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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of all 

ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family 

Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and 

skills training, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children's services, and inspects services for looked after children, 

safeguarding and child protection.  

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school must 

provide a copy of this report free of charge to certain categories of people. A charge not exceeding the full 

cost of reproduction may be made for any other copies supplied.  

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 
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Introduction 

This inspection was carried out by five additional inspectors, who observed 39 lessons 

taught by a total of 39 teachers. They held meetings with groups of students, staff and 
governors. They observed the school's work, and looked at records of students' progress 
and attendance, the school's development plan, records of checks on teaching, documents 
relating to the safeguarding of students, and the responses to 174 parental questionnaires 

and to the staff and students' questionnaires.  

The inspection team reviewed many aspects of the school's work. It looked in detail at a 
number of key areas. 

To what extent does teaching meet the needs of middle-attaining students? 

How effective is the school at closing the gaps in performance between students 
with special educational needs and/or disabilities and others? 

How effective is the school's specialist status in helping to drive up achievement? 

How well do the school's leaders analyse outcomes in order to accurately evaluate 

the quality of provision and identify sharply focused priorities for improvement? 

How successful are the school's efforts to improve behaviour and promote 
community cohesion? 

Information about the school 

Thorns Community College is much larger than the average secondary school. Most 
students come from a White British background, with a very small minority from a range 
of other ethnic backgrounds. An average proportion of students are identified as having 

special educational needs and/or disabilities, although the proportion with a statement of 
special educational needs is above average. The school holds specialist status for the 
performing arts. 

The school's governing body was replaced by an Interim Executive Board in July 2010. 
The school was without a permanent headteacher between the beginning of the summer 
term 2009 and January 2011,when the current headteacher took up post. 
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Inspection judgements 

Overall effectiveness: how good is the school? 4 

 

The school's capacity for sustained improvement 4 

Main findings 

In accordance with section 13 (3) of the Education Act 2005, Her Majesty's Chief Inspector 
is of the opinion that this school requires special measures because it is failing to give its 
students an acceptable standard of education and the persons responsible for leading, 

managing or governing the school are not demonstrating the capacity to secure the 
necessary improvement. 

The school's performance has declined rapidly since it was last inspected. Its overall 

effectiveness is now inadequate and it fails to provide value for money. Attainment has 
fallen from above average to low and students' progress from good to inadequate. 
Teaching and the guidance and support offered to students are inadequate. The lack of a 

permanent headteacher left the school without effective leadership, and so instead of staff 
all pulling together in the same direction, they concentrated on their own areas of 
responsibility. Where managers had the appropriate skills, these areas flourished. The 
quality of provision and subsequent outcomes in modern foreign languages, for example, 

remain strong, and students with a statement of special educational needs make 
outstanding progress across the school. In other areas, though, provision and outcomes 
have declined. The performing arts no longer lead the way and their outcomes are among 

the worst in the school. Practice and implementation of policies have become fragmented, 
especially in teaching where there is wide variation in quality. Leaders, other than the 
headteacher, lack the necessary skills to monitor and evaluate provision in order that 

plans can be drawn up to halt its decline. The school is rich in data, but its analysis is not 
used to drive the school forward. The current headteacher has an accurate and realistic 
view of the school and has already improved staff morale and drawn up well-targeted 

plans for improvement. However, the school is over-reliant on the headteacher for 
providing all the necessary leadership and is not currently demonstrating the capacity to 
sustain improvement in the future. 

There are some strengths in students' personal development. Attendance is above 
average. Students understand how to live a healthy life and put their knowledge into 
practice in their everyday lives. However, the failure to manage behaviour, both in and out 
of lessons, is at the root of the school's decline. Parents, carers, staff and students are all 

very concerned about behaviour. Incidents of poor behaviour are frequent, leading to 
disruption of learning in lessons and a very high rate of exclusions. Although, in the 
broadest sense, the school keeps students safe, the failure to manage behaviour in a 

consistent and effective way has led to students' feeling unsafe. It has also led to a very 
high rate of staff absenteeism, which in turn has reduced the quality of teaching. 
Students', parents' and carers' views are not sought in any systematic way, so the school 

has been unaware of their concerns. The curriculum provides a satisfactory basis for 
teaching students the facts about other faiths and cultures. However, they do not receive 
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the support and guidance they need in order to value cultural differences because little is 
done to promote community cohesion. 

