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Introduction

This inspection was carried out by three additional inspectors. They observed eighteen
lessons or part lessons taught by seven different teachers. The inspection team examined
the school's policies, assessment information, pupils' work, teachers' plans and school
improvement planning. They held discussions with the headteacher, staff, representatives
of the governing body and pupils. Informal conversations were held with parents and
carers. The inspectors analysed 56 questionnaires completed by parents and carers and
others by pupils and staff.

The inspection team reviewed many aspects of the school's work. It looked in detail at a
number of key areas.

B Inspectors studied pupils' progress, particularly in writing and mathematics.

B They investigated the school's approaches to improving pupils' performance in
writing.

B Inspectors considered the pace of learning in lessons.

B They investigated how well leaders and managers at all levels evaluate the work of
the school and take effective action to bring about improvements.

Information about the school

This is a smaller than average size primary school. Most of the pupils are of White British
heritage. Pupils come from Netheravon and the surrounding area. The school attracts
about a half of its pupils from beyond its normal catchment area. Over a third of pupils are
from families whose parents serve in the British army. The proportion of pupils joining and
leaving the school other than at the normal starting and leaving points is much higher
than average. This is mainly due to service family placements.

The proportion of pupils with special educational needs and/or disabilities is above
average. However, these pupils are not evenly distributed through the school. In one
class, nearly half of pupils have special educational needs and/or disabilities while other
classes have very few. The proportion of pupils who are known to be eligible for free
school meals is well below average. The number of pupils in each year group varies
considerably. There are currently 36 pupilsin Year 3 and only 15 in Year 6. There is Early
Years Foundation Stage provision for children in a Reception class. The school has gained
a number of awards including Healthy Schools, Activemark and International Schools.
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate

Please turn to the glossary for a description of the grades and inspection terms

Inspection judgements

Overall effectiveness: how good is the school? 2

The school's capacity for sustained improvement 2

Main findings

Strong leadership and effective teamwork among the staff have resulted in good
improvement since the last inspection. All Saints is now a good school. Pupils achieve well
because of good teaching and an interesting curriculum. Care, guidance and support
contribute well to pupils' personal development. The school is particularly successful in
helping new pupils to settle quickly so they can make good progress. Parents and carers
are supportive and rightly pleased with the care and education provided. 'Very happy with
this school! was a typical comment.

Children in the Early Years Foundation Stage get off to a solid start and make good
progress in all areas of learning. Good progress continues throughout the school.
However, attainment by the end of Years 2 and 6 fluctuates. Variation in the size of year
groups, differences in the proportion of pupils in each class who need learning support
and the high number of pupils joining and leaving the school all contribute to these
fluctuations. Nonetheless, attainment is above average overall as evident in the current
Year 6. Teachers have successfully improved pupils' writing skills and this is reflected by
the good quality work in books and on display.

Teachers create attractive classrooms and a positive atmosphere for pupils to learn in.
Lessons have a clear purpose and teachers' explanations, instructions and questioning
promote learning well. Occasionally learning slows when teachers' introductions are too
long. Assessment is used effectively to plan teaching and to match tasks to pupils'
abilities. Pupils are challenged well and make good gains in their learning. In most classes,
pupils know how well they are doing and what they need to do to improve because they
are set sharp individual learning targets. Teachers' marking usually provides good
feedback and guidance. However, marking and target setting are not consistently good in
all classes. The curriculum is enriched by a wide range of additional activities.

Pupils are courteous, friendly and supportive of others. They relate well to adults and to
their peers. Behaviour is mostly good in lessons and around the school. Pupils feel safe
and well cared for at school. Community cohesion is promoted well on a local level and
pupils make good contributions to the school and to the local events. Pupils'
understanding of different cultures in the wider world is less well developed, but there are
firm plans to tackle this issue. Attendance levels are above average.

The drive and direction provided by the headteacher have been at the heart of the
school's improvements. She is well supported by other key leaders who are all effectively
involved in the monitoring and development of their areas of responsibility. The school
demonstrates a good capacity to improve. Self-evaluation is accurate and systematic. The
findings are used well to inform planning and action to bring about improvements where
needed. Since the last inspection, the Early Years Foundation Stage, pupil progress,
teaching and subject leadership have all improved from satisfactory to good.
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate

Please turn to the glossary for a description of the grades and inspection terms

What does the school need to do to improve further?

