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Introduction
This inspection was carried out by two additional inspectors. They observed 12 lessons
and 10 teachers and held meetings with groups of pupils, parents and carers, members of
the governing body and staff. Inspectors observed the school's work, and scrutinised a
range of evidence including the school development plan, pupils' work, data for pupils'
progress and 39 parental and carer questionnaires.
The inspection team reviewed many aspects of the school's work. It looked in detail at a
number of key areas:
The team considered the relative progress of pupils in different groups including
different year groups and how effectively data is used to raise standards.
It looked at the effectiveness of transition arrangements and the degree to which
pupils are encouraged to make best choices.
It explored the rigour of the management process of monitoring and evaluating
teaching and the strategies to improve teaching.
It considered also the effectiveness of the assessment procedures and practices in
the Early Years Foundation Stage and how well the school uses children's progress
data in this phase to raise standards.

Information about the school
Blackmarston School is of average size for a special school of this type. It educates pupils
with profound and multiple learning difficulties and severe learning difficulties. It provides
also for pupils with additional complex needs, including autism and challenging
behaviours. All pupils have a statement of special educational needs. Nearly all are White
British. The school has a high percentage of pupils known to be eligible for free school
meals. Children do not always remain at the school after the Early Years Foundation Stage
and many pupils are admitted to the school in Key Stages 1 or 2. The school has gained
national Healthy Schools status and Activemark, Eco-School and International School
Awards.
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Inspect ion grades: 1 is outstanding, 2 is good, 3 is sat isfactory, and 4 is inadequate
Please tur n to the glossary for a description of the grades and inspection terms

Inspection judgements
Overall effectiveness: how good is the school?

2

The school's capacity for sustained improvement

2

Main findings
Blackmarston is a good school. In the outstandingly well led and managed Early Years
Foundation Stage, the excellent provision leads to outstanding outcomes for the children.
Accurate assessment information is used exceptionally well to inform subsequent lessons
and to plan ambitious activities that raise children's achievement.
First-rate arrangements for transition into the school, from one class to another and for
the move to secondary school help to ensure that pupils are carefully supported. Parents,
carers and other partners are all involved in ensuring that any necessary changes are
made as clear as possible to the pupils. Pupils feel exceptionally safe because the
arrangements to ensure this are very thorough, staff have established a secure, calm
ethos, and pupils trust adults greatly to keep them safe. Pupils strive exceptionally well to
be healthy through healthy eating, exercise and participating fully in therapy and
treatment. They contribute fully to the school council and house groups as well as to the
wider community. For example, they have enthusiastically helped to design supermarket
bags and raise funds for charities. Attendance is good, despite some pupils' hospitalisation
or illness.
The broad and balanced curriculum is matched closely to pupils' individual needs and
adjusted if any groups are found to be progressing less well than their peers. Excellent
extra-curricular opportunities contribute very strongly to pupils' outstanding social and
moral development. Pupils respond very well to a wide range of opportunities to engage
with different cultures. However, curriculum activities are not always sufficiently practical
and related to daily life and, where this is the case, pupils are less engaged with the
activities.
Pupils in all year groups from Key Stage 1 onwards learn and progress well and enjoy
school a good deal. This is because relationships between adults and pupils are very
strong. The atmosphere in lessons is warm and positive and teachers assess pupils'
learning accurately. Lessons enable the pupils to make choices and develop their
independence well. Teaching assistants contribute well when they are fully deployed,
however, teachers do not always ensure this. Just occasionally, lessons include too many
different aims so that pupils' progress is slowed and the focus is unclear.
Data are used well to check pupils' progress and ensure that the curriculum meets their
changing needs. Leaders monitor teaching regularly and thoroughly and provide teachers
with helpful feedback and written guidance to show them how to improve. Ambition is well
embedded and, through its focused and practical self-evaluation, the school has a clear
sense of direction which is supported by a deeply committed staff team. Consequently, the
school has a good capacity to improve further.
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What does the school need to do to improve further?
 Ensure that teachers always deploy teaching assistants fully and that lessons do not
have too many conflicting learning objectives.
Ensure curriculum planning always includes practical activities related to daily life.

