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Introduction
This inspection was carried out by two additional inspectors. They observed 11 lessons
taught by 10 teachers and held meetings with staff, a member of the governing body and
a group of pupils. They observed the school's work, and looked at documentation
including that relating to pupils' attainment and progress, school development planning
and to keeping pupils safe. They analysed the results of questionnaires completed by
pupils, staff and by 48 parents and carers.
The inspection team reviewed many aspects of the school's work. It looked in detail at a
number of key areas.
The attainment and progress of pupils, especially those in Year 8, focusing on
writing and mathematics.
The quality of teaching and the effectiveness of assessment, especially marking, in
enabling pupils to make better progress.
The quality of self-evaluation and its effectiveness in determining priorities and plans
for the school's role in the federation.
The effectiveness with which clear targets are set that encourage good progress and
show pupils and staff what they are aiming for.

Information about the school
The school is of much smaller than average size. It serves a small town, villages and a
large and sparsely populated part of the Exmoor National Park. The very large majority of
pupils are of White British ethnicity. The proportion of pupils with special educational
needs and/or disabilities, mainly moderate learning or behavioural difficulties, is average.
The proportion known to be eligible for free school meals is below average.
In September 2008 the school became part of the Exford and Dulverton Federation of
Schools. This comprises the school and the two first schools from which pupils transfer,
one of which shares the site. Led and managed by a single governing body from its
inception, in September 2010 an executive headteacher was appointed to lead the three
schools in the federation. Other leadership and management posts across the federation
are currently subject to a process of restructuring and new appointments which will be
complete by September 2011.
There is a facility on the site that provides childcare before and after school. As this is not
managed by the governing body it was not inspected on this occasion.
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Inspection judgements
Overall effectiveness: how good is the school?

3

The school's capacity for sustained improvement

3

Main findings
This is a satisfactory school. Pupils enjoy school as is shown by their above average
attendance and good personal development. A notable feature of the school is pupils'
outstanding behaviour and excellent attitudes to learning although the school has not
always harnessed pupils' positive attitudes to best effect to raise their academic levels.
However, classrooms have a calm, purposeful atmosphere and pupils work together very
well, for example when designing artwork in the 'Dazzle' genre in Year 8. Pupil s' good
social skills and understanding of how to stay healthy and safe are developed through the
exciting 'Exmoor Curriculum', where pupils in all years spend time working together on
adventurous or environmental projects using the vast resources of their local area. Pupils
receive good care, guidance and support because these are tailored to meet their personal
circumstances. The nurture group and problem club allow pupils to discuss their worries
and resolve issues such as minor bullying in a safe, confidential environment, and the
support given to pupils with special educational needs and/or disabilities enables them to
make good progress in their work. The school has good arrangements to keep pupils safe,
is effective in promoting community cohesion and works well with parents and carers who
commented that 'there are lots of opportunities for us to be involved'.
While the school has collected data for some time, a new approach to analysis means it is
now in a better position to track and analyse pupils' progress in detail. This work has
revealed that attainment in English and mathematics at the end of Year 8 is average and
that most pupils make satisfactory progress. Teaching is satisfactory. Teachers have very
good relationships with pupils and have high expectations of their behaviour, but the use
of assessment to plan work that meets the needs of all pupils is at an early stage of
development. In particular, work does not always challenge more-able pupils to achieve as
much as they can. While the curriculum has strengths, there are weaknesses in pupils'
opportunities to develop a wide range of skills in design and technology and in the day-today organisation and use of time.
Since the appointment of the executive headteacher, who has carried out an ac curate
analysis of strengths and weaknesses, the school has improved in a number of areas.
Improved leadership and teaching of English is leading to better progress and higher
attainment by pupils in the subject. Leadership of provision for pupils with special
educational needs and/or disabilities is having a similarly positive impact. The governing
body acknowledges that it has taken time to develop a coherent way forward for the
leadership and management of the federation and that monitoring and evaluation of the
quality of current provision is not given the emphasis that it should. Nevertheless, in spite
of remaining uncertainties and weaknesses in developing the roles of middle leaders, staff,
parents and carers now believe there is clear direction and a vision for the future of
education in the area, and morale is good. These factors, together with improvements that
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have already taken place, show that the school has satisfactory capacity to improve
further.
Up to 40% of the schools whose overall effectiveness is judged satisfactory may receive a
monitoring visit by an Ofsted inspector before their next section 5 inspection.

