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Introduction 

This inspection was carried out by two additional inspectors. Eight lessons and seven 

teachers were observed, and meetings were held with groups of pupils, members of the 
governing body and staff. Inspectors observed the school's work, and looked at pupils' 
work and records of their progress, school policies, planning, and evidence of monitoring 
across the school. They scrutinised 17 parental questionnaires, 18 responses from staff 

and 29 from pupils. 

The inspection team reviewed many aspects of the school's work. It looked in detail at a 
number of key areas. 

How does the teaching ensure good achievement for all the different groups of 
pupils such as more-able pupils, those who are known to be eligible for free school 
meals and looked-after children? 

What have been the benefits for pupils, the school and other schools of the 
federation, and in what ways does it promote value for money? 

How focused is monitoring in ensuring that provision is consistent and what has 

been its impact on the personal development of pupils, including their understanding 
of a multicultural society? 

Why has the school judged provision for the Early Year Foundation Stage to be less 

good than the rest? 

Information about the school 

As a result of the amalgamation of two all-age special schools, a hard federation was 

formed. In September 2009 a new primary school and a neighbouring secondary school 
were opened. The federation has an executive principal and a shared governing body and 
there are separate headteachers of each school. Warren Wood caters for primary-aged 
pupils with global, severe, and profound and multiple learning difficulties. As a new school, 

this is its first inspection. It is smaller than average, but there are plans to increase the 
number to 96. Just under half of the pupils have difficulties on the autistic spectrum. All 
have a statement of special educational needs. There are approximately three times as 

many boys as girls. The school has a higher than average number of pupils known to be 
eligible for free school meals and a lower than average number of pupils of minority ethnic 
heritage. As part of a service level agreement, the school provides outreach support for 

the teaching of pupils with autism in other schools. The school has achieved a number of 
awards including Five Star Hygiene, Rooted in Reading, International Schools - 
Intermediate, Arts Mark Gold, Autism Inclusion and Primary Basic Skills Quality. It has 

National Healthy Schools status and is working towards becoming a Sustainable School. 
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Inspect ion grades: 1 is outstanding, 2 is good, 3 is sat isfactory, and 4 is inadequate  

Please turn to the glossary for a description of the grades and inspection terms  

 

Inspection judgements 

Overall effectiveness: how good is the school? 2 

 

The school's capacity for sustained improvement 2 

Main findings 

Warren Wood provides a good standard of education for its pupils. They all make good 
progress in their learning and in their personal development. One parent of a Year 6 boy 
commented that, 'His speech and behaviour have improved because he is around people 

who understand him and his disabilities.' The school is organised and harmonious. 

Pupils' learning and progress are good because teachers know the pupils exceptionally 
well, through frequent and regular monitoring of their progress. All pupils enjoy coming to 

school and know that adults care about them. They have a good understanding of how to 
keep themselves safe and healthy. Behaviour is good. Although a minority have 
challenging behaviour as part of their learning difficulties, pupils are helped to understand 

each other's needs, and adults manage behaviour very well. Pupils become increasingly 
independent, making choices and understanding their responsibilities to themselves and 
others. They gain insights, maturity and confidence from working with the local 
communities and through links with schools abroad. 

Teaching and learning are good. Pupils say that they learn a lot and know how to improve. 
This is because activities are well matched to their individual needs. In occasional lessons, 
teachers talk for too long, making insufficient use of resources in order to fully engage all 

pupils throughout the whole lesson. Difficulties with the new build have temporarily 
disrupted the use of information and communication technology. The school's well-
balanced curriculum is imaginatively extended through a range of art, musical and 

sporting activities arranged outside lesson time. Individual needs and circumstances are 
well supported and pupils flourish because they feel safe and secure.  

