The Avon Valley School and Performing
Arts College
Inspection report
Unique Reference Number

125764

Local Author ity

Warwickshire

Inspect ion number

359940

Inspect ion dates

18–19 January 2011

Report ing inspector

Ian Middleton HMI

This inspection of the school was carried out under section 5 of the Education Act 2005.
Type of school

Secondary

School category

Foundation

Age range of pupils

11–16

Gender of pupils

Mixed

Nu mber of pupils on the school roll

1104

Appropriate author ity

The local authority

Headteacher

Don O'Neill

Date of prev ious school inspection

25 June 2008

School address

Newbold Road
Newbold-on-Avon, Rugby
CV21 1EH

Telephone number

01788 542355

Fax number

017885 72050

Email address

admin@avonvalleyschool.org

Age group
Inspect ion dates
Inspect ion number

11–16
18–19 January 2011
359940

Inspection report: The Avon Valley School and Performing Arts College, 18–19 January 2011

2 of 14

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisor y Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and
skills training, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children's ser vices, and inspects services for looked after children,
safeguarding and child protection.
Further copies of this repor t are obtainable from the school. Under the Education Act 2005, the school must
provide a copy of this report free of charge to certain categories of people. A charge not exceeding the full
cost of reproduction may be made for any other copies supplied.
If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquir ies@ofsted.gov.uk.
You may copy all or parts of this document for non-commercial educa tional pur poses, as long as you give
details of the source and date of publication and do not alter the documentation in any way.
To receive regular email aler ts about new publications, including survey repor ts and school inspection
reports, please visit our website and go to 'Subscribe'.
Royal Exchange Buildings
St Ann's Square
Manchester
M2 7LA
T: 0300 123 4234
Textphone: 0161 618 8524
E: enquir ies@ofsted.gov.uk
W: www.ofsted.gov.uk
© Crown copyright 2011

Inspection report: The Avon Valley School and Performing Arts College, 18–19 January 2011

3 of 14

Introduction
This inspection was carried out by one of Her Majesty's Inspectors and three additional
inspectors. Inspectors visited 44 lessons, observing 42 different teachers for periods
lasting around 30 minutes. In addition, inspectors held meetings with the headteacher,
other school leaders and managers, the Chair of the Governing Body and staff.
Discussions with groups of students (with their work), included students following a range
of curriculum options, students with leadership roles, those who make a particular
contribution to the community, a sample of students who find learning difficult and a
group with particular gifts and talents. Inspectors observed the school's work, and
inspected planning and evaluation documents. The school's analysis of students' progress
and attainment was scrutinised, as were a total of 187 questionnaires received from
parents and carers, a sample of 108 from students and 57 from teaching and support
staff.
The inspection team reviewed many aspects of the school's work. It looked in detail at the
following.
The progress made by different groups of students, particularly boys and students with
wide ranging prior attainment.
The use of information from assessment to inform teachers' planning, in particular to
engage students purposefully in their learning.
The focus of leaders and managers on identifying and addressing underachievement.
The impact of the arts specialism on raising aspirations and improvement across all
subjects.

Information about the school
Avon Valley School and Performing Arts College is a larger than average 11-16 school in
an area where selection to grammar schools remains an option. Specialist status for
performing arts was gained in 2004. The school's accreditations include National Healthy
Schools status gained in 2009.
The majority of students are White British and a below average proportion is from minority
ethnic backgrounds. A small number of students speak English as an additional language.
The proportion of students identified with special educational needs and/or disabilities, or
with a statement of special educational needs, is higher than average, mainly behavioural,
emotional and social or moderate learning difficulties. A lower than average proportion of
students is known to be eligible for free school meals.
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Inspect ion grades: 1 is outstanding, 2 is good, 3 is sat isfactory, and 4 is inadequate
Please tur n to the glossary for a description of the grades and inspection terms

Inspection judgements
Overall effectiveness: how good is the school?