What does the school need to do to improve further?
Improve leadership and management by:
ensuring that middle leaders have the time and training opportunities to develop
their skills and to improve the teaching in their areas of responsibility
enabling members of the governing body, especially those newly appointed, to
develop their skills in monitoring and evaluating the effectiveness of the school
making better use of the federation partnership to share expertise and resources.
Improve teaching and hence raise pupils' attainment and improve their progress by:
raising teachers' expectations of what pupils, especially the more able, can
achieve
making better use of assessment in planning work that meets each pupil's needs
adopting a more consistent approach to marking that shows pupils how to
improve their work.

Outcomes for individuals and groups of pupils

3

Pupils start school having attained standards that are broadly average. By the time they
leave they can write accurately and speak to adults with confidence, for example when
explaining how a design could be etched on acrylic material. They use equipment safely
and sensibly, as when investigating reactions involving hydrochloric acid in Year 7. They
work well independently and in groups, such as when evaluating each other's athletic skills
in physical education. Their skills in using and applying number and information and
communication technology are average. The 'Exmoor Curriculum' enables pupils to attain
external accreditation in areas such as leadership, environmental understanding and in
sports such as kayaking, and there is a good record of success in these. Pupils' excellent
social skills were seen, for example, when the nurture group of Years 5 and 6 pupils
calmly discussed their week with adults and peers over breakfast which was eaten with
good table manners. Pupils show care and concern for each other and contribute well to
the community, for example in caring for the environment or when the school council
seeks their views on charities that might be supported. Pupils know how to stay healthy
and take plenty of exercise, although they do not always make healthy decisions when
choosing food. Pupils show a good level of tolerance towards those of different faiths and
cultures. Their good understanding of their local environment, including care for its
animals and unique ecology, and their excellent behaviour all contribute to their good
spiritual, moral, social and cultural development.
Pupils with special educational needs and/or disabilities make good progress and often
exceed the targets they have been set. The achievement of other pupils is satisfactory.
The attainment of more able pupils is not always as high as it might be due to limitations
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in the resources, for example for design and technology, or in other cases because of
teachers' lack of experience in teaching to these higher levels.

These are the grades for pupils' outcomes
Pupils' achievement and the extent to which they enjoy their learning
Taking into account:
Pupils' attainment¹
The quality of pupils' learning and their progress
The quality of learning for pupils with special educational needs and/or disabilities
and their progress

3
3
3
2

The extent to which pupils feel safe

2

Pupils' behav iour

1

The extent to which pupils adopt healthy lifesty les

2

The extent to which pupils contribute to the school and wider community

2

The extent to which pupils develop wor kplace and other skills that will contribute to
their future economic well-being
Taking into account:
Pupils' attendance¹
The extent of pupils' spir itual, moral, social and cultural development
1

3

2
2

The grades for attainment and attendance are: 1 is high; 2 is above average; 3 is broadly average; and 4

is low

How effective is the provision?
The atmosphere in all lessons is purposeful and there is no inadequate teaching. The best
teaching is outstanding, as when pupils in Year 5 completed their final version of a formal
letter to the headteacher which had been developed over several lessons. T hey evaluated
each other's work, the teacher having modelled effective approaches to the writing. In
other lessons, assessment is not used as effectively as it might be to plan work that meets
the needs of, especially, the more able. For example in mathematics, work for the more
able usually involves solving similar problems to the rest of the class using larger numbers,
rather than tackling an intrinsically more difficult problem. Marking is variable as the best
shows the pupil how to improve the work, but in other cases it is merely a series of ticks.
As a result, while pupils have targets for their work, they have difficulty in explaining how
these might be achieved or how they might improve their work. Due to the good support
of teaching assessments and more effective guidance, pupils with special educational
needs and/or disabilities make consistently good progress.
The curriculum has undoubted strengths in enhancing pupils' personal development.
These include a wide variety of visits to places such as London and France and links with
schools in Poland and Africa. The school lacks specialist resources for some aspects of
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design and technology. On occasions, staff make ad hoc changes to the timetable which
restrict the continuity of learning for some pupils in some subjects. Rightly, leaders and
managers plan to address these weaknesses.
The school has effective partnerships with external agencies and the college to which
most pupils transfer when they leave. Parents and carers of pupils with special educational
needs and/or disabilities rightly praise the support they and their children receive. 'My
child is making good progress because of support from everyone from the teaching
assistant to the head' is a typical comment. Staff including teaching assistant s work
effectively to support those with special educational needs and/or disabilities, such as by
breaking the work down into small steps. The school is also effective in tackling persistent
absence, with regular monitoring and rapid intervention when attendance falls below an
acceptable level.

