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Introduction

This inspection was carried out by two additional inspectors. Inspectors observed 10
lessons and saw five teachers. Meetings were held with the school's senior leaders, a
group of Year 5 and Year 6 pupils, the Chair of the shadow Governing Body and a
representative of the local authority. Inspectors observed the school's work, and looked at
documents including policies, the school's development plan, information about pupils'
progress, attendance data and the school's monitoring records. They read eight
questionnaires from parents and carers and spoke to several parents and carers after a
celebration assembly.

The inspection team reviewed many aspects of the school's work. It looked in detail at a
number of key areas.

B Whether pupils are making enough progress in writing in Key Stage 1 and
mathematics in Key Stage 2.

B Whether teaching is now at least satisfactory in Key Stage 1 and whether there is
enough good teaching in Key Stage 2 to compensate for pupils' earlier under-
achievement.

B Whether the school's current leaders have been successful in ensuring satisfactory
progress for all groups of pupils in all year groups or whether problems with staffing
are continuing to undermine efforts to drive improvement.

B Whether improvements in attendance have been maintained in the current school
year.

Information about the school

This smaller than average primary school serves the former mining village of Highfields on
the outskirts of Doncaster. The proportion of pupils known to be eligible for free school
meals is more than three times the national average. Almost all pupils come from White
British backgrounds and speak English as their first language. The proportion of pupils
with special educational needs and/or disabilities is above average but the number with a
statement of special educational needs is below average. The number of pupils who join
or leave the school at times between Reception and Year 6 is well above the national
average.

Following its inspection in November 2008, the school was judged to require special
measures because it did not provide a satisfactory education for its pupils. Since the
inspection, the progress made by the school has been monitored regularly by inspectors.
During that time there have been several changes in the school's senior leadership team.
Following a period of absence, the headteacher left the school in January 2010. Since then
the school has been led by an executive headteacher who is also headteacher of another
primary school several miles away. She remains in overall charge of the school. Two
successive acting headteachers have worked alongside the executive headteacher and
their responsibilities have now been taken over by a consultant headteacher working with
the school's deputy headteacher. Since 2008, there have been significant staffing
difficulties which have now been resolved. An interim executive board was established in
May 2009 and assumed responsibility for governance. A shadow governing body, which
includes all members of the interim executive board, is now in place. Plans have been
submitted for the school to become an academy.
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate

Please turn to the glossary for a description of the grades and inspection terms

Inspection judgements

Overall effectiveness: how good is the school? 3

The school’s capacity for sustained improvement 3

Main findings

In accordance with section 13(4) of the Education Act 2005, HMCI is of the opinion that
the school no longer requires special measures.

Highfields provides a satisfactory quality of education for its pupils. The school's temporary
leaders have worked with skill and determination to overcome the many weaknesses that
were identified at the time of the last inspection. With strong and effective support from
the school's governors, they have succeeded in establishing a stable staffing situation. As
one pupil said, and others agreed: 'We have more regular teachers now and we do better
work'. The temporary leaders have also worked hard to improve the skills of those who
hold permanent positions as leaders. They are now taking on more responsibility for
monitoring and planning for improvement. Nevertheless, there are still weaknesses in the
skills of some school leaders and the school remains dependent on its executive and
consultant headteachers whose appointments are only guaranteed to the end of the 2010-
2011 school year.

Pupils' attainment is broadly in line with the national average. However, until recently this
situation was insecure; pupils' attainment when they left the school relied too heavily on
good progress in Year 6. In other year groups, learning and progress were variable and
sometimes inadequate. Pupils now make at least satisfactory progress in all year groups
and their achievement is securely satisfactory. However, there are some variations:
children make good progress in the Early Years Foundation Stage but weaknesses remain
in pupils' progress in writing in Key Stage 1 and in mathematics in Key Stage 2.

The quality of teaching is satisfactory and steadily improving, with an increasing number
of good lessons. Pupils with special educational needs and/or disabilities are well-
supported and enabled to learn satisfactorily alongside others in their classes. Often,
however, teachers do not provide quite enough challenge for higher attainers so that they
do not learn as quickly as they might. The satisfactory curriculum now offers a wider
range of experiences for pupils and, increasingly, they enjoy the various topics and are
more enthusiastic about their learning. However, despite recent improvements,
attendance remains low so that too many pupils miss some of these experiences and, as a
result, have gaps in their learning.