Outcomes for individuals and groups of pupils

2

Achievement is outstanding in the Early Years Foundation Stage and all groups in Key
Stages 1 and 2 learn and progress well because the teaching is good. Pupils in Key Stage
1 make slightly stronger progress than those in Key Stage 2 because some of the pupils in
Key Stage 2 are new to the school and are settling in. Pupils with profound and multiple
learning difficulties make slightly better progress than those with severe learning
difficulties or autism because the school provides daily special focus-groups for these
pupils, which is helping to raise their achievement. This is shown in pupils' individual
records including annotated photographic evidence as well as in the data the school is
using with increasing effectiveness. In a good mathematics, lesson, enabling children to
match objects, pupils made good progress because symbols and signs were used well to
encourage communication and independence and computer technology was deployed well
to capture pupils' interest. In a good literacy lesson involving taking turns in a story, pupils
made good progress because they were encouraged by the very good relationships and
had ample opportunities to make choices. Pupils from minority ethnic backgrounds make
good progress.
Reflecting the school's Activemark and national Healthy Schools status, pupils respond
exceptionally well to healthy living opportunities, which have a striking impact on
individuals, for example in beneficial weight loss and dramatically increased confidence.
They enjoy school greatly. Even though from time to time some pupils exhibit challenging
behaviour, pupils behave well in lessons and around the school because adults'
expectations are clear and consistent. Pupils are exceptionally keen to participate in
activities and contribute to the school community and doing so raises their confidence
greatly, for example they show great pride in their roles representing the school houses.
In the wider community, too, pupils' contribution is very much valued. For example, they
formed a choir to perform at a wedding in the local community. Workplace and other skills
are well developed because of the good contribution of basic skills and opportunities to
carry out activities together. Pupils' excellent spiritual, moral, social and cultural
development is evident in their greatly increased sense of self-worth and their animated
participation in a very wide range of cultural activities from Chinese New Year to listening
to a visiting story teller.
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These are the grades for pupils' outcomes
Pupils' achievement and the extent to which they enjoy their learning
Taking into account:
Pupils' attainment¹
The quality of pupils' learning and their progress
The quality of learning for pupils with special educational needs and/or disabilities
and their progress

2
*
2
2

The extent to which pupils feel safe

1

Pupils' behav iour

2

The extent to which pupils adopt healthy lifesty les

1

The extent to which pupils contribute to the school and wider community

1

The extent to which pupils develop wor kplace and other skills that will contribute to
their future economic well-being
Taking into account:
Pupils' attendance¹
The extent of pupils' spir itual, moral, social and cultural development
1

2

2
1

The grades for attainment and attendance are: 1 is high; 2 is above average; 3 is broadly average; and 4

is low
* In some special schools inspectors do not make a judgement about attainment in relation to expectations
of the pupils' age.

How effective is the provision?
Teaching is based on warm, respectful relationships and skilled and patient support for
pupils' learning. Lessons start punctually and pupils are keen to participate. Signing and
symbols are used well to aid communication. Assessment is thorough and carefully
recorded outcomes are used to inform subsequent planning. Teachers question pupils well
to clarify what they have learned. Teaching assistants contribute effectively when working
with individuals or small groups. At times, when teachers do not deploy teaching
assistants fully and their role is less clear, this slows the lesson pace. Just occasionally,
teachers try to cover too many learning aims, clouding the main purpose of the lesson and
slowing progress.
The broad curriculum meets the diverse needs of pupils well, including the growing
number who have challenging behaviour. It is thoughtfully modified as necessary. For
example, when data indicated that pupils with profound and multiple learning difficulties
were not progressing as well as their peers, the school developed daily focused sessions
only for these pupils to rectify this. The excellent range of popular extra-curricular
activities includes lunchtime and after-school clubs, visits, visitors, holiday clubs, family
play days and a dance festival. Many activities are colourful and interesting and capture
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pupils' interest. Sometimes, however, activities are not as practical or connected to daily
life as they should be, reducing the relevance to pupils' learning.
Exceptional targeted support and very strong partnership with other agencies ensure that
each pupil receives very high-quality care, guidance and support. Teachers and therapists
work seamlessly together to ensure pupils' learning and development are supported
exceptionally well. Parents and carers feel very well supported by the high-quality care
provided and they are also kept very well informed about their children's progress. Pupils'
work and progress is tracked very carefully so that the school is able to intervene in a
timely fashion if individuals are not doing as well as they should. The school does
everything that can be reasonably expected to ensure pupils attend as regularly as
possible.