2

The school's capacity for sustained improvement

2

Main findings
Avon Valley School and Performing Arts College provides a good quality of education.
From a wide range of starting points, students enjoy success, particularly in and through
the arts, sports and humanities subjects that also promote students' strong contribution to
the school and local community, and commitment to healthy lifestyle. Attainment in
English and mathematics is less consistent but current work aligns with the school's
assessment and tracking data indicating that students are learning what is required to
reach suitably challenging targets. Although not assessed or tracked as consistently as
academic performance, students' personal development and well-being are promoted very
well. This underpins the good overall progress made by boys and girls, including those
with special educational needs and/or disabilities. Inspection evidence indicates a high
level of satisfaction in the school by students, parents, carers and staff, Not all are clear
about the steps required, or the strategy adopted, to make students' very best attainment
and contributory behaviour consistent across all subjects.
Teaching is good overall, including the work of support staff. The most successful lessons
often stem from an inspiring start that stimulates students' curiosity in the topic, invites
active participation and explains the purpose of the lesson succinctly. Opportunities for
groups of teachers and support staff to share the ideas and approaches that work well
with the students are proving effective. For example, many students start the school day
purposefully as a result of professional development focused on 'being an outstanding
form tutor'. However, there are still inconsistencies in teaching, for example in ensuring
that all students remain attentive or are aware, through discussion and marking, of how to
improve their work. The staff who have opted into workshops understand the importance
of using examples or demonstration to make expectations clear.
Students' continuous improvement in attendance and performance support the school's
view that leadership and management are effective. However, the governing body, senior
and many middle leaders also know that the less effective teaching that remains requires
heightened challenge and support in order to move the school on. The extent to which
initiatives are embedded is a weaker aspect of school self-evaluation. Following the last
inspection, the impact of the specialism has spread to more subjects and staff through a
focus on creative teaching and learning. Lesson and curriculum planning shows that
opportunities for students to develop and apply their personal qualities across the
curriculum are widening, for example through 'splash' days. The curriculum provides
students with a good range and quality of experiences, enriched by extra-curricular
provision that is popular with the students. Attendance has improved and is now good.
Academic and vocational courses meet different students' needs, interests and aspirations
well. The school shows good capacity to improve further.
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What does the school need to do to improve further?
 Make teaching consistently good or better by ensuring that all teachers:
stimulate students' curiosity and interest from the start of lessons
insist on the full attention and involvement of the class
evaluate how well individuals develop and apply their personal skills
provide clear targets and guidance about how to improve further.
Make improvement sustained by ensuring that the senior leadership team and
governing body focus continuously on:
increasing the proportion of students attaining five or more A*to C GCSE grades
including English and mathematics
working with middle leaders to ensure that subject teaching is high quality
challenging students and staff early when underachievement is evident
communicating regularly to parents and carers the strategies used to manage
students' behaviour and the evaluations of their impact.

Outcomes for individuals and groups of pupils

2

Achievement is good overall. Boys and girls make good progress from below average
starting points. The proportion of students who leave with five or more GCSEs, and with
five or more GCSE A* to C grades, has continued to rise over the past three years in line
with national trends. Attainment is consistently a little above the national average. Some
subjects successfully recruit an above average proportion of students and achieve above
average grades, for example, art, dance, humanities, physical education and
communication studies. However, the school's baseline assessment indicates that over half
the students start at the school particularly challenged by aspects of literacy and/or
numeracy. In English and mathematics, students progress well but their a ttainment
remains below the national average. In 2010, the gap between school and national results
in both subjects was narrower than in previous years. The proportion of students gaining
five or more A*to C grades including both English and mathematics also improved in 2010
but remains below the national average.
Students with learning difficulties and/or disabilities make good progress, particularly the
high proportion with a statement of special educational needs. The individual support that
is targeted at overcoming specific barriers to learning is a contributory factor. Good
behaviour predominated throughout the inspection; the quality of paired work between
students is a particular strength. Students' collaboration, questioning and independence
contribute to learning more evidently in higher ability classes. While positive attitudes to
learning were observed in almost all lessons, not all students, parents and carers, or staff
are convinced that students' best behaviour is consistent. However, students' excellent
contribution to the school as a community and their work with those older and younger
than themselves who share the locality, reflects their strong personal qualities. High
participation in voluntary activities, particularly related to the arts and sports, and
dedication to roles and duties at school, also show how students take increasing
responsibility for their well-being and that of others, and develop healthy and cultured
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lifestyles. Improved attendance over the past three years to above average also
contributes to good preparation for life beyond school.