The school's self-evaluation is accurate and leaders plan effectively to overcome any
deficiencies. However, the temporary arrangements for the senior leadership of the school
mean that the capacity for further improvement is satisfactory rather than good.

Up to 40% of schools whose overall effectiveness is judged satisfactory may receive a
monitoring visit by an Ofsted inspector before their next section 5 inspection.
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate

Please turn to the glossary for a description of the grades and inspection terms

What does the school need to do to improve further?

B Improve pupils' learning and progress, especially in English and mathematics, by:
— creating more opportunities for pupils to develop their listening skills

— providing more encouragement and further opportunities for pupils to write at
length in topics across the curriculum

— increasing the emphasis on pupils knowing basic number facts and being able to
recall them quickly

— providing pupils with clear guidance on how to set out their calculations correctly

— further embedding the recent initiatives to increase attendance so that pupils'
learning is not interrupted by absence.

B Increase the proportion of good teaching by:
— increasing the level of challenge for higher-attaining pupils

— making better use of assessment information to encourage pupils and to involve
them more closely in monitoring their learning.

B Provide training, opportunities and challenge in order to develop further the skills of
those teachers with permanent leadership responsibilities.

Outcomes for individuals and groups of pupils 3

Pupils are co-operative and willing to learn. When an activity engages their interest, they
enjoy their learning and are genuinely enthusiastic. For example, in a science lesson for
Years 2 and 3, pupils were keen to identify the properties of a slice of bread both before
and after it was toasted, thus developing a good understanding of irreversible change.
However, although pupils maintain satisfactory behaviour in their lessons, they do not
always listen and concentrate as carefully as they should. This means that they are not
always clear about what is expected of them. For example, in mathematics, they do not
always know how they should set out their calculations to show exactly what they have
done and to minimise the risk of mistakes. Pupils' learning in mathematics is further
limited by insecurities in their knowledge of basic facts about humbers. Their progress in
writing has improved since the last inspection but some pupils, particularly in Key Stage 1,
are still reluctant to write and do not write as much as they should in the time available.

Most pupils arrive in school with skills that are well below those expected for their age but
they make up ground in the Early Years Foundation Stage. In the recent past, pupils'
progress in Key Stage 1 has been inadequate, so that many pupils began Key Stage 2 with
attainment that was lower than it should have been. The increasing proportion of good
teaching and learning in Key Stage 2 is now sufficient to compensate for that early
disadvantage. Pupils are well-prepared for the national tests in Year 6 though their overall
attainment is lower than recent test results indicate. Nevertheless, attainment is broadly
average and pupils' achievement is satisfactory.

Pupils' spiritual, moral, social and cultural development is satisfactory and the school
makes effective use of assemblies to foster important moral values and develop pupils'
self-esteem and self-confidence. Pupils are delighted by their awards for good work and
enthusiastic about the house system which encourages the teamwork that will be an
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate

Please turn to the glossary for a description of the grades and inspection terms

important feature of their future working lives. Opportunities for pupils to broaden their
social and cultural experiences, although steadily improving, are still rather limited. As a
result of major efforts by the school, pupils' attendance has improved significantly over the
last two terms and there are fewer persistent absentees. However, attendance remains
low and the sporadic attendance of some pupils limits their learning.

These are the grades for pupils' outcomes

Pupils' achievement and the extent to which they enjoy their learning 3
Taking into account: 3
Pupils' attainment?
The quality of pupils' learning and their progress 3
The quality of learning for pupils with special educational needs and/or disabilities 3
and their progress
The extent to which pupils feel safe 3
Pupils' behaviour 3
The extent to which pupils adopt healthy lifestyles 3
The extent to which pupils contribute to the school and wider community 3
The extent to which pupils develop workplace and other skills that will contribute to 3
their future economic well-being
Taking into account: 4
Pupils' attendance?
The extent of pupils' spiritual, moral, social and cultural development 3

! The grades for attainment and attendance are: 1 is high; 2 is above average; 3 is broadly average; and 4
is low

How effective is the provision?

