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Introduction
This inspection was carried out by three additional inspectors. They observed teaching and
learning in 22 lessons and 15 teachers were seen. Meetings were held with parents and
carers, groups of pupils, governors and staff. Inspectors observed the school's work, and
looked at the school's development plans and self-evaluation form, school policy
documents, safeguarding arrangements and minutes of management and governing body
meetings, and the School Improvement Partner's reports. The responses to the pupil s'
questionnaires were scrutinised along with 106 parental questionnaires.
The inspection team reviewed many aspects of the school's work. It looked in detail at a
number of key areas.
The teachers' assessments and pupils' work were scrutinised to test the accuracy of
the 2010 assessments and to check the school's claim that achievement and learning
and progress for current pupils are outstanding.
The pupils' behaviour, and particularly their contribution to supporting each other
and working together, was looked at in detail to check the school's claim that they
are outstanding.
The leadership of the school was reviewed at all levels to assess th e school's
capacity to meet the needs of current pupils and the demands of an increasing
number of pupils.
The response of the school to the two key issues from the last inspection report of
improving writing and provision in the Early Years Foundation Stage were explored
to test if the school had made the improvements required.

Information about the school
The school is larger than average and has grown in size since the previous inspection It
will have two forms of entry as it moves into a new building to accommodate this increase
in numbers in January 2012. The proportion of pupils known to be eligible for free school
meals is below average. The proportion of pupils from minority-ethnic groups is very high.
The proportion of pupils who speak English as an additional language is also very high.
The number of pupils with special educational needs and/or disabilities is below average
and the number with a statement of special educational needs is average. The school has
achieved the national healthy schools standard, Manchester Healthy School Gold status
and the Financial Management Standard in Schools Award.
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Inspection judgements
Overall effectiveness: how good is the school?

1

The school's capacity for sustained improvement

1

Main findings
Acacias Community School is outstandingly effective in meeting the needs and raising the
attainment of its richly diverse population. Outstanding drive, ambition and focused
leadership, never complacent despite its obvious successes, have created an outstandingly
caring and highly successful school. Pupils, parents and carers are delighted to be part of
this vibrant and harmonious community. The school is rightly held in high regard by the
local community and is increasing its size to meet this growing demand. It is about to
move into a splendid new building which offers many exciting opportunities particularly to
the Early Years Foundation Stage for outdoor play and learning. A significant strength of
the school is that, while this preparation has occupied substantial leadership time,
significant progress has been made in improving the current provision and sustaining
pupils' high attainment and personal development A remarkable achievement!
The school welcomes pupils from a very wide cultural mix, for example, 16 languages are
spoken across the school community. Pupils from all these backgrounds, including those
with special educational needs and/or disabilities, make outstanding progress from what,
for many pupils, are very low skills on entry to the school, particularly in language and
communication. Consequently, attainment is high by the time pupils leave the school. The
written work, for example, seen across the school and particularly in Year 6 is of a very
high quality, both in the depth and complexity of content and in the quality of
presentation. The pupils and teachers are rightly proud of this achievement. This is the
direct result of outstanding teaching and a very rich, exciting and extensively developed
curriculum which stretches well beyond school through the many visits and residential
opportunities available to pupils.
Pupils feel very safe and thoroughly enjoy school. This is due to the outstanding care,
guidance and support pupils receive and the exceptional emphasis placed on developing
pupils' personal development skills as well as their levels of attainment. Playtimes are
delightful to watch as older pupils take responsibility for organising activities supporting
individual children who need help to take part or who would just prefer to have a quiet
time. Safeguarding arrangements are good and pupils, and their parents and carers, say
they are very safe, well cared for and are very confident to move on to their next school.
Behaviour is exemplary. Pupils are proud to behave well, for example, encouraging each
other to line up at the end of play or in assemblies. Attendance is above average, an
excellent outcome given the support the school gives to its community to enable them to
meet and share in the various religious celebrations and holidays.
Leadership is outstanding overall but has rightly identified, given the increasing size of the
school, the need to share responsibilities across a larger group of staff; plans are in place
to do this. The school knows its strengths very well and constantly strives to improve on
what is already outstanding provision. Response to the issues raised in the previous

Inspection report: Acacias Community Primary School, 11–12 April 2011

5 of 14

Inspect ion grades: 1 is outstanding, 2 is good, 3 is sat isfactory, and 4 is inadequate
Please tur n to the glossary for a description of the grades and inspection terms

inspection has been determined, focused and very successful. The overall quality of
writing is now exceptional and the Early Years Foundation Stage is now strongly good and
poised to become excellent. The school has again rightly identified the need to further
develop the recently introduced techniques of assessing children's learning through
outdoor play. The school therefore has outstanding capacity to improve.

