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Introduction 

This inspection was carried out by one of Her Majesty's Inspectors and four additional 

inspectors. Inspectors observed 41 lessons and 41 teachers, and visited four other lessons 
briefly and ten tutor sessions. They held meetings with groups of students, governors and 
staff. They observed the school's work, and looked at the school improvement plan, school 
assessment data, policies and evidence of self-evaluation. They reviewed questionnaires 

returned by 214 parents and carers, 133 students and 88 staff.  

The inspection team reviewed many aspects of the school's work. It looked in detail at the 
following: 

What is the rate of students' progress as reflected in provisional results for 2010, the 
school's current assessment information and observation of lessons? 

Do the school's specialist status, partnerships and the curriculum meet the needs of 

a wide range of students? 

What is the impact of leaders in evaluating performance and improving outcomes for 
students? 

What are the trends in achievement in the sixth form and is there any link to the 
quality of teaching? 

Information about the school 

The school is larger than the average secondary school. Most students are from White 
British backgrounds. Relatively few students are known to be eligible for free school 
meals. The proportions of students with special educational needs and/or disabilities and 

with a statement of special educational needs are below average. The most common 
areas of need are moderate and specific learning difficulties. 

The school has joint specialist technology status with two local high schools. It has 
achieved Healthy Schools status and the Basic Skills Quality Mark among other accolades.  
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Inspection judgements 

Overall effectiveness: how good is the school? 2 

 

The school's capacity for sustained improvement 2 

Main findings 

This is a good school. It is a harmonious community and provides a good education for 
students. All students are valued and those who have special educational needs and/or 
disabilities make the strongest progress in the school. Outcomes for students are good 

and they feel exceptionally safe in the school. Their attendance is above average. They 
mix well, encouraged by the vertical tutor groups containing students from all years. 
Behaviour is good around the school and in lessons. Students are supported well  and 

those with specific needs benefit from very good care and guidance. There are very 
helpful links with the local community, schools and colleges. 

Students' attainment by the end of Year 11 is consistently above the national average, 

especially in science, one of the school's specialist subjects. Students make good progress 
from their starting points, although there is some variation across the wide range of 
subjects offered. The school has a rigorous system for setting challenging targets and for 
tracking students' progress. Detailed analysis of this information leads to effective 

mentoring for students who might underachieve and identifies any students who 
underperform in a particular subject. Achievement in the sixth form is broadly average. 
The school recognises that some subjects perform very well but others less so.  

Teaching is good at Key Stage 4 and satisfactory in the sixth form. Teachers have good 
subject knowledge and relationships in classes are positive. Inspectors observed six 
outstanding lessons with excellent teaching and assessment practice. However, not all 

teachers match work closely enough to the differing needs of students or use different 
forms of assessment to review learning during lessons. In the sixth form, teachers do not 
always ensure that students learn independently. The use of advanced skills teachers and 

a coaching system is beginning to promote effective practice but this is not fully 
established. 

The curriculum has been reviewed and extended since the last inspection and students 

now benefit from a wider range of choices at Key Stage 4 and in the sixth form. There are 
greater opportunities for vocational and work-related courses, including diploma courses 
offered in collaboration with other local schools. The success of science and other 
specialist subjects has improved participation in the sixth form.  

The headteacher and senior staff set a clear vision for the school. The school's self- 
evaluation is accurate. Plans are clear and well focused. There is an improving trend of 
achievement, especially in English, mathematics and science. The curriculum has 

developed to meet students' needs. Senior and middle leaders monitor performance in 
their areas closely and take appropriate action to bring about improvement. However, the 
current framework of management based on the house system, while popular with 

students and effective in improving relationships, has resulted in a weakening of the 



Inspection report: The Robert Smyth School, 9–10 November 2010 5 of 14 

Inspect ion grades: 1 is outstanding, 2 is good, 3 is sat isfactory, and 4 is inadequate  

Please turn to the glossary for a description of the grades and inspection terms  

 

strategic overview of sixth form development. The school's capacity for sustained 
improvement is good. 

