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Introduction
This inspection was carried out by one of Her Majesty's Inspectors and one additional
inspector who was present for the first morning of the inspection to support evaluation of
the school's safeguarding arrangements. Nine lessons were observed and all four teachers
seen; this includes the school's current supply teacher and the headteacher. Meetings
were held with pupils and staff and a telephone discussion took place with the Chair of the
Governing Body. Inspectors observed the school's work and looked at a selection of
documentation including the school's safeguarding and health and safety policies, the
school development plan and assessment information regarding the current standards and
progress of pupils across the school. Questionnaires from 32 parents and carers, 8 staff
and 22 pupils were also analysed.
The inspection team reviewed many aspects of the school's work. It looked in detail at a
number of key areas.
The extent to which all pupils make good progress in their learning.
The impact of the school's work on pupils, and their safety, enjoyment and
attendance.
The effectiveness of leadership and management beyond the headteacher, including
how effectively the governing body carry out their statutory duties with regard to
safeguarding pupils.

Information about the school
Otterburn is a much smaller-than-average school. It serves the very small rural village of
the same name and isolated hamlets and farming communities across a wide area of
Northumberland. The majority of pupils are of White British heritage and although
remaining well below average, the proportion of pupils from minority ethnic heritage is
increasing. A below average proportion of pupils is known to be entitled to free school
meals. The proportion of pupils with special educational needs and/or disabilities is also
below average; currently none of these pupils has a statement of special educational
needs. The number of pupils in each year group is small. With the exception of Reception
aged children, pupils are educated in mixed year-groups: Years' 1 and 2 and, Years' 3 and
4. The number of pupils assessed at the end of Key Stage 1 is very low, often below 10.
Because of the size of the school, the headteacher has a teaching role for 60% of the
time.
At the time of the last inspection in December 2009, the school was given a notice to
improve because of weaknesses in the management of the school's safeguarding
procedures. In April 2010 the school received a monitoring visit from one of Her Majesty's
Inspectors and was judged to be making good progress in tackling those weaknesses. A
new Chair of Governors was appointed following the last inspection.
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Inspection judgements
Overall effectiveness: how good is the school?

2

The school's capacity for sustained improvement

2

Main findings
In accordance with Section 13 (5) of the Education Act 2005, Her Majesty's Chief inspector
is of the opinion that the school no longer requires significant improvement. School
leaders including the governing body, took decisive action to tackle the weaknesses in
safeguarding procedures identified at the time of the last inspection and they now meet
statutory requirements. Leaders have continued to build on the good elements present in
December 2009. Improvements to safeguarding procedures have had a positive impact on
the care, guidance and support provided to pupils and these aspects of the school's work
are outstanding.
One parent summed up the views of a number when she wrote in the inspection
questionnaire, 'A great school; community spirited with very helpful teachers who always
put the children first.' Indeed, 'community', 'harmony' and 'great team work' are words
that sum up Otterburn school, between staff, the governing body and pupils. Very good
relationships permeate the school. All pupils are known exceptionally well and every effort
is made to ensure they make the most of their time here. The school proactively tackles
discrimination of any kind and promotes equality of opportunity well. Consequently, all
pupils thrive in this nurturing community. Pupils' behaviour is outstanding, in lessons, as
they move around school and when enjoying the range of interesting facilities in the
school grounds. They are polite, friendly and supportive of one another. It was a privilege
to see how sensitively pupils in Year 3 and Year 4 welcomed a 'new starter' into their class
on the first day of the inspection.
Good quality teaching, an improving focus on the use of individual pupil assessments and
an increasingly interesting curriculum are ensuring year-on-year improvement in the
attainment of pupils at the end of Key Stage 1. In 2010, attainment was above average,
particularly the proportion of pupils attaining higher levels in reading and mathematics.
This represents good progress, given pupils broadly average starting points on entry into
Reception class. Pupils continue to make good progress during their final two years in
school and are well-prepared for their move to middle school. The special educational
needs coordinator's careful identification of pupils learning needs, high-quality targeted
interventions, including one-to-one support where needed, and use of the well-deployed,
skilled higher-level teaching assistant, are making sure that pupils' special educational
needs are well met. As a result, such pupils also make good progress in their leaning.
Although the regular use of pupil assessment information is improving, it is not always
used successfully to make sure all lessons take account of pupils' individual starting points.
This means that some pupils start work that is a little too easy for them and while they do
make good progress, this limits their opportunities to make outstanding progress. Pupils'
work is marked regularly but it does not always inform pupils of what they need to do next
to achieve their challenging targets.
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The headteacher has successfully shared his vision for pupils to be happy, achieve their
best and be well-prepared to succeed in their future lives. Staff and the improved
governing body work successfully together towards this endeavour. They share a strong
sense of commitment to the school and a re-invigorated determination to be outstanding
in all aspects of their work. They are all involved in the development of the school's
accurate evaluation of its work and have a clear understanding of what is working well
and what could be better. Identified areas for improvement have been translated into a
succinct development plan which is monitored regularly by staff and the governing body.
Given improvements, since the last inspection, the good attainment and progress of
pupils, and the determined ambition of all, the school has good capacity to improve
further.

