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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of all 

ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family 

Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and 

skills training, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children's services, and inspects services for looked after children, 

safeguarding and child protection.  

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school must 

provide a copy of this report free of charge to certain categories of people. A charge not exceeding the full 

cost of reproduction may be made for any other copies supplied.  
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telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 
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Introduction 

This inspection was carried out by one additional inspector. Four lessons were observed, 

covering all the pupil groups and all teaching staff. Discussions were held with senior staff, 
the chair of the management board and a representative of the local authority. Informal 
discussions were held with several pupils. The inspector observed the school's work, and 
looked at documentation including that relating to the safeguarding of pupils and school 

improvement. The work in pupils' books and files was scrutinised. No parent and carer 
questionnaires were returned.  

The inspection team reviewed many aspects of the school's work. It looked in detail at a 

number of key areas. 

Whether pupils make enough progress to compensate for previous 
underachievement and to what extent does this facilitate successful reintegration. 

How effectively staff explain to pupils what they have learned and what they need to 
do to improve their work. 

How well the curriculum complements that of the mainstream schools for dual 

registered pupils. 

How well the different strands of 'governance' complement one another. 

Information about the school 

This is a smaller than average pupil referral unit. It serves the whole of Middlesbrough. 
Pupils are referred either because they are permanently excluded from mainstream school 
or because they are at risk of this happening. Boys significantly outnumber girls. Most 

pupils are White British. There are very few looked after children. The majority of pupils 
are known to be eligible for free school meals. Pupils can be admitted at any time in the 
school year. Most are admitted in Years 8 and 9. All pupils have special educational needs 
relating to the behavioural, emotional and social difficulties they face. 

Over the past two years there have been many changes to the leadership and 
management of the school and it is still in the throes of reorganisation proposals within 
the local authority. The current teacher-in-charge has been in post for less than a year.  

About a half of all lessons are taught by staff who are neither qualified teachers nor 
instructors. 
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Inspect ion grades: 1 is outstanding, 2 is good, 3 is sat isfactory, and 4 is inadequate  
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Inspection judgements 

Overall effectiveness: how good is the school? 3 

 

The school's capacity for sustained improvement 3 

Main findings 

This is a school emerging from a period of considerable change in leadership, 
management and circumstance. There are many signs pointing to a positive future but 
there are, equally, elements that are holding it back. Recent changes are having a good 

impact on helping to raise attainment and improve provision. Self-evaluation is broadly 
accurate and takes good account of the views of a wide range of stakeholders and 
advisors. A good educational ethos is being created to supplant a tendency of the school 

to veer overly towards one of social care. The school exhibits a satisfactory capacity to 
improve. A good start has been made by the new teacher-in-charge but it is yet to be 
seen how the impetus is to be maintained and how well the school can emerge from the 

many changes facing it. 

Pupils nearly always enter the school having fallen a long way behind the predictions 
made for them at the end of Key Stage 2. Attainment on entry is nearly always low. The 
school frequently admits pupils late in Key Stage 3 at a point where their attainment is 

lower than it was when they left primary school. From this very low starting point, pupils 
are increasingly making good progress. Learning and progress remain satisfactory overall 
but the speed of both is improving significantly. There is a limit to this improvement 

because some teaching staff are unqualified teachers who show insufficient awareness of 
the importance of constantly checking on the learning of pupils and rapidly moving them 
on to harder work when a skill or concept has been mastered. 

Strengths in the curriculum include a good focus on promoting the basic skills of, literacy, 
numeracy and information and communication technology (ICT) alongside the essential 
elements of personal, social and health education. There is a weakness in that curriculum 

policy does not make it clear what pupils are entitled to in a setting where National 
Curriculum requirements are set aside. Leaders and managers agree that most parents 
and carers are unaware of this change in entitlement. There is a small group of pupils who 

attend in the afternoon having spent the morning in their mainstream school. These pupils 
are predominantly taught essential numeracy and literacy skills but not enough is done to 
check whether this has also been the focus of their mornings' timetables. As a result, the 
breadth and balance of their learning experiences is compromised.  

Up to 40% of the schools whose overall effectiveness is judged satisfactory may receive a 
monitoring visit by an Ofsted inspector before their next section 5 inspection.  

What does the school need to do to improve further? 

Speed up pupils' progress by: 

– ensuring that teaching staff demonstrate a greater awareness of when it is 
appropriate to move pupils on to a higher level of learning during lessons 
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– ensuring that the marking of pupils' work consistently gives them suitable advice 
about what they have learned and what they could change to do better 

– ensuring that teaching staff keep open a dialogue with pupils, through oral 
feedback, to reassure them about what they have learned and what they need to do 
to improve. 