Teachers' skills have improved significantly since the last inspection. They have secure
knowledge of the various subjects and topics and a clear understanding of how to present
them. There is an increasing number of lessons where teaching is good. For example,
pupils learn quickly and securely when they find out for themselves about English rivers
and also discover the possible pitfalls in using computers to conduct research.
Assessments are accurate so that teachers are well aware of the levels at which pupils are
working, as well as the targets that they are expected to reach. However, teachers do not
always make enough use of this information to plan activities that meet the needs of all
pupils in the class. Some of the work is too easy, and lacks challenge, particularly for
higher attainers. Similarly, teachers rarely discuss with pupils the levels that might be
reached in particular tasks. Therefore, they miss an opportunity to motivate pupils and
involve them more closely in tracking their own progress.
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate
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The school's curriculum provides appropriate emphasis on English and mathematics in
order to ensure the development of pupils' basic skills. In addition, pupils experience an
improving range of topics which engage their interest and extend their knowledge and
understanding. Topics do not provide sufficient opportunity for pupils to practise their
writing skills and write at greater length. Extra-curricular activities have recently been
increased and pupils speak enthusiastically about, for example, street dance and the
computer club. However, they also say, quite correctly, that the number of sporting
activities is limited.

The school works in partnership with other agencies to provide good care for pupils,
particularly those who are vulnerable. The school uses a wide range of strategies to
promote good attendance, including rewards for pupils and incentives for particular
families. As a result, there has been a significant improvement in attendance over the last
two terms. However, some of these initiatives have only been introduced recently and
have yet to have sufficient impact in improving pupils' attendance.

These are the grades for the quality of provision

The quality of teaching 3

Taking into account: 3
The use of assessment to support learning

The extent to which the curriculum meets pupils' needs, including, where relevant, 3

through partnerships

The effectiveness of care, guidance and support 3

How effective are leadership and management?

At the time of the last inspection, the school's permanent leaders had very little
experience of the roles that they were attempting to fulfil. The executive headteacher has
worked most effectively with other temporary senior leaders to embed ambition and drive
improvement. The school's middle leaders are now more involved in managing subjects
and supporting, for example, accurate assessment and the improving use of assessment
information. Staff work well together as a team and teachers are fully aware of their
responsibility for ensuring that action is taken to overcome any underachievement.
Nevertheless, there remains considerable dependence on the temporary arrangements for
the leadership of the school.

Arrangements for safeguarding pupils are satisfactory. The school is committed to
ensuring that all pupils are treated equally and assessment information shows that there is
no significant difference in the achievement of any particular group of pupils. The school
has effective procedures for tackling all forms of discrimination. The school has good
initiatives, including dance festivals and joint ventures with the Church, to involve pupils in
promoting harmonious relationships and co-operation within the local community.
However, the school is well aware that there are weaknesses in pupils' understanding of
life overseas and of the cultural diversity of Britain.

The effectiveness of the shadow governing body is good. The school has been well-
supported by the interim executive board and, more recently, the shadow governing body,
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate
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in its efforts to improve. In particular, the Chair of Governors has been relentless in his
determination that any problems, particularly in relation to staffing, would be resolved.
Governors have given very careful consideration to the various possibilities for the future
of the school and they have decided that the proposal for the school to become an
academy represents the best way forward for the pupils of Highfields.

These are the grades for leadership and management

The effectiveness of leadership and management in embedding ambition and driving 3

improvement

Taking into account: 3
The leadership and management of teaching and learning

The effectiveness of the governing body in challenging and supporting the N

school so that weaknesses are tackled decisively and statutory responsibilities met

The effectiveness of the school's engagement with parents and carers 3

The effectiveness of partnerships in promoting learning and well-being 3

The effectiveness with which the school promotes equality of opportunity and tackles 3

discrimination

The effectiveness of safeguarding procedures 3

The effectiveness with which the school promotes community cohesion 3

The effectiveness with which the school deploys resources to achieve value for money 3

Early Years Foundation Stage

Children's progress has improved significantly since the last inspection and is now good.
Most children arrive in Nursery with skills that are well below those expected for their age.
However, they settle quickly into routines and make good progress in most areas of
learning, so that their attainment by the end of Reception is broadly as expected for
children that age. Reading is a particular strength but children do not do as well in writing.
Although there has been an improvement in some problem-solving and mathematical
skills, children's use of humbers as labels and for counting is comparatively weak.