What does the school need to do to improve further?
In order to ensure all pupils make the fastest possible progress in lessons:
ensure the assessment information teachers hold about pupils' current abilities is
always used to inform planning and learning in lessons
ensure consistency in the quality of informative marking across the school.

Outcomes for individuals and groups of pupils

2

The good attitudes to learning acquired during children's time in Reception class continue
to be developed during Key Stage 1 and into Key Stage 2. Inspection evidence and the
school's assessment data show that pupils attain well and make good and occasionally
outstanding progress in their lessons. The progress of all groups of pupils is good; with
boys enjoying literacy lessons as much as girls because the work set captures their
interest well, for example, when planning exciting fairy stories with characters such as
goblins, dragons or fairy princesses.
Pupils say they enjoy school. This is reflected in their above-average attendance, which
has improved significantly over the last two years. They confidently assert they feel safe
and this is also evidenced in responses to the pupil inspection questionnaire and in the
school's own recent survey of their views. Pupils say because Otterburn is a small school,
everyone knows and looks after each other very well. They are adamant that incidents of
bullying are very rare; indeed they could not recall any recent incidents and are confident
that any concerns they may have will be quickly tackled by adults in school. Pupils
understand clearly how maintain a healthy life style and a much higher than average
proportion eats the healthy school meals provided. The wide range of physical play
equipment at break times, daily activity lessons and the regular supervised walking and
cycling routes from the village add to their good physical development and their
enjoyment. Pupils make a good contribution to the work of the school through their many
formal and informal roles and responsibilities, for example, in the way that older pupils
look after the younger ones and help them with their reading. The school council makes
sure views of their peers are heard and responded to. A recent example is procurement of
high-quality goal posts to replace the cumbersome tyres that stood as a poor substitute.
Pupils grow into confident, articulate and willing young people during their time in school.
These qualities alongside their good literacy, numeracy and information and
communication technology (ICT) skills, good team-working and the school's good support
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for pupils' transitions into middle school, ensure they are well-prepared for their next
steps.

These are the grades for pupils' outcomes
Pupils' achievement and the extent to which they enjoy their learning
Taking into account:
Pupils' attainment¹
The quality of pupils' learning and their progress
The quality of learning for pupils with special educational needs and/or disabilities
and their progress

2
2
2
2

The extent to which pupils feel safe

2

Pupils' behav iour

1

The extent to which pupils adopt healthy lifesty les

2

The extent to which pupils contribute to the school and wider community

2

The extent to which pupils develop wor kplace and other skills that will contribute to
their future economic well-being
Taking into account:
Pupils' attendance¹
The extent of pupils' spir itual, moral, social and cultural development
1