What does the school need to do to improve further? 

 As a matter of urgency, seek students', parents' and carers' views on why students 

do not feel safe in school and take action to address their concerns. 

Improve behaviour and reduce exclusions to below the national average by March 

2012 by ensuring that procedures for managing behaviour are applied consistently 
and effectively by all staff. 

Strengthen leadership and management at all levels beyond that of the headteacher 

by developing the skills of managers in monitoring, evaluating, analysing data and 
planning for improvement in order to promote consistency of approach, especially 
with respect to teaching. 

Carry out a full audit of students' needs in terms of community cohesion, plan and 
implement actions to promote their interest in, and understanding of, other faiths 
and cultures, and evaluate the impact of the actions on students' social and cultural 

development. 

Outcomes for individuals and groups of pupils 4 

 

Students join the school with attainment that is average. By the time they leave, 

attainment is low and achievement is inadequate. Progress in the basic skills of English, 
mathematics and information and communication technology is satisfactory. Students 
make appropriate use of these skills in other subjects and have a good understanding of 

business and enterprise through their charity events and work with the local community 
and businesses. This ensures that they are satisfactorily equipped for the next stage of 
their education. Progress in most other subjects, such as science, geography, art and the 

performing arts, is inadequate.  

The variation in practice across the school has led to large differences in the outcomes for 
different groups. The attainment of students with a statement of special educational needs 

is well above the national average for such students as a result of their outstanding 
progress. Those students with external support for their special educational needs make 
good progress and those supported within the school for their special educational needs, 
who are in the minority, make satisfactory progress. In contrast, the progress of those 

who do not have special educational needs and/or disabilities, especially middle-attaining 
students, is inadequate. The reasons for the differences were apparent in the lessons 
observed. Most students with a statement of special educational needs have their own 

support assistant who remains with them throughout the day, and students supported on 
school action plus also have much more individual support than is usually seen. When 
learning in lessons is disrupted by poor behaviour, pupils with special educational needs 

work effectively with their support assistants so they often make good progress while 
those around them have stopped working. This is, in part, because the support assistants 
have a good understanding of their learning needs and help them to maintain their focus 

on learning. Add to this the high level of extra support provided for individuals outside of 
lessons and the reasons for their better progress become clear.  
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In some lessons, all students make good or better progress. They know that the teacher 
will insist on high standards of behaviour, so they get straight down to work and 

concentrate hard for the full duration of the lesson. Higher-attainers generally want to do 
well and have better self-discipline, so make better progress than middle-attainers. For 
most students though, learning is disrupted in around one in eight lessons. Individual 

students know in which lessons they can misbehave without any fear of sanctions. They 
encourage others to join in or constantly disrupt the lesson by making silly noises, 
shouting out or distracting their neighbours. Such poor behaviour is also evident around 

the school. Around one in five students responding to the questionnaire said they do not 
feel safe and, on average, six students are excluded every week. Students do not have an 
understanding of what it means to be part of a culture or background different from their 
own. 

 

These are the grades for pupils' outcomes 

Pupils' achievement and the extent to which they enjoy their learning  4 

Taking into account: 

          Pupils' attainment¹ 
4 

          The quality of pupils' learning and their progress  4 

          The quality of learning for pupils with special educational needs and/or disabilities  

           and their progress 
2 

The extent to which pupils feel safe 4 

Pupils' behaviour 4 

The extent to which pupils adopt healthy lifestyles 2 

The extent to which pupils contribute to the school and wider community  3 

The extent to which pupils develop workplace and other skills that will contribute to 

their future economic well-being 
3 

Taking into account: 

          Pupils' attendance¹ 
2 

The extent of pupils' spiritual, moral, social and cultural development  4 

1 The grades for attainment and attendance are: 1 is high; 2 is above average; 3 is broadly average; and 4 

is low  

How effective is the provision? 