What does the school need to do to improve further? 

 Improve the consistency of students' progress across the range of subjects by: 

raising performance in those subjects where students do not reach their targets  

focusing more closely on any students who are liable to underachieve in a 

particular subject. 

Ensure that all teachers: 

match work closely to the differing needs and abilities of students  

use assessment strategies regularly to aid learning in lessons 

share the most effective practice in teaching and learning. 

Outcomes for individuals and groups of pupils 2 

 

In 2010, Year 11 students' attainment was significantly above average in most indicators. 
Attainment has been steadily improving over the last five years. Results in science and 

information and communication technology (ICT) are especially high. Students from all 
social and ethnic backgrounds make good progress from their starting points, which are 
above average, and most match or exceed their challenging targets, especially in English 

and science. Students with special educational needs and/or disabilities make outstanding 
progress because of very effective support and provision, endorsed by the Basic Skills 
Quality Mark. 

In lessons, students make mostly good progress. They enjoy working in pairs and groups, 
and discuss ideas with enthusiasm. When given the opportunity, they take the initiative in 
learning and accurately assess their own work and that of their peers. They respond 

thoughtfully to teachers' questions and take pride in their work, wanting to do well. For 
example, in a technology lesson, students evaluated their group work and then that of 
their peers using a common format. They then compared the outcomes of the process 

better to understand the value of accurate evaluation.  

Students feel very safe and trust staff to resolve any problems which they report. 
Behaviour is mature and controlled around the school and good in lessons. There is a very 
good range of cultural activities which students take up with interest and enthusiasm. 

They increasingly reflect on important issues and understand their place in society. 
Students have a good understanding of how to be healthy. They enjoy the healthy food 
available in the canteens, endorsed by Healthy Schools status, and regularly participate in 

the wide range of sporting activities made available to them. Students contribute strongly 
to the school and the community through a variety of roles including peer mentors, sports 
leaders and subject mentors. The school is developing a 'leadership academy' to promote 

these roles further. Students work together collaboratively, and apply their literacy, 
numeracy and computing skills effectively in lessons. They are well-informed about 
choices for future careers. 
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These are the grades for pupils' outcomes 

Pupils' achievement and the extent to which they enjoy their learning  2 

Taking into account: 

          Pupils' attainment¹ 
2 

          The quality of pupils' learning and their progress  2 

          The quality of learning for pupils with special educational needs and/or disabilities  

           and their progress 
1 

The extent to which pupils feel safe 1 

Pupils' behaviour 2 

The extent to which pupils adopt healthy lifestyles 2 

The extent to which pupils contribute to the school and wider community  2 

The extent to which pupils develop workplace and other skills that will contribute to 

their future economic well-being 
2 

Taking into account: 

          Pupils' attendance¹ 
2 

The extent of pupils' spiritual, moral, social and cultural development  2 

1 The grades for attainment and attendance are: 1 is high; 2 is above average; 3 is broadly average; and 4 

is low  

How effective is the provision? 

Teachers use a good range of activities to engage students' interests. They promote a 

positive approach in lessons and set high expectations. Objectives for learning are clear 
and students generally know their targets and understand how well they are doing. In the 
best lessons, teachers challenge students to resolve problems and use questions 

effectively to extend their thinking and to develop explanations. In these lessons, students 
often assess their own progress using specific criteria and develop an understanding of 
how they might improve their work. Very often, tasks are specifically directed to students 
with differing ability or needs. Teachers maintain a brisk pace and learning is purposeful. 

However, these skills are not yet consistent across all staff. 

The curriculum offers good choice to students, including a wide range of vocational 
courses, through the four pathways established in 2009. These changes match students' 

needs and show improving trends in module tests. The school's specialist status has raised 
the profile of technology subjects and there are effective links with partner high and 
primary schools. Science is a strong subject with good links to the national Space Centre. 

Students benefit from a very wide range of enrichment and extra-curricular opportunities, 
including regular sports and cultural activities, international study trips and performances. 
Themed weeks and days enable a specific focus on important topics such as enterprise. 