These are the grades for pupils' outcomes
Pupils' achievement and the extent to which they enjoy their learning
Taking into account:
Pupils' attainment¹
The quality of pupils' learning and their progress
The quality of learning for pupils with special educational needs and/or disabilities
and their progress

2
3
2
2

The extent to which pupils feel safe

2

Pupils' behav iour

2

The extent to which pupils adopt healthy lifesty les

1

The extent to which pupils contribute to the school and wider community

1

The extent to which pupils develop wor kplace and other skills that will contribute to
their future economic well-being
Taking into account:
Pupils' attendance¹
The extent of pupils' spir itual, moral, social and cultural development
1

2

2
2

The grades for attainment and attendance are: 1 is high; 2 is above average; 3 is broadly average; and 4

is low

How effective is the provision?
The caring and inclusive ethos of the school enables students to develop a strong sense of
being supported. This is complemented by provision that builds their character and
confidence, particularly in and through the arts. Across the curriculum, the most skilful
teaching exploits students' energy, expressiveness and enthusiasm for active participation.
The 'teaching and learning groups' of staff, focused on sharing approaches that work well,
for example in the use of computer technology, teaching assistants and questioning, have
helped to increase the proportion of good or better teaching. Where lessons are le ss
successful in stimulating students visually and practically early on, or where planning
proceeds without checking that all students are attentive or understand, behaviour and
learning are patchy. The range and use of assessment information has widened since the
last inspection. However, while teachers regularly assess students, the quality of feedback
remains inconsistent, including guidance given through marking. Whatever the subject,
where students' personal targets are clear and indicate how to improve, students are able
to develop the independence and originality that they learn are important through their
creative work.
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Curriculum provision involves a wide range of opportunities for students to make informed
and relevant choices as they progress through the school. Partnerships with other
educational establishments, including vocational settings, contribute well and ease
students' transition into the school and into post-16 education, employment or training
where the high proportion of students engaged has increased over the last three years.
The guidance given to students about courses is informative. Links across the curriculum
have become more explicit to students since the last inspection, particularly in Years 7 to
9, for example through 'splash' days which are popular with the students. There is further
scope, however, to evaluate and embed more widely curriculum innovation in order to
increase opportunities for teachers and students to work collaboratively.

These are the grades for the quality of provision
The quality of teaching
Taking into account:
The use of assessment to support learning
The extent to which the curr iculum meets pupils' needs, including, where relevant,
through partnerships
The effectiveness of care, guidance and support

2
3

2
2

How effective are leadership and management?
Senior leaders, the governing body and staff support the headteacher's vision for an
inclusive and supportive school which promotes and celebrates students' diversity. The
school provides good equality of opportunity, evident in the good progress made by
different groups of students, and the wide range of gifts and talents developed by
individual students. The school's aims are shared with, and supported by, parents and
carers. More needs to be done to address the difference between their perceptions about
behaviour and those of senior staff, raised in the questionnaires returned in 2007 and
2011. Resources are managed judiciously to maintain good provision, and promote good
progress and achievement, indicating good value for money. Daily routines are managed
satisfactorily; they are well established in the uplifting school buildings, new in 2007. The
school promotes community cohesion well due in particular to the impact of the specialism
on drawing together the school, parents, carers and the local community. Senior staff are
aware there is more to do in embracing wider communities.
The joint observations conducted by inspectors and senior staff indicate that the school's
monitoring and evaluation of lessons are accurate and priorities are appropriate. Reviews
of policies and procedures by senior staff and governors are adequate. Safeguarding
arrangements fulfil government requirements. The effectiveness of middle leaders in
ensuring that the quality of provision is consistent within subjects is improving but still
variable. Excellent practice evident in some areas of the school or within subjects is not
routinely shared so that all staff may learn and improve. Accountability to senior staff and
the governing body where outcomes are lower, is an area to strengthen. The match
between thorough assessment and feedback and students' peaks in achievement show
what is possible. A good basis for further development is established through the teaching
and learning group, which is effective in widening the repertoire and effectiveness of staff
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participating, but their involvement is based too much on their own analysis of needs.
Overall, the progress made in enhancing provision and raising achievement indicates good
capacity to improve further.