2

2
2

The grades for attainment and attendance are: 1 is high; 2 is above average; 3 is broadly average; and 4

is low

How effective is the provision?
Teaching is good and occasionally outstanding. This, together with the very good
relationships between teachers and pupils, successfully promotes pupils' positive attitudes
to learning and supports the good progress they make in lessons. Pupils work equally well
in groups, in pairs or independently from their earliest years in school. Teachers mostly
use current assessment of pupils' progress to match tasks to the wide range of ages and
abilities in each class. However, progress is not outstanding because in some lessons
teachers do not make sure this information is used to pitch learning precisely enough to
their current levels of understanding, limiting opportunities for pupils to always make the
fasted progress possible. Staff work together effectively to make sure all aspects of the
National Curriculum are included in their cross-curricular topic work. These themes provide
opportunities that stimulate pupils and sustain their interest and enjoyment. Successful
efforts are made to overcome the small numbers of staff and isolated location. These
include the enrichment of the curriculum and pupils' experiences through an array of
visitors to school and experiences out of school. The curriculum is enriched further
through exciting opportunities in the diverse school grounds like the 'summer forest
school' and physical exercise challenges. These activities take advantage of sports

Inspection report: Otterburn First School, 25–26 January 2011

7 of 14

Inspect ion grades: 1 is outstanding, 2 is good, 3 is sat isfactory, and 4 is inadequate
Please tur n to the glossary for a description of the grades and inspection terms

specialists from the local middle school or the Mighty Mercs and fully exploit the diverse
school grounds. The well-being of every pupil is paramount and the school rightly prides
itself on the high-quality care, guidance and support provided. Great care is taken to
ensure that pupils are given robust guidance on how to stay safe, including when using
the Internet. The school successfully secures support from other agencies when
necessary, to make certain the needs of the few pupils who may face temporary, or other
challenges in their lives are well-met.

These are the grades for the quality of provision
The quality of teaching
Taking into account:
The use of assessment to support learning
The extent to which the curr iculum meets pupils' needs, including, where relevant,
through partnerships
The effectiveness of care, guidance and support

2
2

2
1

How effective are leadership and management?
The leadership and management of teaching and learning are improving through the
involvement of all staff in reviewing its quality. This is ensuring more sharing of good
practice and helpfully highlighting things that could be even better. The governing body
has undergone significant change in personnel since the last inspection and has improved
rapidly. It now carries out its statutory duties effectively. Weaknesses in safeguarding
procedures have been tackled and meet requirements. Every possible action is taken to
make sure children are safe in school and on visits out of school. Partnerships with
agencies such as police, fire and rescue service successfully promote pupils' good
understanding of safety within their local community. The governing body is now fully
involved in the scrutiny of the school's work and provides a good balance of challenge and
support to the headteacher. Staff recognise improvements made, and in their
questionnaire responses all strongly agreed the governing body do an effective j ob.
Partnership with parents and carers is good. Communications are regular, including
communication about actions taken to tackle the few things they feel the school could do
better following the recent parent and carer survey. The school's promotion of community
cohesion is satisfactory. Effective actions are taken to develop pupils' understanding of,
and involvement in, the local community and in the more diverse communities in
Northumberland through partnership with a small school on the coast. Their wo rk on the
ABC of Redesdale provided pupils with a good understanding of their place in their own
unique region. Children's understanding of the diversity of communities globally is
developing through the curriculum and assemblies as well as theme-days such as world
food day, and the school has clear plans to widen pupils' understanding further.
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These are the grades for leadership and management
The effectiveness of leadership and management in embedding ambit ion and dr iving
improvement
Taking into account:
The leadership and management of teaching and learning
The effectiveness of the governing body in challenging and support ing the
school so that weaknesses are tackled decisively and statutory responsibilities met

2

2

2

The effectiveness of the school's engagement with parents and carers

2

The effectiveness of partnerships in promoting learning and well-being

2

The effectiveness with which the school promotes equality of opportunity and tackles
discr iminat ion

2

The effectiveness of safeguarding procedures

2

The effectiveness with which the school promotes community cohesion

3

The effectiveness with which the school deploys resources to achieve value for money