B Overcome inconsistencies in elements of teaching and learning building on the good
practice that already exists in the school, ensuring that in all classes:

— learning and lessons always move along at a good pace
— pupils know how well they are doing and what they have to do to improve.

B Extend the good work on local community cohesion by broadening pupils' knowledge
and understanding of different cultures within the United Kingdom and across the
world.

Outcomes for individuals and groups of pupils 2

Children's attainment on entry to Year 1 varies from year to year. In some year groups
this is broadly average, in others it is lower. Attainment was above expectations in
September 2010 for the current Year 1 pupils. Pupils achieve well from their wide-ranging
starting points.

Discussions with pupils and lesson observations confirm that pupils thoroughly enjoy their
experiences at school and show positive attitudes to learning. Attitudes and behaviour in
Year 6 are exemplary. Pupils told inspectors, 'Our learning is serious and fun.' School
assessments, pupils' work and the lessons seen show that attainment is above average in
Year 6 in reading, writing and mathematics. Interpreting trends in attainment is complex
in this school but standards by the end of Year 6 have been above average for two out of
three years. Most pupils, including those with special educational needs and/or disabilities
and the more able, make good progress. Pupils who are only with the school a short time
also make good progress. The more able are extended and those who find learning
difficult receive effective guidance and support.

Pupils make good progress in speaking and listening because of the regular opportunities
they have to discuss their learning in pairs and small groups. They show enthusiasm for
reading and enjoy the wide range of books available. Pupils benefit from the focused
approach to the teaching of reading. Improving writing has been a school success story
and pupils are making good progress in this area. They write in a range of styles and for
different audiences. In Year 6, pupils wrote a balanced discussion outlining the arguments
for and against Mount Cherry (an imaginary place) becoming a tourist attraction. They
used imaginative and persuasive vocabulary and structured their writing into paragraphs.
Spelling and punctuation were accurate. Word processing was used well to draft and edit
their work. Their good presentation was enhanced by including suitable photographs.
Pupils are applying and developing their writing skills well in other subjects. In
mathematics, pupils make good progress because of good teaching and stimulating
activities which are well matched to their abilities. They use and apply numeracy skills
successfully in investigations. In a good Year 2 lesson, pupils worked with concentration
and interest as they used their division skills to solve practical problems.

Pupils' overall good spiritual, moral, social and cultural development is reflected by their
immense consideration and support for others. In assemblies, pupils appreciate and
celebrate the achievements and qualities of others. The quality of reflection is well
developed and pupils are inquisitive. They show a strong sense of enjoyment and
fascination in learning. Pupils' skills in working collaboratively are very well developed.
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate

Please turn to the glossary for a description of the grades and inspection terms

Pupils' spiritual, moral and social development is especially high quality. Pupils develop
well through the arts and sports. While satisfactory, their understanding of different
cultures with the United Kingdom and beyond is less strong. This is why the overall
outcomes for spiritual, moral, social and cultural development are not yet outstanding.
Work has begun to deepen pupils' knowledge still further, but this remains a focus.

Pupils choose healthy foods and participate enthusiastically in a range of physical exercise.
They feel well cared for at school and know that there are always trusted adults they can
turn to for help and support. Pupils take on additional responsibilities such as serving on
the school council, being playground buddies or house captains. They support those less
fortunate than themselves by raising funds for a range of appeals and charities. Pupils are
well prepared for next stage of their education. Their personal and social skills are well
developed and pupils make good progress in acquiring and applying literacy, numeracy
and information and communication technology (ICT) skills.

These are the grades for pupils' outcomes

Pupils' achievement and the extent to which they enjoy their learning 2
Taking into account: 5
Pupils' attainment?
The quality of pupils' learning and their progress 2
The quality of learning for pupils with special educational needs and/or disabilities 5
and their progress
The extent to which pupils feel safe 2
Pupils' behaviour 2
The extent to which pupils adopt healthy lifestyles 2
The extent to which pupils contribute to the school and wider community 2
The extent to which pupils develop workplace and other skills that will contribute to »
their future economic well-being
Taking into account: 5
Pupils' attendance!
The extent of pupils' spiritual, moral, social and cultural development 2

! The grades for attainment and attendance are: 1 is high; 2 is above average; 3 is broadly average; and 4

is low
How effective is the provision?

