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Introduction 

This inspection was carried out by two additional inspectors. The inspectors visited 10 

lessons, observing five teachers. They held meetings with groups of pupils, staff and 
members of the governing body. They observed the school's work, looked at its methods 
for tracking pupils' progress, and at a range of school documents, including its policies, 
minutes of governing body meetings, monitoring records, an extensive sample of pupils' 

work, and reports from the School Improvement Partner. Twenty-five responses from 
parents and carers to the Ofsted questionnaire were received and considered, along with 
questionnaires completed by staff and pupils. 

Inspectors checked whether the school's self-evaluation of the quality of teaching 
and learning is valid. 

The reasons behind the apparent lack of improvement in the academic outcomes 

reached by pupils since the last inspection.  

The reasons for the school considering the pupils' personal development to be good.  

Information about the school 

St Joseph's is much smaller than the average-size primary school. Pupils are currently 
taught in mixed-age classes, in pairs of year groups, throughout the school. The number 
on roll is rising. The proportion of pupils known to be eligible for free school meals is 

average. The proportion of pupils from minority ethnic heritages is below average. The 
proportion of pupils who are believed not to speak English at home is average. Almost all 
are from a European background. The proportion of pupils with special educational needs 
and/or disabilities is above average, as is the proportion which has a statement of special 

educational need.  
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Inspection judgements 

Overall effectiveness: how good is the school? 3 

 

The school's capacity for sustained improvement 3 

Main findings 

This is a satisfactory school. It has good features in its Early Years Foundation Stage, 
which gets children off to a good start and lays solid foundations for future learning. There 
are also strong features in its curriculum and the care guidance and support it provides for 

all pupils, which lead directly to their good personal development.  

Pupils' academic achievement is satisfactory overall. Children join the school with 
standards below those normally expected for their age. They make good progress in the 

Early Years Foundation Stage. When they join Year 1 standards are broadly average. By 
the end of Year 6, attainment in English and mathematics remains broadly average. 
Inspection evidence shows that some pupils are now learning well and making good 

progress, though the legacy of slower progress caused by weak teaching in the past still 
affects the long-term achievement of older pupils. However, the learning of a majority is 
only satisfactory because of inconsistencies in the quality of teaching across school. This is 
the same as at the time of the last inspection.  

Pupils and their families are well-known to staff. Links between school and home are 
strong. Support for pupils whose circumstances might make them vulnerable is good, and 
this allows them to take a full part in what the school has to offer. Pupils have good 

attitudes to learning in lessons, built successfully on strong Catholic foundations of respect 
and tolerance. Their personal development is good. Teaching is at its best when 
encouraging pupils to work independently. It is less effective when teachers give the same 

extended explanations to mixed-age classes. Pupils listen politely, but then engage in 
learning with enthusiasm when given the opportunity to find things out for themselves. 
Good assessment arrangements give an accurate picture of what pupils know and can do, 

but this information is not always used to best effect when planning work in lessons. This 
slows pupils' progress. The interesting and wide-ranging classroom curriculum is being 
reorganised to present more opportunities for pupils to practice their previously learned 

skills across a range of subjects.  

Leadership and management are satisfactory. Self-evaluation is accurate when it 
measures the school's effectiveness in terms of pupils' achievement. Other evaluations are 
less reliable because they do not always objectively measure the amount of pupils' 

learning in lessons. Nonetheless, leaders and governors do have an accurate picture of the 
school's weaknesses, and are fully committed to tackling them. The school has satisfactory 
capacity to secure further improvements. 

Up to 40% of the schools whose overall effectiveness is judged satisfactory may receive a 
monitoring visit by an Ofsted inspector before their next section 5 inspection. 
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What does the school need to do to improve further? 

Improve the consistency of the quality of teaching throughout the school by: 

giving pupils more opportunities to find things out for themselves 

marking pupils' work regularly and informatively in different subjects so that 

pupils know with certainty what they have to do next to improve 

using information about what pupils already know and can do to set work in 

lessons which accurately meets the different learning needs of each pupil 

sharing examples of best practice widely across the whole school 

ensuring that the skills of support staff are always used to best possible effect 

throughout lessons.  