Leadership and management of the federation and the school are good. At all levels, staff 

are highly committed to the promotion of best practice. Morale is high because everyone 
enjoys being part of this exciting new school. The executive principal provides excellent 
leadership and has established exceptionally robust systems for promoting common 

practice across the two schools. It is not always clear, however, what impact 
developments have had on outcomes for pupils and how they have influenced priorities on 
the school development plan. The governing body has been a significant force in ensuring 
smooth transition. It has worked very effectively with parents and carers and the 

community to allay concerns about the changes. Parents and carers are well engaged. 
Pupils have benefited enormously from the school's energetic promotion of community 
cohesion. However, the school has not measured the impact of its initiatives on the 

community. The Early Years Foundation Stage children receive a good standard of 
education. This is due to informed leadership and management and extensive oversight of 
individual needs. 
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The federation ensures maximum flexibility in the deployment of staff and resources to 
meet the increasingly wide range of needs of its pupils. The school has a good capacity to 

improve. Its track record thus far is impressive and pupils achieve well. 

What does the school need to do to improve further? 

 Enhance the quality of provision by ensuring that: 

pupils are actively involved throughout lessons and are given tasks that are 

precisely matched to their abilities 

effective use is made of real objects to support pupils' understanding 

pupils have more opportunities to use new technology. 

Strengthen the school's self-evaluation by: 

identifying in the school development plan how actions are intended to improve 

outcomes for pupils 

showing in the community cohesion plan how actions are intended to enhance 

the local community. 

Outcomes for individuals and groups of pupils 2 

 

All pupils make equally good progress in their learning. In Key Stage 1, pupils learned to 
use adjectives as a result of smelling, feeling, and seeing different objects such as a 

pineapple. Year 6 pupils were beginning to structure the end of a story and others tallied 
data onto a chart to collate the number of pets everyone in the class has at home. In all 
lessons, pupils are anxious to learn and particularly enjoy those activities where they can 

be actively involved. 

Pupils are often hugely supportive of each other, learning from an early age to consider 
others. Thoughtless outbursts are reconciled well and pupils are encouraged to reflect 

upon their actions. Pupils are confident with known adults, and behaviour is good. Pupils 
are well engaged in decisions about the school. There is a productive school council, peer 
mediation, and 'bright ideas' and 'worries' boxes in classrooms. Pupils have a good 

understanding of how to keep themselves healthy and relish early morning movement 
sessions. They benefit from a wealth of visitors and visits involving the community and the 
arts. Exciting experiences, in the classroom and the community, develop their social skills, 
and help them to reflect on their own circumstances and those of others. Attendance is 

satisfactory and similar to that of other schools nationally. 
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These are the grades for pupils' outcomes 

Pupils' achievement and the extent to which they enjoy their learning  2 

Taking into account: 

          Pupils' attainment¹ 
* 

          The quality of pupils' learning and their progress  2 

          The quality of learning for pupils with special educational needs and/or disabilities  

           and their progress 
2 

The extent to which pupils feel safe 2 

Pupils' behaviour 2 

The extent to which pupils adopt healthy lifestyles 2 

The extent to which pupils contribute to the school and wider community  2 

The extent to which pupils develop workplace and other skills that will contribute to 

their future economic well-being 
2 

Taking into account: 

          Pupils' attendance¹ 
3 

The extent of pupils' spiritual, moral, social and cultural development  2 

1 The grades for attainment and attendance are: 1 is high; 2 is above average; 3 is broadly average; and 4 

is low  

* In some special schools inspectors do not make a judgement about attainment in relation to expectations 

of the pupils' age.  

How effective is the provision? 

In the best lessons, each pupil is well engaged in learning and the level of enjoyment is 
very high. The teachers use imaginative resources, and make activities fun, enabling 

pupils to learn in different ways. Group and individual activities are planned according to 
pupils' individual barriers to learning and their targets. In a Key Stage 1 lesson, pupils 
explored real resources hidden in a bag in pairs to help them to think of adjectives. In a 

Key Stage 2 lesson, pupils used finger puppets and objects depicting African fruits to 
understand the characters and events while listening to the story of Handa's Surprise. 
Good use is made of signs and symbols to support communication. In occasional lessons, 

too much reliance on verbal instructions and information means that pupils, and other 
adults, sit passively for too long. Information and communication technology is generally 
under-used. Rigorous assessments of pupils' progress are regularly moderated and 

monitored. Pupils receive good feedback, balancing strengths and areas for development, 
so that they understand how to improve. 