Teaching successfully promotes enjoyment and good learning for pupils. There are
examples of outstanding practice. Teachers effectively share the purpose of lessons with
the class so pupils know what they are expected to learn. Interactive whiteboards are
used imaginatively to illustrate key teaching and learning points. Questioning is used
effectively to check pupils' understanding. Pupils are challenged well and their interest is
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate

Please turn to the glossary for a description of the grades and inspection terms

sustained because activities are well tailored to their abilities. In a high quality
mathematics lesson in Year 6, pupils were highly motivated by the teacher's enthusiasm
and strong subject knowledge. They responded superbly to her high expectations. Skilful
questioning and excellent demonstrations lead to the pupils making outstanding progress
in investigating lines of symmetry of different polygons and measuring angles accurately.
There is some very good practice in marking and target setting, but this is not consistent
in all classes. In most classes, pupils are set specific learning targets for writing and
mathematics so they know how well they are doing and what they need to do reach the
next level. Praise is given for good work and constructive comments guide improvement.

"The curriculum is really brought to life by the enthusiastic teachers,' was the comment
from a parent. The innovative and exciting curriculum promotes good progress for pupils
and contributes well to their personal development. Provision for English and mathematics
is good. There are effective links between subjects which add meaning and relevance to
learning. For example, the Year 2 topic 'Castles' successfully incorporates art, history,
geography and writing. The teaching of Spanish adds an interesting dimension to the
curriculum. Pupils thoroughly enjoy the wide range of clubs including art, ballroom
dancing, chess, choir, cookery, first aid, football, jewellery craft, knitting, orienteering, ICT
and model robotics. School staff, governors and parents show considerable commitment in
running these clubs. Visitors and visits further enrich pupils' learning. A successful
residential visit to North Dorset for Years 5 and 6 provides exciting outdoor activities and
builds pupils' problem-solving and team skills.

Effective care, guidance and support are an essential aspect of the school's ethos. The
well-organised, safe and secure environment provided is recognised by pupils, parents and
carers. New arrivals settle quickly into the school's welcoming setting. Pupils with special
educational needs and/or disabilities are carefully assessed. The effective programmes and
support provided promote good progress. A very happy parent commented, 'Really
impressed by the way the school has met our child's needs.' Strong relationships, clear
expectations by staff and consistently implemented procedures lead to good pupil
behaviour. In partnership with other agencies, the school is successful in supporting pupils
and their families needing additional help.

These are the grades for the quality of provision

The quality of teaching 2

Taking into account: 5
The use of assessment to support learning

The extent to which the curriculum meets pupils’' needs, including, where relevant, »

through partnerships

The effectiveness of care, guidance and support 2

How effective are leadership and management?

The headteacher, with her staff, has created a positive atmosphere for pupils to learn and
develop. There is a strong professional culture among the dedicated staff. The
headteacher has successfully steered the improvements needed with staff and governors.
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate
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Since the last inspection, she has developed and empowered key leaders. Roles and
responsibilities are effectively distributed and good use is made of staff expertise. As a
result, leaders of English, mathematics, special educational needs and the Early Y ears
Foundation Stage are effective in their roles. All leaders and staff share a clear
commitment to school improvement and in promoting good provision and positive
outcomes for pupils. The monitoring and development of teaching has contributed to
improvements to classroom practice.

The governing body is supportive and shows a clear understanding of the school's
performance. The governors provide constructive challenge in order to hold the school to
account. All statutory requirements are met. Good emphasis is placed on safeguarding.
There are effective policies and procedures to protect and safeguard pupils. All staff are
well trained in this area and safe practices are promoted well through the curriculum.

Equality of opportunity is promoted successfully and discrimination is tackled very well.
Staff strive to ensure that all groups of pupils do as well as they can. Through careful
analysis and auditing, the school has a clear understanding of the community it serves.
Partnerships with the local community are strong. Links with other schools and plans to
extend pupils' understanding of global community cohesion are still developing as part of
the school's wider plans to enhance cultural awareness.