2

Early Years Foundation Stage
Children are provided with a wide range of interesting activities and stimulating
experiences both indoors and out and are successfully encouraged to make decisions and
take responsibility for their learning. Such strategies, alongside regular assessments of
their achievements, makes sure children attain well and make good progress from their
broadly average starting points. Children feel safe, form good relationships with each
other and with adults and engage well in their learning. They behave very well and
enthusiastically take part in individual or collaborative play, developing a good
understanding of sharing and taking turns. Children's enjoyment is evident for all to see
and they become confident and articulate young people during their time in the setting.
Teaching is good and assessment information and children's views are used well to plan
activities across all areas of learning. Consequently, the curriculum provides a good
balance between focused teacher-led activities and those which children choose for
themselves. Partnerships and communications with parents and carers are good as
evidenced in inspection questionnaires and the school's own survey of their views. Regular
meetings and discussions ensure parents and carers keep up to date with their children's
progress as well as celebrating their achievements. Learning journeys, to which parents
contribute, provide a shared understanding of key achievements both at home and at
school. Transitions into Reception are very good. The privately-run pre-school takes place
on the school site three times a week and children get to know staff and other children
very well before they join school. Since the last inspection robust action has been taken to
ensure the welfare requirements are well-met.
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These are the grades for the Early Years Foundation Stage
Overall effectiveness of the Ear ly Years Foundation Stage
Taking into account:
Outcomes for children in the Early Years Foundation Stage
The quality of provision in the Early Years Foundation Stage
The effectiveness of leadership and management of the Early Years Foundation
Stage

2
2
2
2

Views of parents and carers
Out of the 39 parents and carers with children in school, 32 responded to the inspection
questionnaire. This is a much higher than average proportion. Virtually all of them agree
or strongly agree that the school is doing a good job in the education and care of their
children. The report above indicates inspection judgements endorse these views. A few
made additional comments and all of these were positive. One made a negative comment
but this was to express concerns about the relevance in the wording to some of the
questions in the questionnaire and limitation in flexibility for some answers.
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Responses from parents and carers to Ofsted's questionnaire
Ofsted invited all the registered parents and carers of pupils registered at Otterburn First School to complete
a questionnaire about their views of the school.
In the questionnaire, parents and carers were asked to recor d how strongly they agreed with 13 statements
about the school.
The inspection team received 32 completed questionnaires by the end of the on-site inspection. In total,
there are 51 pupils registered at the school.
Statements

Strongly
agree

Agree

Disagree

Strongly
disagree

Total

%

Total

%

Total

%

Total

%

My child enjoys school

22

65

12

35

0

0

0

0

The school keeps my child
safe

21

62

11

32

1

3

0

0

My school informs me about
my child's progress

18

53

16

47

0

0

0

0

My child is making enough
progress at this school

15

44

19

56

0

0

0

0

The teaching is good at this
school

19

56

15

44

0

0

0

0

The school helps me to
suppor t my child's learning

16

47

18

53

0

0

0

0

The school helps my child to
have a healthy lifestyle

19

56

14

41

0

0

0

0

The school makes sure that
my child is well prepared for
the future (for example
changing year gr oup,
changing school, and for
children w ho are finishing
school, entering further or
higher education, or entering
employment)

16

47

15

44

0

0

0

0

The school meets my child's
particular needs

17

50

17

50

0

0

0

0

The school deals effectively
with unacceptable behaviour

17

50

16

47

0

0

0

0

The school takes account of
my suggestions and concer ns

15

44

19

56

0

0

0

0

The school is led and
managed effectively

19

56

14

41

0

0

0

0

Overall, I am happy with my
child's experience at this
school

22

65

11

32

0

0

0

0

The table above summarises the responses that parents and carers made to each statement. The
percentages indicate the proportion of parents and carers giving that response out of the total number of
completed questionnaires. Where one or more parents and carers chose not to answer a particular question,
the percentages will not add up to 100%.
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Glossary
What inspection judgements mean
Grade

Judgement

Description

Grade 1

Outstanding

These features are highly effective. An outstanding school
provides exceptionally well for all its pupils' needs.

Grade 2

Good

These are very positive features of a school. A school that
is good is serving its pupils well.

Grade 3

Satisfactory

These features are of reasonable quality. A satisfactory
school is providing adequately for its pupils.

Grade 4

Inadequate

These features are not of an acceptable standard. An
inadequate school needs to make significant improvement
in order to meet the needs of its pupils. Ofsted inspectors
will make further visits until it improves.