The school is a welcoming community where respect for others is strong. Staff provide 
good care for students. Those who have special educational needs and/or disabilities, or 
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those whose circumstances may make them vulnerable in some way are able to access a 
wide range of flexible support, including a very effective mentoring system, additional 

studies or a reduced curriculum. This effective support has allowed individual students to 
deal with significant barriers to progress. The school works effectively with a wide range 
of other agencies. Transition arrangements from the high schools are thorough and valued 

by students. They also receive good advice on their routes through education and beyond, 
largely through the comprehensive care and guidance programme. Attendance has 
improved as a result of increasingly rigorous systems. The vertical tutoring system 

contributes to the ease with which students settle into the school, and provides continuity 
of contact between tutor and student. However, tutor time, which is central to the system, 
is not always used productively. 

 

These are the grades for the quality of provision 

The quality of teaching  2 

Taking into account: 

          The use of assessment to support learning 
2 

The extent to which the curriculum meets pupils' needs, including, where relevant, 

through partnerships  
2 

The effectiveness of care, guidance and support  2 

How effective are leadership and management? 

The headteacher, senior staff and governing body set high expectations and have brought 
about steadily improving achievement. Staff are highly motivated and committed to the 
school's aims and vision. There is an effective cycle of monitoring and evaluation, shared 

by senior and middle leaders. They know the school's strengths and areas where 
development is required, devise clear and relevant plans and implement action. The 
quality of teaching is carefully monitored and there are effective systems for providing 

professional development. The developing coaching system is supporting individual 
teachers to improve.  

The governing body has a strategic view of the school's development and is well 

organised, using the expertise of individual governors. Governors are linked to subjects 
and make regular visits. They review the school's performance and understand what 
needs to improve. Parents' and carers' responses to school and Ofsted questionnaires are 
very positive. There are regular contacts to update them on their child's progress. The 

broad range of partnerships, including sports, musical and curricular links, makes a strong 
contribution to students' achievement and personal development.  

The school promotes equality well and addresses any discrimination robustly. Students 

with special educational needs and/or disabilities and those who may be vulnerable make 
outstanding progress. Their support is well planned and their progress continually 
reviewed. Issues of diversity, discrimination and stereotyping are addressed strongly 

through assemblies and through the care and guidance programme. Inspectors saw a 
drama group preparing a powerful piece for an assembly. Systems for ensuring the health 
and safeguarding of students are well established and rigorous. There are thorough 
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procedures for child protection and training is regularly updated. Students said that they 
feel very safe, and parents and carers agreed. However, some issues of access to the site 

arose during the inspection and these have been resolved effectively by the school. 

The promotion of community cohesion is satisfactory. Students show a good 
understanding of the local community and there are effective international links. Their 

understanding of communities within this country as a whole is covered effectively in the 
curriculum but is not sufficiently supported through other links or activities. 

 

These are the grades for leadership and management 

The effectiveness of leadership and management in embedding ambit ion and driving 

improvement  
2 

Taking into account: 

          The leadership and management of teaching and learning  
2 

The effectiveness of the governing body in challenging and support ing the 

school so that weaknesses are tackled decisively and statutory responsibilities met  
2 

The effectiveness of the school's engagement with parents and carers  2 

The effectiveness of partnerships in promoting learning and well-being 2 

The effectiveness with which the school promotes equality of opportunity and tackles 

discriminat ion 
2 

The effectiveness of safeguarding procedures  3 

The effectiveness with which the school promotes community cohesion  3 

The effectiveness with which the school deploys resources to achieve value for money  2 

Sixth form 

The sixth form equips students effectively for the next stage of their lives and, as a result, 

almost all go on to higher education, employment or training. They reach standards 
broadly similar to students nationally in all qualifications. Given their starting points, which 
are broadly average, they make satisfactory progress. Students are positive about their 

experience and almost all complete their courses. They value the guidance and support 
they receive. They have responded well to the increased expectations the school has 
established regarding attendance, attitudes and work rate. They make a helpful 
contribution to the school and wider communities, through the school council, as prefects, 

as role models in vertical tutor groups and, for example, as sports leaders, peer and 
subject mentors. Teaching is satisfactory in general. Some is good, but there are 
insufficient opportunities for students to develop as independent learners. The curriculum 

offers a wide range of choices and there are plans to extend the range of vocational 
courses. Leadership and management are satisfactory. However, there is currently no 
clear strategic overview of provision and effectiveness in the sixth form. 
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These are the grades for the sixth form 