Adults provide a safe and welcoming environment for children. The conversations between
adults and children are particularly valuable in encouraging children's speaking skills and
extending their thinking about activities and topics. The use of the outdoor space is
improving but the school is aware that the space is still not being used to full effect in
enabling children to pursue all the various strands of learning outside.

Although they are not entirely successful in ensuring uniformly good progress across all
the areas of learning, the leaders of the Early Years Foundation Stage have identified
weaknesses and adjusted their planning to overcome them. For example, children in
Reception thoroughly enjoyed practising their writing by creating party invitations.
Activities to improve numeracy skills, including puzzles, games and the use of computers
are now well-chosen to meet different children's needs and enable the more-able children
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to move towards an understanding of number sentences. Assessment procedures are
exemplary; adults know just where children are in their development and use that
information to plan the next steps in their learning.

These are the grades for the Early Years Foundation Stage

Overall effectiveness of the Early Years Foundation Stage 2

Taking into account:

2
Outcomes for children in the Early Years Foundation Stage
The quality of provision in the Early Years Foundation Stage 2
The effectiveness of leadership and management of the Early Years Foundation 5

Stage

Views of parents and carers

Only eight parents and carers returned the questionnaires and it is not possible to draw
meaningful conclusions from such a small sample. However, the lead inspector spoke to
some following an assembly to which they were invited. These parents and carers
expressed their satisfaction with the teaching that the school provides but indicated their
concern about the frequent changes in the school's leadership. The executive and
consultant headteachers confirmed that this concern is widespread among parents. It is
completely understandable that parents and carers worry about this situation. However,
these changes in senior personnel have been largely unavoidable and, in difficult
circumstances, the governors and local authority have made successful efforts to make
the best possible temporary arrangements for the leadership of the school.
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Responses from parents and carers to Ofsted's questionnaire

Ofsted invited all the registered parents and carers of pupils registered at Highfields Primary School to
complete a questionnaire about their views of the school.

In the questionnaire, parents and carers were asked to record how strongly they agreed with 13 statements
about the school.

The inspection team received 8 completed questionnaires by the end of the on-site inspection. In total, there
are 135 pupils registered at the school.

Statements Strongly Agree Disagree S!:rongly
agree disagree

Total % Total % Total % Total %

My child enjoys school 5 63 2 25 1 13 0 0

The school keeps my child 5 63 3 38 0 0 0 0

safe

My scho?l informs me about ) 25 5 63 1 13 0 0

my child's progress

My child is ma_ki ng enough 3 38 4 50 0 0 0 0

progress at this school

The teaching is good at this 3 38 5 63 0 0 0 0

school

The school hel_ps| me to_ 4 50 3 38 1 13 0 0

support my child's learning

The school helps my child to ) 25 6 5 0 0 0 0

have a healthy lifestyle

The school makes sure that
my child is well prepared for
the future (for example
changing year group,
changing school, and for 2 25 6 75 0 0 0 0
children who are finishing
school, entering further or
higher education, or entering
employment)

The school meets my child's

. 2 25 5 63 0 0 0 0
particular needs
The school deals effectively
with unacceptable behaviour 2 2> 4 >0 0 0 2 25
The school fcakes account of 3 38 2 25 1 13 0 0
my suggestions and concerns
The school is Iec_j and 1 13 5 63 1 13 1 13
managed effectively
Overall, Iam happy with my
child's experience at this 5 63 3 38 0 0 0 0

school

The table above summarises the responses that parents and carers made to each statement. The
percentages indicate the proportion of parents and carers giving that response out of the total number of
completed questionnaires. Where one or more parents and carers chose not to answer a particular question,
the percentages will not add up to 100%.
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Glossary

What inspection judgements mean

Grade Judgement Description

Grade 1 Outstanding These features are highly effective. An outstanding school
provides exceptionally well for all its pupils' needs.

Grade 2 Good These are very positive features of a school. A school that
is good is serving its pupils well.

Grade 3 Satisfactory These features are of reasonable quality. A satisfactory
school is providing adequately for its pupils.