Pupils enjoy a wide and balanced curriculum, greatly enhanced by visitors, for instance, 
artists and community workers, such as the police and fire brigade. A good range of clubs 

is organised to address individual preferences and the school day has been adjusted to 
enable the attendance of those who live furthest away from school. Gifted and talented 
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pupils have been targeted and provision made to enhance their strengths in areas such as 
dance, art, theatre and sports. Pupils benefit from a plethora of links, interacting with 

senior citizens, gardening with disabled adults, fund raising and collecting books for people 
in Africa. 

Pupils' individual needs and circumstances are at the heart of the school. Staff are well 

informed and consistent in their practice because of the robust communication and 
monitoring systems in place. Termly monitoring of progress ensures well-targeted support 
is promptly engaged. As a result, all pupils thrive. Parents' concern about the next stage of 

their child's education has been prompted by revision of the local authority's key principles 
regarding travel. 

 

These are the grades for the quality of provision 

The quality of teaching  2 

Taking into account: 

          The use of assessment to support learning 
2 

The extent to which the curriculum meets pupils' needs, including, where relevant, 

through partnerships  
2 

The effectiveness of care, guidance and support  2 

How effective are leadership and management? 

Skilful leadership and intelligent management have enabled this new school to establish 

itself surprisingly rapidly and new ways of working have been established without 
compromising the achievement of pupils. Staff are enthusiastic, committed, and have high 
expectations. Middle managers are effective, already pointing to improvements they have 

been initiated in teaching and learning. A sophisticated system for monitoring pupils' 
progress and school developments ensures full involvement of staff at an appropriate 
level, and generates a rapid response where necessary. This allows a complex 

organisation to work very smoothly. Furthermore, it ensures that pupils have equal 
opportunities; individual needs are addressed and no one is disadvantaged. However, the 
data produced does not always allow senior managers to evaluate the overall impact of 

initiatives on pupils and teachers. Priorities in the development plan, while appropriate, are 
not sharply focused on outcomes for pupils. 

The school is well regarded in the community, including the quality of its outreach work, 
and much appreciated by parents and carers. The governing body has a termly 

programme of visits and a high profile within the school. Its members' regular involvement 
in monitoring and evaluation allows them to challenge the school well, especially regarding 
the use of resources. The school's determined effort to engage parents and carers, 

through regular consultations, discussions and workshops, has been very successful. One 
parent stated, 'I would give the school and teachers a platinum star, well done.' Robust 
safeguarding procedures permeate all aspects of the school's work and practice is 

assiduously monitored. A thorough analysis of the school's religious, ethnic and socio-
economic context has led to good plans for community cohesion and rich experiences for 
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pupils. However, there has been little opportunity to evaluate the impact of the plan and 
ensuing actions on the community. 

The federation is very effective. It extends opportunities for pupils to be involved in a 
stimulating curriculum and in the wider community, increases professional opportunities 
for staff, enables resources to be shared, and promotes good value for money. 

 

These are the grades for leadership and management 

The effectiveness of leadership and management in embedding ambit ion and driving 

improvement  
2 

Taking into account: 

          The leadership and management of teaching and learning  
2 

The effectiveness of the governing body in challenging and support ing the 

school so that weaknesses are tackled decisively and statutory responsibilities met  
2 

The effectiveness of the school's engagement with parents and carers  2 

The effectiveness of partnerships in promoting learning and well-being 2 

The effectiveness with which the school promotes equality of opportunity and tackles 

discriminat ion 
2 

The effectiveness of safeguarding procedures  2 

The effectiveness with which the school promotes community cohesion  2 

The effectiveness with which the school deploys resources to achieve value for money  2 

Early Years Foundation Stage 

Children make good progress because of the care and support of sensitive and informed 
staff. Individual plans ensure that children are engaged at an appropriate level, using 
whatever senses and abilities are available to them. Good use is made of switches, signs 

and symbols to promote communication. Children were all well engaged when using 
different musical instruments, thoroughly enjoying the sounds they made. Some are very 
familiar with communication aids, such as a touch screen on the computer. Teaching is 

good because activities and resources are well matched to individual needs. Assessments 
of learning are insightful and identify next steps. Good leadership and management are 
evidenced in the quality of record keeping, consistency of practice and improvements in 
provision. Local mainstream schools also benefit from the expertise of staff. The school 

has established a good basis for the development of provision. 