Overall effectiveness of the sixth form  3 

Taking into account: 

          Outcomes for students in the sixth form 
3 

          The quality of provision in the sixth form 3 

          Leadership and management of the sixth form 3 

Views of parents and carers 

The percentage response to the questionnaire was broadly in line with that found 
nationally. The views of most of the parents and carers who responded to the 
questionnaire are positive, especially in their endorsement of their child being safe, 
enjoying school and making progress. Eight responses commented on variation in the 

quality of teaching. Inspectors did identify some variation in the performance of different 
subjects and inconsistency in some approaches to teaching and assessment. 
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Responses from parents and carers to Ofsted's questionnaire 

Ofsted invited all the registered parents and carers of pupils registered at The Robert Smyth School to 

complete a questionnaire about their views of the school.  

In the questionnaire, parents and carers were asked to record how strongly they agreed with 13 statements 

about the school. The inspection team received 214 completed questionnaires by the end of the on-site 

inspection. In total, there are 1348 pupils registered at the school.  

Statements 
Strongly  

agree 
Agree Disagree 

Strongly  

disagree 

  Total % Total % Total % Total % 

My child enjoys school 59 28 142 66 7 3 0 0 

The school keeps my child 

safe 
64 30 141 66 3 1 0 0 

My school informs me about 

my child's progress 
63 29 125 58 20 9 0 0 

My child is making enough 

progress at this school 
55 26 146 68 10 5 0 0 

The teaching is good at this 

school 
44 21 148 69 12 6 0 0 

The school helps me to 

support my child's learning 
41 19 136 64 24 11 1 0 

The school helps my child to 

have a healthy lifestyle  
34 16 143 67 26 12 1 0 

The school makes sure that 

my child is well prepared for 

the future (for example 

changing year group, 

changing school, and for 

children who are finishing 

school, entering further or 

higher education, or entering 

employment) 

63 29 132 62 12 6 1 0 

The school meets my child's 

particular needs 
47 22 155 72 7 3 0 0 

The school deals effectively 

with unacceptable behaviour  
40 19 133 62 22 10 2 1 

The school takes account of 

my suggestions and concerns  
33 15 139 65 19 9 0 0 

The school is led and 

managed effectively 
52 24 145 68 6 3 1 0 

Overall, I am happy with my 

child's experience at this 

school 

74 35 130 61 6 3 1 0 

The table above summarises the responses that parents and carers made to each statement. The 

percentages indicate the proportion of parents and carers giving that response out of the total number of 

completed questionnaires. Where one or more parents and carers chose not to answer a particular question, 

the percentages will not add up to 100%. 
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Glossary 

What inspection judgements mean 

Grade Judgement Description 

Grade 1 Outstanding These features are highly effective. An outstanding school 

provides exceptionally well for all its pupils' needs. 

Grade 2 Good These are very positive features of a school. A school that 

is good is serving its pupils well. 

Grade 3 Satisfactory These features are of reasonable quality. A satisfactory 

school is providing adequately for its pupils. 

Grade 4 Inadequate These features are not of an acceptable standard. An 

inadequate school needs to make significant improvement 

in order to meet the needs of its pupils. Ofsted inspectors 

will make further visits until it improves. 

Overall effectiveness of schools 

  Overall effectiveness judgement (percentage of schools) 

Type of school Outstanding Good Satisfactory Inadequate 

Nursery schools 58 36 4 2 

Primary schools 8 43 40 9 

Secondary schools 10 35 42 13 

Sixth forms 13 39 45 3 

Special schools 33 42 20 4 

Pupil referral units 18 40 29 12 

All schools 11 42 38 9 

New school inspection arrangements were introduced on 1 September 2009. This means that inspectors now 

make some additional judgements that were not made previously.  