These are the grades for the quality of provision
The quality of teaching
Taking into account:
The use of assessment to support learning
The extent to which the curr iculum meets pupils' needs, including, where relevant,
through partnerships
The effectiveness of care, guidance and support

2
2

2
1

How effective are leadership and management?
Leaders and managers embed ambition well through clear development planning and by
ensuring a strong sense of purpose throughout the school. Well-considered self-evaluation
gives the school an accurate picture of its strengths and weaknesses so that staff know
the priorities and can pull together. The governing body enjoys a membership with a wide
range of skills and supports and challenges the school well, for example by reviewing
safeguarding procedures vigorously. Safeguarding is paramount and enormous care goes
into ensuring the procedures and practices, including risk assessments, are extremely
thorough. Parents and carers are involved exceptionally well because the school
recognises the vital importance of close partnership with them and devotes considerable
time to making this a reality.
Partnerships with others including the health services and social services make a strong
contribution to pupils' good progress and very good personal outcomes. Equal
opportunities are promoted well because staff members treat each pupil as an individual
and strive to ensure they all do their best. Any signs of discrimination are tackled so that
the school is a harmonious place. Excellent promotion of community cohesion is
underpinned by a thorough audit of the context in which the school works and practical,
carefully monitored plans. The school provides good value for money.
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These are the grades for leadership and management
The effectiveness of leadership and management in embedding ambit ion and dr iving
improvement
Taking into account:
The leadership and management of teaching and learning
The effectiveness of the governing body in challenging and support ing the
school so that weaknesses are tackled decisively and statutory responsibilities met

2

2

2

The effectiveness of the school's engagement with parents and carers

1

The effectiveness of partnerships in promoting learning and well-being

2

The effectiveness with which the school promotes equality of opportunity and tackles
discr iminat ion

2

The effectiveness of safeguarding procedures

1

The effectiveness with which the school promotes community cohesion

1

The effectiveness with which the school deploys resources to achieve value for money

2

Early Years Foundation Stage
In the Early Years Foundation Stage, children make outstanding progress and are
constantly enabled to be more independent and make choices for themselves.
Relationships are exceptionally strong, supporting children to be very well behaved and
thoroughly engaged in their learning. High-quality assessment through careful observation
is exceptionally rigorous. All staff members have an excellent understanding of how
children with complex needs make progress. Children are given access to a very suitable
curriculum full of fun activities which motivates and engages them extremely well.
Expectations are very high and these, together with rigorous organisation, lead to an
outstanding match between the provision and children's needs. Very strong partnerships
contribute significantly to the excellent outcomes.

These are the grades for the Early Years Foundation Stage
Overall effectiveness of the Ear ly Years Foundation Stage
Taking into account:
Outcomes for children in the Early Years Foundation Stage
The quality of provision in the Early Years Foundation Stage
The effectiveness of leadership and management of the Early Years Foundation
Stage

1
1
1
1
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Views of parents and carers
There was a high level of response to the parental and carer questionnaire. All parents
and carers agreed that their children enjoy school, that the school informs them of their
children's progress and helps them support their learning at home. For all the remaining
statements, the vast majority agreed with them. This very positive picture was reflected in
discussions with parents and carers, who were enormously appreciative of all the school
does. The inspection evidence endorsed these very positive views.
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Responses from parents and carers to Ofsted's questionnaire
Ofsted invited all the registered parents and carers of pupils registered at Blackmarston School to complete a
questionnaire about their views of the school.
In the questionnaire, parents and carers were asked to recor d how strongly they agreed with 13 statements
about the school. The inspection team received 39 completed questionnaires by the end of the on-site
inspection. In total, there are 66 pupils registered at the sc hool.
Statements

Strongly
agree

Agree

Disagree

Strongly
disagree

Total

%

Total

%

Total

%

Total

%

My child enjoys school

34

87

4

10

0

0

0

0

The school keeps my child
safe

34

87

4

10

1

3

0

0

My school informs me about
my child's progress

29

74

10

26

0

0

0

0

My child is making enough
progress at this school

28

72

10

26

0

0

1

3

The teaching is good at this
school

30

77

8

21

1

3

0

0

The school helps me to
suppor t my child's learning

31

79

8

21

0

0

0

0

The school helps my child to
have a healthy lifestyle

29

74

9

23

1

3

0

0

The school makes sure that
my child is well prepared for
the future (for example
changing year gr oup,
changing school, and for
children w ho are finishing
school, entering further or
higher education, or entering
employment)

29

74

8

21

0

0

1

3

The school meets my child's
particular needs

34

84

4

10

0

0

1

3

The school deals effectively
with unacceptable behaviour

30

77

8

21

0

0

1

3

The school takes account of
my suggestions and concer ns

30

77

8

21

0

0

1

3

The school is led and
managed effectively

33

85

4

10

0

0

1

3

Overall, I am happy with my
child's experience at this
school

34

87

3

8

0

0

1

3

The table above summarises the responses that parents and carers made to each statement. The
percentages indicate the proportion of parents and carers giving that response out of the total number of
completed questionnaires. Where one or more parents and carers chose not to answer a particular question,
the percentages will not add up to 100%.
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Glossary
What inspection judgements mean
Grade

Judgement

Description

Grade 1

Outstanding

These features are highly effective. An outstanding school
provides exceptionally well for all its pupils' needs.