These are the grades for leadership and management
The effectiveness of leadership and management in embedding ambit ion and dr iving
improvement
Taking into account:
The leadership and management of teaching and learning
The effectiveness of the governing body in challenging and support ing the
school so that weaknesses are tackled decisively and statutory responsibilities met

2

3

3

The effectiveness of the school's engagement with parents and carers

2

The effectiveness of partnerships in promoting learning and well-being

2

The effectiveness with which the school promotes equality of opportunity and tackles
discr iminat ion

2

The effectiveness of safeguarding procedures

3

The effectiveness with which the school promotes community cohesion

3

The effectiveness with which the school deploys resources to achieve value for money

2

Views of parents and carers
The proportion of parents and carers who returned the questionnaire was low in
comparison with most secondary schools. Responses indicate a high level of satisfaction
with the school. Students' enjoyment of school was rated highly. Of the parents and carer s
who responded to the questionnaire the most negative response related to the school's
effectiveness in dealing with unacceptable behaviour. Little evidence was observed during
the inspection of poor behaviour. The school has reduced the number of exclusions and
raised attendance since the last inspection.
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Responses from parents and carers to Ofsted's questionnaire
Ofsted invited all the registered parents and carers of pupils registered at The Avon Valley School and
Performing Arts College to complete a questionnaire about their views of the school.
In the questionnaire, parents and carers were asked to recor d how strongly they agreed with 13 statements
about the school. The inspection team received 187 completed parental questionnaires by the end of the on site inspection. In total, there are 1104 pupils registered at the school.
Statements

Strongly
agree

Agree

Disagree

Strongly
disagree

Total

%

Total

%

Total

%

Total

%

My child enjoys school

94

50

89

48

4

2

0

0

The school keeps my child
safe

88

47

93

50

3

2

3

2

My school informs me about
my child's progress

88

47

90

48

8

4

0

0

My child is making enough
progress at this school

61

33

107

57

15

8

1

1

The teaching is good at this
school

65

35

105

56

11

6

0

0

The school helps me to
suppor t my child's learning

63

34

94

50

24

13

2

1

The school helps my child to
have a healthy lifestyle

52

28

118

63

7

4

1

1

The school makes sure that
my child is well prepared for
the future (for example
changing year gr oup,
changing school, and for
children w ho are finishing
school, entering further or
higher education, or entering
employment)

53

28

115

61

2

1

1

1

The school meets my child's
particular needs

63

34

107

57

12

6

0

0

The school deals effectively
with unacceptable behaviour

60

32

81

43

27

14

10

5

The school takes account of
my suggestions and concer ns

49

26

112

60

12

6

1

1

The school is led and
managed effectively

78

42

95

51

6

3

1

1

Overall, I am happy with my
child's experience at this
school

91

49

79

42

13

7

1

1

The table above summarises the responses that parents and carers made to each statement. The
percentages indicate the proportion of parents and carers giving that response out of the total number of
completed questionnaires. Where one or more parents and carers chose not to answer a particular question,
the percentages will not add up to 100%.
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Glossary
What inspection judgements mean
Grade

Judgement

Description

Grade 1

Outstanding

These features are highly effective. An outstanding school
provides exceptionally well for all its pupils' needs.

Grade 2

Good

These are very positive features of a school. A school that
is good is serving its pupils well.

Grade 3

Satisfactory

These features are of reasonable quality. A satisfactory
school is providing adequately for its pupils.

Grade 4

Inadequate

These features are not of an acceptable standard. An
inadequate school needs to make significant improvement
in order to meet the needs of its pupils. Ofsted inspectors
will make further visits until it improves.