The data in the table above are for the period 1 September 2009 to 31 March 2010 and are the most 

recently published data available (see www.ofsted.gov.uk). Please note that the sample of schools 

inspected during the autumn and spring terms 2009/10 was not representative of all schools nationally, as 

weaker schools are inspected more frequently than good or outstanding schools.  

Percentages are rounded and do not always add exactly to 100. Secondary school figures include those that 

have sixth forms, and sixth form figures include only the data specifically for sixth form inspection 

judgements.  

http://www.ofsted.gov.uk/
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Common terminology used by inspectors 

Achievement: the progress and success of a pupil in their learning, 
development or training. 

Attainment: the standard of the pupils' work shown by test and 

examination results and in lessons. 

Capacity to improve: the proven ability of the school to continue 
improving. Inspectors base this judgement on what 

the school has accomplished so far and on the quality 
of its systems to maintain improvement. 

Leadership and management: the contribution of all the staff with responsibilities, 

not just the headteacher, to identifying priorities, 
directing and motivating staff and running the school. 

Learning: how well pupils acquire knowledge, develop their 
understanding, learn and practise skills and are 

developing their competence as learners.  

Overall effectiveness: inspectors form a judgement on a school's overall 
effectiveness based on the findings from their 

inspection of the school. The following judgements, 
in particular, influence what the overall effectiveness 
judgement will be. 

  

The school's capacity for sustained 

improvement.  

Outcomes for individuals and groups of pupils.  

The quality of teaching.  

The extent to which the curriculum meets 
pupils' needs,  including, where relevant, 

through partnerships.  

The effectiveness of care, guidance and 
support.  

Progress: the rate at which pupils are learning in lessons and 
over longer periods of time. It is often measured by 
comparing the pupils' attainment at the end of a key 

stage with their attainment when they started. 
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This letter is provided for the school, parents and  

carers to share with their children. It describes Ofsted's  

main findings from the inspection of their school. 

 

 

11 November 2010 

 
Dear Students 

Inspection of The Robert Smyth School, Market Harborough, LE16 7JG 

Thank you for the welcome you gave us when we visited your school. We enjoyed talking 
to you in lessons, meetings and at breaks. Thanks also to those of you who filled in a 

questionnaire. Your views helped us to find out about the school. This letter is to tell you 
what our conclusions are following the inspection. 

Your school provides you with a good education. You told us that you generally enjoy 
school and that you feel safe there. Your attendance is above average and a good 

proportion of you stay into the sixth form. You mix well together, helped by the vertical 
tutor groups. The standards achieved by Year 11 are improving steadily and are well 
above the national average. You mostly make good progress in your learning. Teachers 

have good subject knowledge and make lessons interesting, especially in practical 
subjects. Those of you who need additional help at any time receive very good support, 
including from the mentoring programme. You receive useful advice on choosing courses 

and careers. The curriculum offers you increasingly wide choice, with a wider range of 
vocational options now available. You also have very good opportunities through sports, 
cultural and other activities, including the weekly enrichment session. Many of you make a 

strong contribution to the school by taking on responsibilities and leadership roles. This is 
particularly so in the sixth form. Senior staff provide the school with a clear direction and 
have brought about steady improvements. 

We asked the school to improve in some areas. These included: 

reducing the variation in your performance across different subjects  

improving the consistency with which teachers match work to your ability, use 

assessment in lessons and develop independent learning in the sixth form 

improving standards and progress in the sixth form through more strategic 
leadership. 

You can help by making sure that you give your best in all the subjects which you take. I 
wish you success in the future. 

 

Yours sincerely 
   

Martin Cragg 

Her Majesty's Inspector 
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Any complaints about the inspection or the report should be made following the procedures set 

out in the guidance 'Complaining about inspect ions', which is available from Ofsted's website: 

www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please 

telephone 0300 1234 234, or email enquiries@ofsted.gov.uk. 
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