 



Inspection report: Warren Wood Community School, 8–9 March 2011 9 of 14 

Inspect ion grades: 1 is outstanding, 2 is good, 3 is sat isfactory, and 4 is inadequate  

Please turn to the glossary for a description of the grades and inspection terms  

 

These are the grades for the Early Years Foundation Stage 

Overall effectiveness of the Early Years Foundation Stage  2 

Taking into account: 

          Outcomes for children in the Early Years Foundation Stage  
2 

          The quality of provision in the Early Years Foundation Stage  2 

          The effectiveness of leadership and management of the Early Years Foundation  

           Stage 
2 

Views of parents and carers 

Parents and carers are overwhelmingly supportive of the school. The response rate to the 
parental questionnaire was slightly below the proportion normally received from special 

schools nationally. Nevertheless, several parents and carers wrote positive comments.  

A few parents and carers felt their child was not being well prepared for the future. 
Inspectors found that transition arrangements are well addressed. The school makes good 
provision for its pupils enabling them to reach challenging targets and develop a range of 

personal and social skills. It is making great efforts to engage parents and carers.  
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Responses from parents and carers to Ofsted's questionnaire 

Ofsted invited all the registered parents and carers of pupils registered at Warren Wood Community School 

to complete a questionnaire about their views of the school.  

In the questionnaire, parents and carers were asked to record how strongly they agreed with 13 statements 

about the school. The inspection team received 17 completed questionnaires by the end of the on-site 

inspection. In total, there are 57 pupils registered at the school.  

Statements 
Strongly  

agree 
Agree Disagree 

Strongly  

disagree 

  Total % Total % Total % Total % 

My child enjoys school 11 65 4 24 2 12 0 0 

The school keeps my child 

safe 
11 65 5 29 0 0 0 0 

My school informs me about 

my child's progress 
9 53 6 35 2 12 0 0 

My child is making enough 

progress at this school 
7 41 7 41 2 12 0 0 

The teaching is good at this 

school 
9 53 8 47 0 0 0 0 

The school helps me to 

support my child's learning 
8 47 7 41 2 12 0 0 

The school helps my child to 

have a healthy lifestyle  
9 53 5 29 0 0 0 0 

The school makes sure that 

my child is well prepared for 

the future (for example 

changing year group, 

changing school, and for 

children who are finishing 

school, entering further or 

higher education, or entering 

employment) 

9 53 4 24 4 24 0 0 

The school meets my child's 

particular needs 
9 53 6 35 2 12 0 0 

The school deals effectively 

with unacceptable behaviour  
7 41 8 47 1 6 1 6 

The school takes account of 

my suggestions and concerns  
8 47 5 29 3 18 0 0 

The school is led and 

managed effectively 
9 53 4 24 3 18 0 0 

Overall, I am happy with my 

child's experience at this 

school 

9 53 6 35 2 12 0 0 

The table above summarises the responses that parents and carers made to each statement. The 

percentages indicate the proportion of parents and carers giving that response out of the total number of 

completed questionnaires. Where one or more parents and carers chose not to answer a particular question, 

the percentages will not add up to 100%. 
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Glossary 

What inspection judgements mean 

Grade Judgement Description 

Grade 1 Outstanding These features are highly effective. An outstanding school 

provides exceptionally well for all its pupils' needs. 

Grade 2 Good These are very positive features of a school. A school that 

is good is serving its pupils well. 

Grade 3 Satisfactory These features are of reasonable quality. A satisfactory 

school is providing adequately for its pupils. 