Students do not experience satisfactory continuity of teaching. On a typical day, over five 

per cent of teachers are absent. This not only disrupts the teaching of their classes, but 
also has an impact on others as staff are moved from their own classes to cover for their 
absent colleagues. Assessment information is used to set tasks that are usually suitably 

challenging for students of all abilities and most activities are purposeful and planned to 
build upon what has gone before. However, the impact of planned activities on pupils' 
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learning is sometimes limited because of inconsistencies in the way that behaviour is 
managed. The school has clear procedures for managing behaviour in lessons, but these 

are not adopted consistently by all teachers. In some lessons, the teacher deals with any 
misdemeanour immediately, including minor infringements. This sets the tone for the 
lesson as students know that unacceptable behaviour will not be tolerated. In other 

lessons, the teacher continually gives warnings without taking any actions, so the students 
continue to misbehave, safe in the knowledge that there will be no repercussions. There 
are examples of outstanding teaching, that capture students' imaginations and promote 

rapid progress, but these are not frequent enough to make up for the inadequacies of 
others. 

The curriculum meets requirements, and is increasingly matched to students' needs as the 
range of vocational courses is expanded through partnerships with other schools. There is 

a wide range of extra tuition and support for students with special educational needs that 
accounts for their better progress. This aspect of care is well managed, highly organised 
and effective, especially in providing support for students whose circumstances make 

them vulnerable. Procedures to promote attendance are followed rigorously. However, the 
failure to ensure a consistent approach to behaviour management and promote acceptable 
standards of behaviour has been fundamental in the school's decline. 

 

These are the grades for the quality of provision 

The quality of teaching  4 

Taking into account: 

          The use of assessment to support learning 
3 

The extent to which the curriculum meets pupils' needs, including, where relevant, 

through partnerships  
3 

The effectiveness of care, guidance and support  4 

How effective are leadership and management? 

Those responsible for leading and managing the school have not proved effective in 
driving it forward or ensuring that all staff share a common purpose. The local authority 

removed the powers of the governing body after concerns regarding financial 
management and the failure to appoint a headteacher. The members of the interim 
executive board demonstrated satisfactory leadership by taking immediate action to rectify 
both these weaknesses. Requirements for safeguarding are met. Checks on staff and 

visitors are thorough. There are particularly effective systems for working with other 
agencies to safeguard those students whose circumstances put them at risk of harm. The 
school has all the appropriate policies in place. Leaders monitor their effectiveness and 

have accurately identified the inconsistencies in the behaviour management policy. Until 
the arrival of the current headteacher, the evaluations of the school's performance were 
inaccurate. Weaknesses were not identified accurately, so sharply focused plans could not 

be drawn up to improve provision. Checks on teaching failed to identify areas for 
improvement, and staff feel rightly that their professional development has been 
inadequate. Data on the progress of students are not analysed to check the performance 

of different groups, so the school is not ensuring equality, and big gaps in their relative 
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performance have opened up. Parents and carers have great concerns about key aspects 
of the school's work, including the extent to which their views are sought and taken into 

account. No progress has been made on promoting community cohesion. 

There have been important changes since the arrival of the new headteacher. Staff now 
feel that they share a common vision. Their pride in the school has been re-established as 

they see something is being done to rectify the deficiencies. Nevertheless, much remains 
to be done before the school is again fully effective.  