Check more closely on the quality of learning taking place in lessons and other 
activities by: 

making greater use of monitoring and evaluation opportunities to measure how 

much pupils are actually gaining from different activities 

involving more adults in the rigorous evaluation of the effectiveness of both 

pastoral and academic outcomes for pupils.  

Outcomes for individuals and groups of pupils 3 

 

Learning seen in lessons during the inspection was satisfactory overall, though it is often 
better than this for children in the Early Years Foundation Stage. Pupils like being in 
lessons and they are keen to learn. They willingly do as they are asked by teachers, and 

try hard with their work. When given opportunities to carry out investigations, or to work 
in a group to solve a testing problem, they apply themselves well. They are generally well -
behaved, and work sensibly when not directly supervised. When the work set is either too 

easy or too hard, some pupils become restless or distracted, which limits their learning. 
Pupils in the current Year 6 are on track to make satisfactory overall progress by reaching 
average standards in English and mathematics. All groups of pupils make at least 
satisfactory progress, including those with special educational needs and/or disabilities. 

The significant minority of pupils from European backgrounds who speak English as an 
additional language make the same satisfactory progress as that of their classmates 
because of the good support they receive from bilingual support assistants.  

Pupils say they enjoy coming to school because 'we have lots of friends'. They say there is 
very little bullying, though they are well aware of what to do should it occur. They have a 
good understanding of how to lead healthy lives and know broadly how exercise helps 

their bodies to work more efficiently. They know where dangers can lurk in the outside 
world and how to avoid them. They are proud of their school and are keen to take up 
positions of responsibility as school councillors. They give generously to charities such as 

Cafod and St Joseph's Penny. They have a good understanding of the difficulties faced by 
other children in different parts of the world. The growing links with schools in Poland, 
through the Razem project, and Hungary, and with schools of different character in the 

local area, have had a marked impact on pupils' perceptions of the world. This contributes 
significantly to the good community spirit within the school and to the effectiveness of the 
school's work in promoting an understanding of, and respect for, diversity. When they 
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leave the school at the end of Year 6, pupils are polite, reliable and well-balanced young 
citizens with average levels of attainment. They are satisfactorily prepared for the next 

stage of their education and their lives. 

 

These are the grades for pupils' outcomes 

Pupils' achievement and the extent to which they enjoy their learning  3 

Taking into account: 

          Pupils' attainment¹ 
3 

          The quality of pupils' learning and their progress  3 

          The quality of learning for pupils with special educational needs and/or disabilities  

           and their progress 
3 

The extent to which pupils feel safe 2 

Pupils' behaviour 2 

The extent to which pupils adopt healthy lifestyles 2 

The extent to which pupils contribute to the school and wider community  2 

The extent to which pupils develop workplace and other skills that will contribute to 

their future economic well-being 
3 

Taking into account: 

          Pupils' attendance¹ 
2 

The extent of pupils' spiritual, moral, social and cultural development  2 

1 The grades for attainment and attendance are: 1 is high; 2 is above average; 3 is broadly average; and 4 

is low  

How effective is the provision? 

Good relationships between adults and pupils are a common feature of all lessons. Classes 
are well managed. The best lessons move forward smartly, with all pupils being expected 
and trusted to work hard and think for themselves. This was seen to good effect in a 

mixed Year 1 and Year 2 numeracy lesson. Pupils gained a good understanding of the 
concept of division by using penne pasta pieces to share different amounts between 2. No 
pasta was spilt or misused. Some other lessons did not give pupils the same opportunities. 

Some pupils said that work they were set in lessons was 'quite easy'.  

The marking of pupils' work is of inconsistent quality. Some is marked regularly and gives 
clear guidance for improvement. Other work is merely acknowledged cursorily. 