Overall effectiveness of schools
Overall effectiveness judgement (percentage of schools)
Type of school

Outstanding

Good

Satisfactory

Inadequate

Nursery schools

59

35

3

3

Primary schools

9

44

39

7

Secondary schools

13

36

41

11

Sixth forms

15

39

43

3

Special schools

35

43

17

5

Pupil referral units

21

42

29

9

All schools

13

43

37

8

New school inspection arrangements were introduced on 1 September 2009. This means that inspectors now
make some additional judgements that were not made previously.
The data in the table above are for the period 1 September 2009 to 31 August 2010 and are consistent with
the latest published official statistics about maintained school inspection outcomes (see
www.ofsted.gov.uk).
The sample of schools inspected during 2009/10 was not representative of all schools nationally, as weaker
schools are inspected more frequently than good or outstanding schools.
Percentages are rounded and do not always add exactly to 100.
Sixth form figures reflect the judgements made for the overall effectiveness of the sixth form in secondary
schools, special schools and pupil referral units.
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Common terminology used by inspectors
Achievement:

the progress and success of a pupil in their learning,
development or training.

Attainment:

the standard of the pupils' work shown by test and
examination results and in lessons.

Capacity to improve:

the proven ability of the school to continue
improving. Inspectors base this judgement on what
the school has accomplished so far and on the quality
of its systems to maintain improvement.

Leadership and management:

the contribution of all the staff with responsibilities,
not just the headteacher, to identifying priorities,
directing and motivating staff and running the school.

Learning:

how well pupils acquire knowledge, develop their
understanding, learn and practise skills and are
developing their competence as learners.

Overall effectiveness:

inspectors form a judgement on a school's overall
effectiveness based on the findings from their
inspection of the school. The following judgements,
in particular, influence what the overall effectiveness
judgement will be.
The school's capacity for sustained
improvement.
Outcomes for individuals and groups of pupils.
The quality of teaching.
The extent to which the curriculum meets
pupils' needs, including, where relevant,
through partnerships.
The effectiveness of care, guidance and
support.

Progress:

the rate at which pupils are learning in lessons and
over longer periods of time. It is often measured by
comparing the pupils' attainment at the end of a key
stage with their attainment when they started.
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This letter is provided for the school, parents and
carers to share with their children. It describes Ofsted's
main findings from the inspection of their school.

27 January 2011
Dear pupils
Inspection of Otterburn First School, Newcastle-upon-Tyne, NE19 1JF
Thank you for making me so welcome when I came to inspect your school. Those who
spoke to me and inspection questionnaire responses from some of you and your parents
and carers, are very positive about the quality of education you receive. Like you, I have
judged Otterburn to be a good school with outstanding features in the care, guidance and
support provided to you all. Your behaviour is also outstanding. You are polite, friendly
and caring of one another and thrive in this caring and inclusive school. I was impressed
with the way you welcomed your 'new starter' on the first day of the inspection. Because
of good teaching, an interesting curriculum and your improving attendance, you make
good progress in your learning and you are well-prepared for middle school when the time
comes to leave Otterburn. The headteacher, staff and governing body have worked hard
to improve the things identified as weaknesses at the time of the last inspection
successfully, as well as making sure the good things about the school continue to be good
or improve further. Weaknesses in the policies to make sure you are safe have been
tackled and those of you and virtually all your parents, carers and staff who responded to
the inspection questionnaires believe you are safe in school.
Because Otterburn is a good school there are few areas that need improvement but I have
asked the school to improve two things. Although you make good progress, some of you
could make even better progress so I have asked that teachers make sure the information
they have about your progress is always used to challenge you further in lessons. I have
also asked them to make sure that marking always lets you know how well you are doing
and what you need to do next to achieve your targets.
I am glad to hear that you enjoy school and hope you continue to do so. Thank you once
again for being so welcoming. I wish you all the best and hope you continue to make the
best of your time in this happy, caring school.
Yours sincerely,
Mrs Margaret Farrow
Her Majesty's Inspector
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Any complaints about the inspection or the report should be made following the procedures set
out in the guidance 'Complaining about inspect ions', which is available from Ofsted's website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please
telephone 0300 123 4234, or email enquir ies@ofsted.gov.uk.