 

These are the grades for leadership and management 

The effectiveness of leadership and management in embedding ambit ion and driving 

improvement  
4 

Taking into account: 

          The leadership and management of teaching and learning  
4 

The effectiveness of the governing body in challenging and support ing the 

school so that weaknesses are tackled decisively and statutory responsibilities met  
3 

The effectiveness of the school's engagement with parents and carers  4 

The effectiveness of partnerships in promoting learning and well-being 3 

The effectiveness with which the school promotes equality of opportunity and tackles 

discriminat ion 
4 

The effectiveness of safeguarding procedures  3 

The effectiveness with which the school promotes community cohesion  4 

The effectiveness with which the school deploys resources to achieve value for money  4 

Views of parents and carers 

Parents and carers raised concerns over many aspects of the school's work, including 

behaviour, leadership and management, how safe their children are at school, teaching 
and progress. Inspection evidence supports their views. Inspectors investigated these 
concerns by talking to students, observing their behaviour and checking records of 

exclusions. They also observed lessons, held discussions with the school's leaders and 
managers and evaluated documents relating to the management of the school. 
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Responses from parents and carers to Ofsted's questionnaire 

Ofsted invited all the registered parents and carers of pupils registered at Thorns Community College to 

complete a questionnaire about their views of the school.  

In the questionnaire, parents and carers were asked to record how strongly they agreed with 13 statements 

about the school. The inspection team received 174 completed questionnaires by the end of the on-site 

inspection. In total, there are 1315 pupils registered at the school.  

Statements 
Strongly  

agree 
Agree Disagree 

Strongly  

disagree 

  Total % Total % Total % Total % 

My child enjoys school 37 21 111 64 20 11 6 3 

The school keeps my child 

safe 
28 16 124 71 15 9 6 3 

My school informs me about 

my child's progress 
57 33 101 58 14 8 1 1 

My child is making enough 

progress at this school 
43 25 99 57 26 15 4 2 

The teaching is good at this 

school 
26 15 108 62 30 17 2 1 

The school helps me to 

support my child's learning 
19 11 113 65 33 19 6 3 

The school helps my child to 

have a healthy lifestyle  
16 9 125 72 24 14 4 2 

The school makes sure that 

my child is well prepared for 

the future (for example 

changing year group, 

changing school, and for 

children who are finishing 

school, entering further or 

higher education, or entering 

employment) 

26 15 121 70 18 10 5 3 

The school meets my child's 

particular needs 
22 13 122 70 23 13 4 2 

The school deals effectively 

with unacceptable behaviour  
21 12 97 56 38 22 14 8 

The school takes account of 

my suggestions and concerns  
14 8 111 64 29 17 5 3 

The school is led and 

managed effectively 
17 10 100 57 29 17 6 3 

Overall, I am happy with my 

child's experience at this 

school 

30 17 112 64 21 12 8 5 

The table above summarises the responses that parents and carers made to each statement. The 

percentages indicate the proportion of parents and carers giving that response out of the total number of 

completed questionnaires. Where one or more parents and carers chose not to answer a particular question, 

the percentages will not add up to 100%. 
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Glossary 

What inspection judgements mean 

Grade Judgement Description 

Grade 1 Outstanding These features are highly effective. An outstanding school 

provides exceptionally well for all its pupils' needs. 

Grade 2 Good These are very positive features of a school. A school that 

is good is serving its pupils well. 

Grade 3 Satisfactory These features are of reasonable quality. A satisfactory 

school is providing adequately for its pupils. 

Grade 4 Inadequate These features are not of an acceptable standard. An 

inadequate school needs to make significant improvement 

in order to meet the needs of its pupils. Ofsted inspectors 

will make further visits until it improves. 

Overall effectiveness of schools 

  Overall effectiveness judgement (percentage of schools) 

Type of school Outstanding Good Satisfactory Inadequate 

Nursery schools 59 35 3 3 

Primary schools 9 44 39 7 

Secondary schools 13 36 41 11 

Sixth forms 15 39 43 3 

Special schools 35 43 17 5 

Pupil referral units 21 42 29 9 

All schools 13 43 37 8 

New school inspection arrangements were introduced on 1 September 2009. This means that inspectors now 

make some additional judgements that were not made previously.  