Skilful teaching assistants are deployed well when pupils are working and engaged in 

learning, but their skills are often underused at the beginning of lessons. Teachers and 
other adults have limited opportunities to share good practice and to learn from each 
other. 
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The curriculum is good. It is enhanced by a clear Roman Catholic ethos of reflection and 
consideration for others. The strong focus on subjects such as music, including violin 

tuition for all Year 3 and Year 4 pupils, the Anglo-Polish choir, and geography, enables 
pupils to experience at first hand the cultural and artistic dimensions of learning. Pupils 
speak enthusiastically about their practical classroom experiences, as well as the good 

range of outings, visitors and after-school clubs. 

The good care, guidance and support provided for pupils give them a strong sense of 
security. They solidly underpin their enjoyment of school and build their self confidence. 

Arrangements for the transitions pupils make when they join school, within school, and 
when they move on, are good. The school quickly recruits assistance from outside 
professional and other agencies should the need arise, and is persistent in following 
through difficult issues. The school's methods of recording pupils' pastoral progress are 

very complicated. This makes tracking difficult and the retrieval of information laborious.  

 

These are the grades for the quality of provision 

The quality of teaching  3 

Taking into account: 

          The use of assessment to support learning 
3 

The extent to which the curriculum meets pupils' needs, including, where relevant, 

through partnerships  
2 

The effectiveness of care, guidance and support  2 

How effective are leadership and management? 

Staff and other adults in the school have a common desire to do their very best for the 

pupils in their care. Leaders at all levels have until recently not maintained a sharp enough 
focus on pupils' learning when they monitor the effectiveness of lessons and other 
activities. Improvement plans cover a wide range of areas, but lack a crisp and incisive 

identification of the most pressing priorities where success can be measured.  

Governance is satisfactory. Members of the governing body give generously of their time 
and want the school to do well. They are now beginning properly to hold the school to 

account for its performance. The school takes its responsibilities for child protection and 
safeguarding very seriously because the promotion of pupils' individual interests is central 
to all of its work. Safeguarding requirements are met well. The unanimous views 
expressed by pupils, by parents and carers, and by staff, demonstrate this. There is no 

discernible bias or discrimination here because pupils openly recognise and celebrate 
diversity. All adults ensure that pupils have good equality of opportunity to be a part of 
everything the school has to offer.  

The school's provision for community cohesion is good. Its internal and local dimensions 
are strong. Through its links with other schools and communities outside its immediate 
local area and in Europe, the school is extending pupils' appreciation and understanding of 

other communities both nationally and globally. The school gives satisfactory value for 
money. 
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These are the grades for leadership and management 

The effectiveness of leadership and management in embedding ambit ion and driving 

improvement  
3 

Taking into account: 

          The leadership and management of teaching and learning  
3 

The effectiveness of the governing body in challenging and support ing the 

school so that weaknesses are tackled decisively and statutory responsibilities met  
3 

The effectiveness of the school's engagement with parents and carers  2 

The effectiveness of partnerships in promoting learning and well-being 3 

The effectiveness with which the school promotes equality of opportunity and tackles 

discriminat ion 
2 

The effectiveness of safeguarding procedures  2 

The effectiveness with which the school promotes community cohesion  2 

The effectiveness with which the school deploys resources to achieve value for money  3 

Early Years Foundation Stage 

Children usually join Nursery class with skills lower than the normal expectation for their 
age. Good links with parents and carers contribute well to the smooth start children make, 

and to the steadily rising number on roll. Children settle quickly into a happy and bright 
learning environment. They identify rapidly with the calm, patient and caring examples set 
by the adults. They soon learn to play and work together in harmony, behaving sensibly, 

and sharing their toys and their thoughts well. There is a good balance between adult-led 
activities and those which children choose for themselves, both indoors and outside. These 
are linked together and contribute well to children's good progress in all areas of learning. 

They experience a range of real situations to extend their understanding of the world, not 
least through a camera set in a bird-box which provides exciting live pictures of wild 
creatures nesting and rearing their young. Children talk and write about this with a clear 

sense of wonder. Their role play of the Palm Sunday story, done with reflection and 
reverence, set a strong foundation for the good personal development that is continued in 
later years throughout the school. Children of all abilities, including those with special 
educational needs and/or disabilities, make good progress because teaching is good. By 

the time they start Year 1, their attainment is broadly average.  