What does the school need to do to improve further?
Extend the leadership skills of more staff and governors by implementing the plans
to train more middle leaders and governors so that they are able to lead, monitor
and evaluate the effectiveness of all aspects of the new school's work.
Improve the Early Years Foundation Stage, particularly by further developing the
techniques used to assess children's learning through outdoor play, so that it
becomes outstanding when it moves into its new purpose-built accommodation.

Outcomes for individuals and groups of pupils

1

Learning seen in lessons is outstanding in almost all age groups and particularly for pupils
in their final year in the school. Pupils are attentive, excited by the challenges given to
them and keen to do well. They show, as evidenced by the extensive writing seen in both
English work and the wide-ranging topic work, high levels of resilience and determination
to use the skills they have learned to good effect. Some of the writing seen was of a very
high quality indeed, not only creative but also deeply analytical. For example, a Year 6
pupil crisply and concisely wrote, 'Although the sports shoe is a success, there are a few
inadequate aspects in its design.' and then went on to detail these at length. Attainment
by the end of Year 6 is high and this represents outstanding achievement given the pupils'
below average attainment on entry to the school. The national tests for Year 6 were not
taken last year, but rigorous and robust teacher assessments, moderated in conjunction
with another school, confirmed these pupils matched the high outcomes and outstanding
progress seen in previous years. Work seen during the inspection also showed these high
standards have been maintained. The very specific language needs of the many different
minority-ethnic groups are exceptionally well catered for through high-quality teaching and
focused support for those pupils who speak English as an additional language.
Year 6 pupils are confident, articulate and accept high levels of personal and group
responsibilities. Their contribution to their school and their community is exceptional.
Pupils across the school delight in supporting each other in lessons or in the playground.
The playground leaders, school council and other pupils take their support roles very
seriously, showing high levels of care for their friends and peers. Pupils show very high
levels of understanding of how to keep themselves and others safe and how to maintain a
healthy lifestyle as shown by their enthusiastic approach to physical education lessons and
their very active play at lunchtimes. The rich, diverse cultural mix is used as a deep and
extensive resource by the school to support pupils' personal development. This community
works and plays exceptionally well together in harmony where all cultures and bel iefs are
shared, valued and celebrated. Hence pupils' spiritual, moral social and cultural
development is outstanding.
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These are the grades for pupils' outcomes
Pupils' achievement and the extent to which they enjoy their learning
Taking into account:
Pupils' attainment¹
The quality of pupils' learning and their progress
The quality of learning for pupils with special educational needs and/or disabilities
and their progress

1
1
1
1

The extent to which pupils feel safe

1

Pupils' behav iour

1

The extent to which pupils adopt healthy lifesty les

1

The extent to which pupils contribute to the school and wider community

1

The extent to which pupils develop wor kplace and other skills that will contribute to
their future economic well-being
Taking into account:
Pupils' attendance¹
The extent of pupils' spir itual, moral, social and cultural development
1