Improve the curriculum by: 

– ensuring that the local authority, in its position as the appropriate authority for the 
school, makes it clear to parents and carers what the curriculum for their children 

includes and excludes  

– ensuring that the breadth and balance of the curriculum for pupils who attend 
part-time is not compromised by an overemphasis on numeracy and literacy.  

Eliminate the dependency on unqualified staff to deliver lessons to ensure that 
lessons are led or supervised by qualified teachers or instructors in line with 
government guidance.  

Outcomes for individuals and groups of pupils 3 

 

Attainment on entry is nearly always low but because pupils work hard and enjoy lessons 

they make satisfactory progress. The rate of progress is improving because of the growing 
focus on pupils' education as well as their personal development. Pupils are responding 
well to higher educational expectations and are significantly improving their attendance 

and behaviour, giving them increasing access to learning opportunities. Lessons are rarely 
disrupted and misbehaviour is expertly managed, allowing other pupils to carry on 
learning. The progress pupils make is enabling increasing numbers to return successfully 

to mainstream schools. There are no significant differences in the achievement of any 
group of pupils. 

Attendance is below the national average but in nearly every instance it improves over the 

time pupils stay at the school. Often this improvement is rapid, in some cases there has 
been a tripling of attendance over the past term. Coupling this with pupils' satisfactory 
academic progress, pupils are being suitably prepared for future economic well-being. 
Behaviour nearly always improves rapidly from the very low baseline that has resulted in 

pupils' initial referrals. Many remain over-dependent on adult support but this dependency 
usually reduces over time. The incidence of exclusion has plummeted over the past two 
terms. With good reason, pupils say they feel safe. They are well cared for and they know 

who they can turn to in times of trouble, confident in the knowledge that their concerns 
will be dealt with promptly.  
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These are the grades for pupils' outcomes 

Pupils' achievement and the extent to which they enjoy their learning  3 

Taking into account: 

          Pupils' attainment¹ 
4 

          The quality of pupils' learning and their progress  3 

          The quality of learning for pupils with special educational needs and/or disabilities  

           and their progress 
3 

The extent to which pupils feel safe 2 

Pupils' behaviour 2 

The extent to which pupils adopt healthy lifestyles 3 

The extent to which pupils contribute to the school and wider community  3 

The extent to which pupils develop workplace and other skills that will contribute to 

their future economic well-being 
3 

Taking into account: 

          Pupils' attendance¹ 
4 

The extent of pupils' spiritual, moral, social and cultural development  3 

1 The grades for attainment and attendance are: 1 is high; 2 is above average; 3 is broadly average; and 4 

is low  

How effective is the provision? 

Teaching is satisfactory and improving. About a half of that seen during the inspection was 

good. A mainstay in the quality of teaching is the quality of relationships between adults 
and pupils. This contributes enormously to pupils' enjoyment of school and to their 
willingness to work hard in lessons. Teachers frequently succeed in making learning 

enjoyable and memorable. All lessons are carefully planned but in some there is not 
enough variation in tasks for pupils of differing ability. Although staff are becoming 
increasingly confident and accurate in their assessment of pupils' progress, too many 
opportunities are missed to move pupils on to harder work when they are ready for it. Too 

often, this harder work is planned for a subsequent lesson rather than changes being 
made during the current one. This is most pronounced in lessons being taught by 
unqualified teachers. Pupils' work is always marked promptly but opportunities are 

sometimes missed to add comments to help them improve further and to ensure that work 
is finished and mistakes corrected. The balance in dialogue between teachers and pupils is 
sometimes too heavily weighted towards praise and encouragement with opportunities 

being missed to explain to pupils what they could be doing to improve their work.  

The curriculum is suitably matched to pupils' needs and interests. The timetable is 
weighted heavily to the promotion of the basic skills of numeracy and literacy but teachers 

are adept at weaving in opportunities to promote other subjects such as ICT into their 
lessons. Provision for potentially vulnerable pupils is carefully planned, including for 
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instance consideration of the best location for teaching those pupils who are anxious or 
emotionally frail. The curriculum has been improved over the past year by making sure 

that all activities can be seen to be educationally valid, thus creating an environment 
where academic progress is seen as being every bit as important as the promotion of 
personal development.  

Pupils are well cared for, guided and supported. There is clearly targeted support for 
individuals, for instance, to help them improve their reading. Significant improvements in 
pupils' attitudes and behaviour can be closely linked to successful sanction and reward 

systems which are implemented consistently and fairly by staff. The school works closely 
and effectively with a large number of agencies involved in the care and support of pupils 
and their families.  