Leadership and management are good. Adults make effective use of information they hold 
on what children know and can do to plan the next steps of their learning, though this is 

not always recorded clearly enough to improve the progress children are making. Welfare 
requirements are met. 
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These are the grades for the Early Years Foundation Stage 

Overall effectiveness of the Early Years Foundation Stage  2 

Taking into account: 

          Outcomes for children in the Early Years Foundation Stage  
2 

          The quality of provision in the Early Years Foundation Stage  2 

          The effectiveness of leadership and management of the Early Years Foundation  

           Stage 
2 

Views of parents and carers 

A smaller proportion of parents and carers than is usual responded to the Ofsted 
questionnaire. They were unanimous in their view that their child is safe in school. The 

very large majority were strongly in support of the school. A very small minority of parents 
and carers felt that their child was not making enough progress in school. Inspectors 
found that overall progress in the school is satisfactory. A very small minority of parents 
and carers did not feel that the school met their children's needs well enough. The large 

majority of parents and carers who expressed their views held more positive opinions. 
Inspectors' views are expressed in the report.  
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Responses from parents and carers to Ofsted's questionnaire 

Ofsted invited all the registered parents and carers of pupils registered at St Joseph's RC Primary School, 

Todmorden to complete a questionnaire about their views of the school.  

In the questionnaire, parents and carers were asked to record how strongly they agreed with 13 statements 

about the school.  

The inspection team received 25 completed questionnaires by the end of the on-site inspection. In total, 

there are 113 pupils registered at the school.  

Statements 
Strongly  

agree 
Agree Disagree 

Strongly  

disagree 

  Total % Total % Total % Total % 

My child enjoys school 15 60 9 36 0 0 1 4 

The school keeps my child 

safe 
14 56 11 44 0 0 0 0 

My school informs me about 

my child's progress 
8 32 14 56 2 8 0 0 

My child is making enough 

progress at this school 
8 32 14 56 2 8 0 0 

The teaching is good at this 

school 
9 36 14 56 0 0 0 0 

The school helps me to 

support my child's learning 
14 56 9 36 2 8 0 0 

The school helps my child to 

have a healthy lifestyle  
15 60 9 36 1 4 0 0 

The school makes sure that 

my child is well prepared for 

the future (for example 

changing year group, 

changing school, and for 

children who are finishing 

school, entering further or 

higher education, or entering 

employment) 

6 24 17 68 0 0 0 0 

The school meets my child's 

particular needs 
8 32 14 56 2 8 0 0 

The school deals effectively 

with unacceptable behaviour  
8 32 16 64 1 4 0 0 

The school takes account of 

my suggestions and concerns  
5 20 17 68 1 4 0 0 

The school is led and 

managed effectively 
5 20 17 68 1 4 1 4 

Overall, I am happy with my 

child's experience at this 

school 

11 44 12 48 1 4 0 0 

The table above summarises the responses that parents and carers made to each statement. The 

percentages indicate the proportion of parents and carers giving that response out of the total number of 

completed questionnaires. Where one or more parents and carers chose not to answer a particular question, 

the percentages will not add up to 100%. 
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Glossary 

What inspection judgements mean 

Grade Judgement Description 

Grade 1 Outstanding These features are highly effective. An outstanding school 

provides exceptionally well for all its pupils' needs. 

Grade 2 Good These are very positive features of a school. A school that 

is good is serving its pupils well. 

Grade 3 Satisfactory These features are of reasonable quality. A satisfactory 

school is providing adequately for its pupils. 

Grade 4 Inadequate These features are not of an acceptable standard. An 

inadequate school needs to make significant improvement 

in order to meet the needs of its pupils. Ofsted inspectors 

will make further visits until it improves. 