1

2
1

The grades for attainment and attendance are: 1 is high; 2 is above average; 3 is broadly average; and 4

is low

How effective is the provision?
Overall teaching is outstanding and nothing seen during the inspection was less than
good. Teachers have a very strong understanding of how to meet the needs of the diverse
population of the school. Lessons are planned sensitively and exceptionally well to take
into account the very varied language skills of pupils, particularly lower down the school,
so that all are able to access the diverse and rich curriculum on offer. The development of
speaking and listening and particularly of reading and writing is exceptional. Very effective
teaching promotes mathematical skills very well and, consequently, attainment is well
above national averages. However, opportunities for exploration and investigation in
mathematics are not as well developed. Assessment to support learning is good. There are
examples of high-quality, analytical marking in English and topic work which challenges
pupils to improve and gives good advice to support this. Marking in mathematics,
however, is not consistently informative.
The outstanding curriculum provides a rich range of experiences which promotes literacy
and numeracy development strongly. A recent move to teaching other subjects through
topic work is paying dividends as pupils are able to learn other subjects in real contexts
and in depth in specific aspects. The topic books seen were of particularly high quality
with extensive, well structured and extremely well presented work. Pupils say they enjoy
this approach and it is evident in the quality of their work. There is an extensive range of
extra-curricular activity. For example, during the inspection, Year 1 and 2 pupils were off-
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site at a singing festival and also visiting the local science museum and Year 6 wrote
extensively about how they had personally developed through facing physical challenges
during a residential visit.
The care, guidance and support for this very culturally diverse community are outstanding.
Support in early English language acquisition, the individual care for specific pupils with
special educational needs and/or disabilities and for those pupils very new to the area and
the school is exceptionally well focused. The use of a very wide range of support agencies
and the excellent work of the support staff in lessons and beyond is a key feature of this
outstanding care. This is very well evidenced by the pupils', parents' and carers'
overwhelming endorsement of all the school offers. Transition arrangements into the
nursery department and then into other key stages and on to secondary school are of a
very high quality, so pupils quickly settle and achieve and enjoy at each stage of their
school career.

These are the grades for the quality of provision
The quality of teaching
Taking into account:
The use of assessment to support learning
The extent to which the curr iculum meets pupils' needs, including, where relevant,
through partnerships
The effectiveness of care, guidance and support

1
2

1
1

How effective are leadership and management?
The school is exceptionally well led by the headteacher, his deputy and team leaders and
the business manager. Improving outcomes resulting from an intense focus on staff
development and particularly in developing the teaching of reading and writing are
evidence of outstanding leadership of teaching and learning. The opportunities and
challenges presented by the new building and the increasing population are well
understood and the school has good plans in hand to improve and extend leadership to
meet this challenge. For example, more staff are to be trained to take on monitoring and
evaluating roles. The good governing body provides effective support and rightly
recognises the opportunity to step up its level of support and challenge as the new school
develops. Outstanding achievement and outcomes across all groups of pupils are
testimony to the school's highly-effective approach to promoting equality of opportunity
and tackling discrimination. Safeguarding systems are good. The school has thoroughly
evaluated the potential hazards in the current school so that all pupils are very well cared
for in this old and outdated site. The school's promotion of community cohesion is
excellent. This is a very harmonious and cohesive community and the school works
extremely well with all groups and uses this diversity to great effect to promote pupils'
personal development and their understanding of the wider world. Given the outstanding
outcomes the school gives outstanding value for money.
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These are the grades for leadership and management
The effectiveness of leadership and management in embedding ambit ion and dr iving
improvement
Taking into account:
The leadership and management of teaching and learning
The effectiveness of the governing body in challenging and support ing the
school so that weaknesses are tackled decisively and statutory responsibilities met

1

1

2

The effectiveness of the school's engagement with parents and carers

2

The effectiveness of partnerships in promoting learning and well-being

1

The effectiveness with which the school promotes equality of opportunity and tackles
discr iminat ion

1

The effectiveness of safeguarding procedures

2

The effectiveness with which the school promotes community cohesion

1

The effectiveness with which the school deploys resources to achieve value for money