These are the grades for leadership and management

The effectiveness of leadership and management in embedding ambition and driving )

improvement

Taking into account: 5
The leadership and management of teaching and learning

The effectiveness of the governing body in challenging and supporting the »

school so that weaknesses are tackled decisively and statutory responsibilities met

The effectiveness of the school's engagement with parents and carers 2

The effectiveness of partnerships in promoting learning and well-being 2

The effectiveness with which the school promotes equality of opportunity and tackles )

discrimination

The effectiveness of safeguarding procedures 2

The effectiveness with which the school promotes community cohesion 3

The effectiveness with which the school deploys resources to achieve value for money 2

Early Years Foundation Stage

Effective leadership and planning are promoting effective provision and good outcomes for
children. Children settle quickly because of first-rate induction arrangements and the
positive relationships with parents and carers. They make good progress in their personal,
social and emotional development because of the strong relationships between adults and
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate
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children and the considerable attention given to care and welfare. Children feel safe,
secure and grow in confidence.

Teaching is good and children are provided with an interesting range of activities. Children
thoroughly enjoy their learning and make good progress in all areas of learning.
Assessment and record keeping are effective. Assessment information is used well to plan
teaching and the curriculum. Learning journals provide parents and carers with a clear
overview of their children's learning and experiences. Children have good opportunities to
explore, be creative and work independently. The teaching of letter sounds and early
writing skills receive good emphasis. Children make good progress in acquiring and
practising these skills. They enjoy exploring with colour and paints in producing large
pictures of book characters or their favourite toy. Children showed concentration and
excitement in designing and building model vehicles using a range of construction kits.
The school has good plans to enhance outdoor learning facilities and opportunities further
which are already proving successful in making improvements

These are the grades for the Early Years Foundation Stage

Overall effectiveness of the Early Years Foundation Stage 2
Taking into account:
Outcomes for children in the Early Years Foundation Stage 2
The quality of provision in the Early Years Foundation Stage 2
The effectiveness of leadership and management of the Early Years Foundation 5

Stage

Views of parents and carers

Ofsted invited all the registered parents and carers of pupils registered at All Saints VA
CofE Primary School to complete a questionnaire about their views of the school.

In the questionnaire, parents and carers were asked to record how strongly they agreed
with 13 statements about the school.

The inspection team received 56 completed questionnaires by the end of the on-site
inspection. In total, there are 182 pupils registered at the school.
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Responses from parents and carers to Ofsted's questionnaire

Ofsted invited all the registered parents and carers of pupils registered at All Saints VA CofE Primary School
to complete a questionnaire about their views of the school. In the questionnaire, parents and carers were
asked to record how strongly they agreed with 13 statements about the school. The inspection team
received 56 completed questionnaires by the end of the on-site inspection. In total, there are 182 pupils
registered at the school.

Statements Strongly Agree Disagree S_trongly
agree disagree

Total % Total % Total % Total %

My child enjoys school 40 71 14 25 2 4 0 0

The school keeps my child 44 79 12 21 0 0 0 0

safe

My scho?l informs me about 30 54 23 46 0 0 0 0

my child's progress

My child is ma_kl ng enough 33 59 2 39 1 2 0 0

progress at this school

The teaching is good at this 36 64 20 36 0 0 0 0

school

The school hel_psl me to_ 29 52 27 48 0 0 0 0

support my child's learning

The school helps my child to 75 45 29 52 1 2 0 0

have a healthy lifestyle

The school makes sure that
my child is well prepared for
the future (for example
changing year group,
changing school, and for 28 50 22 39 2 4 0 0
children who are finishing
school, entering further or
higher education, or entering
employment)

The school meets my child's

. 35 63 20 36 0 0 0 0
particular needs
The school deals effectively
with unacceptable behaviour 25 4 26 46 2 4 0 0
The school fcakes account of 75 45 28 50 ) 4 0 0
my suggestions and concerns
The school is qu and 36 64 18 3 0 0 0 0
managed effectively
Overall, Tam happy with my
child's experience at this 41 73 15 27 0 0 0 0

school

The table above summarises the responses that parents and carers made to each statement. The
percentages indicate the proportion of parents and carers giving that response out of the total nhumber of
completed questionnaires. Where one or more parents and carers chose not to answer a particular question,
the percentages will not add up to 100%.
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Glossary

What inspection judgements mean

Grade Judgement Description

Grade 1 Outstanding These features are highly effective. An outstanding school
provides exceptionally well for all its pupils' needs.