 

These are the grades for the quality of provision 

The quality of teaching  3 

Taking into account: 

          The use of assessment to support learning 
3 

The extent to which the curriculum meets pupils' needs, including, where relevant, 

through partnerships  
3 

The effectiveness of care, guidance and support  2 

How effective are leadership and management? 

Leaders and managers have made many changes for the better in the past year. These 
have resulted in the establishment of a school with a clear educational ethos. Extensive 
work has been done to improve teaching but the school is hampered by difficulties in 

recruiting suitably qualified teachers. In the meantime, the school has worked closely with 
local authority advisers to ensure that the quality of lessons taught by unqualified 
personnel matches that of the qualified teachers. The progress of pupils is increasingly 

well monitored but assessment rightly remains a key focus for development. Staff and 
pupils alike are of the view that the school is rapidly improving and becoming a happier 
and more effective place of learning. 

The management board works alongside the local authority to ensure that statutory 
responsibilities are fulfilled and that the school is held to account for tackling weaknesses. 
Consideration is being given to replace the management board with a governing body.  

Good care is taken to promote equal opportunities. As a result, no particular group of 

pupils is seen to be performing significantly differently to any other. There is no evidence 
of any form of discrimination. The last recorded instance of racism was over a year ago 
and there has been only one instance of bullying over the same period. 

Pupils are well safeguarded and protected. Staff are well trained and the recommended 
good practice is carefully followed and monitored. Pupils develop a good understanding of 
how to avoid unnecessary risk and what constitutes a potentially dangerous situation.  

The school operates as a harmonious community on a day-to-day basis but there is limited 
evidence of success in promoting community cohesion beyond the school. Leaders and 
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managers are aware of this and are extending opportunities, for instance, by planning to 
entertain elderly residents from a nearby care home by introducing a series of coffee 

mornings.  

 

These are the grades for leadership and management 

The effectiveness of leadership and management in embedding ambit ion and driving 

improvement  
3 

Taking into account: 

          The leadership and management of teaching and learning  
3 

The effectiveness of the governing body in challenging and support ing the 

school so that weaknesses are tackled decisively and statutory responsibilities met  
3 

The effectiveness of the school's engagement with parents and carers  3 

The effectiveness of partnerships in promoting learning and well-being 3 

The effectiveness with which the school promotes equality of opportunity and tackles 

discriminat ion 
2 

The effectiveness of safeguarding procedures  2 

The effectiveness with which the school promotes community cohesion  3 

The effectiveness with which the school deploys resources to achieve value for money  3 

Views of parents and carers 

No questionnaires were returned by parents or carers. Evidence from the school's own 
surveys of parent and carer views shows that they are generally very happy with provision 

for their children. 



Inspection report: Parkwood, 16–17 February 2011 9 of 13 

Responses from parents and carers to Ofsted's questionnaire 

Ofsted invited all the registered parents and carers of pupils registered at Parkwood to complete a 

questionnaire about their views of the school.  

In the questionnaire, parents and carers were asked to record how strongly they agreed with 13 statements 

about the school.  

The inspector received 0 completed questionnaires by the end of the on-site inspection. In total, there are 

28 pupils registered at the school.  

Statements 
Strongly  

agree 
Agree Disagree 

Strongly  

disagree 

  Total % Total % Total % Total % 

My child enjoys school 0 0 0 0 0 0 0 0 

The school keeps my child 

safe 
0 0 0 0 0 0 0 0 

My school informs me about 

my child's progress 
0 0 0 0 0 0 0 0 

My child is making enough 

progress at this school 
0 0 0 0 0 0 0 0 

The teaching is good at this 

school 
0 0 0 0 0 0 0 0 

The school helps me to 

support my child's learning 
0 0 0 0 0 0 0 0 

The school helps my child to 

have a healthy lifestyle  
0 0 0 0 0 0 0 0 

The school makes sure that 

my child is well prepared for 

the future (for example 

changing year group, 

changing school, and for 

children who are finishing 

school, entering further or 

higher education, or entering 

employment) 

0 0 0 0 0 0 0 0 

The school meets my child's 

particular needs 
0 0 0 0 0 0 0 0 

The school deals effectively 

with unacceptable behaviour  
0 0 0 0 0 0 0 0 

The school takes account of 

my suggestions and concerns  
0 0 0 0 0 0 0 0 

The school is led and 

managed effectively 
0 0 0 0 0 0 0 0 

Overall, I am happy with my 

child's experience at this 

school 

0 0 0 0 0 0 0 0 

The table above summarises the responses that parents and carers made to each statement. The 

percentages indicate the proportion of parents and carers giving that response out of the total number of 

completed questionnaires. Where one or more parents and carers chose not to answer a particular question, 

the percentages will not add up to 100%. 
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Glossary 

What inspection judgements mean 

Grade Judgement Description 

Grade 1 Outstanding These features are highly effective. An outstanding school 

provides exceptionally well for all its pupils' needs. 