Overall effectiveness of schools
Overall effectiveness judgement (percentage of schools)
Type of school

Outstanding

Good

Satisfactory

Inadequate

Nursery schools

59

35

3

3

Primary schools

9

44

39

7

Secondary schools

13

36

41

11

Sixth forms

15

39

43

3

Special schools

35

43

17

5

Pupil referral units

21

42

29

9

All schools

13

43

37

8

New school inspection arrangements were introduced on 1 September 2009. This means that inspectors now
make some additional judgements that were not made previously.
The data in the table above are for the period 1 September 2009 to 31 August 2010 and are consistent with
the latest published official statistics about maintained school inspection outcomes (see
www.ofsted.gov.uk).
The sample of schools inspected during 2009/10 was not representative of all schools nationally, as weaker
schools are inspected more frequently than good or outstanding schools.
Percentages are rounded and do not always add exactly to 100.
Sixth form figures reflect the judgements made for the overall effectiveness of the sixth form in secondary
schools, special schools and pupil referral units.
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Common terminology used by inspectors
Achievement:

the progress and success of a pupil in their learning,
development or training.

Attainment:

the standard of the pupils' work shown by test and
examination results and in lessons.

Capacity to improve:

the proven ability of the school to continue
improving. Inspectors base this judgement on what
the school has accomplished so far and on the quality
of its systems to maintain improvement.

Leadership and management:

the contribution of all the staff with responsibilities,
not just the headteacher, to identifying priorities,
directing and motivating staff and running the school.

Learning:

how well pupils acquire knowledge, develop their
understanding, learn and practise skills and are
developing their competence as learners.

Overall effectiveness:

inspectors form a judgement on a school's overall
effectiveness based on the findings from their
inspection of the school. The following judgements,
in particular, influence what the overall effectiveness
judgement will be.
The school's capacity for sustained
improvement.
Outcomes for individuals and groups of pupils.
The quality of teaching.
The extent to which the curriculum meets
pupils' needs, including, where relevant,
through partnerships.
The effectiveness of care, guidance and
support.

Progress:

the rate at which pupils are learning in lessons and
over longer periods of time. It is often measured by
comparing the pupils' attainment at the end of a key
stage with their attainment when they started.

Inspection report: The Avon Valley School and Performing Arts College, 18–19 January 2011

12 of 14

This letter is provided for the school, parents and
carers to share with their children. It describes Ofsted's
main findings from the inspection of their school.

20 January 2011
Dear Students
Inspection of The Avon Valley School and Performing Arts College, Rugby, CV21
1EH
On behalf of the inspectors who visited on 18 and 19 January, I would like to thank yo u
for welcoming us into your school. We valued the opportunity to share your achievements,
talk to you in discussion groups and observe your lessons.
We found Avon Valley School and Performing Arts College provides a good quality of
education and thought you might like to know why that is the case.
You make good progress, including those of you who find learning difficult, because you
are supported well.
Your personal development and contribution to the community are promoted particularly
well through the arts.
You get good care, guidance and support that enable students of all ages and abilities to
feel safe and succeed.
Your awareness of how to develop a healthy lifestyle is excellent and many of you
participate well in voluntary activities.
You have a wide range of opportunities to pursue through varied courses and optional
activities, which prepare you well for the future.
Your school is well led and managed, and staff are keen to discover and develop your gifts
and talents.
You develop good relationships with staff and other students as you progress through the
school, contributing positively to it as a community.
Your lessons are generally good, particularly those that attract your interest early in the
lesson and enable you to get practically involved.
We have asked your school to prioritise these things:
to develop more of the very best teaching, particularly lessons that stimulate your
interest and attention, and inform you about how to do even better.
to raise standards and improve behaviour further, working with you, your parents
and carers to ensure that your successes are sustained.
The inspection team wish you well for your future.
Yours sincerely
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Ian Middleton
Her Majesty's Inspector
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Any complaints about the inspection or the report should be made following the procedures set
out in the guidance 'Complaining about inspect ions', which is available from Ofsted's website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please
telephone 0300 123 4234, or email enquir ies@ofsted.gov.uk.