Grade 2 Good These are very positive features of a school. A school that
is good is serving its pupils well.

Grade 3 Satisfactory These features are of reasonable quality. A satisfactory
school is providing adequately for its pupils.

Grade 4 Inadequate These features are not of an acceptable standard. An
inadequate school needs to make significant improvement
in order to meet the needs of its pupils. Ofsted inspectors
will make further visits until it improves.

Overall effectiveness of schools

Overall effectiveness judgement (percentage of schools)
Type of school Outstanding Good Satisfactory | Inadequate
Nursery schools 59 35 3 3
Primary schools 9 44 39 7
Secondary schools 13 36 41 11
Sixth forms 15 39 43 3
Special schools 35 43 17 5
Pupil referral units 21 42 29 9
All schools 13 43 37 8

New school inspection arrangements were introduced on 1 September 2009. This means that inspectors now
make some additional judgements that were not made previously.

The data in the table above are for the period 1 September 2009 to 31 August 2010 and are consistent with
the latest published official statistics about maintained school inspection outcomes (see
www.ofsted.gov.uk).

The sample of schools inspected during 2009/10 was not representative of all schools nationally, as weaker
schools are inspected more frequently than good or outstanding schools.

Percentages are rounded and do not always add exactly to 100.

Sixth form figures reflect the judgements made for the overall effectiveness of the sixth form in secondary
schools, special schools and pupil referral units.
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Common terminology used by inspectors

Achievement:

Attainment:

Capacity to improve:

Leadership and management:

Learning:

Overall effectiveness:

Progress:

the progress and success of a pupil in their learning,
development or training.

the standard of the pupils' work shown by test and
examination results and in lessons.

the proven ability of the school to continue
improving. Inspectors base this judgement on what
the school has accomplished so far and on the quality
of its systems to maintain improvement.

the contribution of all the staff with responsibilities,
not just the headteacher, to identifying priorities,
directing and motivating staff and running the school.

how well pupils acquire knowledge, develop their
understanding, learn and practise skills and are
developing their competence as learners.

inspectors form a judgement on a school's overall
effectiveness based on the findings from their
inspection of the school. The following judgements,
in particular, influence what the overall effectiveness
judgement will be.

B The school's capacity for sustained
improvement.

m OQOutcomes for individuals and groups of pupils.
B The quality of teaching.

B The extent to which the curriculum meets
pupils' needs, including, where relevant,
through partnerships.

B The effectiveness of care, guidance and
support.

the rate at which pupils are learning in lessons and
over longer periods of time. It is often measured by
comparing the pupils' attainment at the end of a key
stage with their attainment when they started.
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This letter is provided for the school, parents and
carers to share with their children. It describes Ofsted's
main findings from the inspection of their school.

Ofsted

raising standards
improving lives

26 January 2011

Dear Pupils

Inspection of All Saints VA Church of England Primary School, Salisbury SP4
9PJ]

Thank you so much for welcoming us into your school, giving us your views and showing
us your work. We enjoyed our visit and would like to tell you what we have found. All
Saints is a good school. The main strengths are:

B You really enjoy school and your attendance is above average.

Children in the Early Years Foundation Stage get off to a good start.

You are making good progress because of the good teaching you receive.
An exciting range of learning activities is provided including clubs and visits.
You get on well with each other and behaviour is good.

You have a good understanding of how to keep healthy and fit.

You told us you feel safe at school because teachers and other adults take good care
of you and provide good guidance and support.

You make good contributions to the school and to the wider community.

B The school is well led by the headteacher and she receives good support from other
key leaders.

We have asked the headteacher and teachers to do a few things to improve areas of the
school's work.

B Help you make even better progress by making sure that in all lessons, your learning
moves along quickly and that marking and target setting is always as good as it is in
the best lessons so that you all know how well you are doing and what you need to
do to improve.

B Give you more opportunities to increase your knowledge and understanding of
different cultures and how people live in the wider world.

All of you can help by continuing to work hard. We wish you all best for the future.

Yours sincerely

Derek Watts
Lead inspector
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Any complaints about the inspection or the report should be made following the procedures set
out in the guidance 'Complaining about inspections’, which is available from Ofsted's website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please
telephone 0300 123 4234, or email enquiries @ofsted.gov.uk.
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