Grade 4 Inadequate These features are not of an acceptable standard. An 

inadequate school needs to make significant improvement 

in order to meet the needs of its pupils. Ofsted inspectors 

will make further visits until it improves. 

Overall effectiveness of schools 

  Overall effectiveness judgement (percentage of schools) 

Type of school Outstanding Good Satisfactory Inadequate 

Nursery schools 59 35 3 3 

Primary schools 9 44 39 7 

Secondary schools 13 36 41 11 

Sixth forms 15 39 43 3 

Special schools 35 43 17 5 

Pupil referral units 21 42 29 9 

All schools 13 43 37 8 

New school inspection arrangements were introduced on 1 September 2009. This means that inspectors now 

make some additional judgements that were not made previously.  

The data in the table above are for the period 1 September 2009 to 31 August 2010 and are consistent with 

the latest published official statistics about maintained school inspection outcomes (see 

www.ofsted.gov.uk).  

The sample of schools inspected during 2009/10 was not representative of all schools nationally, as weaker 

schools are inspected more frequently than good or outstanding schools.  

Percentages are rounded and do not always add exactly to 100.  

Sixth form figures reflect the judgements made for the overall effectiveness of the sixth form in secondary 

schools, special schools and pupil referral units.  

http://www.ofsted.gov.uk/
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Common terminology used by inspectors 

Achievement: the progress and success of a pupil in their learning, 
development or training. 

Attainment: the standard of the pupils' work shown by test and 

examination results and in lessons. 

Capacity to improve: the proven ability of the school to continue 
improving. Inspectors base this judgement on what 

the school has accomplished so far and on the quality 
of its systems to maintain improvement. 

Leadership and management: the contribution of all the staff with responsibilities, 

not just the headteacher, to identifying priorities, 
directing and motivating staff and running the school. 

Learning: how well pupils acquire knowledge, develop their 
understanding, learn and practise skills and are 

developing their competence as learners. 

Overall effectiveness: inspectors form a judgement on a school's overall 
effectiveness based on the findings from their 

inspection of the school. The following judgements, 
in particular, influence what the overall effectiveness 
judgement will be. 

  

The school's capacity for sustained 

improvement.  

Outcomes for individuals and groups of pupils.  

The quality of teaching.  

The extent to which the curriculum meets 
pupils' needs,  including, where relevant, 

through partnerships.  

The effectiveness of care, guidance and 
support.  

Progress: the rate at which pupils are learning in lessons and 
over longer periods of time. It is often measured by 
comparing the pupils' attainment at the end of a key 

stage with their attainment when they started. 



Inspection report: Warren Wood Community School, 8–9 March 2011 13 of 14 

This letter is provided for the school, parents and  

carers to share with their children. It describes Ofsted's  

main findings from the inspection of their school. 

 

 

10 March 2011 

 
Dear Pupils 

Inspection of Warren Wood Community School, Gainsborough, DN21 1PU 

Thank you very much for making us so welcome when we visited your school this week. 
We really enjoyed our time with you, observing your lessons and other activities, talking to 

you and looking at your work. 

We found your school to be good. You really enjoy learning and taking part in all the many 
activities the school provides for you. As a result, you learn a lot. With the help of your 
teachers, you are developing into very polite and responsible young people. You help each 

other to keep safe and healthy, and to learn. We were very impressed by your new 
building and by your hard work in lessons. It was great to see the pride you have in your 
school and your successes. 

In order to make your lessons even better, we have asked your teachers to increase the 
number of different and exciting ways they use to help you learn. We have asked them to 
do this in three ways. 

Show you real objects rather than talking about them. 

Make more games out of learning. 

Make sure you use computers more often in lessons. 

You might help them by telling them when you do not understand. 

 
Yours sincerely 

   

Kathy Hooper 

Lead inspector 
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Any complaints about the inspection or the report should be made following the procedures set 

out in the guidance 'Complaining about inspect ions', which is available from Ofsted's website: 

www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please 

telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

 

http://www.ofsted.gov.uk/
mailto:enquiries@ofsted.gov.uk

