacher challenged the pupils to think more deeply 

about interpreting and understanding chronology. This was done through a range of 
interactive activities aimed at the different learning abilities in the class including 
‘hot-seat’ question and answer tasks in a simulated press conference which made 

great demands on all pupils. In the best lessons teachers skilfully set learning 
objectives linked to national curriculum levels. This ensures that pupils have a good 
understanding of their progress. More-able pupils are not always adequately planned 
for or sufficiently challenged in lessons and this limits their progress. In some 

lessons, pupils are heavily reliant on their teacher which reduces the opportunities 
for them to develop their skills in learning independently and this can further limit 
their progress. In most lessons teachers give immediate feedback verbally during 

lessons. However, the quality of written marking is variable, often restricted to 
encouraging comments rather than detailed feedback on what pupils have done well 
and what they need to do to improve. 

 
Teaching promotes the development of pupils’ communication skills well. Pupils’ 
verbal responses in lessons are often highly imaginative. They speak clearly and 

confidently and their oracy is a strength. The school has actively sought to improve 
pupils’ reading skills with a number of whole-school initiatives. World Book Day 
activities were particularly enjoyed by pupils and have encouraged more boys, in 

particular, to borrow books from the library. The school has also focused on 
improving pupils’ writing skills. Teachers have worked together to share good 
practice and resources, however, there is inconsistency in some subject areas, 
notably science. Key elements of pupils’ spiritual, moral, social and cultural 

development are planned across all years. This is enhanced by all pupils following a 
‘general studies’ course which emphasises many of these aspects.  
 

Leadership and management 
 
The headteacher has a clear vision of where the school needs to go and how it will 

get there. She has built an effective leadership team with high expectations and, as a 
result, the school is moving steadily towards its goals. For example, the recent strong 
focus on the performance particularly in the core subjects has resulted in secure 

improvements being made. With the exception of a group of high ability pupils, gaps 
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in the performance of different groups of pupils have closed or are closing indicating 

that equality of opportunity is seen as a priority for the school. The school makes 
every effort to ensure that discrimination is eliminated and that the needs of all 
pupils are met. There is evidence of support for teachers having raised the quality of 
teaching, but there is also a recognition that all lessons need to be good or better to 

raise standards further and accelerate progress. The senior team is working 
effectively in planning and implementing improvements, although it recognises that 
there is some way to go to establish universally good teaching across the school. The 

approach taken to sharing the good practice that exists is variable and is not having 
maximum impact on securing further improvement. School self-evaluation is 
accurate, detailed and thorough. 

 
Governors know the school very well and work hard to look to securing its future 
success as well as the day-to-day matters. They actively seek to drive improvement 

to good effect. Procedures for the safeguarding of pupils are under constant review 
and the school adopts recommended good practice across all areas of its work. 
Training is of good quality and all school staff and other adults working with children 

have the skills and expertise required for dealing with child protection issues. The 
school works very well with outside agencies to provide effective support. 
 
Behaviour and safety 

 
Behaviour is excellent with pupils engaged and enthusiastic in lessons and wanting to 
achieve. Records, comments from pupils and responses to the questionnaires from 

pupils, parents and carers also show that similar standards of behaviour are the 
norm. The school community is extremely harmonious and pupils were keen to let 
inspectors know how they feel safe and that behaviour is very good at all times. 

Pupils clearly enjoy coming to school and, as a consequence, attendance is high and 
punctuality is good. A very small minority of parents and carers commented about 
behaviour in the questionnaire. Inspectors followed up these comments: they judged 

that the school has effective policies and procedures in place with regard to 
behaviour. Procedures are followed consistently, contributing to the exemplary 
behaviour in the school. Pupils show good awareness of how to behave safely 

particularly in practical lessons such as in design and technology and science. They 
are highly aware about other aspects of staying safe, for example, on the internet. 
Pupils whose circumstances make them vulnerable are effectively supported and 
guided and as a result their attendance and behaviour have improved significantly. 

Pupils are mature, open and able to discuss and relate to sensitive issues that affect 
themselves or others. School records and pupils’ own observations confirm that 
incidents of any bullying are extremely rare, and that when anything happens that 

concerns them, pupils know exactly who they can turn to for help or advice. One 
pupil commented, representing the views of others, ‘The trust between pupils and 
teachers is strong here and we can talk to our teachers very easily’. 
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Responses from parents and carers to Ofsted’s questionnaire 

Ofsted invited all the registered parents and carers of pupils registered at Bacton Community Middle  

School to complete a questionnaire about their views of the school.  

In the questionnaire, parents and carers were asked to record how strongly they agreed with 12 

statements about the school.  

The inspection team received 155 completed questionnaires by the end of the on-site inspection. In 

total, there are 406 pupils registered at the school.  

 

Statements 
Strongly 

agree 
Agree Disagree 

Strongly 

disagree 

 Total % Total % Total % Total % 

Q1 

My child is happy at school  
93 60 59 38 2 1 1 1 

Q2 

My child feels safe at school  
92 59 61 39 2 1 0 0 

Q3 

The school helps my child to 

achieve as well as they can  

71 46 80 52 4 3 0 0 

Q4 

The school meets my child’s 

particular needs 

75 48 72 46 7 5 0 0 

Q5 

The school ensures my child 

is well looked after  

92 59 57 37 6 4 0 0 

Q6 

Teaching at this school is 

good  

93 60 60 39 2 1 0 0 

Q7 

There is a good standard of 

behaviour at this school   

59 38 87 56 7 5 1 1 

Q8 

Lessons are not disrupted by 

bad behaviour  

35 23 99 64 17 11 0 0 

Q9 

The school deals with any 

cases of bullying well 

53 34 78 50 12 8 0 0 

Q10 

The school helps me to 

support my child’s learning 

62 40 80 52 11 7 1 1 

Q11 

The school responds to my 

concerns and keeps me well 

informed 

72 46 68 44 9 6 4 3 

Q12 

The school is well led and 

managed 

90 58 55 35% 7 5 2 1 

 