Overall effectiveness of schools 

  Overall effectiveness judgement (percentage of schools) 

Type of school Outstanding Good Satisfactory Inadequate 

Nursery schools 59 35 3 3 

Primary schools 9 44 39 7 

Secondary schools 13 36 41 11 

Sixth forms 15 39 43 3 

Special schools 35 43 17 5 

Pupil referral units 21 42 29 9 

All schools 13 43 37 8 

New school inspection arrangements were introduced on 1 September 2009. This means that inspectors now 

make some additional judgements that were not made previously.  

The data in the table above are for the period 1 September 2009 to 31 August 2010 and are consistent with 

the latest published official statistics about maintained school inspec tion outcomes (see 

www.ofsted.gov.uk).  

The sample of schools inspected during 2009/10 was not representative of all schools nationally, as weaker 

schools are inspected more frequently than good or outstanding schools.  

Percentages are rounded and do not always add exactly to 100.  

Sixth form figures reflect the judgements made for the overall effectiveness of the sixth form in secondary 

schools, special schools and pupil referral units.  

http://www.ofsted.gov.uk/
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Common terminology used by inspectors 

Achievement: the progress and success of a pupil in their learning, 
development or training. 

Attainment: the standard of the pupils' work shown by test and 

examination results and in lessons. 

Capacity to improve: the proven ability of the school to continue 
improving. Inspectors base this judgement on what 

the school has accomplished so far and on the quality 
of its systems to maintain improvement. 

Leadership and management: the contribution of all the staff with responsibilities, 

not just the headteacher, to identifying priorities, 
directing and motivating staff and running the school. 

Learning: how well pupils acquire knowledge, develop their 
understanding, learn and practise skills and are 

developing their competence as learners.  

Overall effectiveness: inspectors form a judgement on a school's overall 
effectiveness based on the findings from their 

inspection of the school. The following judgements, 
in particular, influence what the overall effectiveness 
judgement will be. 

  

The school's capacity for sustained 

improvement.  

Outcomes for individuals and groups of pupils.  

The quality of teaching.  

The extent to which the curriculum meets 
pupils' needs,  including, where relevant, 

through partnerships.  

The effectiveness of care, guidance and 
support.  

Progress: the rate at which pupils are learning in lessons and 
over longer periods of time. It is often measured by 
comparing the pupils' attainment at the end of a key 

stage with their attainment when they started. 
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This letter is provided for the school, parents and  

carers to share with their children. It describes Ofsted's  

main findings from the inspection of their school. 

 

 

13 April 2011 

 
Dear Pupils 

Inspection of St Joseph's RC Primary School, Todmorden, OL14 5HP 

Thank you for making us so welcome when we inspected your school recently. It was a 
pleasure to talk with such polite, friendly and honest young people.  

We found that St Joseph's is a satisfactory school because it helps you to make 
satisfactory progress. We also found that some parts of the school are good. The Early 
Years Foundation Stage (that's the Nursery and Reception classes) gets children off to a 
good start in school. Adults in the school take good care of you and give all of you the 

little bits of extra support you might need from time to time. The curriculum (that's the 
things you get to learn about and do) is also good, and helps you develop into responsible 
and sensible young people. 

However, there are some things which the school could do better, so I have asked the 
adults in the school to do the following: 

make sure that the work set for each one of you in lessons is neither too hard nor 

too easy  

make sure that when marking your work they always give clear guidance to help you 
get better, no matter what the subject might be 

provide you with more opportunities to work things out for yourself, and spend less 
time explaining what you are going to be doing 

check more closely that you are actually increasing your understanding or learning 

new things in lessons and in other activities 

make sure that all adults take every opportunity to help you to learn.  

You can help in these by letting your teachers know, politely of course, if you are finding 
the work the work they set for you too hard or too easy. May I give you all my best wishes 
for the future. 

 

Yours sincerely, 
   

Terry McDermott 

Lead Inspector 
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Any complaints about the inspection or the report should be made following the procedures set 

out in the guidance 'Complaining about inspect ions', which is available from Ofsted's website: 

www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please 

telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 
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