1

Early Years Foundation Stage
The Early Years Foundation stage has improved substantially since the previous
inspection. Teaching is consistently good and there are examples of outstanding teaching,
particularly in the way activities are related to the current themes. For example, the
Reception class was a delight to watch as they danced while changing from 'egg to
tadpole to frogs' with great enthusiasm and precision. Similarly, Nursery children were
enthralled by the live chicks that had hatched in their classroom. Teachers have very good
knowledge of children's development needs based on accurate assessment when they
start school. Recent developments, particularly in developing learning through play in the
classroom and outside areas, are resulting in substantially more children reaching agerelated expectations by the time they move into Year 1. However, there is still a significant
minority at an early stage of development. Very close liaison with the Key Stage 1 team
ensures that the specific needs of the children are known and planned for. This ensures
transition between classes is excellent and is one of the notable elements of the
outstanding care, guidance and support all pupils receive. Consequently, by the time
children move on to the main school, while their attainment is still below average, this
represents good progress academically and personally from their very low starting points.
Leadership has been strengthened since the previous inspection through good links with
known outstanding providers. A very well planned and executed investment in
accommodation and equipment and material supports outdoor learning. This investment,
made despite the impending move into the new school, is a sign of the high importance
placed by the school on improving this phase. Innovative uses of technology to record
children's achievements have been introduced recently to capture children's learning as
and when it happens. While this is beginning to be used effectively to record progress,
work is rightly in hand to refine the assessment process in order for this aspect to become
outstanding.
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These are the grades for the Early Years Foundation Stage
Overall effectiveness of the Ear ly Years Foundation Stage
Taking into account:
Outcomes for children in the Early Years Foundation Stage
The quality of provision in the Early Years Foundation Stage
The effectiveness of leadership and management of the Early Years Foundation
Stage

2
2
2
2

Views of parents and carers
The overwhelming view of parents and carers is that Acacias provides extremely well for
their children's needs in a very safe and happy environment. The proportion who strongly
agree with the school's work is very high, particularly in relation to their children enjoying
school, feeling safe, being informed about progress, the way the school meets individual
needs, the way the school is led and their overall satisfaction with their child's experience
in school. Inspectors endorse these views and found many aspects of the school to be
outstanding and nothing less than good.
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Responses from parents and carers to Ofsted's questionnaire
Ofsted invited all the registered parents and carers of pupils registered at Acacias Community Primary School
to complete a questionnaire about their views of the school.
In the questionnaire, parents and carers were asked to recor d how strongly they agreed with 13 statements
about the school.
The inspection team received 106 completed questionnaires by the end of the on-site inspection. In total,
there are 393 pupils registered at the school.
Statements

Strongly
agree

Agree

Disagree

Strongly
disagree

Total

%

Total

%

Total

%

Total

%

My child enjoys school

76

72

30

28

0

0

0

0

The school keeps my child
safe

75

71

31

29

0

0

0

0

My school informs me about
my child's progress

73

69

30

28

0

0

0

0

My child is making enough
progress at this school

65

61

37

35

4

4

0

0

The teaching is good at this
school

72

68

33

31

1

1

0

0

The school helps me to
suppor t my child's learning

65

61

39

37

2

2

0

0

The school helps my child to
have a healthy lifestyle

66

62

40

38

0

0

0

0

The school makes sure that
my child is well prepared for
the future (for example
changing year gr oup,
changing school, and for
children w ho are finishing
school, entering further or
higher education, or entering
employment)

56

53

41

39

2

2

0

0

The school meets my child's
particular needs

65

61

36

34

4

4

0

0

The school deals effectively
with unacceptable behaviour

60

57

39

37

0

0

1

1

The school takes account of
my suggestions and concer ns

62

58

36

34

4

4

0

0

The school is led and
managed effectively

68

64

36

34

2

2

0

0

Overall, I am happy with my
child's experience at this
school

68

64

37

35

1

1

0

0

The table above summarises the responses that parents and carers made to each statement. The
percentages indicate the proportion of parents and carers giving that response out of the total number of
completed questionnaires. Where one or more parents and carers chose not to answer a particular question,
the percentages will not add up to 100%.
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Glossary
What inspection judgements mean
Grade

Judgement

Description

Grade 1

Outstanding

These features are highly effective. An outstanding school
provides exceptionally well for all its pupils' needs.

Grade 2

Good

These are very positive features of a school. A school that
is good is serving its pupils well.

Grade 3

Satisfactory

These features are of reasonable quality. A satisfactory
school is providing adequately for its pupils.

Grade 4

Inadequate

These features are not of an acceptable standard. An
inadequate school needs to make significant improvement
in order to meet the needs of its pupils. Ofsted inspectors
will make further visits until it improves.