Grade 2

Good

These are very positive features of a school. A school that
is good is serving its pupils well.

Grade 3

Satisfactory

These features are of reasonable quality. A satisfactory
school is providing adequately for its pupils.

Grade 4

Inadequate

These features are not of an acceptable standard. An
inadequate school needs to make significant improvement
in order to meet the needs of its pupils. Ofsted inspectors
will make further visits until it improves.

Overall effectiveness of schools
Overall effectiveness judgement (percentage of schools)
Type of school

Outstanding

Good

Satisfactory

Inadequate

Nursery schools

59

35

3

3

Primary schools

9

44

39

7

Secondary schools

13

36

41

11

Sixth forms

15

39

43

3

Special schools

35

43

17

5

Pupil referral units

21

42

29

9

All schools

13

43

37

8

New school inspection arrangements were introduced on 1 September 2009. This means that inspectors now
make some additional judgements that were not made previously.
The data in the table above are for the period 1 September 2009 to 31 August 2010 and are consistent with
the latest published official statistics about maintained school inspection outcomes (see
www.ofsted.gov.uk).
The sample of schools inspected during 2009/10 was not representative of all schools nationally, as weaker
schools are inspected more frequently than good or outstanding schools.
Percentages are rounded and do not always add exactly to 100.
Sixth form figures reflect the judgements made for the overall effectiveness of the sixth form in secondary
schools, special schools and pupil referral units.
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Common terminology used by inspectors
Achievement:

the progress and success of a pupil in their learning,
development or training.

Attainment:

the standard of the pupils' work shown by test and
examination results and in lessons.

Capacity to improve:

the proven ability of the school to continue
improving. Inspectors base this judgement on what
the school has accomplished so far and on the quality
of its systems to maintain improvement.

Leadership and management:

the contribution of all the staff with responsibilities,
not just the headteacher, to identifying priorities,
directing and motivating staff and running the school.

Learning:

how well pupils acquire knowledge, develop their
understanding, learn and practise skills and are
developing their competence as learners.

Overall effectiveness:

inspectors form a judgement on a school's overall
effectiveness based on the findings from their
inspection of the school. The following judgements,
in particular, influence what the overall effectiveness
judgement will be.
The school's capacity for sustained
improvement.
Outcomes for individuals and groups of pupils.
The quality of teaching.
The extent to which the curriculum meets
pupils' needs, including, where relevant,
through partnerships.
The effectiveness of care, guidance and
support.

Progress:

the rate at which pupils are learning in lessons and
over longer periods of time. It is often measured by
comparing the pupils' attainment at the end of a key
stage with their attainment when they started.
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This letter is provided for the school, parents and
carers to share with their children. It describes Ofsted's
main findings from the inspection of their school.

7 February 2011
Dear Pupils
Inspection of Blackmarston School, Hereford, HR2 7NX
Thank you for making my colleague and me welcome when we inspected your school
recently. You told us how much you like what the school offers, such as the very wide
range of extra activities. Those of you who completed the questionnaire and those who
spoke to us were very clear that you enjoy school and all the things that happen there.
Blackmarston is a good school. Here are some of the good things about it.
The youngest children have excellent things to do.
The care you receive is excellent so that you develop very well, feel really safe and trust
the adults who work with you.
Teaching is good so you learn well.
Your activities are interesting and are changed when necessary.
The school is well led and managed.
There are two things the school could do better, so I have asked the headteacher to:
make sure teachers organise lessons so teaching assistants work with you for the
maximum amount of time, and that you do not have too many things to learn in one
lesson
make sure your activities are practical and relate to daily life.
I am sure that you will help the school to improve by continuing to work hard in your
lessons. I wish you all the best for the future.
Yours sincerely
Michael Farrell
Lead inspector
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Any complaints about the inspection or the report should be made following the procedures set
out in the guidance 'Complaining about inspect ions', which is available from Ofsted's website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please
telephone 0300 123 4234, or email enquir ies@ofsted.gov.uk.