The table above summarises the responses that parents and carers made to each statement. The 

percentages indicate the proportion of parents and carers giving that response out of the total number 

of completed questionnaires. Where one or more parents and carers chose not to answer a particular 

question, the percentages will not add up to 100%.  
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Glossary 

What inspection judgements mean 

Grade Judgement Description 

Grade 1 Outstanding These features are highly effective. An outstanding 
school provides exceptionally well for all its pupils’ needs. 

Grade 2 Good These are very positive features of a school. A school 
that is good is serving its pupils well. 

Grade 3 Satisfactory These features are of reasonable quality. A satisfactory 

school is providing adequately for its pupils. 

Grade 4 Inadequate These features are not of an acceptable standard. An 
inadequate school needs to make significant 
improvement in order to meet the needs of its pupils. 

Ofsted inspectors will make further visits until it 
improves. 

 

Overall effectiveness of schools 

 Overall effectiveness judgement (percentage of schools) 

Type of school Outstanding Good Satisfactory Inadequate 

Nursery schools 46 48 6 0 

Primary schools 6 47 40 7 

Secondary 
schools 

12 39 38 11 

Sixth forms 13 42 41 3 

Special schools 28 49 19 4 

Pupil referral 
units 

14 45 31 10 

All schools 10 46 37 7 
 

New school inspection arrangements were introduced on 1 September 2009. This means that 

inspectors now make some additional judgements that were not made previously.  

The data in the table above are for the period 1 September 2010 to 31 December 2010 and are 

consistent with the latest published official statistics about maintained school inspection outcomes 

(see www.ofsted.gov.uk).  

The sample of schools inspected during 2010/11 was not representative of all schools nationally, as 

weaker schools are inspected more frequently than good or outstanding schools.  

Percentages are rounded and do not always add exactly to 100.  

Sixth form figures reflect the judgements made for the overall effectiveness of the sixth form in 

secondary schools, special schools and pupil referral units.  
 

http://www.ofsted.gov.uk/
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Common terminology used by inspectors 

Achievement: the progress and success of a pupil in their 

learning, development or training. 
 
Attainment:  the standard of the pupils’ work shown by test and 

examination results and in lessons. 
 
Capacity to improve: the proven ability of the school to continue 

improving. Inspectors base this judgement on what 
the school has accomplished so far and on the 
quality of its systems to maintain improvement. 

 
Leadership and management: the contribution of all the staff with responsibilities, 

not just the headteacher, to identifying priorities, 
directing and motivating staff and running the 

school. 
 
Learning: how well pupils acquire knowledge, develop their 

understanding, learn and practise skills and are 
developing their competence as learners. 

 

Overall effectiveness: inspectors form a judgement on a school’s overall 
effectiveness based on the findings from their 
inspection of the school. The following judgements, 

in particular, influence what the overall 
effectiveness judgement will be: 

 The achievement of all pupils. 

 Behaviour and safety. 
 The quality of teaching. 
 The effectiveness of leadership and 

management. 

and taking into consideration  
 how well the school promotes pupils’ spiritual, 

moral, social and cultural development. 

 
Progress: the rate at which pupils are learning in lessons and 

over longer periods of time. It is often measured 

by comparing the pupils’ attainment at the end of a 
key stage with their attainment when they started.  

 

 



Inspection report: Bacton Community Middle School, 8–9 June 2011 11 of 12 
 

 

 

This letter is provided for the school, parents and  
carers to share with their children. It describes Ofsted’s 
main findings from the inspection of their school. 

 
 
 

 
 
 

 
 
24 June 2011 

 
Dear Pupils 
 

Inspection of Bacton Community Middle School, Stowmarket, IP14 4LH 
 
Thank you for the warm welcome you gave us when we inspected your school. Your 
views were very helpful and we enjoyed our discussions with those of you we spoke 

to in lessons, in meetings and around the school. The school provides you with a 
good quality of education. We found that your behaviour is excellent and we were 
particularly impressed with the time and commitment that many of you were giving 

to the school production this week. Your teachers work hard to support you and they 
care for you well. They monitor the progress that you make and take action to 
support you whenever it appears that you may be falling behind with your work. As a 

result, you generally make good progress and achieve well in most of your subjects, 
but those of you with higher abilities are not making the amount of progress that you 
could. 

 
Your school has a strong leadership team which is committed to giving you best 
possible education. Like all good schools, it recognises that there is still more that 

can be done to improve further, and so we have identified some areas that need to 
improve. These are: 
 
 ensure that lesson planning enables all of you in the class to make the best 

possible progress 
 providing you with clear advice and guidance through the day-to-day marking 

of your work on to how to accelerate your progress 

 helping you to learn independently of your teachers. 
 
You have a part to play and you can really help your school by ensuring that you do 

not settle for anything other than your best and that you follow up the comments 
and suggestions that your teachers make to help you to improve your work. 
 

Yours sincerely 
 
Trevor Riddiough 

Her Majesty's Inspector 
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Any complaints about the inspection or the report should be made following the 

procedures set out in the guidance 'Complaining about inspect ions', which is available 

from Ofsted’s website: www.ofsted.gov.uk. If you would like Ofsted to send you a copy 

of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

 
 