Overall effectiveness of schools
Overall effectiveness judgement (percentage of schools)
Type of school

Outstanding

Good

Satisfactory

Inadequate

Nursery schools

59

35

3

3

Primary schools

9

44

39

7

Secondary schools

13

36

41

11

Sixth forms

15

39

43

3

Special schools

35

43

17

5

Pupil referral units

21

42

29

9

All schools

13

43

37

8

New school inspection arrangements were introduced on 1 September 2009. This means that inspectors now
make some additional judgements that were not made previously.
The data in the table above are for the period 1 September 2009 to 31 August 2010 and are consistent with
the latest published official statistics about maintained school inspec tion outcomes (see
www.ofsted.gov.uk).
The sample of schools inspected during 2009/10 was not representative of all schools nationally, as weaker
schools are inspected more frequently than good or outstanding schools.
Percentages are rounded and do not always add exactly to 100.
Sixth form figures reflect the judgements made for the overall effectiveness of the sixth form in secondary
schools, special schools and pupil referral units.
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Common terminology used by inspectors
Achievement:

the progress and success of a pupil in their learning,
development or training.

Attainment:

the standard of the pupils' work shown by test and
examination results and in lessons.

Capacity to improve:

the proven ability of the school to continue
improving. Inspectors base this judgement on what
the school has accomplished so far and on the quality
of its systems to maintain improvement.

Leadership and management:

the contribution of all the staff with responsibilities,
not just the headteacher, to identifying priorities,
directing and motivating staff and running the school.

Learning:

how well pupils acquire knowledge, develop their
understanding, learn and practise skills and are
developing their competence as learners.

Overall effectiveness:

inspectors form a judgement on a school's overall
effectiveness based on the findings from their
inspection of the school. The following judgements,
in particular, influence what the overall effectiveness
judgement will be.
The school's capacity for sustained
improvement.
Outcomes for individuals and groups of pupils.
The quality of teaching.
The extent to which the curriculum meets
pupils' needs, including, where relevant,
through partnerships.
The effectiveness of care, guidance and
support.

Progress:

the rate at which pupils are learning in lessons and
over longer periods of time. It is often measured by
comparing the pupils' attainment at the end of a key
stage with their attainment when they started.
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This letter is provided for the school, parents and
carers to share with their children. It describes Ofsted's
main findings from the inspection of their school.

13 April 2011
Dear Pupils
Inspection of Acacias Community Primary School, Manchester, M19 2WW
Thank you for the way you greeted us and shared your experiences of life in your school.
It was great pleasure to spend our time with you. We, like you and your parents and
carers, think you go to an outstanding school. We were impressed by the way you support
each other in lessons and particularly in the playground. It is easy to see that you all get
on so well together and enjoy sharing your own cultures and experiences, for example,
when you celebrate each other's festivals.
You clearly enjoy being at school very much. The delightful stories from last year's leavers
of lasting friendships forged, fears and challenges conquered and skills and knowledge
gained, are testimony to how well you achieve and enjoy your time at your school.
Because of this, your test results at the end of Year 6 are always well above average and
you make outstanding progress while in school. We were very impressed by the quality,
detail and length of your writing and the effort you put into your presentation. Well done!
Your teachers and the support team are excellent, so you are very well taught and are
given a very wide range of exciting and challenging activities in school and through the
many visits you make. The care you receive from your staff is first class so all of you feel
safe and well supported.
We think your school is very well led and the staff have been planning very well for the
move to your new school, which must be a really exciting event for you all. Your teachers
know you are at a great school but also want to make it even better so are looking to
extend the way they lead the school. They have also put a lot of work into improving the
opportunities for creative outdoor play in the Nursery and Reception classes and have
plans to make that even better when you move. We wish you all the success in your new
building. Keep up your exceptionally good work and particularly the great way you work
and play together.
Yours sincerely
Mike McLachlan
Lead inspector
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Any complaints about the inspection or the report should be made following the procedures set
out in the guidance 'Complaining about inspect ions', which is available from Ofsted's website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please
telephone 0300 123 4234, or email enquir ies@ofsted.gov.uk.