Grade 4 Inadequate These features are not of an acceptable standard. An
inadequate school needs to make significant improvement
in order to meet the needs of its pupils. Ofsted inspectors
will make further visits until it improves.

Overall effectiveness of schools

Overall effectiveness judgement (percentage of schools)
Type of school Outstanding Good Satisfactory | Inadequate
Nursery schools 59 35 3 3
Primary schools 9 44 39 7
Secondary schools 13 36 41 11
Sixth forms 15 39 43 3
Special schools 35 43 17 5
Pupil referral units 21 42 29 9
All schools 13 43 37 8

New school inspection arrangements were introduced on 1 September 2009. This means that inspectors now
make some additional judgements that were not made previously.

The data in the table above are for the period 1 September 2009 to 31 August 2010 and are consistent with
the latest published official statistics about maintained school inspection outcomes (see
www.ofsted.gov.uk).

The sample of schools inspected during 2009/10 was not representative of all schools nationally, as weaker
schools are inspected more frequently than good or outstanding schools.

Percentages are rounded and do not always add exactly to 100.

Sixth form figures reflect the judgements made for the overall effectiveness of the sixth form in secondary
schools, special schools and pupil referral units.
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Common terminology used by inspectors

Achievement:

Attainment:

Capacity to improve:

Leadership and management:

Learning:

Overall effectiveness:

Progress:

the progress and success of a pupil in their learning,
development or training.

the standard of the pupils' work shown by test and
examination results and in lessons.

the proven ability of the school to continue
improving. Inspectors base this judgement on what
the school has accomplished so far and on the quality
of its systems to maintain improvement.

the contribution of all the staff with responsibilities,
not just the headteacher, to identifying priorities,
directing and motivating staff and running the school.

how well pupils acquire knowledge, develop their
understanding, learn and practise skills and are
developing their competence as learners.

inspectors form a judgement on a school's overall
effectiveness based on the findings from their
inspection of the school. The following judgements,
in particular, influence what the overall effectiveness
judgement will be.

B The school's capacity for sustained
improvement.

m OQOutcomes for individuals and groups of pupils.
B The quality of teaching.

B The extent to which the curriculum meets
pupils' needs, including, where relevant,
through partnerships.

B The effectiveness of care, guidance and
support.

the rate at which pupils are learning in lessons and
over longer periods of time. It is often measured by
comparing the pupils' attainment at the end of a key
stage with their attainment when they started.
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This letter is provided for the school, parents and
carers to share with their children. It describes Ofsted's
main findings from the inspection of their school.

Ofsted

raising standards
improving lives

31 January 2011

Dear Pupils
Inspection of Highfields Primary School, Doncaster, DN6 7JE

As you know, we visited your school to see how well you are learning and would like to
tell you about our findings. I would like to thank you all for making us feel so welcome
and for talking to us about how you feel about the school. I am delighted to tell you that
your school has improved and is now providing you with a satisfactory quality of
education, so that it no longer requires special measures. The school's governors, senior
leaders, teachers and other staff have all worked hard to produce this improvement and
you told me how much you appreciate their efforts. I was particularly impressed by the
friendly atmosphere around school. You told me that you feel safe in school and that there
is always someone to help when you have a problem. A particular strength of your school
is the good progress made by the youngest children, in Nursery and Class 1.

However, there are still things about the school that could be improved. Your learning is
satisfactory but it could be better, particularly in English and mathematics. I have asked
teachers to encourage you to write more and to make sure that you really learn the
important facts about numbers so that you can use them quickly and easily. They should
also make sure that you set out your calculations properly so that you are less likely to
make mistakes. I have asked teachers to make the work a bit more difficult for those of
you who find learning easy and to talk to all of you more about how well you are doing
and what you need to do to get to the next level.

I hope you will play your part by listening more carefully to your teachers and trying even
harder in your work. Although most of you come to school every day, a few of you do
need to attend more regularly so that you do not miss important new learning.

I have very much enjoyed meeting you on my visits to the school and I wish you all the
best for the future.

Yours sincerely,

Christine Harrison
Lead Inspector
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Any complaints about the inspection or the report should be made following the procedures set
out in the guidance 'Complaining about inspections’, which is available from Ofsted's website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please
telephone 0300 123 4234, or email enquiries @ofsted.gov.uk.
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