These are the grades for the quality of provision
The quality of teaching
Taking into account:
The use of assessment to support learning
The extent to which the curr iculum meets pupils' needs, including, where relevant,
through partnerships
The effectiveness of care, guidance and support

3
3

3
2

How effective are leadership and management?
The executive headteacher has brought a much needed sense of direction and purpose to
the federation of schools. He has an accurate picture of its strengths and weaknesses
derived from effective self-evaluation. While the planned new middle leadership structure
is not yet fully in place, progress has already been made in improving, for example, the
teaching of English. New middle leaders require time and training in order to be as
effective as possible. To date, possible benefits of the close links between schools in the
federation, such as by sharing expertise and resources, have not been fully exploited.
Plans are in place to remedy this. The governing body, which has a number of
inexperienced new members, is not yet fully effective in monitoring the school's work.
However, it is effective in carrying out its duties to keep pupils safe, for example by
ensuring that those making new appointments have been trained in safer recruitment.
Community cohesion is promoted well through links with schools locally, nationally and
overseas which help broaden pupils' understanding of others much further from the
school. Potential discrimination is not tolerated and the school has effective systems to
identify any instances of it occurring. The school ensures pupils have similar opportunities
as their peers, but promotion of equality of opportunity is satisfactory as, while there are
strengths, more-able pupils do not fully reach their potential.
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These are the grades for leadership and management
The effectiveness of leadership and management in embedding ambit ion and dr iving
improvement
Taking into account:
The leadership and management of teaching and learning
The effectiveness of the governing body in challenging and support ing the
school so that weaknesses are tackled decisively and statutory responsibilities met

3

3

3

The effectiveness of the school's engagement with parents and carers

2

The effectiveness of partnerships in promoting learning and well-being

3

The effectiveness with which the school promotes equality of opportunity and tackles
discr iminat ion

3

The effectiveness of safeguarding procedures

2

The effectiveness with which the school promotes community cohesion

2

The effectiveness with which the school deploys resources to achieve value for money

3

Views of parents and carers
The proportion of parents and carers returning the inspection questionnaire was above
average. Almost all were happy with their child's experience at school and that it helped
them to lead healthy lives, and all rightly felt the school kept their child safe. A very small
minority of parents and carers felt that they were not helped to support their child's
learning and inspection evidence found that this is sometimes the case, mainly where the
child is more able. A few believed poor behaviour was not dealt with effectively but
inspection evidence did not support this viewpoint.
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Responses from parents and carers to Ofsted's questionnaire
Ofsted invited all the registered parents and carers of pupils registered at Dulver ton Middle and Community
School to complete a questionnaire about their views of the school.
In the questionnaire, parents and carers were asked to recor d how strongly they agreed with 13 statements
about the school.
The inspection team received 48 completed questionnaires by the end of the on-site inspection. In total,
there are 117 pupils registered at the school.
Statements

Strongly
agree

Agree

Disagree

Strongly
disagree

Total

%

Total

%

Total

%

Total

%

My child enjoys school

22

46

22

46

4

8

0

0

The school keeps my child
safe

21

44

27

56

0

0

0

0

My school informs me about
my child's progress

17

35

29

60

2

4

0

0

My child is making enough
progress at this school

16

33

30

63

2

4

0

0

The teaching is good at this
school

17

35

26

54

1

2

0

0

The school helps me to
suppor t my child's learning

14

29

24

50

6

13

0

0

The school helps my child to
have a healthy lifestyle

18

38

29

60

1

2

0

0

The school makes sure that
my child is well prepared for
the future (for example
changing year gr oup,
changing school, and for
children w ho are finishing
school, entering further or
higher education, or entering
employment)

22

46

25

52

1

2

0

0

The school meets my child's
particular needs

18

38

25

52

3

60

0

0

The school deals effectively
with unacceptable behaviour

18

38

23

48

3

6

3

6

The school takes account of
my suggestions and concer ns

18

38

23

48

3

6

3

6

The school is led and
managed effectively

19

40

23

48

3

6

0

0

Overall, I am happy with my
child's experience at this
school

22

46

23

48

1

2

0

0

The table above summarises the responses that parents and carers made to each statement. The
percentages indicate the proportion of parents and carers giving that response out of the total number of
completed questionnaires. Where one or more parents and carers chose not to answer a particular question,
the percentages will not add up to 100%.
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Glossary
What inspection judgements mean
Grade

Judgement

Description

Grade 1

Outstanding

These features are highly effective. An outstanding school
provides exceptionally well for all its pupils' needs.