The data in the table above are for the period 1 September 2009 to 31 August 2010 and are consistent with 

the latest published official statistics about maintained school inspection outcomes (see 

www.ofsted.gov.uk).  

The sample of schools inspected during 2009/10 was not representative of all schools nationally, as weaker 

schools are inspected more frequently than good or outstanding schools.  

Percentages are rounded and do not always add exactly to 100.  

Sixth form figures reflect the judgements made for the overall effectiveness of the sixth form in secondary 

schools, special schools and pupil referral units.  

http://www.ofsted.gov.uk/
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Common terminology used by inspectors 

Achievement: the progress and success of a pupil in their learning, 
development or training. 

Attainment: the standard of the pupils' work shown by test and 

examination results and in lessons. 

Capacity to improve: the proven ability of the school to continue 
improving. Inspectors base this judgement on what 

the school has accomplished so far and on the quality 
of its systems to maintain improvement. 

Leadership and management: the contribution of all the staff with responsibilities, 

not just the headteacher, to identifying priorities, 
directing and motivating staff and running the school. 

Learning: how well pupils acquire knowledge, develop their 
understanding, learn and practise skills and are 

developing their competence as learners.  

Overall effectiveness: inspectors form a judgement on a school's overall 
effectiveness based on the findings from their 

inspection of the school. The following judgements, 
in particular, influence what the overall effectiveness 
judgement will be. 

  

The school's capacity for sustained 

improvement.  

Outcomes for individuals and groups of pupils.  

The quality of teaching.  

The extent to which the curriculum meets 
pupils' needs,  including, where relevant, 

through partnerships.  

The effectiveness of care, guidance and 
support.  

Progress: the rate at which pupils are learning in lessons and 
over longer periods of time. It is often measured by 
comparing the pupils' attainment at the end of a key 

stage with their attainment when they started. 
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This letter is provided for the school, parents and  

carers to share with their children. It describes Ofsted's  

main findings from the inspection of their school. 

 

 

30 March 2011 

 
Dear Students 

Inspection of Thorns Community College, Brierley Hill, DY5 2NU 

Thank you for all the help you gave us when we visited your school. We found that you 
are not receiving an acceptable standard of education. We judge that your school requires 

'special measures' so that it can get extra help to improve. As a consequence of our 
concerns, inspectors will visit the school to make sure that it is improving.  

We found that you have a good understanding of how to be healthy. Your attendance is 
also good. However, you told us that you do not feel safe and raised concerns about poor 

behaviour. We agree. We have asked the school to find out why you do not feel safe and 
to make sure that your concerns are addressed. There is too much poor behaviour, 
because the school rules are not followed consistently. We have asked the school to make 

sure that all staff apply the rules consistently, so that poor behaviour is eliminated. You 
can all help, by showing good self-control and quickly getting down to work in lessons, so 
that all can make as much progress as possible. Those pupils who receive extra support 

already make good progress, but for others progress is not good enough. You also do not 
have sufficient knowledge about how people from backgrounds different from your own 
live their lives, so you do not value cultural differences. We have asked your school to find 

out what you do and do not know, so that you can be better informed about other faiths 
and cultures.  

Your school did not have a permanent headteacher or effective governing body for some 

time and lost its direction. The people responsible for leading the school did not identify 
what needed to be improved. Your new headteacher has already made a good start on 
turning the school around, but he cannot do it all by himself. We have asked the school to 
make sure that other managers have the necessary skills to improve the school. You all 

have an important part to play in working together to help with that improvement. 

 
Yours sincerely 

   

David Driscoll 

Lead inspector 
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Any complaints about the inspection or the report should be made following the procedures set 

out in the guidance 'Complaining about inspect ions', which is available from Ofsted's website: 

www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please 

telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 
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