Grade 2 Good These are very positive features of a school. A school that 

is good is serving its pupils well. 

Grade 3 Satisfactory These features are of reasonable quality. A satisfactory 

school is providing adequately for its pupils. 

Grade 4 Inadequate These features are not of an acceptable standard. An 

inadequate school needs to make significant improvement 

in order to meet the needs of its pupils. Ofsted inspectors 

will make further visits until it improves. 

Overall effectiveness of schools 

  Overall effectiveness judgement (percentage of schools) 

Type of school Outstanding Good Satisfactory Inadequate 

Nursery schools 59 35 3 3 

Primary schools 9 44 39 7 

Secondary schools 13 36 41 11 

Sixth forms 15 39 43 3 

Special schools 35 43 17 5 

Pupil referral units 21 42 29 9 

All schools 13 43 37 8 

New school inspection arrangements were introduced on 1 September 2009. This means that inspectors now 

make some additional judgements that were not made previously.  

The data in the table above are for the period 1 September 2009 to 31 August 2010  and are consistent with 

the latest published official statistics about maintained school inspection outcomes (see 

www.ofsted.gov.uk).  

The sample of schools inspected during 2009/10 was not representative of all schools nationally, as weaker 

schools are inspected more frequently than good or outstanding schools.  

Percentages are rounded and do not always add exactly to 100.  

Sixth form figures reflect the judgements made for the overall effectiveness of the sixth form in secondary 

schools, special schools and pupil referral units.  

http://www.ofsted.gov.uk/
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Common terminology used by inspectors 

Achievement: the progress and success of a pupil in their learning, 
development or training. 

Attainment: the standard of the pupils' work shown by test and 

examination results and in lessons. 

Capacity to improve: the proven ability of the school to continue 
improving. Inspectors base this judgement on what 

the school has accomplished so far and on the quality 
of its systems to maintain improvement. 

Leadership and management: the contribution of all the staff with responsibilities, 

not just the headteacher, to identifying priorities, 
directing and motivating staff and running the school. 

Learning: how well pupils acquire knowledge, develop their 
understanding, learn and practise skills and are 

developing their competence as learners. 

Overall effectiveness: inspectors form a judgement on a school's overall 
effectiveness based on the findings from their 

inspection of the school. The following judgements, 
in particular, influence what the overall effectiveness 
judgement will be. 

  

The school's capacity for sustained 

improvement.  

Outcomes for individuals and groups of pupils.  

The quality of teaching.  

The extent to which the curriculum meets 
pupils' needs,  including, where relevant, 

through partnerships.  

The effectiveness of care, guidance and 
support.  

Progress: the rate at which pupils are learning in lessons and 
over longer periods of time. It is often measured by 
comparing the pupils' attainment at the end of a key 

stage with their attainment when they started. 
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This letter is provided for the school, parents and  

carers to share with their children. It describes Ofsted's  

main findings from the inspection of their school. 

 

 

18 February 2011 

 
Dear Pupils 

Inspection of Parkwood, Middlesbrough, TS3 8RD 

Thank you for the welcome you gave to me when I inspected your school recently. Your 
many offers of enticing food prepared by your own fair hands were much appreciated.  

I was impressed by how well you behaved during my visit and your openness and 
willingness to talk to me. It was good to see how proud you are of your achievements, for 
instance, the status of 'Pupil of the Week' and recognition for those of you with 100% 
attendance each week.  

I have judged Parkwood to be a satisfactory school. I also felt that there are many signs 
of improvement which I hope will come to fruition in the near future. It was good to hear 
you saying that you feel safe in school. You are right to feel this way because you are well 

cared for and safeguarded. 

I have made some suggestions as to how I feel the school could become even better. I 
noted that you are making satisfactory progress but that this could be speeded up if all 

teachers took more care to explain more clearly what you need to do to improve your 
work. I have also asked teachers to move you on to harder work more quickly when they 
know you are ready for it. I have also asked the school to keep a closer check on the 

timetables of those of you who attend only in the afternoon to make sure that you do not 
repeat the same subjects that you have studied in school in the morning. On a final point, 
your leaders and managers are going to step up their efforts to recruit some more 

qualified teachers.  

 
Yours sincerely 
   

Alastair Younger 

Lead inspector  
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Any complaints about the inspection or the report should be made following the procedures set 

out in the guidance 'Complaining about inspect ions', which is available from Ofsted's website: 

www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please 

telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 
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