Grade 2

Good

These are very positive features of a school. A school that
is good is serving its pupils well.

Grade 3

Satisfactory

These features are of reasonable quality. A satisfactory
school is providing adequately for its pupils.

Grade 4

Inadequate

These features are not of an acceptable standard. An
inadequate school needs to make significant improvement
in order to meet the needs of its pupils. Ofsted inspectors
will make further visits until it improves.

Overall effectiveness of schools
Overall effectiveness judgement (percentage of schools)
Type of school

Outstanding

Good

Satisfactory

Inadequate

Nursery schools

46

48

6

0

Primary schools

6

47

40

7

Secondary schools

12

39

38

11

Sixth forms

13

42

41

3

Special schools

28

49

19

4

Pupil referral units

14

45

31

10

All schools

10

46

37

7

New school inspection arrangements were introduced on 1 September 2009. This means that inspectors now
make some additional judgements that were not made previously.
The data in the table above are for the period 1 September 2010 to 31 December 2010 and are consistent
with the latest published official statistics about maintained school inspection outcomes (see
www.ofsted.gov.uk).
The sample of schools inspected during 2010/11 was not representative of all schools nationally, as weaker
schools are inspected more frequently than good or outstanding schools.
Percentages are rounded and do not always add exactly to 100.
Sixth form figures reflect the judgements made for the overall effectiveness of the sixth form in secondary
schools, special schools and pupil referral units.
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Common terminology used by inspectors
Achievement:

the progress and success of a pupil in their learning,
development or training.

Attainment:

the standard of the pupils' work shown by test and
examination results and in lessons.

Capacity to improve:

the proven ability of the school to continue
improving. Inspectors base this judgement on what
the school has accomplished so far and on the quality
of its systems to maintain improvement.

Leadership and management:

the contribution of all the staff with responsibilities,
not just the headteacher, to identifying priorities,
directing and motivating staff and running the school.

Learning:

how well pupils acquire knowledge, develop their
understanding, learn and practise skills and are
developing their competence as learners.

Overall effectiveness:

inspectors form a judgement on a school's overall
effectiveness based on the findings from their
inspection of the school. The following judgements,
in particular, influence what the overall effectiveness
judgement will be.
The school's capacity for sustained
improvement.
Outcomes for individuals and groups of pupils.
The quality of teaching.
The extent to which the curriculum meets
pupils' needs, including, where relevant,
through partnerships.
The effectiveness of care, guidance and
support.

Progress:

the rate at which pupils are learning in lessons and
over longer periods of time. It is often measured by
comparing the pupils' attainment at the end of a key
stage with their attainment when they started.
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This letter is provided for the school, parents and
carers to share with their children. It describes Ofsted's
main findings from the inspection of their school.

20 May 2011
Dear Pupils
Inspection of Dulverton Middle and Community School, Dulverton, TA22 9EE
Thank you for making us welcome when we visited your school. We enjoyed talking with
you and seeing your work. This letter is to tell you what we found.
Yours is a satisfactory school. It has several good features. We were especially impressed
by your excellent behaviour and your keenness to learn. You get good care, support and
guidance, especially those of you who find learning some things difficult or are
experiencing problems in or out of school. You are kept safe and you told us you feel safe
and also that, generally, you enjoy school as is shown by your above average attendance.
You take plenty of exercise to keep healthy, although you do not always make healthy
food choices. You know a lot about people in the wider world, for example from your trips
to London and France, are tolerant and contribute well to the community. We liked the
'Exmoor Curriculum' and feel it gives you good opportunities to learn about your local area
and to work together.
You get satisfactory teaching. It is improving and some is much better than this, especially
in English. As a result, your satisfactory progress is improving and you are likely to attain
more highly in the future. We have asked school leaders to make sure your work is always
marked in a way that shows you how to improve it and that lessons are planned so you
can all achieve as much as you can, including those of you who find school work fairly
easily. Politely tell the teacher if you find the work too easy or difficult. The governing
body and your new headteacher lead the school in a satisfactory way but like much else
about the school this is improving. We have given them some pointers to make these
improvements happen more quickly through training and by helping the three schools in
the federation to work together.
Yours sincerely
Paul Sadler
Lead inspector
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Any complaints about the inspection or the report should be made following the procedures set
out in the guidance 'Complaining about inspect ions', which is available from Ofsted's website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please
telephone 0300 123 4234, or email enquir ies@ofsted.gov.uk.

